’ Proposed NU Business Name : Rothi Roza Bostraloy
e e oo e Business Category: Clothing
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Business Proposal Identified by: Md. Abdur Rahim, Asst. Officer, Chapainawabganj.
Business Proposal Prepared by: Mohammed Anwar Hossain




Name and address

Mst. Sabiron Begum

Vill: Noongula, Union: Rohanpur, Post: Rohanpur,
Upazila: Gomostapur, District: Chapai Nawabgan,;.

Age

36 Years

Marital status

Married

Children

02 (Two) Daughters

No. of siblings:

02 (Two) Sisters

Parent’s and GB related Info:
() Who is GB member

(ii) Mother’s name

(iif) Father’s name

(iv) GB member’s info

Further Information:

(v) Who pays GB loan installment
(vi) Mobile lady

(vii) Grameen Education Loan
(viii) Any other loan

Mother Vv Father
Mst. Samnur Begum

Rej Mohammed

Branch: Gomostapur, Centre # 48/ma

Loan no.: 4461/1, Member since 2008

First loan: Tk. 10,000

Existing loan: 42,000, Outstanding loan: Tk. 40,152

Entrepreneur
Nil
Nil




BRIEF BIO OF THE PROPOSED NOBIN UDYOKTA (CONT.,,)

Education, till to date

SSC pass

Present Occupation (Besides
own business, i.e., pursuing
further studies, other business
etc.)

N/A

Business Experiences and
Training Info (years of
experience, if s/he received
any on- hand training, formal
training, work experience as
an apprentice etc.)

10 (Ten) years experience is running her own business.
She started the business only with Tk. 8,000 (Eight
Thousand)

She has on hand training.

She has purchased five kata land, running shop position
and shop decoration from the benefit of her on going
business.

Other Own/Family Sources of
Income

Her father’s income from cultivation and husband’s income
from car driving.

Other Own/Family Sources of Nil

Liabilities

NU’s Contract No. 01779244983

NU’s National ID No. 19817023706000001

NU Project Source/Reference

Grameen Telecom Trust




BRIEF HISTORY OF GB LOAN UTILIZATION BY FAMILY

» Mst. Samnur Begum is a GB member since 2008 at first
she took GB loan BDT 10,000 (Ten thousand)

» Gradually she took GB loan several times and utilized it by
assisting her daughter in business and household purposes.

* Finally GB loan helped her to improve her economic
condition and livelihood.



PROPOSED NOBIN UDYOKTA BUSINESS INFO

Business Name

Rothi Roza Bostraloy

Address/ Location

Noongul Bus stand, Rohanpur, Gomostapur, Chapai
Nawabgan.

Total Investment in BDT

Tk. 446,000

Financing

Self Tk. 296,000 (from existing business)
Required Investment Tk. 150,000 (as equity)

Present salary/drawings from
business

Taka 6,500 (Six Thousand Five Hundred)

Proposed Salary (estimates)

Taka 8,000 (Eight thousand)

Proposed Business
Implementation Plan

() % of present gross profit
margin

(i) Estimated % of proposed
gross profit margin

(ii) In future risk mgt. plan
(from fire, disaster etc.)

On products 15% & sewing 60%

On products 15% & sewing 60%




INFO ON EXISTING BUSINESS OPERATIONS

Existing Business (BDT)

PRI Daily Monthly Yearly

Sales income from Products 4,500 126,000 1,512,000
Income from Sewing 200 5,600 67,200
Total Sales (A) 4,700 131,600 1,579,200
Less: Cost of Sales / Products 3,825 107,100 1,285,200
Cost of Sewing 80 2,240 26,880
Total cost of sales and sewing (B) 3,905 109,340 1,312,080
Gross Profit (C) [C=(A-B)] 795 22,260 267,120
Less: Operating Cost:

Electricity bill 1,100 13,200
Generator Bill 60 720
Shop rent (Self) . -
Mobile bill 300 3,600
Conveyance bill 5,000 60,000
Present Salary (Family & Self) 6,500 78,000
Provision of bad debt 133 1,600
Other Cost (Stationary & Entertainment etc.) 500 6,000
Non Cash Item:

Depreciation Expenses 485 5,816
Total Operating Cost (D) 14,078 168,936
Net Profit (C-D): 8,182 08,184




PRESENT & PROPOSED INVESTMENT BREAKDOWN

Particulars { e
BEquI|Srﬂansgs Proposed| Total
BDT BDT)
Existing Proposed (BDT) (BET) (
Investment in products (Shari, Lungi, Three |Investment in products (Shari,
Piece, Batik, Mosquito Curtain, Jamdani Three piece, Borka, Lungi, Bed 260,200 150,000 410,200
Shari, Print Shari, Scarf, Borka etc.) Sheet, baby dress item etc.)
Inves_tment in Machineries and Equipment (Sewing Machine-2, Embroidery 18.442 ] 18.442
Machine-1,Fan-2, Bulb etc.)
Cash in hand 11,010 - 11,010
Advance for Shop - - -
Debtors (Since January, 2016 to at present) 16,000 - 16,000
GB Loan Outstanding (40,152) (40,152)
Decoration ( fixture and fittings) 30,500 30,500
Total Capital 296,000 150,000 446,000




SOURCE OF FINANCE

B Entrepreneur's Contribution BDT 296,000
B GTT's Investment BDT 150,000

i Total Capital BDT 446,000

GTT's Investment
34%

Entrepreneur's
Contribution 66%



FINANCIAL PROJECTION OF NU BUSINESS PLAN

Year 1 (BDT)

Year 2 (BDT)

Year 3 (BDT)

Particulars
Daily | Monthly Yearly Daily Monthly Yearly Daily | Monthly Yearly

Est. Sales income from Products 5,500 154,000, 1,848,000 6,050 169,400 2,032,800 6,655 186,340 2,236,080
Est. Income from Sewing 400 11,200 134,400 480, 13,440, 161,280 528 14,784 177,408
Total Estimated Sales (A) 5,900 165,200, 1,982,400 6,530 182,840 2,194,080 7,183 201,124 2,413,488
Less: Cost of Sales / Products 4,675 130,900, 1,570,800, 5,143 143,990 1,727,880 5,657 158,389 1,900,668
Cost of Sewing 160, 4,480 53,760 192 5,376 64,512 211 5,914 70,963
Total cost of sales and sewing (B) 4,835 135,380 1,624,560, 5,335 149,366 1,792,392 5,868 164,303 1,971,631
Gross Profit (C) [C=(A-B)] 1,065 29,8200 357,840, 1196 33474 401688 1315 36,821 441857
Less: Operating Cost:

Electricity bill 1,200 14,400 1,300 15,600 1,400 16,800,
Generator Bil 60 720 80 960 100 1,200
Shop rent (Self) i l i i 1 1
Mobile bill (SMS & Reporting) 800 9,600 900 10,800 1,000 12,000
Conveyance 6,000 72,000 7,000 84,000 8,000 96,000
Ownership Transfer Fee 1,000 6,000 1,000 12,000 1,000 12,000
Proposed Salary-(Family & Self) 8,000 96,000 9,000 108,000 10,000 120,000
Provision of bad debt 133 1,600 133 1,600 133 1,600
Other Cost (stationary & Entertainment etc.) 600 7.200 700 8.400 800 9,600
Non Cash Item:

Depreciation Expenses 485 5,816 485 5,816 485 5,816
Total Operating Cost (D) {18,278 213,336 | 20,598 247,176 {22918 275,016
Net Profit (C-D) {11,542 144,504 | 12,876 154,512 {13,903 166,841
Retained Income 144,504 299,015 465,856

Note: 1. Agreed Grace Period: Six Months
2. Investment Payback Schedule : Monthly installment including ownership transfer fee from the date of cheque
deposited in NU’s business account.



CASH FLOVW PROJECTION ON BUSINESS PLAN (REC,

& PAY.)

Sl # Particulars Year 1 (BDT)| Year 2 (BDT) |Year 3(BDT)

1.0 |Cash Inflow

1.1 |Investment Infusion by Investor 150,000 - -

1.2 |Net Profit (ownership tr. Fee added back) 150,504 166,512 178,841

1.3 |Depreciation Expenses 5,816 5,816 5,816

1.4 |Opening Balance of Cash Surplus - 80,168 180,496

Total Cash Inflow 306,320 252,496 365,153

2.0 |Cash Outflow

2.1 |Product Purchase 150,000 - -

2.2 |GB Loan Outstanding 40,152

53 ::nevgstment Payback including Ownership Transfer 36.000 72.000 72.000
Total Cash Outflow 226,152 72,000 72,000

3.0 [Total Cash Surplus 80,168 180,496 293,153




SWOT ANA

L YSIS

STRENGTH

d Present employment:
Self: 01  Family: 01
Others (beyond family): 05 Female workers
works as commission basis (Hawker)
d Future employment: 0
U Trade license of business in his own name
O Skilled & working experience : 10 Yrs.

06 EAKNESS

d Can not supply goods & services
according to demand.

O PPORTUNITIES

U Location of shop;

U Increase of demand

0 The capital of Entrepreneur will be Tk.

761,856 after 3 years excluding payback
of investor’s money.

THREATS

d Local Competition;




Presented at 2915t as Yunus Centre and 815t In-house Executive
Social Business Design Lab

(GTT) on July 18, 2016 at Grameen Telecom Trust Premises

Thank you
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