y Grameen Telecom Trust

Proposed NU Business Name : Gitangoli Store
’ Building Social Business - BUSINESS Category: General Retail & Wholesale
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Business Proposal ldentified by: Md. Alam Mia, Asst. Officer, Thakurgaon.

Business Proposal Prepared by: Md. Shafikuwl Islam



BRIEF BIO OF TH

E PROPOSED NOBIN UDYOKTA

Name and address

Choyon Kumar Basak

Vill: Ranishonkail, Union: Ranishonkail, Post: Ranishonkail,
Upazila: Ranishonkail, District: Thakurgaon

Age 21 years
Marital status Unmarried
Children N/A

No. of siblings:

01 (One) Brother and 01 (One) Sister

Parent’s and GB related Info:
(i) Who is GB member

(i) Mother’s name

(iii) Father’s name

(iv) GB member’s info

Further Information:

(V) Who pays GB loan installment
(vi) Mobile lady

(vii) Grameen Education Loan
(viii) Any other loan

Mother v Father
Rita Rani Basak

Chanchal Basak

Branch: Ranishonkail, Centre # 73/mo,

Loan no.: 8221, Membership since 2002

First loan: Tk. 2,000

Last loan: Tk. 68,000, Outstanding Loan: 45,560

Entrepreneur's Father
No
Nil
Nil




BRIEF BIO OF THE PROPOSED NOBIN UDYOKTA (CONT.,.)

Education, till to date

S.S.C Pass

Present Occupation (Besides own
business, i.e., perusing further
studies, other business etc.)

N/A

Business Experiences and
Training Info (years of
experience, if s/he received any
on- hand training, formal training,
working experience as an
apprentice etc.)

02 (Two) years experience in running his own business. He
started the business with BDT 150,000 (One Lac and Fifty
thousand).

He has 07 (seven) years working experience as an assistant in
his father’s shop.

He has repaired own residence from the benefit of his running
business.

Other Own/Family Sources of
Income

His father’s income from business.

Other Own/Family Sources of Nil

Liabilities

NU’s Contact No. 01750780700

NU’s National ID No. 19959428602000004

NU Project Source/Reference

Grameen Telecom Trust




BRIEF HISTORY OF GB LOAN UTILIZATION BY FAMILY

= Rita Rani Basak is a GB member since 2002 at first she took
GB loan BDT 2,000 (Two thousand).

= Successively several times she utilized GB loan for cultivation
and in her husband and son business.

* Finally GB loan helped her to improve economic condition and
livelihood.



PROPOSED NOBIN UDYOKTA BUSINESS INFO

Business Name

Gitangoli Store

Address/ Location

Modak Market, Ranisankail, Thakurgaon.

Total Investment in BDT

Tk. 693,000

Financing

Self Tk. 533,000 (from existing business)
Required Investment Tk. 160,000 (as equity)

Present salary/drawings from
business

BDT 8,000 (Eight thousand)

Proposed Salary

BDT 8,500 (Eight thousand and Five hundred)

Proposed Business
Implementation Plan

(i) % of present gross profit
margin

(i) Estimated % of proposed
gross profit margin

(ii) In future risk mgt. plan
(from fire, disaster etc.)

On products 20%

On products 20%




INFO ON EXISTING BUSINESS OPERATIONS

Particulars : EB (BDT)
Daily Monthly Yearly

Sales income from products 5,000 140,000 1,680,000
Total Sales (A) 5,000 140,000 1,680,000
Less: Cost of Sales and commission (B) 4,000 119,000 1,428,000
Gross Profit (C) [C=(A-B)] 1,000 21,000 252,000
Less: Operating Cost:

Electricity bill 500 6,000
Night Guard bill 30 360
Shop Rent 1,500 18,000
Convenience Bill 500 6,000
Mobile bill 300 3,600
Present Salary (Self and family) 8,000 96,000
Assistant Salary (Father) 3,000 36,000
Other Cost (stationery & Entertainment etc.) 1,000 12,000
Non Cash Item:

Depreciation Expenses 701 8,410
Total Operating Cost (D) 15,531 186,370
Net Profit (C-D): 5,469 65,630




PRESENT & PROPOSED INVESTMENT BREAKDOWN

Existing

Particulars Business |Proposed (‘Iéoéz_ard)
(BDT) (BDT)
Existing Proposed
Investment in products (Different Investment in products (Different 303.103 160.000 463.103
types of Stationery Items, Cosmetics, types of Stationery Items, ’ ’ ’
etc) Cosmetics, etc)
Investment in Equipments & Tools ( IPS and Fan etc.)
17,400 17,400
Advance For Shop
150,000 150,000
Cash in hand
4,497 4,497
Decoration (fixture and fittings)
58,000 58,000
Total Capital 533,000 160,000 693,000




SOURCE OF FINANCE

M Entrepreneur's Contribution BDT 533,000
B GTT's Investment BDT 160,000

GTT's Investment
23% m Total Capital BDT 693,000

Entrepreneur's
Contribution 77%



FINANCIAL PROJECTION OF NU BUSINESS PLAN

Year 1 (BDT)

Year 2 (BDT)

Year 3 (BDT)

Particulars
Daily Monthly Yearly Daily Monthly Yearly Daily Monthly Yearly

Estimated sales income from products 6,500 182,000 2,184,000 7,475 209,300 2,511,600 8,148 228,137 2,737,644
Total Estimated Sales (A) 6,500 182,000, 2,184,000 7,475 209,300, 2,511,600 8,148 228,137 2,737,644
Less: Cost of Sales and commission (B) 5,525 154,700 1,856,400 6,354 177,905 2,134,860 6,926 193,916 2,326,997
Gross Profit (C) [C=(A-B)] 975 27,300 327,600 1,121 31,395 376,740 1,222 34,221 410,647
Less: Operating Cost:

Electricity bill 600 7,200 700 8,400 800 9,600
Night Guard bill 80 960 130 1,560 180, 2,160
Shop Rent 1,500 18,000 1,500 18,000 1,500 18,000
Convenience Bill 1,000 12,000 1,500 18,000 2,000 24,000
Mobile bill (SMS & Reporting) 800 9,600 800 9,600 800 9,600
Bank Charge (DD, PO, SC) 45 270 45 540 45 540
Ownership Transfer Fee 1,067 6,400 1,067 12,800 1,067, 12,800
Proposed Salary (Self and family) 8,500 102,000 9,000 108,000 9,500 114,000
Assistant Salary (Father) 3,500 42,000 4,000 48,000 4,500 54,000
Other Cost (stationery & Entertainment etc.) 1,300 15,600 1,400 16,800 1,500 18,000
Non Cash Item:

Depreciation Expenses 701 8,410 701 8,410 701 8,410
Total Operating Cost (D) - 19,093 222,440 - 20,843 250,110 - 22,593 271,110
Net Profit (C-D): - 8,208 105,160 - 10,553 126,630 - 11,628 139,537
Retained Income 105,160 231,790 371,327

Notes:

1. Agreed Grace period: Six months

2. Investment Payback schedule: Monthly installment would also include ownership transfer fee from the date of cheque deposited in NU’s
business account.



CASH FLOW PROJECTION ON BUSINESS PLAN

(REC, & PAY.)
Sl# Particulars Year 1 (BDT)Year 2 (BDT)|Year 3 (BDT)
1.0 Cash Inflow
1.1 |Investment Infusion by Investor 160,000 - -
1.2 |Net Profit (ownership tr. Fee added back) 111,560 139,430 152,337
1.3 |Depreciation Expenses 8,410 8,410 8,410
1.4 |Opening Balance of Cash Surplus - 81,570 152,610
Total Cash Inflow 279,970 229,410 313,357
2.0 |Cash Outflow
2.1 |Product Purchase 160,000 - -
2.2 |Investment Payback including Ownership Transfer Fee 38,400 76,800 76,800
Total Cash Outflow 198,400 76,800 76,800
3.0 [Total Cash Surplus 81,570 152,610 236,557




SWOT ANALYSIS

STRENGTH

O Present employment:
Self: 01 Family: 01 ( Father)
Others (beyond family): O
Future employment: O
Q Trade License in his own name;
O Ownership of business in his own name;
O He has on hand training;
QO Skilled & working experience : 09 years.

WEAKNESS

0 Can not supply goods as per
demand.

OPPORTUNITIES

O Location of Shop;

0 Have some fixed customers.

O Increasing Demand,;

O The Capital of the entrepreneur will be BDT

904,327 after 3 years excluding payback of
investor’s money.

THREATS
U Increase of local competitors.




Presented 3315t as Yunus Centre and 95 In-house Executive
Social Business Design Lab
(GTT) on August 22, 2016 at Grameen Telecom Trust Premises

Thank you



Pictures



H°ioiu

““ o




[ Y ’| W‘,
T

th- =k B













~ 1]

- - B "]’:l.l
——y - NASTERERY
W - AT

L = IFARANEY AAA

LATOIG

T SNam couor BE
|

s _poew ma




B = R - 2 -

| Awerrw

”
05

) —
wicwa wiewy a7 faafeose cwra foy =0 Wl

IR EM ™ Camaeriin ‘;“",-'.1‘.3-‘.1 i Z

¢ .
YR e V) Y _TACH

Gt EEIETTY TG Tersy WRSE ara cust Afncal=l o SIS BTN rTavr .

avaxre g Pratfaw

WMTHSTE WA/ CATEIH AW WINTH T e
¥ oI mrute, OY T8 YWINAW IR MR LY | %N WAFITER RO

Sy SN Rl SR WITEE SwTwa Oy sTs a9
- MBS OF WA M1 WILTE o™ Tarerowa o -7

1Ty nger »

IR ey sTETet sRcHew e orutw B souta oA uiw

oz &\ )
(e YA WY Ml M) (Y (WY, WwTE Wi wgatefaviey B

A

ey wow 3i0 A arvre gL |

.
rreTil wvowe faal nresira s wa
£ «1] ATaMa wyitst ¥ >
foryrsy apreget Tawow Afaw i@ v own B9 SITH=ITaf] MuImens|oa S(1eE Saos

>
- !
- B |
(ofore Ayt woers ey wy A wfawds o
2]
@ forafvicoa M- AN HIPLE &

=zt | iyl wvg~t

AT CHATEIEST T =csy =51

WSt A 1]
. mﬁ)-r IR CIYeTE AN N WA
CHGHTY W Warg ity wow sr@YesiTeT uee I Ay ¥
il 3 —————aaa
LN 20
AT = laney CoTRTST, \

o 1L :
L Dl /2 BN S i D - e
TRCT SRAT : SHCATS: =€ wyIca S CF CRTH TR TECH ™ aifser Qry cucs “1ce | faa) \TEoeey cot=1/arasn AfaseEm s fats

e




1]

Name

=0

HT3S1

Date of Birth
NID No.

Blood Group

=SS 1SF=1

B SN

Choyon Kumar Basak
B2 J9AF

TST FA=

25-10-1995
19959428602000004

ATH /BTG : 22, SIS/ AL TS
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Thank You




