Proposed NU Business Name : M/S Khan Traders

Grameen Telecom Trust

Building social Business BUSinNess Category: General Retail & Wholesale
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Business Proposal Collected by :Md.Shahinur Islam, Assistant
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Officer.Mithapukur Unit, Rangpur,
Business Proposal Prepared by: Md.Mahbubur Rahman Bhuiyan.



BRIEF BIO OF THE

PROPOSED NOBIN UDYOKTA

Name and address

Md. Shah Jalal Miah
Vill: Zama , Union: Ranipukur, Post: Ranipukur,
Upazila:Mithapukur, District: Rangpur.

Age 23 Years

Marital status Unmarried

Children N/A

No. of siblings: 01(One) Brother and 01 (One) Sister

Parent’s and GB related Info:
() Who is GB member

(ii) Mother’s name

(iif) Father’s name

(iv) GB member’s info

Further Information:

(v) Who pays GB loan installment
(vi) Mobile lady

(vii) Grameen Education Loan
(viii) Any other loan

Mother |I Father
Mst. Shahnuri Begum.

Let. Md. Anwar Hossain Khan.
Branch: Ranipukur, Mithapukur. Centre # 04/mo
Loan no.: 1450 , Member since March 5, 1995.
First loan: Tk. 5,000

Existing loan: Nil Last loan: Tk. 30,000

N/A
No

Nil
Nil




BRIEF BIO OF THE PROPOSED NOBIN UDYOKTA

Education, till to date

B.A

Present Occupation (Besides
own business, i.e., pursuing
further studies, other
business etc.)

Nil

Business Experiences and
Training Info (years of
experience, if s/he received
any on- hand training, formal
training, work experience as
an apprentice etc.)

03 (Three) years experience is running his own business. He
started the business only with Tk. 33,000 (Thirty Three
thousand).

He has no working experience.

Other Own/Family Sources Nil.

of Income

Other Own/Family Sources Nil

of Liabilities

NU’s Contract No. 01737717075

NU’s National ID No. 199085158900023.

NU Project
Source/Reference

Grameen Telecom Trust




BRIEF HISTORY OF GB LOAN UTILIZATION BY FAMILY

*Mst. Shahnuri Begum is a GB member since March 5, 1995
at first she took GB loan BDT 5,000 (Five thousand).

» Gradually she took GB loan several times and utilized it for
cultivation and assisting her son in existing business.

* Finally GB loan helped her to improve economic condition,
livelihood and expanding the existing business of her son.



PROPOSED NOBIN UDYOKTA BUSINESS INFO

Business Name | MIS Khan Traders

Address/ Location . | Ranipukur, Mithapukur, Rangpur..

Total Investment in BDT | Tk. 829,000

Financing .| Self Tk.679,000 (from existing business)

Required Investment Tk. 150,000 (as equity)

Present salary/drawings from | : | Taka 6,000 (Six thousand)
business
Proposed Salary (estimates) . | Taka 7,000 (Seven thousand)

Proposed Business
Implementation Plan

() % of present gross profit | : | On products 07%
margin
(i) Estimated % of proposed | On products 07%

gross profit margin

(ii) In future risk mgt. plan
(from fire, disaster etc.)




INFO ON EXISTING BUSINESS OPERATIONS

EB (BDT)
Particulars :
Daily Monthly Yearly

Sales income from products (A) 10,000 280,000 3,360,000
Cost of products (Products Purchase) (B) 9,300 260,400 3,124,800
Gross Profit (C) [C=(A-B)] 700 19,600 235,200
Less: Operating Cost:
Electricity bill 200 2,400
Shop Rent 1,000 12,000
Njight Gard bill 140 1,680
Mobile bill 400 4,800
Conveyance hill 3,000 36,000
Provision of bad Debt A i
Ownership Transfer Fee - .
Present Salary (Self & family) 6,000 72,000
Bank Charge (DD, PO, SC) - i
Other Cost (stationary & Entertainment etc.)

300 3,600
Non Cash Item:
Depreciation Expenses 268 3,215
Total Operating Cost (D) 11,308 135,695
Net Profit (C-D): 8,292 99,505




PRESENT & PROPOSED INVESTMENT BREAKDOWN

Particulars
Bi)gfr;[g;% Proposed Total
(BDT) (BDT) (BDT)
Existing Proposed
Investment in products (Different types| Investment in products
of hawardware item, Pan, bearing, (Different types of
piniyama, Pipe, Cement, Ten etc.) hawardware item, Pipe,
Cement, Ten, Tiels etc.) 500,000 150,000 650,000
Investment in equipment (Range,Rail line,Handel etc.)
16,100 - 16,100
Advance for Shop 150,000 150,000
Cash in hand
4,900 - 4,900
Decoration (fixture and fittings)
8,000 - 8,000
Total Capital 679,000 150,000 829,000




SOURCE OF FINANCE

M Entrepreneur's Contribution BDT 679,000
B GTT Investment BDT 150,000
= Total Capital BDT 829,000

GTT
Investment
18%

Entrepreneur
s Contribution
82%



FINANCIAL PROJECTION OF NU BUSINESS PLAN

Year 1 (BDT) Year 2 (BDT) Year 3 (BDT)

Particulars ; : :
Daily Monthly Yearly Daily Monthly Yearly Daily | Monthly Yearly

Estimated sales income from products (A) | 43500 378,000 4,536,000 16,200 453,600 5443200 17,820 498960 5,987,520

Cost of products (Products Purchase) (B) 12,555 351,540 4,218,480 15,066 421,848 5,062,176 16,573 464,033 5,568,394

Gross Profit (C) [C=(A-B)] 945 26,460 317,520 1,134 31,752 381,024 1,247 34,927 419,126
Less: Operating Cost:

Electricity bil 250 3,000 300 3,600 350 4,200
Shop Rent 1,000 12,000 1,000 12,000 1,000 12,000
Niight Gard bil 190 2,280 240 2,880 240 2,880
Mobile bill (SMS & Reporting) 800 9,600 1,100 13,200 1,100 13,200
Conveyance bill 3,500 42,000 4,000 48,000 4,500 54,000
Provision of bad Debt i i i _ _ _
Ownership Transfer Fee 1,000 6,000 1,000 12,000 1,000 12,000
Proposed Salary (Self & family) 7,000 84,000 8,000 96,000 8,500 102,000
Bank Charge (DD, PO, SC) 50 600 100 1,200 100 1,200
Other Cost (stationary & Entertainment

) 500 6,000 800 9,600 1,000 12,000
Non Cash Item:

Depreciation Expenses 268 3,215 268 3,215 268 3,215
[Total Operating Cost (D) - 14,558 168,695 . 16,808 201,695 - 18,058 216,695
Net Profit (C-D): . 11,902 148,825 . 14,944 179,329 . 16,869 202,431

Retained Income 148,825 328,154 530,585

Note: 1. Agreed Grace Period: Six Months
2. Investment Payback Schedule : Quarterly installment including ownership transfer fee from the date of chaque
deposited in NU’s business account.



CASH FLOW PROJECTION ON BUSINESS PLAN

(REC, & PAY.)

Sl # Particulars Year 1 Year 2 Year 3
(BDT) (BDT) (BDT)

1.0 |Cash Inflow

1.1 |Investment Infusion by Investor 150,000 - .

1.2 |Net Profit (ownership tr. Fee added back) 154,825 191,329 214,431

1.3 |Depreciation Expenses 3,215 3,215 3,215

1.4 |Opening Balance of Cash Surplus - 122,040 244,584
Total Cash Inflow 308,040 316,584 462,230

2.0 |Cash Outflow

2.1 PProduct Purchase 150,000 . .

2.2 |Investment Payback including Ownership Transfer Fee 36,000 72,000 72,000
Total Cash Outflow 186,000 72,000 72,000

3.0 [Total Cash Surplus 122,040 244,584 390,230




SWOT ANA

L YSIS

STRENGTH

d Present employment:

Self: 01  Family: 0 ()

Others (beyond family): 0

d Future employment: 0
O Ownership of business in his own name;
UTrade license of business in his own name;
U He has on hand training;
U Family business;
U Skilled & working experience : 03 Years;

06 EAKNESS

4 Can not supply goods according
to demand.

O PPORTUNITIESP

U Location of shop;

U Increase of demand

0 The capital of Entrepreneur will be Tk.
1,209,585 after 3 years excluding payback
of investor’s money.

THREATS

4 Local Competition.




Presented at 224t as Yunus Centre and 92t In-house Executive
Social Business Design Lab

(GTT) on August 16, 2016 at Grameen Telecom Trust Premises

Thank you
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Thank You




