Proposed NU Business Name :Ma Jamdani

P’ Grameen Telecom Trust
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Business Proposal Prepared by: Md. Al Amin Amin Asst, NU, Bhulta Unit, Narayanganj
Verified by: Fahina Yesmin Happy




E PROPOSED NOBIN UDYOKTA

Name and address

Md. Samsul Islam

Vill: Bhomordi, Union:Jampur, Post: Dondi Bazar, Upazila:
Sonargaon District: Narayangan.

Age 27 years

Marital status Married

Children Nil

No. of siblings: 02 (Two) Brothers and 01 (One) Sister

Parent’s and GB related Info:
(i) Who is GB member

(ii) Mother’s name

(iif) Father’s name

(iv) GB member’s info

Further Information:

(v) Who pays GB loan installment
(vi) Mobile lady

(vii) Grameen Education Loan
(viii) Any other loan

Mother v Father
Samsun Nahar

Late. Abdul Karim Mollah

Branch: Jampur sonargaon, 21/mo
Loan no.: 2672/1, Member since 2011
First loan: Tk. 20,000

Existing loan: Nil, Last loan: Tk. 20,000

N/A
No
Nil
Nil




Education, till to date 1 S.S.C

Present Occupation (Besides | :| Nil
own business, i.e., perusing
further studies, other
business etc.)

Business Experiences and | 07 (Seven) years experience is running his own business.
Training Info (years of He started the business with BDT 200,000 (Two lac).
experience, if s/he received _ _

any on- hand training, formal | . | He has 07 (Seven) Years working experience as an
training, working experience | | @ssistant in his father's Cloth Shop during his education
as an apprentice etc.) period.

Other Own/Family Sources of | : | His brother’s income from cloth business and others
Income income from agriculture.

Other Own/Family Sources of | : | Nil

Liabilities
NU’s Contact No. 11 01914311230
NU’s National ID No. 1| 6710434762046

NU Project Source/Reference | : | Grameen Telecom Trust




BRIEF HISTORY OF GB LOAN UTILIZATION BY FAMILY

= Samsun Nahar iIs a GB member since 2011 at first she took
GB loan BDT 20,000 (Twenty thousand).

» Gradually she took GB loan several times and utilized it for
agriculture and assisting her son (entrepreneur) in existing
business.

* Finally GB loan helped her to improve economic condition,
livelihood and expanding the existing business of her son.



PROPOSED NOBIN UDYOKTA BUSINESS INFO

Business Name | Ma Jamdanmni

Address/ Location . | Parabo Tajmohol, Sonargaon, Narayangan,;.

Total Investment in BDT . | Tk. 489,000

Financing . | Self Tk. 339,000 (from existing business)
Required Investment Tk. 150,000 (as equity)

Present salary/drawings from . | BDT 5,500 (Five Thousand Five Hundred)

business

Proposed Salary | BDT 7,500 (Seven Thousand Five Hundred)

Proposed Business
Implementation Plan

(1) % of present gross profit : | On products 20%
margin
(i) Estimated % of proposed .| On products 20%

gross profit margin

(ii) In future risk mgt. plan
(from fire, disaster etc.)




INFO ON EXISTING BUSINESS OPERATIONS

_ EB (BDT)
Particulars :
Daily Monthly Yearly

Sales income from products (A) 3,000 84,000 1,008,000
Less: Cost of sales of products (B) 2 400 67,200 806,400
Gross Profit (C) [C=(A-B)] 600 16,800 201,600
Less: Operating Cost:

Electricity bill 500 6,000
Shop Rent 3,000 36,000
Night Guard bill 200 2,400
Mobile bill 400 4,800
Conveyance hill 3,000 36,000
Present Salary (Self & family) 5,500 66,000
Other Cost (stationary & Entertainment etc.) 800 9,600
Non Cash Item:

Depreciation Expenses 215 2,585
Total Operating Cost (D) 13,615 163,385
Net Profit (C-D): 3,185 38,215




PRESENT & PROPOSED INVESTMENT BREAKDOWN

Particulars it
BEqullsr;“er;% Proposed| Total
BDT BDT
Existing Proposed (BDT) (BDT) | (BDT)
Investment in products (three Investment in products
piece, jamdani sharee, panjabi, (three piece, jamdani
fatua, cosmetics item, gift item, sharee, panjabi, fatua 257,400 150,000 407,400
toys, jewellery item etc) and others garments
item etc.)
Investment in equipments (bulb and fan etc.) 1,700 1700
Cash in hand
6,600 6.600
Advance for Shop 50.000 50.000
Decoration ( fixture and fittings) 23300 23300
Total Capital 339,000 150,000 489,000




SOURCE OF FINANCE
® Entrepreneur's Contribution BDT 339,000
B GTT's Investment BDT 150,000

GTT's
Investment 31% " Total Capital BDT 489,000

N

N\

Entrepreneur's
Contribution
69%



FINANCIAL PROJECTION OF NU BUSINESS PLAN

Year 1 (BDT)

Year 2 (BDT)

Year 3 (BDT)

Particulars Daily | Monthly Yearly Daily | Monthly Yearly Daily | Monthly Yearly
Estimated sales income from products
(A) 5,000 140,000 1,680,000 5,650 158,200 1,898,400 6,046/ 169,274 2,031,288
Less: Cost of sales of products (B) 4,000 112,000] 1,344,0000 4,520, 126,560, 1,518,720 4,836/ 135,419 1,625,030
Gross Profit (C) [C=(A-B)] 1,000 28,000 336,000 1,130 31,640 379,680, 1,209 33,855 406,258
Less: Operating Cost:
Electricity bill 700 8,400 800 9,600 900 10,800
Shop Rent 3,500 42,000 3,500 42,000 3,500 42,000
Night Guard bill 200 2,400 250 3,000 250 3,000
Mobile bill (SMS & Reporting) 800 9,600 800 9,600 800 9,600
Conveyance bill 5,000 60,000 6,000 72,000 7,000 84,000
Ownership Transfer Fee 1,000 6,000 1,000 12,000 1,000 12,000
Proposed Salary (Self & family) 7,500 90,000 8,500 102,000 8,500 102,000
Other Cost (stationary & Entertainment
etc.) 1,300 15,600 1,800 21,600 2,500 30,000
Non Cash Item:
Depreciation Expenses 215 2,585 215 2,585 215 2,585
Total Operating Cost (D) | 20,215 236,585 - 22,865 274,385 24,665 295,985
Net Profit (C-D): - 7,785 99,415 - 8,775 105,295 9,189 110,273
Retained Income 99,415 204,710 314,983

Notes:

1. Agreed Grace period: Six months

2. Investment Payback schedule: Quarterly installment would also include ownership transfer fee from the date of cheque deposited in

NU’s business account.



CASH FLOW PROJECTION ON BUSINESS PLAN

(REC, & PAY.)

S| # Particulars Year 1 Year 2 Year 3
(BDT) (BDT) (BDT)

1.0 |Cash Inflow

1.1 |Investment Infusion by Investor 150,000 - -

1.2 |Net Profit (ownership tr. Fee added back) 105,415 117,295 122,273

1.3 |Depreciation Expenses 2,585 2,585 2,585

1.4 |Opening Balance of Cash Surplus - 72,000 119,880
Total Cash Inflow 258,000 191,880 244,738

2.0 |Cash Outflow

2.1 |Product Purchase 150,000 - -
Investment Payback including Ownership

2.2 [Transfer Fee 36,000 72,000 72,000
Total Cash Outflow 186,000 72,000 72,000

3.0 [Total Cash Surplus 72,000 119,880 172,738




SWOT ANALYSIS

STRENGTH

O Present employment:
Self: 01 Family: O
Others (beyond family): O
Future employment:0
O Trade License in his own name
O He has on hand training
QO Skilled and working experiences (14yrs)

06 EAKNESS

0 Can not supply goods as per
demand.

O PPORTUNITIES

O Location of Shop

0 Have some fixed customers

O Increasing demand

QThe Capital of the entrepreneur will be BDT
653,983 after 3 years excluding payback of
investor’'s money.

THREATS
O Increase of local competitors.




Presented at 244t as Yunus Centre and 65t In-house
Executive Social Business Design Lab

(GTT) on May 03, 2016 at Grameen Telecom Trust
Premises

Thank you



Pictures















l P = *

- - T ¥
T B R

U E L o R s i e

e ——

= /
5, TIFSA 5 WIS A, BTSN 3 CTHAN, (6711 3 =HTH* %
e CHTAEE § o33 -3 LOb@, odADI_IG horor

e

e

e

lHH gy | AP e

a3 S ey @ Zsres,
for=T / “9rs= =1rer = #f‘\.
i NSV S ST ST I o T
‘ fFwr=re L SieEd 2
) = ST I el T —Srez S DEy

TR s

R R O 4 T AR S - T

LA @ coieile w9 2 s } g
s - '5_!,_“' W oo
) - {:r:'ﬁ?/_z‘_._— i [EX]
RS F oz ¥i99 203 @ - 201 e Ao oy wa ST SwE Ny ST =
BEEHT ATSAA WGATs (FeAT e |

cli<lda 1498 Sa <20 Lan afernn faralbe g3ce wqg =is asg FaE- ofars =5

SO -ou-R0 3 LL

%

T B offiwy

7 /
r_.ﬁmﬁmff CETTRENTH

333 SrerTE aTea e (fS e en=): 9 o



il

(A1)

- AEFNTRY 0T IETE “elnR '4"*&

IR Earw difi

r

AR BAER (I9), T

Bt 3 Ao~

"

SHEGRED

SRS I (ST, A G (T (uilR, BogwAL B o R —
R’ WSl ool fEwy e oy SIEHN- 208y Y 37T o3 e —_—

A ¥ Whie, PEl. T oy Tree argn, fratan

AR 4 BTEWT- (oA, AT Bommer. avevie,
AV FERT . an . B, Lot e

SN N q1CES Rifers
YO SRt W GrE | WL Ape | Bee o YT s o
T G- TR, (- SRSy, andrel - e k. By, AT |

[ ) meT
R e afi T QT FoER e IR BemE wEmy
DL SE TR e OFrT cemm e Wi 3rgives
ST NS G0 A58 Mlater rlt 5% furE 3w .

Yk A

v el fay «2
S A 3 % T e egerdn gomonf (Here

s AT O w00 [ iR T ) Bar Sl woc

IFZ ) T 9% gor Beser |

> VT 3TE < (M5 ) Tfeed @y ax
et WAl WTRA o7 BuE wowy Tty sfios T W s g S§eTE don 72
S oeno)- (FET Twrw s ) T gy g W ang wiacs |

e el FIes Al GiBre e o5\ 36 fibH

L2 s s aey B0 e 3T o a3

= T o (o) wifame o m S MR AU TUH oFRe wEne e 3 s

e

A

ot T
£ DEONTGE QY e wanE a0 LT UNE ERICED (e
> o Gt
=] i oz =) L = % v _

TR
A

(Et

(M1-03)

S AT v TLG SR
&% st TEE 1F
t‘¢~§wmmaaﬂmzﬁng pi
8| wgy APE X R

i | LT e Rt %4 o . AL
{ ST e 2T
AL 0] = 'z I:;.g‘ N T 4&21’ C:4
N <o BTl (A 1A
z DN (35 N Ay PN
yore gve wIytE DEN (R0
— Carw e
Buele AT ohg PLE L

1. ¢ =% ] - [ £ Il O 19 A B Eha L A _2F 1 L.
- - TR &= Rt r.l[F'l’ T (AT 0 G A

g (LA ® ~ LN
1 ‘“"l" AA .,1..‘( - ‘W" 2 IS (B L

A = vy oETE TU SrE . it a'i’
= =< : & = -
=0 = % ﬁ’")ﬂ"} % = 22 2 R -
&= 3% \ AR v -
x " (23l R ‘5'5 =
% .fAhl‘b'.,!"]. q 5

— 33 Herw IZI-A T 50 -~ e2 |d'f§6 b2

o - i - v '_m_ G AT L4

- o € 2T WE 4T e | el 1EE T o | EE
\4.. STHe TR TN N |

A3 AT

ATE OF WF & 2 Wl

; 'T,;:"(‘.: L3 »Th
1] Aol VA TEeTTTANT um"i i LAY ar<ts 4 T
nel [ AT LA -
el e

Twgaryt fWre W T
s g RIATH (T AT < Twgsly
e w1aT,
T R L

R 5T
i B e g 33 vih QIENIS WETE T2C
raaTd FiGE o8 20 20

—r > =
o e Sd TG A S BT
T AT TR TS =
5, T R 8 ST BT
w3 L RE =0

= ~= 1
- g Famt ZrEms-I@ ST X FTT =R ST 1 AwE
n ol ZT d CIRrEAS
wToIA 8% e W ol ZETS
RO T M e AL X Z! "

= T 2ige femid
o el g |
wasre o7yl E o d An e o

Fele M W

= == mTRT 2
| S R ST
> };7; =L ool EN) =

AgHANE ,(h-“hv" L . (3‘-‘%‘\".--
i Va1 [ o e q
v Aol Lk--m.“m sy AT TR, m -

~—3 o5 "3 T .

opiy) ;T eRTY



~==3 TS AIew TSR] A e
— - + .

sEY «fT5T - - NALID CARD [ wetE SffasE v

-

l.
*
J
g
g

SR RTEYW B
Namo  Samsul Islam
foren:  wrager sfen any!

WTEL AT A e T T
Date of Binh: 06 May 118G Date of Birth: 20 Jul 1543

R - e IDNO: 6710434762046 : i ID NO: .67_1 0434761 164

Name: Samsunnahar
A s

RPN —

Prr T SRR - e S e B -t

- > "l
b B qegcstc "

— oAt w oal 80T

. . - : o0 arifs o r'r-"" mns 2z “,w s uTe D‘;:w“n. x.. st
g gt vm Q_Per errwet ABATGe ns g et avltre =4 rarre YoV rwon SN e c'?‘ Elba o "ﬂ

o ..‘ L : L z \-
o' o Satiy TR AT /51 TRV WL 9% S | Ta -m:m'tr e . " |
Nty = Sl . > : —— i
il e - : atell |
e cadlh GIEVY 4 Aia - SRwy OTEERR ! A \

?}A'.-" VIR e ¥ ﬂn\o

w AT

Sl“lf'W uuu oc{uwao—m




R 6% B e fadrotes wfiy —-m ;i.((mrt; Ting
5 ' - -
RO |G 126
3 y mf] & : =
- ':-._FP-
: ‘_ - %}ﬂ; aobrﬁjp\
ot AT =S — )
A p—— —— ~—— — .
-.--*l-‘Q' b — — i = -
. ——— e - — P
Yy e : - )
= @ ”
oy TR i
r ' L I e
i A ftbl\ ' »\';{'5«.‘
a —5 T ,): v i1 de o2 B S + v:) .4...;_ s
. . i g A W e
= PR E P = v T .. e | SEES 2
' ﬂa‘ o% b A, -_ s RIS e s % ; 3 : z
- . - AT . =‘= .'.4;_'; L
o~ = SO : : )i‘ : : . '
l aw e U’d' | £ ﬁ 8 - '_-" 1 ".- N
u'.;.' /'w n o
| vy /"q" /C [9]‘. " ¥
1 | MR A I
4T Ty 2 I‘ r-)‘q '::? . ‘».\: _..N S8 5 J i
= TR ¥iwd fraiert IHI el | 8-
o "







Thank You




