Grameen Telecom Trust
Building Social Business

A Proposed NU Business Name . Tabassum Enterprise
y Business Category: Telecom & IT support

Business Proposal Collected by: Md Jamal Uddin, Assistant officer,
Chauddagram, Comilla.
Business Proposal Prepared &Varified by: Md Rezaur Rashid Dewan



BRIEF BIO OF T

E PROPOSED NOBIN UDYOKTA

Name and address

Haroon Ar Rashid

Vill: Narayankuri, Union: Alkora, Post: Alkora bazar,
Upazila: Chauddagram, District: Comilla.

Age

34 years

Marital status

Married

Children

02(Two) Daughters & 2(Two) sons.

No. of siblings:

03 (Three) Brothers & 02 (Two) Sisters.

Parent’'s and GB related Info:
(i) Who is GB member

(i) Mother’s name

(iif) Father’s name

(iv) GB member’s info

Further Information:

(v) Who pays GB loan installment
(vi) Mobile lady

(vii) Grameen Education Loan
(viii) Any other loan

Mother v Father
Nur nesa

Abdul hai

Branch: Feni , Centre # 8/mo,
Loan no.: 2652/1, Member since 2008 To 2014
First loan: Tk. 5,000

Existing loan: Nil , Last loan: Tk. 20,000

Nil
Yes
Nil
Nil




BRIEF BIO OF THE PROPOSED NOBIN UDYOKTA (CONT...)

Education, till to date

H.S.C

Present Occupation (Besides
own business, i.e., perusing
further studies, other business
etc.)

Nil

Business Experiences and
Training Info (years of
experience, if s/he received
any on- hand training, formal
training, working experience
as an apprentice etc.)

03 (Three) years working experience is running of his own
business. He started the business only with Tk. 50,000
(Fifty thousand).

He has on hand training.

Other Own/Family Sources of
Income

His two brothers income from job and his father income
from agriculture.

Other Own/Family Sources of Nil

Liabilities

NU’s Contact No. 01817642551
NU’s National ID No. 1913110528554

NU Project Source/Reference

Grameen Telecom Trust




BRIEF HISTORY OF GB LOAN UTILIZATION BY FAMILY

= Nur nesa is a GB member since 2008 To 2014
At first she took GB loan BDT 5,000 (Five thousand).

» Gradually she took GB loan several times and utilized it for
agriculture and assisting her son (Entrepreneur) in business.

* Finally GB loan helped her to improve her economic condition,
livelihood.



PROPOSED NOBIN UDYOKTA BUSINESS INFO

Business Name .| Tabassum Enterprise

Address/ Location . | Alkora bazar, Comilla

Total Investment in BDT . | Tk. 331,000

Financing . | Self Tk. 231,000 (from existing business)
Required Investment Tk. 1,00,000 (as equity)

Present salary/drawings from .| BDT 8,000 ( thousand)

business

Proposed Salary . | BDT 8,500 (Sixteen thousand five hundred)

Proposed Business
Implementation Plan

(1) % of present gross profit - | On an Average 20% , flexiload 100%, Bkash 100%
margin
(i) Estimated % of proposed | . | On an Average 20% , flexiload 100%, Bkash 100%

gross profit margin

(i) In future risk mgt. plan
(from fire, disaster etc.)




INFO ON EXISTING BUSINESS OPERATIONS

Particulars

Existing Business (BDT)

Daily |Monthly | Yearly
Sales income from products 1,000, 28,0000 336,000
Income from flexiload 100 2,800 33,600
Income from bkash 400, 11,200f 134,400
Total income from sales and servicing (A) 1,500 42,0000 504,000
Less: Cost of sales of products product purchase(B) 800 22,400 268,800
Gross Profit (C) [C=(A-B)] 700, 19,600 235,200
Less: Operating Cost:
Electricity bill 500 6,000
Generator bill 300 3,600
Shop Rent 1,500 18,000
Mobile bill 500 6,000
Night Guard bill 100 1,200
Conveyance 1,000 12,000
Bank Charge (DD, PO, SC)
Ownership Transfer Fee - -
Present Salary (Self & family) 8,000 96,000
Other Cost (stationary & Entertainment etc.) 2.000 24,000
Non Cash Item:
Depreciation Expenses 576 6,910
Total Operating Cost (D) 14,479 173,748
Net Profit (C-D): 5,121 61,452




PRESENT & PROPOSED INVESTMENT BREAKDOWN

Particulars Existing Proposed| Total
Busines
s (BDT) (BDT) (BDT)
Existing Proposed
Investment in products (mobile Investment in products (mobile charger,
charger, battery, converter, screen |pbattery, converter, screen paper ,
paper , computer accessories, computer accessories, movie
movie caset,Modem, caset,Modem, mobile,bkash,lod, etc) 128570 100.0000 228.570
mobile,bkash,lod, etc) ’ ’ ’
Investment in Machineries (Photocopy Machine,laminating machine etc)
30,000 4 30,000
Cash in hand
14,522 14,522
Debtors (since December, 2015 to at present)
3,808 3,808
Decoration ( fixture and fittings)
24,100 24,100
Advance for Shop
30,000 30,000
Total Capital 231,0000 100,000 331,000




SOURCE OF FINANCE

B Entrepreneur's Contribution BDT 231000
B GTT's Investment BDT 100,000
= Total Capital BDT 331000

GTT's Investment
30%

Entrepreneur's
Contribution
70%




FINANCIAL PROJECTI

ON OF NU BUSINESS PLAN

Year 1 (BDT)

Year 2 (BDT)

Year 3 (BDT)

Particulars
Daily |[Monthly| Yearly | Daily | Monthly Yearly Daily |Monthly| Yearly

Sales income from products 1,500 42,0000 504,000, 1,950 54,600, 655200 2,340 65520 786,240
Income from flexiload 100, 2800 33600 130 3640 43680 150 4,186] 50,232
Income from bkash 520 14,560| 174,720] 624  17,472] 209,664  736| 20,617| 247,404
Total estimated income from sales and servicing (A) 2,120 59,360 712,320 2,704 75,712 908,544 3,226| 90,323] 1,083,876
Less: Cost of sales of products product purchase(B) 1200 33,600 403200 1560 43,680 524,160 1872 52.416] 628992
Gross Profit (C) [C=(A-B)] 920[ 25,760] 309,120 1,144 32,032 384,384 1,354 37,907| 454,884
Less: Operating Cost:

Electricity bill 500 6,000 600 7,200 800, 9,600
Genaretor bil 300 3,600 400 4,800 500 6,000
Shop Rent 1,700, 20,400 2,200 26,400 2,700 32,400
Mobile bill (SMS & Reporting) 1,000 12,000 1,500 18,000 2,000 24,000
Night Guard bill 200, 2,400 300, 3,600 400 4,800
Conveyance 1,500 18,000 1,700 20,400 2,000 24,000
Bank Charge (DD, PO, SC) 45 270 45 540 45 540
lOwnership Transfer Fee 667, 4,000 667 8,000 667, 8,000
Proposed Salary (Self & family) 9,500 114,000 10,500 126,000 11,500 138,000
Other Cost (stationary & Entertainment etc.) 1,500 18,000 2,000 24,000 2,500 30,000
Non Cash Item:

Depreciation Expenses 576 6,910 576 6,910 576 6,910
Total Operating Cost (D) 4 17,491] 205,618 - 20,491 245,888 - 23,691 284,288
Net Profit (C-D): | 8,269 103,502 . 11,541 138,496 - 14,216 170,595
Retained Income 103,502 241,998 412,593

Notes: 1. Agreed Grace period: Six months

2. Investment Payback schedule: Quarterly installment would also include ownership transfer fee from the date of cheque deposited in
NU’s business account.



CASH FLOW PROJECTION ON BUSINESS PLAN

(REC. & PAY.)

Statement of Cash Flow

Three Years Projection- After Fundin

sl # Particulars Year 1 Year 2 Year 3
(BDT) (BDT) (BDT)

1.0 |Cash Inflow

1.1 |Investment Infusion by Investor 100,000 - -

1.2 |Net Profit (ownership tr. Fee added back) 107,502 146,496 178,595

1.3 |Depreciation Expenses 6,910 6,910 6,910

1.4 |Opening Balance of Cash Surplus - 90,412 195,818
Total Cash Inflow 214,412 243,818 381,323

2.0 [Cash Outflow

2.1 |Product Purchase 100,000 - -

2.2 |GB Loan Outstanding -

2.3 |Investment Payback including Ownership Transfer Fee 24,000 48,000 48,000
Total Cash Outflow 124,000 48,000 48,000

3.0 [Total Cash Surplus 90,412 195,818 333,323




SWOT ANALYSIS

STRENGTH

O Present employment:
Self: 01 Family: 03
Others (beyond family): O
Future employment: O
O Trade License in his own name;
0 Ownership of business in his own name;
O Skilled and working experiences 03yrs.

ec EAKNESS

O Can not supply goods as per
demand.

OPPORTUNITIES

O Location of shop;

O Regular Customer (Retail & Wholesale);

O Increasing Demand,;

O The Capital of the entrepreneur will be BDT 643,593
after 3 years excluding payback of investor’'s money.

THREATS
O Increase of local competitors.




Presented at 260th as Yunus Centre and 715tIn-house Executive
Social Business Design Lab

(GTT) on May 24, 2016 at Grameen Telecom Trust Premises

Thank you






3
3
9
8

2
D

%

4

I
“ - |

A%
.l L







o
1
1







P EFPFFEFT RS,

.1-
r‘*“rt-'r‘lr‘hr'b'h‘h-‘l-l*h‘lrp-:_

@aPE @ O

ST - ENeEN qsn-'

- » =
a0 i
i _‘5'..

N o
Akl




P EFPFFEFT RS,

.1-
r‘*“rt-'r‘lr‘hr'b'h‘h-‘l-l*h‘lrp-:_

@aPE @ O

ST - ENeEN qsn-'

- » =
a0 i
i _‘5'..

N o
Akl




=i

S EeR AR A |
Giovernment of the People’s Republic of Bangiadesh |

MATIONAL 1D CARD | wndt +faoa =@ |
N A

' 'in%mmnm TS i) Tl QeI vt S

IDNO: 1993110528554

| TS e i S ool iRt a0 VR e ST w5 s

T e e — e
AT - ogwrs, ST, Fapl

e e

Syl ETTER I AT

' Governman! of the Peaple’s Republic of Bangladesh

NATIONAL |0 CaRn [ wrery «ifEeT «m

;IO TRl
Name: MNoor Mesa
A wEee &R caEr
el IS ISHEE )
Date of Birth: 03 Nov 1970

ID NO: 1913110528447

| ﬁmmmmmﬂlmmmw@ 1
e Al T PR T8 WG S| TR S S W &
ll el C AT, AT A ; Gieva: l |
. Jlr 1
—~ |
B o i ;
| b Sl 4
!




g o W RSl

L]

=
b
Ll

| s

®

LR AL MR R
(>3/3/7e Fu= 531)

3) TR YR/CTRE AEES W TS ﬂmm

-----

alo#

s wiees g fRtsTms @m fag 1 W |
5) =@ EOT™ (T WEIUES T $41 5o A |
©) = AEC (I SRS G wE R

TomTs =% AWMLY N 08 CFE U

T qifew TR mEeR | e wErT Core
im0 A s et S ol wEme 5wy e R e

A AECT iob“ﬁ"""""?tmxﬂum oA v qeas difaE

wrierT FawTm S0 A

-
'!_‘51‘

A e T W

0 AfeTaR & SN (SR, e

{cuTs m‘i

.-Il-_a.l-.f_il.#l.l; EE KB




P 1 il
il T R Wt RS

MR, LA e RS et ot e Temert, m orReT W e BT
oy afece = oyl 1

Tefty e ey ww e, Prwomes ok om, we FZZEET

TS ST, IR g B, g i, R et N T
e RS e e, wpR

THFR T PR R ot N N o o T ey e | e 2wy
T i S T ﬂmnmqﬁhﬁm o 2y A AT
P e SO S T T Twr T i BT TN T - e
Fry w7 o vt Sharnt o cwin e e -

ey i W e ofelts W deolk ceover o monk e shne om
TN TN, R oy sneln, WEW W FIRR T oo WO Srierw Yew T
TSN YN ST SRty W R oo W gl mR S T AR
AT TN 9 M ST < et maw P

s O BT SO W 2o/ LA TR W R T AT % ke o S o
% O W TS TTE e AT TN et RO e e 1 aptm ey T ¢
ey oy ATIN W AR T coog P W T S gt e
o B v Wmme e o et R T R AT SR R et
TR SRR et e R NI o (AR R R T e
i (T ki o e BTy T R M 3 i B oy TR T TSR MR
T 1 W RN U o W T R e A G T T o

LR e P ]

it 13
2. WO e et Wity e e WY oM Tl 3o R ofy 3 S dfem
e WM o ST, WP T, O T N, B WP e
i,

BT T W R A7 TY o WY W i 4T ol 28T iy
T oo fire STt vt S AR, i R 4 vty ot oerEl ey s
SrRr tor wiliFl Wi ot w Ry wRiT | i A SRR TR
APfrn nipn Sy o AT WY TR LY T T
vt TR T el e T T TRt it . i e s wer T
i Aowe WH . S R AT AT P ST AIOOT TN SRR T M AT
et il AT Al N o T A © el T R merE
TR B T W ST ot s A W aiee oy omnk gRoTr efstr
CARVERE (I K W e AT WA e e ey S Ty coma wwwm
g viomq i T R
b WREE v P ST o v wit e g i ey ok Tl e S
2T FNGTE S “PUE ot e s 8 1 o] WITY 2 v e AT
R o roe, WIRE W s iy o e 1T e il T ek e ST
A2, S AP, SN T T ¢ T MRS e o T b Wt T
AT T s e TR A Kl e o (e wr R TGoE TR olRo
A N OO e T A e o WERRRIT A (IR e T S A e

o e !

Rt P G S e e Bkl ich N ot W @ R ST TR 7T
w3t o N ey, i T M WO, CHT YT I TIx o wE TR,
it -wlitty cothic W el wee Seape oo B T v s vEL
13T TR R TS SE W, ki e v i wit

Aty TG
TR e A7y T R ¥ T R
e TS é}'ﬁﬂ-— o iy =
P o iniii '
LS Lo LT E L
y :ﬁi-;}ﬂﬁj‘_; s, X
ko ra T, pn iy
s ardeR
e AR gzl



A (B e D] A ey s . s e goinpl— | aE
=TT =i esfacstE o, mﬁ'{gbmw ~fafe qrifter AreEs | e Wgﬂ‘ﬁl
== oo Fwen e | =wi=E =iSiE
TR HIETH FTCHT GI=ST e [HoH a1 ST =H | SIiess TS 71e9s CFaS oTHTR JTHH  Hosw ==
=& =9ITeF oAt om0 | e ST R e ST o, ST SR SRR SS T TRt
==t ===

-renNE

o A C AN Tz

=itz _-;-_'__a-u-

— uﬂzmg\w:] SNV
TR T ATHS AT i B} i _ . I —

-
e TF AT v
HWTE Sy (TSR Lt #@ =

BT DAAFE2 . (A1) nas)ieen  Beene STysl - _ ,
Tt (sl ot @0 B O TTRVBAT VCEVER STYST . ¢

AT






Thank You




