‘ Proposed NU Business Name . M/S Moon Enterprise
¥ Grameen Telecom Trust . - WA
nlgsdins BUSINEsSS Category: General Retail & Wholesale

Business Proposal Identified by: Md. Abdul Momin, Asst. Nobin, Sadar Unit,
Gaibandha
Business Proposal Prepared by: Fahina Yesmin Happy




E PROPOSED NOBIN UDYOKTA

Name and address

Md. Mostafizur Rahman

Vill: Rifaitpur, Union: Badiakhali, Post: Badiakhali,
Upazila: Sadar, District: Gaibandha.

Age

34 years

Marital status

Married

Children

02 (Two) Daughters

No. of siblings:

04 (Four) Brothers and 02 (Two) Sisters

Parent’s and GB related Info:
(i) Who is GB member

(ii) Mother’s name

(iif) Father’s name

(iv) GB member’s info

Further Information:

(v) Who pays GB loan installment
(vi) Mobile lady

(vii) Grameen Education Loan
(viii) Any other loan

Mother Vv Father
Mst. Momota Begum

Md. Mozibur Rahman

Branch: Badiakhali, Gaibandha, Centre # 20/mo
Loan no.: 3400/2, Member since 1987 to 1999
First loan: Tk. 5,000

Existing loan: Nil, Last loan: Tk. 15,000

N/A
No
Nil
Nil




BRIEF BIO OF THE PROPOSED NOBIN UDYOKTA (CONT.,,.)

Education, till to date

S.S.C

Present Occupation (Besides
own business, i.e., perusing
further studies, other business
etc.)

He has others income from cultivation. he is also
maintaining 02 (Two) D.P.S of Tk. 500/- 500/-per month in
Grameen Bank & National Bank Ltd. from the earning of his
present business income.

Business Experiences and
Training Info (years of
experience, if s/he received
any on- hand training, formal
training, working experience
as an apprentice etc.)

03 (Three) years experience in running his own business.
He started the business with BDT 50,000 (Fifty thousand).

He has 01 (One) Year working experience as an assistant
in his local elder brother’s telecom business. He has 05
(Five) years working experience in cloth business by his
own ownership.

Other Own/Family Sources of
Income

His Elder brother is a contractor and younger brother’s
income from garments job.

Other Own/Family Sources of Nil

Liabilities

NU’s Contact No. 01713968250
NU’s National ID No. 3212412270556

NU Project Source/Reference

Grameen Telecom Trust




BRIEF HISTORY OF GB LOAN UTILIZATION BY FAMILY

» Mst. Momota Begum was a GB member since 1987 to 1999 at
first she took GB loan BDT 5,000 (Five thousand).

» Gradually she took GB loan several times and utilized it for
cultivation purposes, household purposes and purchasing
COWS.

* Finally GB loan helped her to improve economic condition
and livelihood.



PROPOSED NOBIN UDYOKTA BUSINESS INFO

Business Name | MIS Moon Enterprise

Address/ Location . | Rifaitpur, Badiakhali, Sadar, Gaibandha.

Total Investment in BDT - | Tk. 341,000

Financing . | Self Tk. 261,000 (from existing business)
Required Investment Tk. 80,000 (as equity)

Present salary/drawings from : | BDT 5,000 (Five thousand)

business

Proposed Salary | BDT 6,000 (Six thousand)

Proposed Business
Implementation Plan

(i) 20% of present gross profit | - | On an average 20% and Mobile Recharge & bKash 100%
margin
(i) Estimated 20% of

proposed gross profit
margin

On an average 20% and Mobile Recharge & bKash 100%




INFO ON EXISTING BUSINESS OPERATIONS

_ EB (BDT)

FEIlEIErE Daily Monthly Yearly
Sales income from products 1,200 33,600 403,200
Commission on bKash & DBBL 100 2,800 33,600
Commission on Mobile Recharge 27 756 9,072
Total Sales/Service/Commission (A) 1,327 37,156 445,872
Less: Cost of Sales
Less: Cost of products (product purchase) 960 26,880 322,560
Total Cost of Sales & Services (B) 960 26,880 322,560
Gross Profit (C) [C=(A-B)] 367 10,276 123,312
Less: Operating Cost:
Electricity bill 200 2,400
Shop Rent 500 6,000
Mobile bill 300 3,600
Conveyance hill 500 6,000
Provision of bad debt 25 305
Present Salary (Self & family) 5,000 60,000
Other Cost (stationary & Entertainment etc.) 500 6,000
Non Cash Item:
Depreciation Expenses 156 1,875
Total Operating Cost (D) 7,182 86,180
Net Profit (C-D): 3,094 37,132




PRESENT & PROPOSED INVESTMENT BREAKDOWN

Particulars

Existing

) Total
Business|Proposed (BDT)
Existing Proposed (BDT) (BDT)
Investment in products (umbrella, gift item, | Investment in products (Electronics
torch light, pen, exercise book, tooth brush, jtem-switch, board, wire, cable, multi
electric board, switch, holder, wall clock, |plug, charger, battery, meter box,
socket, two-pin, energy light, clear bulb,  memory card, energy light, clear
cable, code file, super glue, meter box, bulb etc.) 91,627, 40,000 131,627
ball, marker pen, charger, battery, memory
card, check ball, plastic item, wire, plug,
harpic etc.)
Investment in Mobile Recharge (GP, BL, Robi, Airtel etc.)
20,000 10,000 30,000
Investment in bKash & DBBL mobile Banking etc.)
40,000 30,000 70,000
Investment in Machineries and Equipment (T.V, fan, light, mobile set-4 etc.) 8.500 8500
Cash in hand
5,373 5,373
Debtors (Since May, 2016 to at present)
30,500 30,500
Creditors (Since June, 2016 to at present)
(11,000) (11,000)
Decoration (fixture and fittings)
6,000 6,000
Advance for Shop
70,000 70,000
Total Capital 261,000 80,000 341,000




SOURCE OF FINANCE

® Entrepreneur's Contribution BDT 261,000
mGTT's Investment BDT 80,000
= Total Capital BDT 341,000

GTT's
Investment
23%

Entrepreneur’'s
Contribution
7%



FINANCIAL PROJECTION OF NU BUSINESS PLAN

Year 1 (BDT)

Year 2 (BDT)

Year 3 (BDT)

Particulars . . .
Daily |Monthly | Yearly Daily | Monthly Yearly Daily |Monthly Yearly

Estimated sales income from products 1,600 44,800 537,600 1,840 51,520 618240 2,024 56,672 680,064
Estimated Commission on bKash & DBBL 160 4480 53,760 184 5,152 61,824 202 5667 68,006
Estimated Commission on Mobile Recharge 135 3780 45360 155 4347 52164 171 4,782 57,380
Total Sales/Service/Commission (A) 1,895 53060 636,720 2179 61,019 732,228 2397 67,121 805451
Less: Cost of products (product purchase) 1,280 35,840 430,080 1,472 41,216 494592 1,619 45338 544,051
Total Cost of Sales & Services (B) 1280 35840 430,080 1472 41216 494592 1,619 45338 544,051
Gross Profit (C) [C=(A-B)] 615 17,220 206,640 7071 19,803 237,636 778 21,783 261,400
Less: Operating Cost:

Electricity bill 220 2,640 242 2,904 266 3,194
Shop Rent 500 6,000 500 6,000 500 6,000
Mobile bill (SMS & Reporting) 600 7,200 600 7,200 600 7,200
Conveyance bill 1,000 12,000 1,300 15,600 1,600 19,200
Ownership Transfer Fee 533 3,200 533 6,400 533 6,400
Provision of bad debt 25 305 25 305 25 305
Proposed Salary (Self & family) 6,000 72,000 6,500 78,000 7,500 90,000
Bank Charge (DD, PO, SC) 45 540 45 540 45 540
Other Cost (stationary & Entertainment etc.) 1.000 12.000 1.200 14.400 1.400 16.800
Non Cash Item:

Depreciation Expenses 156 1,875 156 1,875 156 1,875
Total Operating Cost (D) {1 10,080 117,760 1 11,102 133,224 |l 12626 151514
Net Profit (C-D): | 7140 88,880 1 8,701 104,412 1 9157 109,885
Retained Income 88,880 193,292 303,177

Notes:

1. Agreed Grace period: Six months

2. Investment Payback schedule: Monthly installment would also include ownership transfer fee from the date of cheque deposited in

NU’s business account.



CASH FLOW PROJECTION ON BUSINESS PLAN

(REC, & PAY.)
S| # Particulars Year 1 Year 2 Year 3
(BDT) (BDT) (BDT)
1.0 |Cash Inflow
1.1 |[Investment Infusion by Investor 80,000 - -
1.2 |Net Profit (ownership tr. Fee added back) 92,080 110,812 116,285
1.3 |Depreciation Expenses 1,875 1,875 1,875
1.4 |Opening Balance of Cash Surplus - 74,755 149,042
Total Cash Inflow 173,955 187,442 267,202
2.0 |Cash Outflow
2.1 |Product Purchase 80,000 - .
Investment Payback including Ownership Transfer
2.2 [Fee 19,200 38,400 38,400
Total Cash Outflow 99,200 38,400 38,400
3.0 [Total Cash Surplus 74,755 149,042 228,802




SWOT ANALYSIS

STRENGTH

O Present employment:
Self: 01 Family: 01 (Father)
Others (beyond family): O
Future employment:0
QO Trade License in his own name;
0 He has on hand training;
O Skilled and working experiences (09Yrs);

06 EAKNESS

O Inadequate Capital.

O PPORTUNITIES

O Location of Shop;

0 Have some fixed customers (Retail & Wholesale);

O Increasing demand,;

QThe Capital of the entrepreneur will be BDT
564,177 after 3 years excluding payback of
investor’'s money.

THREATS
O Increase of local competitors;




Presented at 304" as Yunus Centre and 84t In-house
Executive Social Business Design Lab

(GTT) on 28 July, 2016 at Grameen Telecom Trust
Premises

Thank you



Pictures



mn

™™



e oo 4%
- r
.‘. : u..::__,__tum.
| '

- ST

‘ﬂ [
.$-J‘

“




Poo0odS

a0
jp— .
' r o
. < - :



















5 @@@@@@@@@@@@@@@@@@@0@@@@@@@@@@@@@@@@'

b
; @
= &
-4 &
b &
’g. _ : Z m Z @
F [IRR | eboTdaRem R | >0 /~ong 2o oied 2>y &
in| ZAE AT ‘et AFTw) WZH, 8o (ood FET U R HIZH) 4= mg
@WQ%WWW,Q0>QQ§§WW WW,CW,Q@,@
- W%ﬂmwmwmaﬁ%mﬁ%;/mm Q BT g
| T =51 20 | A TEIIESE GEHIT vo/ou/305 q B SR I TETaR AT | &
£ . &
| > | T AFSBIER | 3@%%3})&&2&@,—5@_ &
e : &
-‘é‘g 1 ﬁ\; == s CEics CEJTU_J;,-‘ . = === - f:’;
S| 9 | /ZTR=E =19 g <
S| 5 | 55 ¥ C=e62 ZO-F%TZ,Z’:%’Z:%FF;‘ — &>
| 8191 <FFLTL Si=m7 =) o= — s
€| ¢ | WIRfS Fo/omy FAawT [ 8 &
;’b Y | gifFTEa B () I591F BT sﬂms%ﬂ‘(‘%@@%(ﬁs IifFARIET g
& @) =@M Bt g - = g ] >
g Q1 W’ﬂ/‘iﬁ!/cm /45 ¢ vaa:g—ﬁ ‘\&.z’ ﬂ‘ng%
an| ¥ | T/IE/ coreit wifFEEER e s ZIATSS ey S
2 5| TR F (IF9) T (Wew) s = oD &
= Ot (") ¢ -

ol
D
6669

et T A
ol \fe".-{ & b A @
S LS EReT <imaee  erihTrelieel
ST e ¢

e T e Y Y Y T T U U V¥ W o W e sl

©666606966




% {‘% AT I A 2 > e
cosonsﬁ)@' v WWW ,’QW’;—,
g F72r WQM\@'MU%M 25D

§
‘3

e, e N
0‘%}\{;—% ’:V‘/. Qaffa W{'S‘/‘/’b

WWWWQW szr
Gy W 7. m&mwm-&} 23
Legoir s 72 z@r PRI T ST e aG,S
rgre s A O IS Ik
7)—.@@; b Grr? ?)G'%W’V‘;, 3@ ~
FAS/ ‘,7-/,‘» wyrns)‘.?éﬁﬂ'ﬂ /%m ?—P
{é/ orsgy HETE prr ! wwz@ oy Cariv?
e e wv 5o Bogy o 400
R ﬁg}‘ AT o G 0 (ufad
0 o DEN > R OBE OO gy
ST, TS T N 8l S e Ce

|

o

eeilh0R
—~

rﬁ 2 1%9« > zc?acyC:a 9;97/7 o
Wo @&y QoK HI> FR & rere

Wmﬁ@&ﬂew

= ,4,.,0(‘“’ Gae W) ‘?éf"
\?‘fz}, w2 zz?/f(i %amm




s Repuhpc ot Bang!agiesh

. NATIONAL ID CARD ‘/ wn?t;r qfa-sg: NS

s g M £ = - R

&)

ot

- - - - - - - -.
e e *L_"c*-s-_f-‘t‘ - ==

—— — e —

STIZJTHRT AW, SHESIIST >

oS SFC1 / Blood Group: A+

=BT ST/ a1 FTFEsgs, FEEoas, Sieaa: JREiEi=l - e oo, }
l
|




e ————————

: — ————

SfeiSirea! SIS Ca = Fa<Bl=
Govesrsrmmmenl of the Peopie’s Repubdlic of Bangiadesh
AT IOMNAL 1D CaRD J eiTern IS w Y

———— i ———— — il Sl . U D A A DA NGt D i AN LA D T N, R

b "..“tloi'

ST CHIEI: =T COT= >
Mst !v!arn-ata Begum . -3 \\3
: 'z'"ﬁf o1 =isaa S9N

; =FTST: el DNTEEET AT
; Date of Birth: 16 Jul 1957

: NG =281 241 227’0553

L------._._---.----.-------._...---

. ——————— - —— . ——

— C— —

e — e — o ————. e —

. — - - @ ———— R ———eete e el
A

CEETW e YISl Teiner ST w en? =NiEECs W OE WIS WSG SeeEcETe A s,
&b‘

P T

1 £ e wﬁ‘t mmmm.mmw%m 3
)

et ST AT (AR —a, AT oW, e aiARTer - ¢ S,
STTEHATEHT AWA, TS

|
!
{

T









Thank You




