Proposed NU Business Name : Pintu Telecom.
Grameen Telecom Trust

Building Social Business g, |sinegs Category: General, Retail & Wholesale.
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Business Proposal Prepared & Verified by: Md.Shah Alam.
Business Proposal Collected by : Jamshed Ali sarker Ass:
Officer



BRIEF BIO OF T

E PROPOSED NOBIN UDYOKTA

Name and address

Md. Mominul Islam

Vill: Puro Raghobpur, Union: 10 no boner para, Post: Bonaer
Para, Upazila: Saghata, District: Gaibandha.

Age

25 Years

Marital status

Married

Children

01 (One) Son.

No. of siblings:

04 (Four) Brothers and 06 (One) Sisters.

Parent’s and GB related Info:
(i) Who is GB member

(i) Mother’s name

(iif) Father’'s name

(iv) GB member’s info

Further Information:

(v) Who pays GB loan installment
(vi) Mobile lady

(vii) Grameen Education Loan
(viii) Any other loan

v Father

Mother
Mist: Sokina Begum.

Late: Hossen Alli.

Branch: Boner Para, Saghata, Gaibandha, Centre # 54/mo,
Loan no.: 1952, Member since 2009.

First loan: Tk. 5,000

Existing loan: 95,000, Last loan: 28,223.

Entrepreneur’s elder brother.
No

Nil
Nil




BRIEF BIO OF THE PROPOSED NOBIN UDYOKTA (CONT...)

Education, till to date

Degree 3 year Continuing.

Present Occupation (Besides
own business, i.e., persuing
further studies, other business
etc.)

Nil

Business Experiences and
Training Info (years of
experience, if s/he received
any on- hand training, formal
training, working experience
as an apprentice etc.)

Last 07 (Seven) years Entrepreneur is running his own
business. He started the business with BDT 60,000 (Sixty
thousand).

He has taken training from shop holder about 01 Year in the
Local area.

Other Own/Family Sources of
Income

His elder brother income from job (Land Office). One
brother is tailor. His another brother earns from business.
(Rice business).

Other Own/Family Sources of
Liabilities

Nil.

NU’s Contact No.

017232-213981.

NU’s National ID No.

3218819443087

NU Project Source/Reference

Grameen Telecom Trust




BRIEF HISTORY OF GB LOAN UTILIZATION BY FAMILY

» Mst. Sokina Begum is a GB member since 2009 at first he took
GB loan BDT 5,000 (Five thousand).

» Gradually he took GB loan several times and utilized it by
purchasing cow, cultivation and assisting her son in existing
business.

* Finally GB loan helped her to improve her economic condition
and livelihood.



PROPOSED NOBIN UDYOKTA BUSINESS INFO

Business Name .| Pintu Telecom.

Address/ Location . | Boner Para Bazzer, Saghata, Gaibandha.

Total Investment in BDT . | Tk. 638,000.

Financing . | Self Tk 488,000 (from existing business)
Required Investment Tk. 150,000 (as equity)

Present salary/drawings from . | BDT 10,000 (Ten thousand)

business

Proposed Salary . | BDT 11,000 (Eleven thousand)

Proposed Business
Implementation Plan

(i) % of present gross profit - | On product 20% bKash & Flexi Load 100%.
margin
(if) Estimated % of proposed .| On product 20% bKash & Flexi Load 100%.

gross profit margin

(i) In future risk mgt. plan
(from fire, disaster etc.)




INFO ON EXISTING BUSINESS OPERATIONS

Existing Business (BDT)

Particulars Daily | Monthly | Yearly

Sales income from Products 5,000 140,000 1,680,000
Commission on Bkash 120 3,360 40,320
Commission on Flexi Load 81 2,268 27,216
Total Sales-A 5,201] 145,628 1,747,536
Less: Cost of Sales/Products-2 4000 112,000 1,344,000
Gross Profit (C) [C=(A-B)] 1,201y 33,628 403,536
Less: Operating Cost:

Electricity bill 600 7,200
Generator Bill 150 1,800
Shop Rent 2,000 24,000
Mobile bill 500 6,000
Night Guard bill 100 1,200
Conveyance bill 1,000 12,000
Ownership Transfer Fee

Present Salary (Family & Self) 10,0000 120,000
Present Salary (worker-02) 9,000 108,000
Bank Charge (DD, PO, SC) -
Provision of bad debt 28 330
Other Cost (Stationary & Entertainment etc. 1,500 18,000
Non Cash Item:

Depreciation Expenses 308 3,700
Total Operating Cost (D) 25,186 302,230
Net Profit (C-D): 8,442l 101,306




PRESENT & PROPOSED INVESTMENT BREAKDOWN

Particulars Existing
. Total
o Business |Proposed
EXIStIng Proposed (BDT) (BDT) (BDT)
Investment in
Investment in products (Such as products (Such as
Television, fan, mobile, table lamp, Television, fan, 159,000 150,000 309,000
electrical item etc.) mobile, table lamp,
electrical item etc.)

bKash 50,000 50,000
Flexi Load 12,000 12,000
Investmept in Equipment & Tools ( Such 2 000 2 000
as Fan, Light, etc.)
Cash in Hand 13,000 13,000
Advance for Shop 230,000 230,000
Debtors (Since March/April/May, 2016 to at present) 33,000 4 33,000
Creditors (Since March/April/May, 2016 to at presentt) (45,000) 41 (45,000)
!nvestment_lq Decoration (Furniture, 34.000 34,000
fixture and fittings)

Total Capital 488,000 150,000 638,000




SOURCE OF FINANCE

® Entrepreneur's Contribution BDT 488,000
B GTT's Investment BDT 150,000

GTT'sInvestment = Total Capital BDT 638,000
BDT 24%

Enterpreneur's
Contribution 76%



FINANCIAL PROJECTION OF NU BUSINESS PLAN

Year 1 (BDT)

Year 2 (BDT)

Year 3 (BDT)

Particulars Daily Monthly | Yearly | Daily |Monthly| Yearly | Daily | Monthly| Yearly

Estimated Sales income from Products 6,0000 168,000 2,016,000 6,5000 182,000 2,184,000 7,000 196,000 2,352,000
Estimated Commission on Bkash 168 4,704 56,448 189 5,174 62,093 203 5,692 68,302
Estimated Commission on Flexi Load 113 3,175 38,1020 125 3,493 41,913 1371 3,842 46,104
Total Sales-A 6,281 175,879 2,110,550 6,810 190,667 2,288,005 7,340 205,534 2,466,406
Less: Estimated Cost of Sales/Products-2 4,800 134,400 1,612,800 5,200 145600 1,747,200 5,600 156,800 1,881,600
Gross Profit (C) [C=(A-B)] 1,481 41,479 497,750 1,610 45,067 540,805 1,740 48,734 584,806
Less: Operating Cost:

Electricity bill 640 7,680 690 8,280 740 8,880
Generator Bill 200 2,400 250 3,000 300 3,600
Shop Rent 2,000 24,000 2,000 24,000 2,000 24,000
Mobile bill (SMS & Reporting) 600 7,200 650 7,800 750 9,000
Night Guard bill 550 6,600 600 7,200 700 8,400
Conveyance 1,300 15,600 1,400 16,800 2,000 24,000
Ownership Transfer Fee 1,000 6,000 1,000 12,000 1,000 12,000
Proposed Salary-(Family & Self) 11,000 132,000 11,500 138,000 12,0000 144,000
Present Salary (worker-02) 10,000 [ 120,000 10,5000 126,000 11,000 132,000
Bank Charge (DD, PO, SC) 107 642 107 1,284 107 1,284
Provision of bad debt 28 330 28 330 28 330
Other Cost (stationary & Entertainment etc.) 1,650 19,800 1,750 21,000 1,950 23,400
Non Cash ltem:

Depreciation Expenses 308 3,700 308 3,700 308 3,700
Total Operating Cost (D) 41 29383 345,952 { 30,783 369,394 { 32,883 394,594
Net Profit (C-D) {1 12,099 151,798 { 14284 171,411 { 15,851 190,212
Retained Income 151,798 323,210 513,422

Notes:

1. Agreed Grace period: Six months

2. Investment Payback schedule: Quarterly installment would also include ownership transfer fee from the date of cheque deposited in NU’s
business account.



CASH FLOW PROJECTION ON BUSINESS PLAN

(REC. & PAY.)
. Year 1 Year 2

Sl # Particulars (BDT) (BDT) Year 3 (BDT)
1.0 [Cash Inflow
1.1 |Investment Infusion by Investor 150,000 - -
1.2 |Net Profit (ownership tr. Fee added back) 157,798 183,411 202,212
1.3 |Depreciation Expenses 3,700 3,700 3,700
1.4 |Opening Balance of Cash Surplus . 125,498 240,610

Total Cash Inflow 311,498 312,610 446,522
2.0 (Cash Outflow
2.1 |Product Purchase 150,000 - -

Investment Payback including Ownership

2.2 [Transfer Fee 36,000 72,000 72,000

Total Cash Outflow 186,000 72,000 72,000
3.0 Total Cash Surplus 125,498 240,610 374,522




SWOT ANALYSIS

STRENGTH

O Present employment:
Self: 01 Family: O.
Others (beyond family): 02.
Future employment: O
O Trade License in his own name;
O Maintain books of record,;
O Skilled and working experiences (07)
years).

ec EAKNESS

0 Can not supply goods as per demand.

OPPORTUNITIES

O Location of shop;

URegular customer;

O Increasing demand,;

O Before Leaving the shop, the main switch

has to be off.

O The Capital of the entrepreneur will be BDT
10,01412 after 3 years excluding payback of
investor’'s money.

THREATS

U Increase of local competitors.
O Electrical circuit & Main switch




Presented at 2715t as Yunus Centre and 72" In-house Executive
Social Business Design Lab
on April 26, 2016 at Grameen Telecom Trust Premises

Thank you
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Thank You




