, Proposed NU Business Name : Mahfuz Homeo Hall
Gram?gn_Telgcqm Trust
Butlding Soctal Busmess Business Category . Sh Op k eepl N 91 Med | Cl ne Sh Op

Business Proposal Identified & Prepared by : Md. Aminul Islam, Assistant Nobin,
Sadar, Main Zone.

Business Proposal Verified by : Fahina Yesmin Happy, Officer, Head Office.



BRIEF BIO OF TH

E PROPOSED NOBIN UDYOKTA

Name and address

Mst. Zakaria Sultana
Vill: Basundhara, Union: Lalmonirhat, District: Lalmonirhat

Age .| 34 years

Marital Status Married

Children 1 (One) Son

No. of siblings 2 (Two) Brothers and 2 (Two) Sisters

Parent’s and GB related Info:
(i) Who is GB member

(ii) Mother’s name

(iii) Father’s name

(iv) GB member’s info

Further Information:

(v) Who pays GB loan installment
(vi) Mobile lady

(vii) Grameen Education Loan
(viii) Any other loan

Mother

Mst. Firoja Begum

Md. Zakir Hossain

Branch: Durakuti Lalmonirhat, Centre # 66
Loan no.: 3198, Member since 08 July 2005
Existing loan: Tk. 30,000

Outstanding loan: Tk. 15,000

Entrepreneur's Brother
No

N/A

Nil




BRIEF BIO OF THE PROPOSED NOBIN UDYOKTA (CONT...)

Education, till to date

Diploma in DHMS

Present Occupation (Besides own
business, i.e., perusing further
studies, other business etc.)

She has another income from Tailoring business (Karuj Mohila
Angan) in her own area and raring hen, duck & goats in her own
residence.

Business Experiences and
Training Info (years of experience,
if s/he received any on- hand
training, formal training, working
experience as an apprentice etc.)

Last 03 (Three) years entrepreneur is running her own
business. She started the business with BDT 50,000/- (Fifty
thousand).

She has completed course on Diploma in Homeopathic
Medicine and Surgery (duration 4yrs) from Rangpur
Homeopathic Medical College & Hospital and also completed
internship on Homeopathic Medicine and Surgery (duration six
months). She has purchased 03 decimal land, 02 sewing
machines and home appliance from the profit of the running
business.

Other Own/Family Sources of
Income

Her husband’s income from private job. Entrepreneur’s father
and elder brother’s income from workshop business.

Other Own/Family Sources of N/A

Liabilities

NU’s Contact No. 01743688390
NU’s NID/Birth Certificate No. 3825801393222

NU Project Source/Reference

Grameen Telecom Trust




BRIEF HISTORY OF GB LOAN UTILIZATION BY FAMILY

m Mst. Firoja Begum is a GB member since 08 July 2005. At
first she took GB loan BDT 5,000 (Five Thousand).

m Gradually she took GB loan several times and utilized it for

raring hen, duck, cultivation and business purposes.

m Finally GB loan helped her to improve economic condition

and livelihood.



PROPOSED NOBIN UDYOKTA BUSINESS INFO

Business Name .| Mahfuz Homeo Hall
Address/ Location .| College More, Station Road Sadar, Lalmonirhat.
Total Investment Required in .| Tk. 138,157
BDT
Financing .| Self Tk. 78,157
Required Investment Tk. 60,000
Present salary/drawings from .| BDT 4,000 (Four Thousand)
business
Proposed Salary .| BDT 4,000 (Four Thousand)

Proposed Business
Implementation Plan

(i) % of present gross profit .| From Product 80%
margin
(i) Estimated % of proposed .| From Product 80%

gross profit margin

(i) In future risk mgt. plan (from | :{ N/A
fire, disaster etc.)




INFO ON EXISTING BUSINESS OPERATIONS

Particulars =HEen
Daily | Monthly | Yearly

Sales income from Product(s) 300 8,400 | 100,800
Total Sales/commission (A) 300 8,400 | 100,800
Less: Cost of Sales
Cost of Product(s) 60 1,680 20,160
Total Cost of Sales and Services (B) 60 1,680 20,160
Gross Profit (C) [C=(A-B)] 240 6,720 | 80,640
Less: Operating Cost
Electricity Bill 300 3,600
Night Guard Bill 100 1,200
Transportation Expense 400 4,800
Mobile Bill 300 3,600
Self & Family Expense 4,000 48,000
Non Cash Item
Depreciation Expenses 102 1,230
Total Operating Cost (D) 5,202 62,430
Net Profit (C-D) 1,518 18,210




PRESENT & PROPOSED INVESTMENT BREAKDOWN

Particulars of products Existing | Proposed Total
Business (BDT) (BDT)
Existing Proposed (BDT)
Investment in products (Different Investment in products (Different 61,220 50,000 111,220
types of herbal & homeo medicine | types of herbal & homeo medicine
items etc.) items etc.)
Investment in Machineries (Fan, Investment in Machineries (Digital 1,900 10,000 11,900
Energy Light etc.) Weight Machine, Nebulizer
Machine, Diabetic machine etc.)
Decoration (fixture and fittings) 10,400 10,400
Cash in hand 4,637 4,637
Bank Balance 0 0
Advance 0 0
Debtors 0 0
Creditors (0) (0)
Other Arrear Expense (0) (0)
Total Capital 78,157 60,000 138,157




SOURCE OF FINANCE

W Entrepreneur's Contribution BDT 78,157 (56%)
B GTT's Investment BDT 60,000 (44%)
W Total Capital BDT 138,157

Amount (BDT)




FINANCIAL PROJECTION OF NU BUSINESS PLAN
el Year 1 (BDT) Year 2 (BDT) Year 3 (BDT)
Daily Monthly Yearly Daily Monthly Yearly Daily Monthly Yearly
Estimated sales income from Product(s) 500 14,000 168,000 565 15,820 189,840 633 17,724 53,172
Total Sales/commission (A) 500 14,000 168,000 565 15,820 189,840 633 17,724 53,172
Less: Cost of Sales
Estimated cost of Product(s) 100 2,800 33,600 113 3,164 37,968 127 3,556 10,668
Est. Total Cost of Sales and Services (B) 100 2,800 33,600 113 3,164 37,968 127 3,556 10,668
Gross Profit (C) [C=(A-B)] 400 11,200 134,400 452 12,656 151,872 506 14,168 42,504
Less: Operating Cost
Electricity Bill 300 3,600 330 3,960 363 1,089
Night Guard Bill 100 1,200 110 1,320 121 363
Transportation Expense 500 6,000 550 6,600 605 1,815
Self & Family Expense 4,000 48,000 4,400 52,800 4,840 14,520
Mobile Bill 500 6,000 550 6,600 605 1,815
Ownership Transfer Fee 500 4,500 500 6,000 500 1,500
Non Cash Item
Depreciation Expenses 186 2,230 186 2,230 186 558
Total Operating Cost (D) 6,086 71,530 6,626 79,510 7,220 21,660
Net Profit (C-D) 5,114 62,870 6,030 72,362 6,948 20,844
Retained Income 62,870 135,232 156,076

Notes: 1. Agreed grace period: Three months

2. Investment Payback schedule: Monthly installment including ownership transfer fee from the date of cheque deposited in NU’s business account




CASH FLOW PROJECTION ON BUSINESS PLAN

(REC. & PAY.)
SL# Particular Year 1 Year 2 Year 3
(BDT) (BDT) (BDT)
1.0 | Cash Inflow
1.1 Investment Infusion By Investor 60000
1.2 Net Profit (Ownership Transfer Fee Added Back) 67370 78362 22344
1.3 Depreciation Expense 2230 2230 558
1.4 Opening Balance of Cash Surplus 4637 47237 91829
Total Cash Inflow 134237 127829 114731
2.0 | Cash Outflow
2.1 Product Purchase 60000
2.2 Investment Payback Including Ownership Transfer Fee 27000 36000 9000
Total Cash Outflow 87000 36000 9000
3.0 | Total Cash Surplus 47237 91829 105731




SWOT ANALYSIS

STRENGTH

o Present employment:
Self: 1, Family: O
Others (beyond family): O
Future employment: O
o Trade License in her own name
o She has done on hand training(s);
o Skill and working experiences (3 Years)

C c EAKNESS

o Inadequate Capital,;

O PPORTUNITIES

o Increasing demand;
0 Location of shop;

THREATS

0 Increase of local competitors;
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