P’ Grameen Telecom Trust

s Proposed NU Business Name : Chayan Garments
’ Building Social Business Business Category: Clothing & Apparels

/

Business Proposal Identified & Prepared by: Md. Asaduzzaman, Asst. Officer,
Gobindoganj Unit, Gaibandha,

Business Proposal Verified by: Fahina Yesmin Happy




BRIEF BIO OF TH

E PROPOSED NOBIN UDYOKTA

Name and address

Chayan Kumar Devnath

Vill: Chok Rohimapur, Union: Sapmara, Post: Shahebganj,
Upazila:Gobindaganj, District: Gaibandha.

Age

32 years

Marital status

Married

Children

01 (One) Daughter

No. of siblings:

01 (One) Brother and 01 (One) Sister

Parent’s and GB related Info:
(i) Who is GB member

(i) Mother’s name

(iii) Father’'s name

(iv) GB member’s info

Further Information:

(V) Who pays GB loan installment
(vi) Mobile lady

(vii) Grameen Education Loan
(viii) Any other loan

Mother Vv Father
Reba Rani

Late. Rabindra Devnath

Branch: Gobindaganj, Gaibandha, Centre # 38/mo,
Loan no.: 3233, Membership since May 18, 1998
First loan: Tk. 5,000

Existing loan: 150,000, Outstanding loan: Tk. 20,000

Entrepreneur
No
Nil
Nil




Education, till to date

Masters (History)

Present Occupation (Besides own
business, i.e., perusing further
studies, other business etc.)

He has others income from cultivation and livestock business.

Business Experiences and
Training Info (years of experience,
if s/he received any on- hand
training, formal training, working
experience as an apprentice etc.)

At First entrepreneur’s father started the Clothing business and last
16 (Sixteen) years he is running the Clothing business successfully
by his ownership. He started the business only with Tk. 735 (Seven
Hundred Thirty Five).

He has on hand training from his father business (5Yrs).

Other Own/Family Sources of
Income

He has repaired own residence, Purchased 05 decimal land and
opened new 01 shop for expanded existing business place as well
as expanded his running business from the benefit of Clothing
business.

Other Own/Family Sources of Nil

Liabilities

NU’s Contact No. 01717409433
NU’s National ID No. 3213078684860

NU Project Source/Reference

Grameen Telecom Trust




BRIEF HISTORY OF GB LOAN UTILIZATION BY FAMILY

* Reba Rani is a GB member since May 18, 1998 at first she took
GB loan BDT 5,000 (Five thousand).

= Successively several times she utilized GB loan by assisting
her son (entrepreneur) in existing business.

» Finally GB loan helped her to improve economic condition,
livelihood and expanding the existing business of her son.



PROPOSED NOBIN UDYOKTA BUSINESS INFO

Business Name | Chayan Garments

Address/ Location . | Golapbag Bazar, Gobindoganj, Gaibandha.

Total Investment in BDT . | Tk. 584,000

Financing . | Self Tk. 434,000 (from existing business)
Required Investment Tk. 150,000 (as equity)

Present salary/drawings from . | BDT 8,000 (Eight thousand)

business

Proposed Salary . | BDT 9,000 (Nine thousand)

Proposed Business
Implementation Plan

(i) % of present gross profit .| On an average 20%
margin
(i) Estimated % of proposed - | On an average 20%

gross profit margin

(ii) In future risk mgt. plan
(from fire, disaster etc.)




INFO ON EXISTING BUSINESS OPERATIONS

Sales income from Products 5,000 140,000 1,680,000
Less: Cost of Sales / Products (B) 4,000 112,000 1,344,000
Gross Profit (C) [C=(A-B)] 1,000 28,000 336,000
Less: Operating Cost:

Electricity bill 1,000 12,000
Shop rent (govt place) 150 1,800
Mobile bill 700 8,400
Night guard bill 100 1,200
Conveyance bill 2,000 24,000
Present Salary (Family & Self) 8,000 96,000
Present Salary (Assistant-2) 10,000 120,000
Provision of bad debt 15 184
Other cost (Stationary & Entertainment etc.) 600 7,200
Non Cash Item:

Depreciation Expenses 337 4,040
Total Operating Cost (D) 22,9020 274,824
Net Profit (C-D): 5,098 61,176




PRESENT & PROPOSED INVESTMENT BREAKDOWN

Particulars iSti
Bi)g?r::ans% Proposed Total
BDT BDT
Existing Proposed (BDT) (BET) (BDT)
Investment in products Investment in products
. pr (Shirt, Pant, T-Shirt, trouser,
(Shirt,Pant, T-Shirt,trouser, Paniabi Three Piece. Bab
Panjabi,Three Piece, Baby Dress, jabl, ) ’ y 404,330 150,000 554,330
: Dress, Scarf item, others item
Scarf item etc.)
etc.)
Investment in Machineries (IPS, Fan-2, Light-8 etc.) 18.200 ] 18.200
Cash in hand 10,000 ] 10,000
Debtors (Since June, 2016 to at present) 18.370 ] 18.370
Creditors (Since July, 2016 to at present) (10,000) 1 (10,000)
GB Outstanding Loan
(20,000) (20,000)
Decoration ( fixture and fittings) 13.100 13.100
Total Capital 434,000 150,000 584,000




SOURCE OF FINANCE

® Entrepreneur's Contribution BDT 434,000
BGTT's Investment BDT 150,000
= Total Capital BDT 584,000

GTT's
Investment
26%

Entrepreneur's
Contribution
74%



FINANCIAL PROJECTION OF NU BUSINESS PLAN

Estimated Sales income from Products 6,500 182,000 2,184,000 7150 200,2000 2,402,400 7,865 220,220 2,642,640
Less: Cost of Sales / Products (B) 5000 145,600 1,747,200 5700 160160 1921,920 o9 176176 2,114,112
Gross Profit (C) [C=(A-B)] 1,300, 36,400, 436,800 1,430, 40,040  480,480| 1,573 44,044 528528
Less: Operating Cost:

Electricity bill 1,100 13,200 1,210 14,520 1,331 15972
Shop rent (govt place) 150 1,800 150 1,800 150 1,800
Mobile bill (SMS & Reporting) 1,100, 13,200 1,100 13,200 1,100, 13,200
Night Guard bill 120 1,440 120 1,440 120 1,440
Conveyance bill 2,000 24,000 2,000 24,000 2,000 24,000
Ownership Transfer Fee 1,000 6,000 1,000 12,000 1,000 12,000
Proposed Salary-(Family & Self) 9,000 108,000 9,000 108,000 9,000 108,000
Proposed Salary (Assistant-2) 10,000, 120,000 11,000, 132,000 12,000 144,000
Bank charge (DD, PO, SC) 100 600 150 1,800 200 2,400
Provision of bad debt 15 184 15 184 15 184
Other cost (Stationary & Entertainment

etc.) 600 7,200 900 10,800 1,200, 14,400
Non Cash Item:

Depreciation Expenses 337 4,040 337 4,040 337 4,040
Total Operating Cost (D) - 25,522 299,664 - 26,982 323,784 - 28,453 341,436
Net Profit (C-D) | 10878 137,136 | 13058 156,696 | 15591 187,092
Retained Income 137,136 203,833 480,925

Notes:

1. Agreed Grace period: Six months

2. Investment Payback schedule: Monthly installment would also include ownership transfer fee from the date of cheque deposited in NU’s
business account.



CASH FLOVW PROJECTION ON BUSINESS PLAN
(REC, & PAY.)

1.0 |Cash Inflow
1.1 |Investment Infusion by Investor 150,000 - -
1.2 |Net Profit (ownership tr. Fee added back) 143,136 168,696 199,092
1.3 |Depreciation Expenses 4,040 4,040 4,040
1.4 |Opening Balance of Cash Surplus 10,000 101,176 201,913
Total Cash Inflow 307,176 273,913 405,045
2.0 |Cash Outflow
2.1 |Product Purchase 150,000 - -
2.2 |GB loan Outstanding 20,000
Investment Payback including Ownership
2.3 [Transfer Fee 36,000 72,000 72,000
Total Cash Outflow 206,000 72,000 72,000
3.0 [Total Cash Surplus 101,176 201,913 333,045




SWOT ANALYSIS

STRENGTH WEAKNESS

O Present employment: O Inadequate capital;
Self: 01 Family: O

Others (beyond family): 02
Future employment: O
O Trade License in his own name;
0 Maintain books of record;
He has on hand training;
O Experience : 21yrs.

OPPORTUNITIES THREATS
O Location of Shop; Q Increase of local competitors;
1 Have some fixed customers. 0 Seasonal problem .

Q Increasing Demand,;

O The Capital of the entrepreneur will be BDT
914,925 after 3 years excluding payback of
investor’'s money.




Presented at 289t as Yunus Centre and 80™ In-house Executive
Social Business Design Lab
(GTT) on July 14, 2016 at Grameen Telecom Trust Premises

Thank you



Pictures









N nia N
W.Lﬁ gmm

- ——
|













/.%

R n.-,. J..' L *P

A










m‘l}
-nt-éﬂ&-mﬂ

TR

iy
i ST e P

SEiETe e =4 AwAa
CEAL o R

e
og-bb-3one B

STTTET WOMTITE S ool T Sl Sole ST eT TEEETERT JO9 b, Nee, Som 59 TR W O sfcoesra | aiEre o Ty

I ety EETE TR HiE TRy =i i e aneas S CF e S Ew | e TN oy, L OHE So W e Eeeyn ot

R T L e Lo e o .
A s e B o [ o O M A

ST S e T e ol e

: SLowTErE - - wifes ora=rer il = .
ErEte wu e L e R e TR
e et T RESE, TR o TATTET TR o TTEETT AT =

o EfETEe TR (e SRR TEETEH | ST
e mlEee e (TR RCSCL . ST
w1 ETTeErter Tl TE W S PO b Blhrla

S | T ST T e L= B e S b T s

|
33 o mrRE feren T =mTeTEE e | ) l
e oo

o
=
D
-=»
o
L= -



—— - ——— — ——

——— - — D D - —— - ——

el e TS TS TS S{vraa

ool T T O Al v e migr™w FR3tgsncriess: o2 = SN S AT LR

TR sy 153 o=t J weTerw Afasw vexm

1 S

ES 1 0
Pisrie CItstagsary Faarmar Dheama yay
SreTs S CeeysTw
=r=1

sEWy SIS oy
o o Bt 20 Noew 1=

O NO:- 3291307386854 050

L

&

pretmee










Thank You



