Proposed NU Business Name : M/S Sohel Enterprise
. Grameen Telecom Trust Business Category: General Retail & Whole Sale

Building Social Business

Business Proposal ldentified by: md. khalid sarwar.Asst.Nu,Rohonpur
Chapainmnawabgonj.

Business Proposal Prepared by : Md. Main Udddin




BRIEF BIO OF THE PROPOSED NOBIN UDYOKTA

Name and address

Md. Sohel Rana
Vill: kapia bari Union: Voalia, Post: Alompur, Upazila:
Gomastapur, District: Chapainawabgon,;.

Age

30 years

Marital status

married

Children

01 (one) son

No. of siblings:

00 (one) Brothers and 02 (two) brothers.

Parent’s and GB related Info:
(i) Who is GB member

(i) Mother’s name

(iif) Father’s name

(iv) GB member’s info

Further Information:

(v) Who pays GB loan installment
(vi) Mobile lady

(vii) Grameen Education Loan
(viii) Any other loan

Mother \' Father
Mst. Sanuara begum

Md. Golam Kobir

Branch: Doldoli,Volahat, Centre # 6/mo

Loan no.: 1843/2, Member since, october 1998 to march 2008.
First loan: Tk. 5,000

Existing loan: nil Last Loan: Tk. 16,000

N/A
Nil
Nil
Nil




BRIEF BIO OF THE PROPOSED NOBIN UDYOKTA (CONT.,,)

Education, till to date

H.S.C

Present Occupation (Besides own
business, i.e., perusing further
studies, other business etc.)

Nil

Business Experiences and
Training Info (years of experience,
if s/he received any on- hand
training, formal training, working
experience as an apprentice etc.)

10 (Ten) years experiences is running his own business. He started
the business with BDT 200,000. (two lac).

He has on hand training from his fathers business about 05 years.

Other Own/Family Sources of
Income

His father income from cultivation.

Other Own/Family Sources of Nil

Liabilities

NU’s Contact No. 01792703513
NU’s National ID No. 7013731930173

NU Project Source/Reference

Grameen Telecom Trust




BRIEF HISTORY OF GB LOAN UTILIZATION BY FAMILY

» Mst. Sanuara begum is a GB member since, october 1998 to
march 2008 at first She took GB loan BDT 5,000 (Five
Thousand).

» Successively several times She utilized GB loan to agriculture
business and assisting her son in existing business.

* Finally GB loan helped her to improve economic condition and
livelihood.



PROPOSED NOBIN UDYOKTA BUSINESS INFO

Business Name | M/IS Sohel Enterprise.

Address/ Location . | Kashibhari,Voalia,Gomastapur, Chapainawabgon;.

Total Investment in BDT . | Tk. 660,000

Financing . | Self Tk. 510,000 (from existing business)
Required Investment Tk. 150,000 (as equity)

Present salary/drawings from : | BDT 12,000 (twelve thousand)

business

Proposed Salary . | BDT 13,000 (thirteen thousand)

Proposed Business
Implementation Plan

(i) % of present gross profit - | On an product average 8% and rice mill 100%.
margin
(ii) Estimated % of proposed : | On an product average 8% and rice mill 100%.

gross profit margin

(ii) In future risk mgt. plan
(from fire, disaster etc.)




INFO ON EXISTING BUSINESS OPERATIONS

Existing Business (BDT)

Particulars
Daily Monthly Yearly

Sales income from products 14,000 392,000 4,704,000
Sales Income fom Rice mill 1,000 28,000 336,000
Total income from sales (A) 15,000 420,000 5,040,000
Less: Cost of Sales / Products (B) 12,880 360,640 4,327,680
Gross Profit (C) [C=(A-B)] 2,120 59,360 712,320
Less: Operating Cost:

Electricity bill 13,000 156,000
Mobile bill 400 4,800
Conveyance hill 5,000 60,000
Ownership Transfer Fee ) ;
Present Salary (Family & Self) 12,000 144,000
Present Salary (Assistant-2) 8,000 96,000
Other Cost (Stationary & Entertainment etc.) 3,000 36,000
Non Cash Item:

Depreciation Expenses 995 11,940
Total Operating Cost (D) 42.395 508,740
Net Profit (C-D): 16,965 203,580




PRESENT & PROPOSED INVESTMENT BREAKDOWN

Particulars Existi
Buxs:isn:ansgs Propose| Total
d (BDT)
(BBT) | DM
Existing Proposed
Investment in products (Different types of | Investment in Products ( Different
Rice Items etc.) types of Rice and Flour item etc)
410,000 150,000 560,000
Investment in Machineries & Equipment (Rice machine-3,Fan-1,light-1 etc.) 76,200 - 76,200
Cash in Hand 8,260 - 8,260
Debtors (Since Aug, 2016 to at present) 12,140 - 12,140
Decoration ( fixture and fittings) 3,400 - 3,400
Total Capital 510,000 150,000 660,000




SOURCE OF FINANCE

B Entrepreneur's Contribution BDT 510,000
B GTT's Investment BDT 150,000
m Total Capital BDT 660,000

GTT's
Investment
23%

Entrepreneur's
Contribution
77%



FINANCIAL PROJECTION OF NU BUSINESS PLAN

Year 1 (BDT) Year 2 (BDT) Year 3 (BDT) for 3 months
Particulars
Daily Monthly Yearly Daily Monthly Yearly Daily Monthly Yearly

Est. sales income from products 16,800, 470,400, 5,644,800 18480 517,440 6,209,280 20328 569,184 1,707,552
Est Sales | from Mill

st Sales Income from Mi 11000 30,800 369,600 1210 33,880 406560 1331 37,268 111,804
Total Estimated Sales (A) 17,900, 501,200, 6,014,400 19,690, 551,320| 6,615,840 21,659 606,452 1,819,356
Less: fSales /P B

ess: Cost of Sales / Products (B) 15456 432,768 5,193,216 17,002 476,045 5712538 18702 523,649 1,570,948
Gross Profit (C) [C=(A-B)]

2444 68432 821,184 2,688 75275 903,302 2,957 82,803 248,408
Less: Operating Cost:
Electricity bill 14,000 168,000 15,0000 180,000 16,000 48,000
Mobile bill (SMS & Reporting) 700 8,400 700 8,400 700 2,100
Conveyance 5,500 66,000 6,000 72,000 6,500 19,500
Ownership Transfer Fee 1,250 11,250 1,250 15,000 1,250 3,750
Proposed Salary-(Family & Self) 13,000 156,000 14,0000 168,000 15,000 45,000
Proposed Salary (Assistant-2) 9,000 108,000 10,0000 120,000 11,000 33,000
Other Cost (stationary & Entertainment etc.) 10.200
3,200 38,400 3,300 39,600 3,400 -

Non Cash Item:
Depreciation Expenses 995 11,940 995 11,940 1,327 3,980,
Total Operating Cost (D) . 47,645 567,990 B 51,245 614,940 55,177 165,530
Net Profit (C-D) | 20,787 253,194 | 24030 288,362 1 27626 82,878
Retained Income 253,194 541,556 624,435
Investment Repayment 6,250 56,250 6,250 75,000 6,250 18,750

Notes:

1. Agreed Grace period: Three months

2. Investment Payback schedule: Monthly installment would also include ownership transfer fee from the date of cheque deposited in NU’s

business account.



CASH FLOVW PROJECTION ON BUSINESS PLAN

(REC, & PAY.)
Sl # Particulars Year 1 (BDT)| Year 2 (BDT) |Year 3 (BDT)
1.0 |Cash Inflow
1.1 |Investment Infusion by Investor 150,000 - -
1.2 |Net Profit (ownership tr. Fee added back) 264,444 303,362 86,628
1.3 |Depreciation Expenses 11,940 11,940 2,985
1.4 |Opening Balance of Cash Surplus 8,260 217,144 442,446
Total Cash Inflow 434,644 532,446 532,060
2.0 |Cash Outflow
2.1 |Product Purchase 150,000 - -
Investment Payback including Ownership Transfer
2.2 |Fee 67,500 90,000 22,500
Total Cash Outflow 217,500 90,000 22,500
3.0 [Total Cash Surplus 217,144 442,446 509,560




SWOT ANALYSIS

STRENGTH

O Present employment:
Self: 01 Family:0
Others (beyond family): 02
Future employment: O
Q Trade License in his own name;
O He has on hand training;
O Maintain books of record;
Q Business Experience : 15yrs.

WEAKNESS

0 Can not supply goods as per
demand;

OPPORTUNITIES

O Location of Shop;

0 Have some fixed customer.
O Increasing demand,;

0 The Capital of the entrepreneur will

be BDT

11,34,435 after 2 years & 3 Months excluding payback

of investor’'s money.

THREATS
O Increase of local competitors;




Presented at 378 " as Yunus Centre and 113t In-house Executive
Social Business Design Lab
(GTT) on October 27, 2016 at Grameen Telecom Trust Premises

Thank you



Pictures









m’ —



















wreera AT SHTE gy € )

(eirarecR we¥ e Lol

2

5,

faaat *3
B

(Waxﬂ)

G
1}«)(}/7{1)711'&““ 2 ?7

E—

PPN |

P;?}MZM’?"’@ -
an)n’ i /'r'{!h?'f) 63— ‘ 7 . {

e D=

=

ERIURESS——

et b it b

B

PPy

T v.00% TR B T o T

"‘:mmm §




S N A =
e T o
B (1 sl LR e
AL ] WEBREREAME . {5 S e
N, - 1—5 oz 2
-t TS [ — 2 5;::4*"?’* v’"" e 5:'*'.' .
~ —-— ox T et e
B k. a7 LIS L2 7.:«:7 ATTL-—M m— L
o3 . 4y oad " a2 , o : L i 24
wfe e AR | oRome X~ Y sftem | ,E.‘ — T b e C ' b gl S T
: { x‘.? L s !
3 : o &4"0, | L - = e ‘+’ B
e 4 )\vb/ pateel i 95 |
; SRS
z % §

B S— S e

t @2 )/
B SR e S
L

\

— Lm0
| e P |2 N 7.1 =4

L= 18

LAl b —

S el
662"‘00"(‘7'9 5 S ) mm;m § isciiisme S -
.-—-*"(!@3 'btw'\"bﬁ ’ & Lo 2

™

.\

?

3R

@ - - 2. Bl
LEhidh



BORAT AT D
s ‘5#‘ PREDALE L1
AR s o B
g R B R

ar

ATt P
““T lcl‘ov-:Z.QLﬁqM-(

co3n

%

....,.
AR

a%

FTE AT 2™ IR

s
e e

.,.,
A% <A
e

k!
.

»
-
.

i

i
3

B 2 753 7w v B
RS 98 B2 7w T oF wfrem
BB 39 gz ofaw 20r wAw 5 1

BRrs T3 30 < vars oy

k Al ASAA B

B @i W iz s o

}'{-

e Fa qrag 73 37 ¢ %

LY Y Ty







TS

nent of the People




AN

Y AV




corE LS s e e R R e e

\.“‘-;‘-’.-‘”.-”R .—KF“‘»»-" .—KF“‘»»-" .—KF“‘»»-" .—KF“‘»»-" .—KF“‘»»-" .—KF“‘»»-" .—KF“‘»»-" .—KF“‘»»-" .—KF“‘»»-" .—KF“‘»»-" ;:r \n-dmu ;R;
;ﬁ‘ém &’u N] &’u N] &’u N] &’u N] &’u N] &’u N] &’u N] &’u N] &’u N] &‘u »3]3; » é:u ng
i - Qlt‘-:: Qlt‘-:: Qlt‘-:: Qlt‘-:: Qlt‘-:: Qlt‘-:: Qlt‘-:: Qlt‘-:: Qlt‘-:: Qlt‘-:: ul\t‘-csf‘“ “;.ﬂ'i;nul
b 4‘4'[:@“;" f}ci‘u'i'ﬁ“‘“ f}ci‘u'izﬁ“‘“ i 4‘4’1:@“;" f}ci‘u'i'ﬁ“‘“ f}ci‘u'izﬁ“‘“ i 4‘4’1:@“;" f}ci‘u'i'ﬁ“‘“ f}ci‘u'izﬁ“‘“ f}ci‘u'izﬁ“‘“ i 4‘4’(@“;" e
e e e e
S "ﬂ‘: EEEECERES "ﬂ‘: £ "ﬂ‘: EEEECERES "ﬂ‘: £ "ﬂ‘: EEEECERES "ﬂ‘: £ "ﬂ‘: SRRt BEEES
\-‘“v:::: ;:vr dw- ;er:ﬁ“‘dm »]: dw- ;:5‘-; dw- ;er:ﬁ“‘dm »]: dw- ;:5‘-; dw- ;er:ﬁ“‘dm »]: dw- ;:5‘-; dw- ;:;: \n-’p:\::";:é

&-}' -»‘-q”‘& ) .‘\‘g“é::;ﬂ& ) -h‘-::'“‘& ) -h‘-::'“‘& ) .‘\‘g“é::;ﬂ& ) -h‘-::'“‘& ) -h‘-::'“‘& ) .‘\‘g“é::;ﬂ& ) -h‘-::'“‘& ) -h‘-::'“‘& ) “\“‘r;ﬂ 'Eé’:':i;"::
?3&7:“4 ST f}r‘?‘# ST f}r‘?‘# ST f}r‘?‘# ST f}r‘?‘# ST f}r‘?‘# ST f}r‘?‘# ST m“# R m“* s m“* e m“* iR ﬁt“f.’l‘ 3
T e e R e
g s R g BEE RS R ER Rl g BES R S S R ER Rt R BES R S S R e S Rl S BES R S S R E S Rt s BES R S S R ES Rend s RS S
ST T v dvalreo IRy draieo IR v nialieo LI i vialveo TR v inalrso IS v vdaieo IR i niafiso T i vivaleo LRy inalro I v avalieo 1 \n.-if'«“”u";ﬂ--é

":&d‘ﬂ: s s s » s s s s » s s s s » s » s 13
3 e i i i i i i i i i i o
iﬁ&»-“mi‘" v .'inn v v .'inn v v .'!;n v v A

4 4 4 4
- 1}

:“ c n» ‘3‘
u-a

ﬁfﬂﬁm

INT]

4”5"‘5‘3 1‘
TR

ﬁfﬂﬁm

4%

'u

ln v

ﬁfﬂﬁm

INT]

ﬁfﬂﬁm

NI

bk Phatat sety
ST 4‘4 1‘

ad

§

n;g::‘?#
e
.

"a

?}&2\{:[1 3 J 4\4211
¢ *»:-

x;' A: uph x;
3 A e [ 3 AT el e [ A o A AT el e [ A 3 3 e 3 Td
\-dw- A RS 134 I9a 34 L 10 S 8 dw- 9850 RS 3 19 b4 p# 10 S dw- boL T dw- 9850 RS 3 19 b4 p# 10 S dw- boL T dw- r dw- LN dw- 50 RS [3arh 19a ba po 1l
#&:;\ESM n;g;:‘?ﬁ‘é:n a &’u »3]3; ‘? é:u »133@4:‘? é:u M&g}ﬂq‘ﬁ‘é;n »3]3; ‘? é:u N]n;g;:n‘ &’u a &’u a &’u »133 ‘? é:u »3]3; n‘
- .w».ﬁ*‘“‘ - .w».ﬁ* AR Coaee it ol T r"-"*‘-"““ - .w».ﬁ*‘“‘ - i‘""““ﬁ“ - r"-"*‘-"" .w».ﬁ* .w».ﬁ* I e ":"i‘""“-‘ﬁ, i

(IR

P&I\‘;’fﬁ““;" Pﬂ:\\{ ﬁfﬂﬁ» P&I\J{;‘"

Pt e
I" ; I"

MP&I\J'[
T

(IR

“f%”f%

it
ﬁ‘:&f bif ﬁs_
"ﬂ‘: 23

(IR

s

(IR

(3] P&E\J!r
e

(IR

%%”f .

41

t;;"t

\-‘“'::::P;R r;:’]i.“'v“"" r;:’]i.“'v“"" r;:’]i.“'v“"" r;:’]i.“'v“"" r;:’]i.“'v“"" r;:’]i.“'v“"" r;:’]i.“'v“"" r;:’]i.“'v“"" r;:’]i.“'v“"" r;:’]i.“'v“"" r A
;2‘&“5&*‘ &’u N] &’u N] &’u N] &’u N] &’u N] &’u N] &’u N] &’u N] &’u N] &’u Mn:g;: =
Qlt‘-:: Qlt‘-:: Qlt‘-:: Qlt‘-:: Qlt‘-:: Qlt‘-:: Qlt‘-:: Qlt‘-:: Qlt‘-:: Qlt‘-:: Ql.p‘-:‘t
fa e e e e T s e e e T s e e
e e 0 0 i e
LR "ﬂ‘: EEEECERES "ﬂ‘: £ "ﬂ‘: EEEECERES "ﬂ‘: £ "ﬂ‘: EEEECERES "ﬂ‘: £ "ﬂ‘: SRRy
u‘“&-‘“u ;:w- -n- ;:w-ﬁ:ﬁ"‘-n- »l: -n- ;:é-; -n- ;:w-ﬁ:ﬁ"‘-n- »l: -n- ;:é-; -n- ;:w-ﬁ:ﬁ"‘-n- »l: -n- ;:é-; ....‘.'"';z;.‘f. et
&-}' -»‘-q”‘& ) .‘\‘g“é::;ﬂ& ) -h‘-::'“‘& ) -h‘-::'“‘& ) .‘\‘g“é::;ﬂ& ) -h‘-::'“‘& ) -h‘-::'“‘& ) .‘\‘g“é::;ﬂ& ) -h‘-::'“‘& ) -h‘-::'“‘& -\s‘-ﬁf
e - e
: ; ln"f' ln':i ; ln':i ; ln"f' ln':i ; ln':i ; ln"f' ln':i %‘S a‘ % -
a:r v-i xﬂhaﬁr xﬂhaﬁr v-i xﬂhaﬁr xﬂhaﬁr v-i xﬂhaﬁr xﬂé% ‘:’,\.:3’ xﬂ:-

w::;w‘:‘;s S \n-dmu‘:‘;s o \n-dmu‘:‘;s o \n-dmu‘:‘;s o \n-dmu‘:‘;s o \n-dmu‘:‘;s o \n-dmu‘:‘;s o \n-dmu‘:‘;s o \n-dmu‘:‘;s N




