) Proposed NU Business Name : Awal Telecom
W' Grameen Telecom Trust

Buiking Soial Bsiess Business Category: Telecom & IT Support

Business Proposal lIdentified by: Md., Khalid Sorwari Omar,Asst.Nu.Gomastapur.
Business Proposal prepared by: Md.Main Uddin




BRIEF BIO OF TH

E PROPOSED NOBIN UDYOKTA

Name and address

Md. Abdul Awal

Vill: Bahula, Union: Gobratola, Post: Gobratola, Upazila:
Chapainawabganj sadar, District: Chapainawabgan;.

Age 23 years
Marital status Unmarried
Children N/A

No. of siblings:

01 (one) Brother and 01 (One) Sister

Parent’s and GB related Info:
(i) Who is GB member

(i) Mother’s name

(iii) Father’'s name

(iv) GB member’s info

Further Information:

(V) Who pays GB loan installment
(vi) Mobile lady

(vii) Grameen Education Loan
(viii) Any other loan

Mother Vv Father
Mst. Sufia Begum.
Md.Jonab Al.

Branch: Choudala gomastapur,chapainawabgonj, Centre #
64/mo, Loan no.: 6025, Membership since December 19,1998 to
2008 First loan: Tk. 5,000

Existing loan: Nil Last Loan: Tk. 30,000

N/A
No
Nil
Nil




BRIEF BIO OF THE PROPOSED NOBIN UDYOKTA (CONT.,,)

Education, till to date . | Diploma Engineer

Present Occupation (Besides | Nil
own business, i.e., perusing
further studies, other business

etc.)
Business Experiences and : | 08 (eight) years experience is running his own business. He
Training Info (years of started the business with BDT 200,000. (Two Lac).

experience, if s/he received any
on- hand training, formal training,
working experience as an
apprentice etc.)

He has on hand training about 05(five) years.

Other Own/Family Sources of . | His Father Income From Job(BIYS).
Income

Other Own/Family Sources of | Nil

Liabilities

NU’s Contact No. | 01727661976

NU’s National ID No. | 199370166330249934

NU Project Source/Reference : | Grameen Telecom Trust




BRIEF HISTORY OF GB LOAN UTILIZATION BY FAMILY

= Mst. Sufia Begum was a GB member since December 19,1998
to 2008 at first she took GB loan BDT 5,000 (Five thousand).

= Successively several times she utilized GB loan for household
purposes and assisting her son in existing business.

* Finally GB loan helped her to improve economic condition and
livelihood.



PROPOSED NOBIN UDYOKTA BUSINESS INFO

Business Name

Awal Telecom.

Address/ Location

Gobortola Bazar, Chapainawabgan,;.

Total Investment in BDT

Tk. 639,000

Financing

Self Tk 439,000 (from existing business)
Required Investment Tk. 200,000 (as equity)

Present salary/drawings from
business

BDT 3,000 (Three thousand)

Proposed Salary

BDT 4,000 (Four thousand)

Proposed Business
Implementation Plan

() % of present gross profit
margin

(i) Estimated % of proposed
gross profit margin

(ii) In future risk mgt. plan
(from fire, disaster etc.)

On products 25%,Servicing 100%,Song down load 100% and
Flexi Commission.

On products 25%,Servicing 100%,Song down load 100% and
Flexi Commission.




INFO ON EXISTING BUSINESS OPERATIONS

Existing Business (BDT)

Particulars Daily Monthly Yearly

Sales income from Products 2,800 78,400 940,800
Sales income from servicing 200 5,600 67,200
Sales income from song download 100 2,800 33,600
Commission from flexiload 81 2,268 27,216
Total income from sales & commission (A) 3,181 89,068 1,068,816
Less: Cost of Sales / Products (B) 2,100 58,800 705,600
Gross Profit (C) [C=(A-B)] 1,081 30,268 363,216
Less: Operating Cost:

Electricity bill 1,000 12,000
Generator bill 150 1,800
Shop Rent 1,000 12,000
Mobile bill 1,200 14,400
Night Guard bill 100 1,200
Conveyance hill 2,000 24,000
Ownership Transfer Fee -
Present Salary (Family & Self) 9,500 114,000
Present Salary (Assistant -01) 3,500 42,000
Bank Charge (DD, PO, SC) -
Provision of bad debt 160 1,920
Other Cost (Stationary & Entertainment etc.) 1,000 12,000
Non Cash Item:

Depreciation Expenses 904 10,850
Total Operating Cost (D) 20,514 246,170
Net Profit (C-D): 9,754 117,046




PRESENT & PROPOSED INVESTMENT BREAKDOWN

Particulars Existing Proposed| Total
B‘é;'[r)‘%ss (BDT) | (BDT)
Existing Proposed
Investment in products ( symphony mobile |[Investment in products (
set,kingstar mobile set,walton mobile set,lavalAndroid Mobile set,BRB Cable
mobile set,table fan,energy etc.)
bulb,socket,plastic board,ceiling fan,mobile 321,00 170,000 491,000
accessories etc.)
Investment in flexiload
10,000 30,0000 40,000
Investment in Machineries, Equipment & Tools (Ceiling Fan-1,Computer
Set-2,Power Meter-1,Power Gan-1 etc.) 59 000 59.000
Cash in hand 8.000 8.000
Advance for Shop 50.000 50,000
Debtors (Since May, 2016 to at present) 16.000 16.000
Creditors (Since May, 2016 to at present) (45,000) (45,000
Decoration ( fixture and fittings) 20.000 20.000
Total Capital 439,000 200,000 639,000




GTT's

Investment 31%\

SOURCE OF FINANCE

® Entrepreneur's Contribution BDT 439,000
B GTT's Investment BDT 200,000
= Total Capital BDT 639,000

N

Entrepreneur's
Contribution
59%



FINANCIAL PROJECTION OF NU BUSINESS PLAN

Year 1 (BDT)

Year 2 (BDT)

Year 3 (BDT)

Particulars
Daily Monthly Yearly Daily Monthly Yearly Daily | Monthly Yearly

Estimated Sales income from Products 3,300 92,400 1,108,800 3,795 106,260 1275120 4364 122,199 1,466,388
Estimated Sales income from servicing 3200 8960 107,520 35| 10214 122574 401 11,23 134,830
Estimated Sales income from song download 1100 3080 36,960 121 3,389 40,656 133 3727 44,729
Estimated Commission from fiexiload 135 3780 45,360 154 4,309 51,710 169 4740 56,881
Estimated total income from sales & commission (A) 3,865 108,220 1,298,649 4438 124172 1490059 5068 141,902 1,702,821
Less: Cost of Sales / Products (B) 2475 69,300 831,600 2846 79695 956340 3273 91649 1009701
Gross Profit (C) [C=(A-B)] 1390 38920 467,040 1588 4447711 533719 1795 50253 603,030
Less: Operating Cost:

Electricity bill 1100 13,200 1,200 14,400 1250 15,000
(Generator bil 170 2,040 190 2,280 210 2,520
Shop Rent 10000 12,000 1,000 12,000 10000 12,000
Mobile bill (SMS & Reporting) 1500 18,000 1,500 18,000 1500 18,000
Night Guard bill 150 1,800 200 2,400 250 3,000
Conveyance 25000 30,000 3,000 36,000 35000 42,000
Ownership Transfer Fee 1,333 8,000} 1,333 16,000 1,333 16,000
Proposed Salary-(Family & Self) 10,5000 126,000 11500 138,000 12,500 150,000
Proposed Salary-(Assistant -01) 4,000 48,000 4,500 54,000 5,000 60,000
Bank Charge (DD, PO, SC) 55 330 55 660 55 660
Provision of bad debt 160 1,920 160 1,920 160 1,920
Other Cost (stationary & Entertainment etc.) 1,500 18,000 1,700 20,400 1,900 22.800)
Non Cash Item:

Depreciation Expenses 904 10,850 904 10,850 904 10,850
Total Operating Cost (D) | 24873 200149 | 27243 326910 1 29563 354,750
Net Profit (C-D) 1 14048] 176,900 1 17234 206809 1 20690 248280
Retained Income 176,900 383,709 631,989

Notes: 1. Agreed Grace period: Six months

2. Investment Payback schedule: Monthly installment would also include ownership transfer fee from the date of cheque deposited in NU’s

business account.



CASH FLOW PROJECTION ON BUSINESS PLAN

(REC, & PAY,)

Sl # Particulars Year 1 (BDT)| Year 2 (BDT) |Year 3 (BDT)

1.0 |Cash Inflow

1.1 [Investment Infusion by Investor 200,000 - -

1.2 |Net Profit (ownership tr. Fee added back) 184,900 222,809 264,280

1.3 |Depreciation Expenses 10,850 10,850 10,850

1.4 |Opening Balance of Cash Surplus - 147,750 285,409

Total Cash Inflow 395,750 381,409 560,539

2.0 [Cash Outflow

2.1 |Product Purchase 200,000 - -

2.2 |GB Loan Outstanding -

Investment Payback including Ownership Transfer

2.3 |Fee 48,000 96,000 96,000
Total Cash Outflow 248,000 96,000 96,000

3.0 |[Total Cash Surplus 147,750 285,409 464,539




SWOT ANALYSIS

STRENGTH

O Present employment:
Self: 01 Family: O
Others (beyond family): 01
Future employment: O
Q Trade License in his own name;
O Ownership of business in his own name;
O Maintain books of record;
0 He has on hand training;
O Experience : 10yrs.

WEAKNESS

O Can not supply goods as per
demand;

OPPORTUNITIES

O Location of Shop;

O Have some fixed customers.

O Increasing Demand,;

O The Capital of the entrepreneur will be BDT

10,70,989 after 3 years excluding payback of
investor’s money.

THREATS
U Increase of local competitors;




Presented at 276" as Yunus Centre and 76t In-house Executive
Social Business Design Lab
(GTT) on June 09,2016 at Grameen Telecom Trust Premises

Thank you



Pictures









Fe &8

N

POPTIVIRIRRN VIR

S

] — — — H.J
4 .
— — Y —
-
— 1 4 | -
s R o S S
— — v—— w— — w—
— Y ] — —— —
— — — — — A
\4 —— 4 =
A‘A — —— ——
; | A
n
.V\l‘ — M —
- —
] =i
1 . .
_ A
| | |
| < 4 4
| \ | \
. ~ .
. * ‘ '
| |
{ { Q ! '
| ‘ _
: % 4 { ﬂ













.-'_:-?'-lhf.f_'%l‘ - -'II' I i T Ty — ey ————————— T g e ——————— gy
S R BT T T T T T [ T e T T e e e bl b

18 .lﬂ:
o o i Rl ..".. 1

iy

2UD=L

o

3
B
dk

X

i
Il

!
#
LYA

1
4

¥

e

dk

i ..I -ﬁ_'q!ll-r.i‘:":;.ua et AL
¥ AT A VAT A & T4
ﬁlﬁ# ;ﬂt#ﬂ. 4

'41:

= |
35
= L

T




st eeTeR FNATA e
w6 §% Frawoen wrdeT
o SR 3Rfe Afm
Borro GO Foreie gl SRR AZRme  FleEnT
e S AW o by T

od (s, B o T e 55 o) e, a0t -..f"-‘fljﬂl |

| forwm wine (ar Frree =fe ZBLE T9E)
a2sl 3L
e

- e 03B YLl
A AT DI R R AR S

am {“ﬂ%nr Rl s
! mufe 02-03-3 s Gy, wh A e
m{ﬁﬂ:ﬁ'wmm i

R A CSNTEoA) amgay 69 Hohw: (TP
SoE: AR A D o SR TS o e
| e T AT m:ﬁ;’\’ll& . |
e B K s g
it 0%, QIR SR, Wt (3 @9 YoM 0y

s

(s s S {Ferrren e & Ao o) '



= ovPOoIIDS

A

_ e -
-

;jﬁuawm,ﬁw $-CWs WETI WML TR TRl OB - TR, NI+ OO+ Svrouen 511 =aravte | wife

FEH I3 T TN

e 3- owis wiveTew B s wifiefie, Frets- ye ety wifiefy

AN FWHRAY APNES I rawt wa Ffesrm (Hand Note) iBs Sosten wriog w3 | SOwrs OISt Imencs wiftee
WS SfRn g ovrers we @ s @ (Leez) vrenrs cfNe =eas 31 carwsn srwi= wface s o wherer Des
W AT JAFTT T TECR  uvme s e wibes aw wese Trs wept St whia sy steen Sy TR SIS
T W T R s Wil obfodfacot WS esHafacae wis (Leez) Fieersn wwrs waess |

THT SUF 8 T TS OV WY SIS TS OV I SIS TS
WIS TTEPY W F SopiEe T W ARSI 1T Wt e e Srree SReS CURT STeRT BErSY SIS ST |

Tce Sopfre = ups T T WIS WeW AN R 0w W S @ (Hand Note) iRt fera

t o T s o r



| | -'_-I 659 |v|| s T o | | o> B B | |£:|

i, atic
= OISt T~z | "aW
o e Rl

“ ¥y =

Vﬂ:{ &gfrf ST YaT Gegr m— G~ s S v
(O=XE Yy Gire @©mvx Orasy— DD/ S b 2 Orfdy
;{z‘:@p ao/a,z_/oz eok— Sryai ’Wz{g O sy _‘EB‘/\"@"U‘
NEBD SILAT fjgﬂ:r / @?’a S VO soxe B0 08
G T UB/ 5 AIE NI T —08 (o

Brz Soidsr GERTGT g @D O Gra a0
Sotras G Atz @93 ' :

g (500 2)
ﬂ;‘:?‘ﬂﬁ 'tpi'm

e wITTe
- Ig 3%t




Thank You




