Proposed NU Business Name : Shamima Computer &
PP Grameen Telecom Trust Du@ut[ali Studio
Building Social Business 1
Business Category: Telecom & IT support

s

Business Proposal Collected by: A. Wodud Mella, Ast. Oficer, Monirampur, Jessaore.
Business Proposal Prepared by: Md. Rafiquel Islam




HE PROPOSED NOBIN UDYOKTA

Name and address

Md. Mahabur Rahman

Vill: Hamidpur, Union: Mosshinagor, Post: Begumpur, Upazila:
Monirampur, District: Jessore.

Age 23 Years

Marital status Unmarried

Children N/A

No. of siblings: 02 (Two) Brothers & 01 (One) Sister

Parent’s and GB related Info:
(i) Who is GB member

(ii) Mother’s name

(iii) Father’s name

(iv) GB member’s info

Further Information:

(v) Who pays GB loan installment
(vi) Mobile lady

(vii) Grameen Education Loan
(viii) Any other loan

v Father

Mother
Taslima Begum

Md. Abdur Sattar

Branch: Parkhajura, Monirampur Centre # 33/mo
Loan no: 4038/4122, Membership since 2012
First loan: Tk. 5,000.

Existing loan: Tk. 30,000, Outstanding Loan: Tk. 6,250

Entrepreneur’s father
No
Nil
Nil




BRIEF BIO OF THE PROPOSED NOBIN UDYOKTA (CONT.,,)

Education, till to date

S.S.C

Present Occupation (Besides
own business, i.e., pursuing
further studies, other
business etc.)

Nil

Business Experiences and
Training Info (years of
experience, if s/he received
any on- hand training, formal
training, work experience as
an apprentice etc.)

08 (Eight) years experiences is running own the business.
He started the business only with Tk. 20,000 (Twenty
thousand)

He has taken 21 (Twenty one) days training on mobile
servicing from jubo unnayan.

He has 02 (Two) years working experiences as an
assistant in local shop.

Other Own/Family Sources of
Income

His father’s income from agriculture. His brother’s income
from grocery business.

Other Own/Family Sources of Nil

Liabilities

NU’s Contract No. 01937592204

NU’s National ID No. 19924116178000470

NU Project Source/Reference

Grameen Telecom Trust




BRIEF HISTORY OF GB LOAN UTILIZATION BY FAMILY

» Taslima Begum is a GB member since 2012 at first
she took GB loan BDT 5,000 (Five thousand).

» Gradually she took loan several times and utilized it by
agriculture.

* Finally GB loan helped her to improve economic condition and
livelihood.



PROPOSED NOBIN UDYOKTA BUSINESS INFO

Business Name | Shamima Computer & Digital Studio
Address/ Location . | Beltola Bazar, Monirampur, Jessore.

Total Investment in BDT : | BDT Tk . 520,000

Financing . | Self Tk. 345,000 (from existing business)

Required Investment Tk. 175,000 (as equity)

Present salary/drawings from : | BDT 4,000 (Four thousand)
business
Proposed Salary (estimates) : | BDT 6,000 (Six thousand)

Proposed Business
Implementation Plan

() % of present gross profit : | On products 15 %, photocopy 70%, Studio 60% and servicing
margin 100%.
(i) Estimated % of proposed

gross profit margin On products 15 %, photocopy 70%, Studio 60% and servicing
(i) In future risk mgt. plan (from | 100%.

fire, disaster etc.)




INFO ON EXISTING BUSINESS OPERATIONS

_ EB (BDT)
Particulars Daily Monthly Yearly

Sales income from products 1,500 42,000 504,000
Income from Studio 200 5,600 67,200
Income from mobile servicing 250 7,000 84,000
Total income from sales, commission and servicing (A) 1,950 54,600 655,200
Less: Cost of sales of products (product purchase) 1,275 35,700 428,400
Less: Cost of sales of studio 80 2,240 26,880
Less: Total Cost of sales of products (B) 1,355 37,940 455,280
Gross Profit (C) [C=(A-B)] 595 16,660 199,920
Less: Operating Cost:

Electricity bill 650 7,800
Shop Rent 500 6,000
Mobile bill 500 6,000
Night Guard bill 240 2,880
Conveyance 600 7,200
Ownership Transfer Fee - -
Present Salary (Self & family) 4,000 48,000
Present Salary(Assistant-01) 1,500 18,000
Other Cost (stationary & Entertainment etc.) 2,000 24,000
Non Cash Item:

Depreciation Expenses 1,113 13,350
Total Operating Cost (D) 11,103 133,230
Net Profit (C-D): 5,558 66,690




PRESENT & PROPOSED INVESTMENT BREAKDOWN

Particulars .
Bi)gfr:ar;% Proposed Total
(BDT) (BDT) (BDT)
Existing Proposed
Investment in products (Mobile Investment in products
accessories- bgttery, charger, memory card,(dlfferent_types of accessories 150,000 60,000 210,000
mobile cover, ribbon and power bank etc) fand electic item etc)
Investment in Machineries, Equipments & | photostat machine-1, mobile
Tools (Computer set-2, printer,laminating, [flash machine-1
tools, bulb and fan etc) 81,000 115,000 196,000
Cash in hand
2,000 2,000
Decoration ( fixture and fittings)
12,000 12,000
Advance for Shop
100,000 100,000
Total Capital 345,000 175,000 520,000




SOURCE OF FINANCE

B Entrepreneur's Contribution BDT 345,000
B GTT's Investment BDT 175,000
m Total Capital BDT 520,000

GTT's Investment 34%

Entrepreneur's
Contribution 66%



FINANCIAL PROJECTION OF NU BUSINESS PLAN

Year 1 (BDT)

Year 2 (BDT)

Year 3 (BDT)

Particulars
Daily |[Monthly | Yearly Daily Monthly Yearly Daily | Monthly [ Yearly

Est. sales income from products 2,500 69,997| 839,966/ 2,875 80,497 965,961 3,162 88,546 1,062,557,
Est. income from photocopy 150, 4,200 50,400 195 5,460 65,520 234 6,552 78,624
Est. Income from Studio 250 7,000 84,000 300 8,400 100,800 345 9,660 115,920
Est. Income from mobile servicing 333 9,333 111,997 400 11,200 134,397 460 12,880, 154,556
Total estimated income from sales, commission and servicing
(A) 3,233 90,530 1,086,364 3,770 105,557 1,266,678 4,201] 117,638 1,411,658
Less: Cost of sales of products (product purchase) 2125 59,498 713971 2444 68422 821,067 2,688 750264 903,174
Less: Cost of sales of photocopy 45 840l 10,080 39 1,092 13,104 47 1310 15,725
Less: Cost of sales of studio 1000 2,800 33600 120 3,360 40,320, 138 3,864 46,368
Less: Total Cost of sales of products (B) 2270 63,138 757,651 2,603 72,874 874,491 2,873 80,439 965,267
Gross Profit (C) [C=(A-B)] 963 27,393 328,712 1,167 32,682 392,187 1,329] 37,199 446,391
Less: Operating Cost:
Electricity bill 1,000 12,000 1,200 14,400 1,400 16,800
Shop Rent 500 6,000 500 6,000 1,000, 12,000
Mobile bill (SMS & Reporting) 1,000 12,000 1,000 12,000 1,000 12,000
Night Guard bill 290 3,480 390 4,680 490 5,880
Conveyance 1,100 13,200 2,100 25,200 2,600 31,200
Bank Charge (DD, PO, SC) 45 270 45 540 45 540!
Ownership Transfer Fee 1,167 7,000 1,167 14,000 1,167 14,000
Proposed Salary (Self & family) 6,000 72,000 7,000 84,000 8,000 96,000
Proposed Salary(Assistant-01) 2,500 30,000 3,500 42,000 4,500 54,000
Other Cost (stationary & Entertainment etc.) 2.700 32,400 3,100 37.200 3.100 37,200
Non Cash Item:
Depreciation Expenses 2,550 30,600 2,550 30,600 2,550 30,600
Total Operating Cost (D) - 18,852 218,950 . 22,552 270,620 - 25,852 310,220
Net Profit (C-D): 1 8541 109,762 - 10,131 121,567 41 11,348 136,171
Retained Income 109,762 231,329 367,500

Note: 1. Agreed Grace Period: Six Months

2. Investment Payback Schedule : Quarterly installment including ownership transfer fee from the date of chaque

deposited in NU’s business account.



CASH FLOW PROJECTION ON BUSINESS PLAN

(REC, & PAY.)

ol # Particulars Year 1 Year 2 Year 3
(BDT) (BDT) (BDT)

1.0 |Cash Inflow

1.1 |Investment Infusion by Investor 175,000 - -

1.2 |Net Profit (ownership tr. Fee added back) 116,762 135,567 150,171

1.3 |Depreciation Expenses 30,600 30,600 30,600

1.4 |Opening Balance of Cash Surplus - 105,362 187,529
Total Cash Inflow 322,362 271,529 368,300

2.0 |Cash Outflow

2.1 |Product Purchase 175,000 - -

2.2 |Investment Payback including Ownership Transfer Fee 42,000 84,000 84,000
Total Cash Outflow 217,000 84,000 84,000

3.0 |[Total Cash Surplus 105,362 187,529 284,300




SWOT ANALYSIS

STRENGTH

U Present employment:
Self: 01 family: 0
Others (beyond family): 01
d Future employment: 0
U Trade License of Business in own name;
U Good reputation;
U He has institutional training;
U Quality of service;
U Skilled and working experience: 08 years;

06 EAKNESS

d Can not supply goods and

services according to demand.

O PPORTUNITIES

U Location of shop;

U Increase of demand;

Q0 The capital of Entrepreneur will be Tk
712,500 after 3 years excluding payback
of investor’s money.

THREATS

U Local Competitots.




Presented at 230t as Yunus Centre and 60th In-house Executive
Social Business Design Lab

(GTT) on April 17, 2016 at Grameen Telecom Trust Premises

Thank you



Pictures















AP

R senonssnnnms s s mninE e N B S
2efo TAE->0

<l I 0 >¢ -

OYWSE - WO
SO RS O I TRODI T

"f‘f’f ﬁ&}&g/.{e’-l}t---—

= Qﬁyov--'-/@ﬁj--j-' AT Y

X
eSS ——; A7 S g el p--m&‘- ------------

T 7 e 18 IR CL7A N e o ) K s

wofou/i05r 2t sifaet sif@ tay fF ewieEs A=, O )eeneeenneionenns Frat
zém/qﬁ'/mrn/ Bfaac sifaes s &= 2GR T4l 25 |

Y TH S ‘I?l




0S4qn0y9

weTgl B o
| a0y
U e i
Tty omen cunfie () s WTEEY TEEH
foret- e Towrs Wit caTn Forat. TRy STy A P
2z WS atraty- wffexors
wreey. Serafes STwey O 8 | wie s ofs S WOR oo (W) S W00 34 W 55 NS e
Swroene. TATER Zwrmey. WRETAR —
ey WO | TR WO | @ | TEITR NI A6 COOM DX 7% 3 LR F WY e oyt Pl
‘N""N!‘wﬂiiﬂl‘l‘«mﬂﬁi*ﬁcﬂmiﬂtiﬂwﬂiG.mﬁglqv ALY NI |
weref mmmm;mhkﬁ!mm-mm-ammmm AT (A
wmwumm>.omof=m-«;mmm(mm, = pe—— “,-r.“m
OWWWM(WM)NWMQmW“W” >;**-'75?-
tmmmnlﬁnquﬂqwcmuumwamxmww-dhxumuaﬁwsqwnam.“n ;-,;; X
‘"m""'“""“““m°““'“"‘““"‘“*mwm AL e et L
- ° DR 3T TE T

oTes @ #tieg gty w0y e, wweret wfarem, soe |

~eo¢”mmmm ST I SN TS WIS W
LN mu«nm&m 3% e wrarATEs b 2 o AT T} TR |

B - — e e— -___.__“ 7



: ﬁwwi? W mra
= d ve 2 9""};?—:' 00 " ‘.. e

NAT!ONAL D CARD / ST sy

T oNTe WIEgE wRW
Name: MD. MAHABUR RAHMAN
e o Srge WIS Hem

Date of Birth. 18 Oct 1992 ,
ID NO: 199241161780094_79 i l

> e ————— -_— -

a3 4D viwared) Arervae AaswEn Heifn, €S agyel) 41!;‘.-, =t |
ERio Wsw o Heky o116 wlvoy aw

[ faE

Mg ma] sRICaty ) o) i

WIS 0, AEATE TEEg, R, Feve cran - |
ARen, NEund, e 5

RATIONAL i CARD /m@wﬂﬁwm

TH;  CcaTEls wrsfist qpe

Name  Mat Teslima Begum
T A TS A
WS e ufdm fafr
Date ol Birth Mar 1873
Y
ID NO: 411

6178479510

— . —

U R e A HaATAA ot arSFE aaaraaTd ardis sy |
e+t o Fraby o PRy o s e Rty e ol |

Towm; Sr/arst: FIeNgE, UIARTE, STEE: (OTRYE - K8¢0, HAAT,

neenn

AT zmm mﬁ-: ob-/o?o/#,oo\r

i




LG A #= q2

.....................

.............

qr; mem .
Name:  Md. Abdus Sattar
et o zmaw =@ w@

1 we qm e

; o Date of Birth: 05 Jan 1965
 Eonk ID NO: 4116178479513

g > ryee -

«Lm‘-‘-oo.oo-.-'---u-.-..-o..>.“-.omm-—-' et

...... ST T

FWE e Mo neavee s oo d aegerd m“
TS Ataut o Fiby oml wfos oo Gl S S S g
1 ST/ATEI: FEERT, WAL, S O - \BQo, SRR,







Thank You




