Proposed NU Business Name . Shotorupa Dress House & Cloth Store
‘Grmmﬂmust Business Category: Clothing & Apparels
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Business Proposal ldentified by: Md. Jamal Uddin, Asst. Officer, Chauddagram
Unit, Comilla.
Business Proposal prepared by: Fahina Yesmin Happy




E PROPOSED NOBIN UDYOKTA

Name and address

Sohidul Islam Bachu

Vill: Bakgram, Union: Alkora, Post: Alkora, Upazila:
Chauddagram, District: Comilla.

Age

32 years

Marital status

Married

Children

03 (Three) Sons

No. of siblings:

03 (Three) Brothers and 04 (Four) Sisters

Parent’s and GB related Info:
(i) Who is GB member

(ii) Mother’s name

(iif) Father’s name

(iv) GB member’s info

Further Information:

(v) Who pays GB loan installment
(vi) Mobile lady

(vii) Grameen Education Loan
(viii) Any other loan

Mother v Father
Rebeya Khatun

Late. Ali Ahammad

Branch: Sorshodi, Feni, Centre # 10/mo,

Loan no.: 9610, Member since 2008

First loan: Tk. 5,000

Existing loan: Tk. 10,000, Outstanding loan: Tk. 9,780

Entrepreneur
No

Nil
Nil




Education, till to date

Class Eight

Present Occupation (Besides
own business, i.e., perusing
further studies, other
business etc.)

Nil

Business Experiences and
Training Info (years of
experience, if s/he received
any on- hand training, formal
training, working experience
as an apprentice etc.)

05 (Five) Years experience is running his own business.
He started the business with BDT 10,000 (Ten thousand).

He has 05 (Five) Years working experience as an assistant
in local Cloth Shop.

Other Own/Family Sources of
Income

His 02 (Two) brother’s income from Business (Tailoring &
Grocery business). He has purchased 18 (Eighteen) decimal
land, arranged marriage of his two sisters as well as running
his own business from the benefit of existing business.

Other Own/Family Sources of
Liabilities

Nil

NU’s Contact No.

01852951723

NU’s National ID No.

1913110525432

NU Project Source/Reference

Grameen Telecom Trust




BRIEF HISTORY OF GB LOAN UTILIZATION BY FAMILY

* Rebeya Khatun is a GB member since 2008 at first she took GB
loan BDT 5,000 (Five thousand).

» Gradually she took GB loan several times and utilized for
purchasing cows, repairing house, cultivation purposes and
assisting her son in existing business.

» Finally GB loan helped her to improve economic condition,
livelihood and expanded the existing business of her son.



PROPOSED NOBIN UDYOKTA BUSINESS INFO

Business Name

Shotorupa Dress House & Cloth Store

Address/ Location

Moon Emu Garden City, Gunaboti Bazar, Comilla

Total Investment in BDT

Tk. 636,000

Financing

Self Tk. 486,000 (from existing business)
Required Investment Tk. 150,000 (as equity)

Present salary/drawings from
business

BDT 8,000 (Eight thousand)

Proposed Salary

BDT 10,000 (Ten thousand)

Proposed Business
Implementation Plan

(i) % of present gross profit
margin

(i) Estimated % of proposed
gross profit margin

(ii) In future risk mgt. plan
(from fire, disaster etc.)

On an average 20% and Tailoring 70%

On an average 20% and Tailoring 70%




INFO ON EXISTING BUSINESS OPERATIONS

: EB (BDT)
FEIRICUIENE Daily Monthly Yearly

Sales income from products 3,500 98,000 1,176,000
Income from Tailoring 300 8,400 100,800
Total Income from Sales and Services (A) 3,800 106,400 1,276,800
Less: Cost of sales of products (Product Purchase) 2,800 78,400 940,800
Less: Cost of sales of Tailoring (accessories cost) 90 2,520 30,240
Total cost of Sales & Services (B) 2,890 80,920 971,040
Gross Profit (C) [C=(A-B)] 910 25,480 305,760
Less: Operating Cost:

Electricity bill 1,000 12,000
Night Guard bill 300 3,600
Shop rent 2,500 30,000
Mobile bill 500 6,000
Conveyance hill 2,000 24,000
Provision of Bad debt 8 90
Present Salary (Family & Self) 8,000 96,000
Present Salary (Assistant-01) 4,000 48,000
Other Cost (stationary & Entertainment etc.) 2,000 24,000
Non Cash Item:

Depreciation Expenses 1,171 14,050
Total Operating Cost (D) 21,478 257,740
Net Profit (C-D): 4,002 48,020




PRESENT & PROPOSED INVESTMENT BREAKDOWN

Particulars Biéiiitégg Proposed Total
(BDT) (BDT) (BDT)
Existing Proposed

Investment in products (Different | Investment in products
types of three pieces, gaug cloth, |(Different types of three pieces,
shirt, pant, scarf, ladies wear, gaug cloth, shirt, pant, scarf and 292,170 150,000 442,170
panjabi, sharee etc.) garments item etc.)

Investment in machine & equipment (Sewing machine-3, over lock
machine-1, Juki machine, iron, sewing accessories, fan, light, IPS 59,800 - 59,800
etc.)

Cash in hand 9,010 1 9,010
Debtors (Since March, 2016 to at Present) 9.000 | 9,000
Creditors (Since February, 2016 to at Present) (25,000) 1 (25,000)
GB Outstanding Loan (9,780) - (9,780)
Advance for Shop 100,000 1 100,000
Decoration (Fixture & Fittings) 50,800 1 50,800
Total Capital 486,000 150,000 636,000




SOURCE OF FINANCE

® Entrepreneur's Contribution BDT 486,000
GTT's

Investment 24% EGTT's Investment BDT 150,000

\ " Total Capital BDT 636,000

\

Entrepreneur's
Contribution
76%



FINANCIAL PROJECTION OF NU BUSINESS PLAN

. Year 1 (BDT) Year 2 (BDT) Year 3 (BDT)
Particulars . . . .
Daily Monthly Yearly Daily Monthly Daily Daily | Monthly Yearly

Est. Sales income from products 5000 140,000 1,680,000 5650 158,200 1,898,400 6215 174,020 2,088,240
Est. Income from Tailoring 450 12,600, 151,200 518 14,490 173,880 569 15939 191,268
Est. Total Income from Sales and
Services (A) 5,450 152,600, 1,831,200 6,168 172,690, 2,072,280, 6,784 189,959 2,279,508
Less: Cost of sales of products (Product
Purchase) 4,000 112,000, 1,344,000 4,520, 126,560, 1,518,720, 4,972 139,216 1,670,592
Less: Cost of sales of Tailoring (accessories
cost

) 135 3,780 45,360 155] 4,347 52,164 171 4,782 57,380
Total cost of Sales & Services (B) 4,135 115,780 1,389,360 4,675 130,907 1570884 5143 143,998 1,727,972
Gross Profit (C) [C=(A-B)] 1,315 36,820 441,840 1,492 41,783 501,396 1,641 45,961 551,536
Less: Operating Cost:
Electricity bill 1,300 15,600 1,500 18,000 1,700 20,400
Night Guard hill 350 4,200 450 5,400 650 7,800
Shop rent 2,500 30,000 2,500 30,000 2,500 30,000
Mobile bill (SMS & Reporting) 1,000 12,000 1,000 12,000 1,000 12,000
Conveyance hill 3,000 36,000 3,500 42,000 3,800 45,600
Bank Charge (DD, PO, SC) 50 600 50 600 50 600
Ownership Transfer Fee 1,000 6,000 1,000 12,000 1,000 12,000
Provision of Bad debt 8 90 8 90 8 90
Proposed Salary (Family & Self) 10,000 120,000 11,000 132,000 12,000 144,000
Proposed Salary (Assistant-01) 5,000 60,000 6,000 72,000 7,000 84,000
Other Cost (stationary & Entertainment etc.) 3,000 36,000 4,000 48,000 5,000 60,000
Non Cash Item:
Depreciation Expenses 1,171 14,050 1,171 14,050 1,171 14,050
Total Operating Cost (D) - 28,378 334,540 - 32,178 386,140 - 35,878 430,540
Net Profit (C-D): - 8,442 107,300 - 9,605 115,256 - 10,083 120,996
Retained Income 107,300 222,556 343,552

Notes:

1. Agreed Grace period: Six months

2. Investment Payback schedule: Quarterly installment would also include ownership transfer fee from
NU’s business account.

the date of cheque deposited in



CASH FLOW PROJECTION ON BUSINESS PLAN

(REC, & PAY.)
S| # Particulars Year 1 Year 2 Year 3
(BDT) (BDT) (BDT)
1.0 |Cash Inflow
1.1 |Investment Infusion by Investor 150,000 - -
1.2 |Net Profit (ownership tr. Fee added back) 113,300 127,256 132,996
1.3 |Depreciation Expenses 14,050 14,050 14,050
1.4 |Opening Balance of Cash Surplus - 81,570 150,876
Total Cash Inflow 277,350 222,876 297,922
2.0 |Cash Outflow
2.1 |Product Purchase 150,000 - -
2.2 |Payback to GB Loan 9,780
Investment Payback including Ownership Transfer
2.3 |Fee 36,000 72,000 72,000
Total Cash Outflow 195,780 72,000 72,000
3.0 [Total Cash Surplus 81,570 150,876 225,922




SWOT ANALYSIS

STRENGTH

O Present employment:
Self: 01 Family: O
Others (beyond family): 01
Future employment:0
QTrade License in his own name;
0 He has on hand training;
QO Skilled and working experiences (10years);

ec EAKNESS

0 Can not supply goods and
Services as per demand.

O PPORTUNITIES

O Location of Shop;

0 Have some fixed customers (Retail & Wholesale);

O Increasing demand,;

QThe Capital of the entrepreneur will be BDT
829,552 after 3 years excluding payback of
investor’'s money.

THREATS
O Increase of local competitors;




Presented at 244t as Yunus Centre and 65t In-house
Executive Social Business Design Lab

(GTT) on May 03, 2016 at Grameen Telecom Trust
Premises

Thank you
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. Name: Rabeya Khatun
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Date of Birth: 01 Mar 1946

DNO: 1913110525432

T W ——

@immmmmwmmwﬁlmmmw a?mﬁmﬂammmmwﬁqmwﬁmw
; @G #heu! v Ty T ST S CTHIT S ShTAT S g | Wﬂfﬁ?mﬁﬁwmﬂﬁmwmﬁﬂwwwg;

oo QAPT/CaIRSR: ST FTETA A, STH/AS: RS, A, G me%»ﬂﬁﬂﬁw@mmmwmmw
HHAEA! - otbro, G, Fg ; S - 9o, I, 3T

! — L 2. vy
L T TR ﬁmﬁr‘ww emm—rﬁw )8/0&/-1005- :
I FGICH AT aﬁm—tﬁw_ ;a/oct/:;oobr Iﬁ IR ER Y B AR




*q W | aFo R

BN . (750 0 I e N I
e
> m“//wm
L e
G) 61
o] 3 aC
96 P i g

@1 3 ATERE 472 5w 99 Freary ok 73 ol v o e ol e g e () (@) W R




"‘W
_ wmr.«‘ém;mw'&?i'«“«:ﬁ'&ﬁﬁ{w

g -4 S T Y e - »v

% o4 O (O OO W 7| R e ”
3 mmmmmdmhm,
% e s o o

go. nmmm-mmﬁm
3, iy e B
's'

RATEATS

i m&mmﬂwwm
Mom

40“» " A
4, wmﬁmunﬁuw
mwmm!ﬂmnmm

-

SSHVSIVEINSINS

A A A A SR SR A A T AN AN A

i i
................. -
R 4 A R
] c"m?}(
L E SUH
MR b |




Thank You




