W Grameen Telecom Trust

‘ Proposed NU Business Name : Fahad Bostro Bitan & Tailors
miingsvilianes - Business Category: Clothing

Business Proposal Identified by: Md. Shah Alam , Asst. Officer, Chandina unit, Comilla,

Business Proposal Prepared by: Naznin Akther



BRIEF BIO OF THE PROPOSED NOBIN UDYOKTA

Name and address | Md. Mamunur Rashid

Vill: Uttar Odda, Union: 12 no. Borkoit, Post: Kaduti Bazar,
Upazila: Barura, District: Comilla.

Age . | 22 years

Marital status . | Married

Children | Nil

No. of siblings: . | 03 (Three) Brother and 02 (Two) Sisters
Parent’s and GB related Info:

(i) Who is GB member : | Mother v Father

(ii) Mother’s name . | Setara Begum

(iii) Father’s name - | Late. Mukhlesur Rahman

(iv) GB member’s info - | Branch: Nowabpur, Centre # 27/mo,

Membership from 2003 to 2010
First loan: Tk. 5,000
Existing loan: Nil, Last Loan: Tk. 15,000

Further Information:

(v) Who pays GB loan installment N/A
(vi) Mobile lady No
Nil

(vii) Grameen Education Loan
(viii) Any other loan | Nil




BRIEF BIO OF THE PROPOSED NOBIN UDYOKTA (CONT.,,)

Education, till to date

S.S.C pass

Present Occupation (Besides
own business, i.e., perusing
further studies, other business
etc.)

Nil

Business Experiences and
Training Info (years of
experience, if s/he received any
on- hand training, formal training,
working experience as an
apprentice etc.)

03 (Three) year experience in running his own business.
He started the business with BDT 20,000 (Twenty
thousand).

He has 01 (One) year working experience as an assistant
in a local shop.

Other Own/Family Sources of
Income

His 02 (Two) brothers income from servicing (Doctor).

Other Own/Family Sources of Nil

Liabilities

NU’s Contact No. 01867505510

NU’s National ID No. 19941910950000113

NU Project Source/Reference

Grameen Telecom Trust




BRIEF HISTORY OF GB LOAN UTILIZATION BY FAMILY

» Setara Begum was a GB member from 2003 to 2010 at
first she took GB loan BDT 5,000 (Five thousand).

= Successively several times she utilized GB loan for cultivation,
repairing house and purchasing goat & cow.

* Finally GB loan helped her to improve economic condition and
livelihood.



PROPOSED NOBIN UDYOKTA BUSINESS INFO

Business Name

Fahad Bostro Bitan & Tailors

Address/ Location

Kaduti Bazar, Chandina, Comilla.

Total Investment in BDT

Tk. 583,000

Financing

Self Tk. 483,000 (from existing business)
Required Investment Tk. 100,000 (as equity)

Present salary/drawings from
business

BDT 7,000 (Seven thousand)

Proposed Salary

BDT 8,000 (Eight thousand)

Proposed Business
Implementation Plan

(i) % of present gross profit
margin

(i) Estimated % of proposed
gross profit margin

(ii) In future risk mgt. plan
(from fire, disaster etc.)

On products 15% & tailoring 55%.

On products 15% & tailoring 55%.




INFO ON EXISTING BUSINESS OPERATIONS

Existing Business (BDT)

Particulars :
Daily Monthly Yearly

Sales income from Products 3,500 98,000 1,176,000
Income from tailoring 500 14,000 168,000
Total income from Sales and tailoring (A) 4.000 112,000 1,344,000
Less: Cost of Sales / Products 2,975 83,300 999,600
Less: Cost of tailoring (raw material & wage

ss: Cos iloring (raw lal & wages) 225 6,300 75,600
Total Cost of sales & tailoring (B) 3,200 89,600 1,075,200
Gross Profit (C) [C=(A-B)] 800 22,400 268,800
Less: Operating Cost:
Electricity bill 800 9,600
Shop rent 1,000 12,000
Mobile bill 600 7,200
Night Guard bill 200 2,400
Conveyance hill 1,500 18,000
Present Salary (Family & Self) 7,000 84,000
Other Cost (Stationary & Entertainment etc.) 1,500 18,000
Non Cash Item:
Depreciation Expenses 530 6,362
Total Operating Cost (D) 13,155 157,862
Net Profit (C-D): 9,245 110,939




PRESENT & PROPOSED INVESTMENT BREAKDOWN

Particulars

Existing Total
Business |Proposed (BDT)
- (BDT) (BDT)
Existing Proposed
Investment in products (shirt, pant, Investment in products (shirt,
sharee, three piece, t shirt, geniji, pant, sharee, three piece, t shirt,
panjabi, gauze cloth and bed sheet geniji, panjabi, gauze cloth and 315,130 100,000 415,130
etc.) bed sheet etc.)
Investment in Machineries & Equipment (sewing machine, juki machine,
overlock machine, bulb and fan etc.)
23,000 23,000
Cash in Hand 2,460 2,460
Advance for Shop 120,000 120,000
Debtors (Since September, 2016 to at present) 3,000 3,000
Decoration ( fixture and fittings) 19,410 19,410
Total Capital 483,000 100,000 583,000




SOURCE OF FINANCE

B Entrepreneur's Contribution BDT 483,000
B GTT's Investment BDT 100,000
 Total Capital BDT 583,000

GTT's Investment
17%

Entrepreneur's
Contribution 83%



FINANCIAL PROJECTION OF NU BUSINESS PLAN

Year 1 (BDT)

Year 2 (BDT)

Year 3(for three month) (BDT)

Particulars
Daily Monthly Yearly Daily | Monthly Yearly Daily | Monthly Yearly

Est. Sales income from Products 4,000 137,200 1,646.400 5,390 150,920, 1,811,040 5552 155448 466,343
Est. income from tailoring 600 16,800, 201,600 660 18,480 221,760 693 19,404 58,212
Total Estimated income from Sales & tailoring
(A) 5,500 154,000 1,848,000 6,050 169,400 2,032,800 6,245 174,852 524,555
Less: Cost of Sales / Products 4,165 116,620 1,399,440 4,582 128,282 1,539,384/ 4,719 132,130 396,391
Less: Cost of tailoring (raw material & wages) 270l 7,560 90,720 297 8,316 99,792 312 8,732 26,195
Total Cost of ales & tailoring (B) 4,435 124,180, 1,490,160 4,879 136,598 1,639,176 5031 140,862 422,587
Gross Profit (C) [C=(A-B)] 1,065 29,8200 357,840 1,172 32,802 393,624 1214 33989 101,968
Less: Operating Cost:
Electricity bill 1,000 12,000 1,100 13,200 1,200 3,600
Shop rent 1,000 12,000 1,000 12,000 1,000 3,000
Mobile bill (SMS & Reporting) 900 10,800 900 10,800 900 2,700
Night Guard bill 200 2,400 200 2,400 200 600
Conveyance 2,000 24,000 2,500 30,000 3,000 9,000
Bank Charge (DD,PO,SC) 55 660 55 660 55 165
Ownership Transfer Fee 844 7,600 833 10,000 800 2,400
Proposed Salary-(Family & Self) 8,000 96,000 8,500, 102,000 9,500 28,500
Other Cost (stationary & Entertainment etc.) 1.800 21.600 2 000 24 000 2200 6,600
Non Cash Item:
Depreciation Expenses 530 6,362 530 6,362 133 1,590
Total Operating Cost (D) - 16,355 193,722 - 17,643 211,722 19,013 58,230
Net Profit (C-D) | 13,465 164,119 1 15,159 181,903 41 14,977 43,738
Retained Income 164,119 346,021 389,759

Notes:

1. Agreed Grace period: Three months

2. Investment Payback schedule: Monthly installment including ownership transfer fee from the date of cheque deposited in NU’s
business account.



CASH FLOW PROJECTION ON BUSINESS PLAN

(REC, & PAY.)
Sl # Particulars rgag_r)l Year 2 (BDT) vear S(Iglrﬁ_)month)
1.0 |Cash Inflow
1.1 |Investment Infusion by Investor 100,000 - -
1.2 |Net Profit (ownership tr. Fee added back) 171,719 191,903 46,138
1.3 |Depreciation Expenses 6,362 6,362 1,590
1.4 |Opening Balance of Cash Surplus 2,460 134,940 273,204
Total Cash Inflow 280,540 333,204 320,932
2.0 Cash Outflow
2.1 |Product Purchase 100,000 - -
Investment Payback including Ownership

2.3 [Transfer Fee 45,600 60,000 14,400

Total Cash Outflow 145,600 60,000 14,400
3.0 [Total Cash Surplus 134,940 273,204 306,532




SWOT ANALYSIS

STRENGTH

O Present employment:
Self: 01 Family: O
Others (beyond family): 01 (production basis)
Future employment: O

Q Trade License in his own name;

0 He has on hand training;

O Quiality of products;

QO Skilled & working experience : 04 years.

WEAKNESS

0 Can not supply goods as per
demand.

OPPORTUNITIES

O Location of Shop;

0 Have some fixed customers.

Q Increasing Demand,;

O The Capital of the entrepreneur will be BDT
872,759 after 2 years excluding payback of
investor’'s money.

THREATS
O Increase of local competitors.




Presented at 2915t as Yunus Centre and 815t In-house Executive
Social Business Design Lab
(GTT) on July 18, 2016 at Grameen Telecom Trust Premises

Thank you



Pictures















t

i

".':"j'?\.\\[q“—\_‘

<

———



























PRSI

" A

.--.4-".

‘-;-“,

ol “—F




-




ZN IR e \&"l | (BBs s A We-a, 53 (3) FANI Wow)
wmmwmm)mmmw.«mmmmmmm
momm'mc """" YRSy A YT 6 o Gy ST g e
WIRTI EffeiCad AN § “(M ----- % w@q ------------------------ ) ARG bR i
Freypania o 9O AP IV I W ¢ (Wv‘ (lryv/ ------ T
COPIT @ TRITR SRS/ g 00 o RN R e e e o gl b

lexg,:}@mw,m*jm@ w W“""@M&
Z e R e wifasrerr Ay ﬁmﬁ » 5}%
Z|| o < ) wiigom (zd gl

Zll <) ATl

0
...........................................

| (wmvn’!mﬂ io'bq?l&m oomwmwmerﬁm |)

>|wmmmwwsﬁmwl 3

3 | oW wEAw e S e ey e | b WL NTHAE FForet ffaw

© | A waEred BealRfNe araet at areree s vl =1 Weroman- e, gt o
tsﬁwmafw'rma‘m «ﬁmﬂmzzira |

AR MRS UL MRNGEITS |T EAS Y i TSN T SRR L .
W 72 / MW/ / A ’/W M%fﬁ/ R e o




wifa=rg eV Izo1202>

@ NG ISTAN TaT TCHS CF, ———=— -1 2--------_-.-_--___-----_--_f
1202 (AT & TP2 w3 Toits T2TRGC S0

ToteETls T =2/ ot AN 2002 ey zre 2020
e —TTTET T AT TSP ey 2 C R 2N e2N\—0 - T AWHT
fer== | SIS E Eace fSfE S ayreesa AWy 2w ST A= |
S ST NCS T @S [Faas sy Bres | oiw T8 s
ML 1 =heaT =12 | Wifsr st 1S = s=ray ===t <=3

>WQ’ST'§?’STW8/G¥Q T s T A < S o I
e "FFAT2v0 — e — sy 2y’ ——

o e TS5 a T~

2 TR AR ArFa ~— YR | (v Fwag A |

g 0| <oy — =<y SITg TP T Fon 7

S FAaefENeT swe =scafs, .@@Qfﬂ;@wm
Rl J_CE I NCH ZCHACE |

“HT=F<8



Svrerms wifem, vemrs g
3 o ( Opifban) ¢ v g afee | Frene oy aem |, e ewst, Tm w0
ey, ot 3G, Teens i |
% W0 ereT T WRTSTE T, Wi vy WiEeT (5% o) e Ser amew, o
T X MOR W I, ¢TI W= 320,000/~ (9% Wy et Q) Bre ity e
S T EIH AW @® 3,000/~ (4% TuR) BT Wi By aww | oF pfen
fofere (3 o1w) cme T 2 s 0 Rom as S8 ~ wigr e = @)

ey

3 | W ©19T Y000/ (& uR) 5,

1 03/0d/305% B TET ©3/53/20308 0¥ ¥ BIg! pEs I oifwT |
o | &fE MOR ¢ wifive wrg e v afive 22n

8 | TEY % (AP WG WHTS GRS W © WPY 7T WAL WA |

¢ | Fv foemr 33 ot wiowr (orgiBur) ofarme wfice |

w5 oo Wt e s Sen v cvmr ffrs s Sefyfers e
wfaom

RIS A
3 | 7 T WA RITII

ST % [ wifeey e
can! T

21O O parti— 7 %y w1y e e

-

- Berrorns wiferT, verns
- X o (wrgIban) ¢ o e A, Prems e T | atre e, o wEd

G 32

a . A | T E E

SV LS

= oeLnd

arera, Seweeny 3G, e T
A% WO ooy A1 ARTETE T, Wi T W (5¥ o) 3 Bew e, o
T 3 VDR AW K, @ TIT U~ 5,320,000/ (4w et e B Wi @
> WOR G AW QA 3,000/- (9% W) B WhE S awe vy | oF e
fefere (au #1w) cam g afm “wwgw aw Ao« GRS ™ sror o = 2

i

S | WP BT Sooo/- (4% YeR) Brat,

21 03/03/3056 B TR ©3/33/20308 1 < ¥ BIE! piE=Ta T AfEE |
o | &% MW ¢ wiftes wog oiet Afaomy sfrs @,

8 | TEu 1% (I ¥ LT [THIELE WO © TP 4T WAIRS WA |
¢ | fo oy s o vifoey (orifuT) wifiroms =fice |

i i S wifen s Sew o cry frfis s Seffere e
|

TR AT
)|W:WWJW'

ST o | aiferes W
cam! \m(r)»snr.

Q1O W dars— W Y BTG AfEEE WrwE

T 22080 Tz,




= -

N — e

s —— ——.

IS =T Saasia
Government of the People’s Republic of Bangladesh
NATIONAL ID CARD / @ToIa =ifaby =
L |

“I: s AT wfEe

1 Name: Md. Mamunur Rashid
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i ID NO: 19941910950000113
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Thank You




