Proposed NU Business Name : M/S Sotota Beez & Kitnashok

W' Grameen Telecom Trust

minscdines - Business Category: Agro based Business

Business Proposal Identified by: Md. Saddam Hossain Kazi, Asst. NU, Chandina
Unit, Comilla.

Business Proposal Prepared by: Naznin Akther




BRIEF BIO OF TH

E PROPOSED NOBIN UDYOKTA

Name and address

Khililur Rahman

Vill: Atchail, Union: Dullai Nowabpur, Post: Dullai Nowabpur,
Upazila: Chandina, District: Comilla.

Age

34 years

Marital status

Married

Children

01 (One) Son & 01 (One) Daughter

No. of siblings:

02 (Two) Brothers and 01 (One) Sister

Parent’s and GB related Info:
(i) Who is GB member

(i) Mother’s name

(iii) Father’'s name

(iv) GB member’s info

Further Information:

(V) Who pays GB loan installment
(vi) Mobile lady

(vii) Grameen Education Loan
(viii) Any other loan

Mother \' Father
Late. Hanufa Begum

Late. Bajlu Miah

Branch: Dullai Nowabpur, Centre # 20/mo,
Membership from 1980 to 1993

First loan: Tk. 5,000

Existing loan: Nil, Last Loan: Tk. 20,000

N/A
No
Nil
Nil




BRIEF BIO OF THE PROPOSED NOBIN UDYOKTA (CONT.,,)

Education, till to date - | H.S.C pass

Present Occupation (Besides - | Nil
own business, i.e., perusing
further studies, other business

etc.)

Business Experiences and : | 09 (Nine) year experience in running his own business. He
Training Info (Y%ifs of - . started the business with BDT 100,000 (One lac).
experience, if s/he received any _ :

on- hand training, formal training, | : He has taken 01 (One) day _trgunlng on Seed Regulations &
working experience as an Dealer Management from Ministry of Agriculture.

apprentice etc.)

Other Own/Family Sources of | Nil.

Income

Other Own/Family Sources of | Nil

Liabilities

NU’s Contact No. | 01726855911

NU’s National ID No. | 191223927360

NU Project Source/Reference : | Grameen Telecom Trust




BRIEF HISTORY OF GB LOAN UTILIZATION BY FAMILY

» Late. Hanufa Begum was a GB member from 1980 to 1993 at
first she took GB loan BDT 5,000 (Five thousand).

» Successively several times she utilized GB loan for cultivation
and assisting her husband in existing business.

* Finally GB loan helped her to improve economic condition and
livelihood.



PROPOSED NOBIN UDYOKTA BUSINESS INFO

Business Name

M/S Sotota Beez & Kitnashok

Address/ Location

Dullai Nowabpur Bazar, Chandina, Comilla.

Total Investment in BDT

Tk. 1616,000

Financing

Self Tk. 1416,000 (from existing business)
Required Investment Tk. 200,000 (as equity)

Present salary/drawings from
business

BDT 12,000 (Twelve thousand)

Proposed Salary

BDT 13,000 (Thirteen thousand)

Proposed Business
Implementation Plan

(i) % of present gross profit
margin

(i) Estimated % of proposed
gross profit margin

(ii) In future risk mgt. plan
(from fire, disaster etc.)

On products 13%.

On products 13%.




INFO ON EXISTING BUSINESS OPERATIONS

Existing Business (BDT)

Particulars
Daily Monthly Yearly

Sales income from Products (A) 15,000 420,000 5,040,000
Less: Cost of Sales / Products (B) 13,050 365,400 4,384,800
Gross Profit (C) [C=(A-B)] 1,950 54,600 655,200
Less: Operating Cost:

Electricity bill 1,000 12,000
Generator bill 500 6,000
Shop rent 5,000 60,000
Mobile bill 800 9,600
Night Guard bill 150 1,800
Conveyance hill 4.000 48,000
Present Salary (Family & self) 12,000 144,000
Present Salary (Assistant - 01) 7,000 84,000
Provision of bad debt 4 50
Other Cost (Stationary & Entertainment etc.) 3,000 36,000
Non Cash Item:

Depreciation Expenses 1,038 12,456
Total Operating Cost (D) 34,492 413,906
Net Profit (C-D): 20,108 241,294




PRESENT & PROPOSED INVESTMENT BREAKDOWN

Particulars .
BEu)gfr;“ensgs Proposed| Total
(BDT) (BDT) (BDT)
Existing Proposed
Investment in products (different types of | Investment in products (different
fertilizer, pesticides, seeds and spray types of fertilizer, pesticides,
machine etc.) seeds and spray machine etc.)
808,680 200’0001,008,680
Investment in Machineries and Equipments (television, bulb and fan etc.) 16,840 16.840
Cash in Hand 19,280 19.280
Advance for Shop 500,000 500,000
Debtors (Since September, 2016 to at present) 5,000 5 000
Decoration ( fixture and fittings) 66,200 66.200
Total Capital 1416.000 200’0001,616,000




SOURCE OF FINANCE

B Entrepreneur's Contribution BDT 1416,000
B GTT's Investment BDT 200,000
m Total Capital BDT 1616,000

GTT's Investment
12%

Entrepreneur's
Contribution 88%



FINANCIAL PROJECTION OF NU BUSINESS PLAN

Year 1 (BDT)

Year 2 (BDT)

Year 3 (BDT) for 3 month

Particulars
Daily Monthly Yearly Daily Monthly Yearly Daily Monthly Yearly
Est. Sales income from Products (A) 19,000 532,001 6,384,017 21,280 595,842 7,150,099 22,557|  631,502| 1,894,776
Less: Cost of Sales / Products (B) 16,530| 462,841 5,554,095 18514 518,382 6,220,586 19,624 549,485 1,648,455
Gross Profit (C) [C=(A-B)]
2,470, 69,160 829,922 2,766 77,459 929,513 2,932 82,107 246,321
Less: Operating Cost:
Electricity bill 1,200 14,400, 1,300 15,600 1,400 4,200
Generator bill 1,950
550 6,600 600 7,200 650 ,
Shop rent
P 5,000 60,000 5,000 60,000 5,000 15,000
Mobile bill (SMS & Reporting) 1,100 13,200 1,100 13,200 1,100 3,300
Night Guard bill 200 2,400 250 3,000 300 900
Conveyance 7,000 84,000 9,500 114,000 11,000 33,000
Bank Charge (DD,PO,SC) 165
55 660 55 660 55
Ownership Transfer Fee 1,667 15,000 1,667 20,000 1,667 5,000
Proposed Salary-(Family & Self) 13,000 156,000 15,000 180,000 16,000 48,000
Proposed Salary-(Assistant - 01) 8,000 96,000 9,000 108,000 10,000 30,000
Provision of bad debt 13
4 50 4 50 4
Other Cost (stationary & Entertainment etc.
( y ) 3,500 42,000 3,800 45,600 4,100 12,300
Non Cash Item:
Depreciation Expenses 1,038 12,456 1,038 12,456 260 3,114
Total Operating Cost (D) - 42,314 502,766 - 48,314 579,766 51,535 156,942
Net Profit (C-D) | 26,846 327,156 . 29,146 349,747 . 30,572 89,379
Retained Income 327,156 676,903 766,282

Notes:

1. Agreed Grace period: Three months
2. Investment Payback schedule: Monthly installment including ownership transfer fee from the date of cheque deposited in NU’s
business account.




CASH FLOW PROJECTION ON BUSINESS PLAN

(REC, & PAY.)
Sl # Particulars Year 1 (BDT)| Year 2 (BDT) |Year 3 (BDT)
1.0 |Cash Inflow
1.1 |Investment Infusion by Investor 200,000 - -
1.2 |Net Profit (ownership tr. Fee added back) 342,156 369,747 94,379
1.3 |Depreciation Expenses 12,456 12,456 3,114
1.4 |Opening Balance of Cash Surplus 19,280 283,892 546,095
Total Cash Inflow 573,892 666,095 643,588
2.0 |Cash Outflow
2.1 |Product Purchase 200,000 - -
Investment Payback including Ownership Transfer
2.2 |Fee 90,000 120,000 30,000
Total Cash Outflow 290,000 120,000 30,000
3.0 ([Total Cash Surplus 283,892 546,095 613,588




SWOT ANALYSIS

STRENGTH

O Present employment:
Self: 01 Family: O
Others (beyond family): 01
Future employment: O
Q Trade License in his own name;
0 He has on hand training;
QO Skilled & working experience : 09 years.

WEAKNESS

0 Can not supply goods as per
demand.

OPPORTUNITIES

O Location of Shop;

0 Have some fixed customers.

Q Increasing Demand,;

O The Capital of the entrepreneur will be BDT
2182,282 after 2 years excluding payback of
investor’'s money.

THREATS
O Increase of local competitors.




Presented at 2915t as Yunus Centre and 815t In-house Executive
Social Business Design Lab
(GTT) on July 18, 2016 at Grameen Telecom Trust Premises

Thank you
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) @‘mddm-gz«m subject to the conditions specified below zwnd 1o the

) provisicns of the pesticide Ordinance, 1971 and the rules made the roundes.

) 2. Licence shal! be an force for a period of two years from the date of ;‘sue.

b 3, Categories i Pesticides ta be tiold 11 stock: <=7 A7~ = " /'” ’;"H:f
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nt Place in the part of the
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1. The Licence shail G2 dispiaved

Premises open to the Public.
2. The ucensee shall comply with the Provision of the Pesticide Ordinance,
1971 and the rules made thereunder for the 1ime being in {orce.
= 3 No sale of Pestiolde shall be made o a person not holding a setail hcence to
scll Pestiteide, proviaded that thes condition shall not apply fo the sale of any
pesticide 1o an otficer or authority purcnasing on behalf of Government,

> commission for sale of

4. The hecensee shall nor be allowed 1o take wholeszic

pesticide exceeding the rate fixed by the Governmoent. « ' x:
&

5. Renewal.
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ENHANCING QUALITY SEED SUPPLY PROJECT i}gi:
Ministry of Agriculture/Islamic Development Bank ‘ ( ]

CERTIFICATE
tj This certificate is awarded to eﬂ%@/m ..... Dealer Reg. No. ..20706 ... in

recognition of his participation at the Seed Dealers Training on “Seed Regulations and Dealers

Management” held on 25 February, 2014 at the DAE Training Centre, Comilla. &

. Y

2! Md. Azharul Islam Anwar Faruque

e  Project Director Chief Co-ordinator, EQSSP
j EQSS Project, MoA Director General (Seed)
fk Additional Secretary, MoA

Date : 25 February, 2014
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Certificate of Regiatnation asSeed Dealen

zcgc'al"m téow No - SW/ MoA/JO?Oé Date 10.01, 20710
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Name: Khillur Rahman
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Date of Birth: 13 Oct 198 :

ID NO 191272392”60
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Thank You




