Proposed NU Business Name - Apon tailors
Grameen Telecom Trust
Building Social Business

Business Category: Clothing & Apparel

Business Proposal Prepared by: Foisal Ahmed Asst. NU Sadar Unit, Rangpur
Verified by: Md. Main Uddin




E PROPOSED NOBIN UDYOKTA

Name and address

Sree Protap Chandra Ray

Vill: South Kolkondo, Union:Nurpur, Post: Kolkondo,
Upazila: Gangachara, District: Rangpur.

Age

32 years

Marital status

Married

Children

02 (Two) Son.

No. of siblings:

04 (Four) Brothers and 01 (One) Sisters.

Parent’s and GB related Info:
(i) Who is GB member

(ii) Mother’s name

(iii) Father’s name

(iv) GB member’s info

Further Information:

(v) Who pays GB loan installment
(vi) Mobile lady

(vii) Grameen Education Loan
(viii) Any other loan

Mother v Father
Sreemoti arti

Sree nittanondo
Branch:Ganghachara,Rangpur.Loan No# 3102

Centre: 31/mo, Member since may 15, 2008

N/A




Education, till to date .| Class Eight

Present Occupation (Besides own | N/A
business, i.e., perusing further studies,
other business etc.)

Business Experiences and Training Info | 1| 16 (sixteen) years experiences is running his
(years of experience, if s/he received own business. He started the business only
any on- hand training, formal training, with Tk. 5,000 (five Thousand).

working experience as an apprentice

etc.)

Other Own/Family Sources of Income | : | Two brothers income tailoring and one

brothers income from driving (auto).

Other Own/Family Sources of

Liabilities
NU’s Contact No. 11 01821604935/01737365375
NU’s National ID No. 11 8527631983001549

NU Project Source/Reference




BRIEF HISTORY OF GB LOAN UTILIZATION BY FAMILY

=Sreemoti arti is a GB member since may 15, 2008 at first
she took GB loan BDT 5,000 (Five Thousand).

» Gradually she took GB loan several times and utilized it
for cultivation, assisting her son’s business and purchasing
COW.

* Finally GB loan helped her to improve economic condition
and livelihood.



PROPOSED NOBIN UDYOKTA BUSINESS INFO

Business Name

Apon tailors

Address/ Location

Ganghachara,Rangpur

Total Investment in BDT

BDT Tk 261,000

Financing

Self Tk. 201,000 (from existing business)
Required Investment Tk.60,000 (as equity)

Present salary/drawings from
business

BDT 7,500 (Seven Thousand five hundred)

Proposed Salary

BDT 8,500 ( Eight Thousand five hundred)

Proposed Business
Implementation Plan

(i) % of present gross profit
margin

(i) Estimated % of proposed
gross profit margin

(ii) In future risk mgt. plan
(from fire, disaster etc.)

On products 25% and tailoring 40%.

On products 25% and tailoring 40%.




INFO ON EXISTING BUSINESS OPERATIONS

Existing Business (BDT)

Particulars :
Daily Monthly Yearly

Total income from Product (A) 500 14,000 168,000
Total Income from tailoring 1,000 28,000 336,000
Total income from product/tailoring 1,500 42,000 504,000
Less: Tolat Cost of Products (A) 375 10,500 126,000
Less: Total cost of tailoring 600 16,800 201,600
Total cost of product/tailoring 975 27300 327.600
Gross Profit (C) [C=(A-B)] 525 14,700 176,400
Less: Operating Cost:

Electricity bill 350 4,200
Shop rent 1,300 15,600
Mobile bill 150 1,800
Night Guard bill 100 1,200
Convayance hill 200 2,400
Ownership Transfer Fee -
Present Salary (Family & Self) 7,500 90,000
Bank Charge (DD, PO, SC) -
Other Cost (Stationary & Entertainment etc.) 1,000 12,000
Non Cash ltem:

Depreciation Expenses 472 5,660
Total Operating Cost (D) 11,072 132,860
Net Profit (C-D): 3,628 43,541




PRESENT & PROPOSED INVESTMENT BREAKDOWN

Particulars -
Busess Total
(BDT) (R
(BDT)
Investment in products (different types | Investment in products
of Pant Piece,shirt piece,three (different types of Pant
piece,goz cloth,one piece,borka cloth Piece,shirt piece,three
etc) piece,goz cloth,one
piece,borka cloth etc) 59,740 60,000 119,740
Investment in Machineries, Equipment & Tools ( Fan-01, Light-02,
etc.) 33,730 33,730
Cash in hand 1,530 1,530
Advance for Shop 100,000 100,000
Decoration ( fixture and fittings) 6,000 6,000
Total Capital 201,000 60,000 261,000




SOURCE OF FINANCE

B Entrepreneur's Contribution BDT 201,000
B GTT's Investment BDT 60,000
= Total Capital BDT 261,000

GTT's Investment
23%

Entrepreneur's
Contribution
77%



FINANCIAL PROJECTION OF NU BUSINESS PLAN

Year 1 (BDT) Year 2 (BDT) Year 3 (for 3 month) (BDT)
Particulars - - -
Daily Monthly Yearly Daily Monthly Yearly Daily | Monthly Yearly
Estimated total income from sales (A) 700 19,600 235,200 805 22,540 270,480 869 24,343 73,030
Less: Cost of Sales / Products 1200 33,600, 403,200 1320 36,960 443,520 1457 40,656 121,968
Estimated Total income from sales product/tailoring
1,900, 53,200 638,400 2,125 59,500 714,000, 2,321 64,999 194,998
Less: Tolat Cost of Products (A)
525 14,700 176,400 604 16,905 202,860 652 18,257 54,772
Less: Total cost of tailoring
720 20,160 241,920 792 22,176 266,112 871 24,394 73,181
Total cost of product/tailoring
1,245 34,860 418,320 1,396 39,081 468,972 1,523 42,651 127,953
Gross Profit (C) [C=(A-B)] 655 18,340 220,080 729 20,419 245,028 798 22,348 67,045
Less: Operating Cost:
Electricity bill 450 5,400 550 6,600 650 1,950
Shop rent 1,300 15,600 1,300 15,600 1,300 3,900
Mobile bill (SMS & Reporting) 450 5,400 450 5,400 450 1,350
Night Guard bill 150 1,800 200 2,400 250 750
Convenience bill
400 4,800 500 6,000 600 1,800
Ownership Transfer Fee 507 4,560 500 6,000 480 1,440
Proposed Salary-(Family & Self) 8,500 102,000 9,500 114,000 10,500 31,500
Bank Charge (DD, PO, SC)
55 330 55 660 55 165
Other Cost (stationary & Entertainment etc.) 1.200 14.400 1.300 15.600 1.300 3900
Non Cash ltem:
Depreciation Expenses 472 5,660 472 5,660 472 1,415
Total Operating Cost (D) - 13,483 159,950, . 14,827 177,920 - 16,057 48,170
Net Profit (C-D) - 4,857 60,131 - 5,692 67,109 - 6,292 18,875
Retained Income 60,131 127,239 146,114

Notes:

1. Agreed Grace period: Three months

2. Investment Payback schedule: monthly installment would also include ownership transfer fee from the date of cheque deposited in
NU’s business account.



CASH FLOW PROJECTION ON BUSINESS PLAN

(REC, & PAY.)
Sl # Particulars Year 1 (BDT)|Year 2 (BDT)| Year 3 (BDT)
1.0 Cash Inflow
1.1 |Investment Infusion by Investor 60,000 - -
1.2  |Net Profit (ownership tr. Fee added back) 64,691 73,109 20,315
1.3 |Depreciation Expenses 5,660 5,660 5,660
1.4  |Opening Balance of Cash Surplus 1,530 44,520 87,288
Total Cash Inflow 131,880 123,288 113,262
2.0 |Cash Outflow
2.1  |Product Purchase 60,000 155,000 -
2.2 |GB Loan Outstanding -
Investment Payback including Ownership

2.3 [Transfer Fee 27,360 36,000 8,640

Total Cash Outflow 87,360 36,000 8,640
3.0 [Total Cash Surplus 44,520 87,288 104,622




SWOT ANALYSIS

STRENGTH

O Present employment:
Self: 01 Family: O
Others (beyond family): 03 production basis
Future employment:0

QO Trade License in his own name;

0 Maintains books of Record,;

0 He has on hand training;

O Skilled and working experiences (16yrs);

ec EAKNESS

0 Can not supply goods as per
demand.

O PPORTUNITIES

O Location of Shop;

0 Have some fixed customers;

O Increasing demand,;

O The Capital of the entrepreneur will be BDT
347,114 after 2 years 3 months excluding payback

of investor’'s money.

THREATS
O Increase of local competitors;




Presented at 368™ as Yunus Centre and 107th In-house
Executive Social Business Design Lab
on october 17, 2016 at Grameen Telecom Trust Premises

Thank you
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Thank You




