Proposed NU Business Name . Masud Store
Grameen Telecom Trust  pusiness Category: General Retail & Wholesale

Building Social Business
—

Business Proposal Prepared by: Abul Hasan, Asst. Officer, Hathazari unit, Chittagong.
Business Proposal Verified by: Naznin Akhter




E PROPOSED NOBIN UDYOKTA

Name and address

Md. Masud

Vill: Purba chandrapur, Union: Hathazari, Post: Mirerhat,
Upazila: Hathazari, District: Chittagong.

Age

28 years

Marital status

Married

Children

02 (Two) Sons and 01(One) Daughter

No. of siblings:

02 (Two) Brothers and 06 (Six) Sisters

Parent’s and GB related Info:
(i) Who is GB member

(ii) Mother’s name

(iif) Father’s name

(iv) GB member’s info

Further Information:

(v) Who pays GB loan installment
(vi) Mobile lady

(vii) Grameen Education Loan
(viii) Any other loan

Mother v Father
Rizia Begum

Md. Abdus Salam

Branch: Hathazari, Chittagong, Centre # 90/mo,
Loan no.: 4052, Member since 1984

First loan: Tk. 5,000

Existing loan: Tk. 90,000, Outstanding loan: Tk. 17,080

Entrepreneur’s brother
No
Nil
Nil




Education, till to date .| Class Eight

Present Occupation (Besides | :| Nil
own business, i.e., perusing
further studies, other business

etc.)

Business Experiences and .| 05 (five) years experiences is running his own business.
Training Info (years of He started the business only with Tk. 110,000 (one lac ten
experience, if s/he received thousand).

any on- hand training, formal

training, working experience .| He has on hand training.

as an apprentice etc.)

Other Own/Family Sources of | :| His father’s income from business and his brother’s income
Income from business.

Other Own/Family Sources of | :| Nil

Liabilities

NU’s Contact No. ;1 01856708190

NU’s National ID No. .| 1513759013275

NU Project Source/Reference | :| Grameen Telecom Trust




BRIEF HISTORY OF GB LOAN UTILIZATION BY FAMILY

* Rizia Begum is a GB member since 1984 at first she took GB
loan BDT 5,000 (Five thousand).

» Gradually she took GB loan several times and utilized it for
assisting her son in business.

* Finally GB loan helped her to improve her economic condition,
livelihood.



PROPOSED NOBIN UDYOKTA BUSINESS INFO

Business Name | Masud Store

Address/ Location . | Matia Mosjid, Hathazari, Chittagong.

Total Investment in BDT . | Tk. 393,000

Financing . | Self Tk. 243,000 (from existing business)
Required Investment Tk. 150,000 (as equity)

Present salary/drawings from : | BDT 6,000 (Six thousand)

business

Proposed Salary | BDT 8,000 (Eight thousand)

Proposed Business
Implementation Plan

(i) % of present gross profit - | On an Average 20%
margin
(II) Estimated % of proposed .| On an Average 20%

gross profit margin

(ii) In future risk mgt. plan
(from fire, disaster etc.)




INFO ON EXISTING BUSINESS OPERATIONS

Existing Business (BDT)

Particulars
Daily Monthly Yearly

Sales income from Products 3,000 84,000 1,008,000
Less: Cost of Sales / Products (B) 5 400 67,200 806,400
Gross Profit (C) [C=(A-B)] 600 16,800 201,600
Less: Operating Cost:
Electricity bill 400 4,800
Shop Rent 1,400 16,800
Mobile bill 500 6,000
Conveyance hill 800 9,600
Present Salary (Family & Self) 6,000 72,000
Provision of bad debt 3 40
Other Cost (Stationary & Entertainment etc.) 900 10.800
Non Cash Item:
Depreciation Expenses 491 5.895
Total Operating Cost (D) 10,495 125,935
Net Profit (C-D):

6,305 75,665




PRESENT & PROPOSED INVESTMENT BREAKDOWN

Particul .
articufars BEqu:|Sr;[:—:‘nsgs Proposed Total
BDT (BDT) (BDT)
Existing Proposed ( )
Investment in products (grocery Investment in products
item, confectionary and bakery item |(grocery item, confectionary
etc.) and bakery item etc.) 157.240 150,000 307,240
Investment in Machineries, Equipment & Tools (refrigerator, weight
machine, fan and bulb etc) 19,300 - 19,300
Cash in hand 4,460 - 4,460
Advance for Shop 30,000 1 30,000
Debtors (Since february, 2016 to at present) 4.000 | 4,000
Creditors (Since february, 2016 to at present) (2,000) | (2,000)
Decoration ( fixture and fittings) 30,000 30,000
Total Capital 243,000 150,000 393,000




SOURCE OF FINANCE

® Entrepreneur's Contribution BDT 243,000
EGTT's Investment BDT 150,000
= Total Capital BDT 393,000

GTT's Investment
38%

™

N

Entrepreneur's
Contribution 62%



FINANCIAL PROJECTION OF NU BUSINESS PLAN

Year 1 (BDT)

Year 2 (BDT)

Year 3 (BDT)

Particulars
Daily Monthly | Yearly Daily Monthly Yearly Daily | Monthly | Yearly
Estimated Sales income from Products (A) 4,500 126,000 1,512,000 5175 144,900, 1,738,800 5,589 156,492 1,877,904
Less: Cost of Sales / Products (B
®) 3600 100,800 1,209,600 s140 115920 1391040 4,7 125194 1,502,323
Gross Profit (C) [C=(A-B)] 900 25,200 302,400 1,035 28,980 347,760 1,118 31,298 375,581
Less: Operating Cost:
Electricity bill 600 7,200 800 9,600 900 10,800
Shop Rent
1,400 16,800 1,400 16,800 1,400 16,800
Mobile bill (SMS & Reporting) 800 9,600 800 9,600 800 9,600
Conveyance 1,300 15,600 1,800 21,600 2,300 27,600
Ownership Transfer Fee 1,000, 6,000 1,000, 12,000 1,000, 12,000
Proposed Salary-(Family & Self) 8,000 96,000 10,000 120,000 11,000 132,000
Bank Charge (DD, PO, SC)
55 330 55 660 55 660
Provision of bad debt
3 40 3 40 3 40
Other Cost (stationary & Entertainment etc.)
1,300 15,600 1,500 18,000 1,700 20,400
Non Cash Item:
Depreciation Expenses 491 5,895 491 5,895 491 5,895
Total Operating Cost (D) -1 14,950 173,065 - 17,850 214,195 - 19,650 235,795
Net Profit (C-D) - 10,250 129,335 - 11,130 133,565 - 11,649 139,786
Retained Income 129,335 262,900 402,686

Notes:

1. Agreed Grace period: Six months

2. Investment Payback schedule: Quarterly installment would also include ownership transfer fee from the date of cheque deposited in
NU’s business account.




CASH FLOW PROJECTION ON BUSINESS PLAN

(REC, & PAY.)
Sl # Particulars Year 1 (BDT)| Year 2 (BDT) |Year 3 (BDT)
1.0 |Cash Inflow
1.1 |Investment Infusion by Investor 150,000 - -
1.2 |Net Profit (ownership tr. Fee added back) 135,335 145,565 151,786
1.3 |Depreciation Expenses 5,895 5,895 5,895
1.4 |Opening Balance of Cash Surplus - 105,230 184,690
Total Cash Inflow 291,230 256,690 342,371
2.0 |Cash Outflow
2.1 |Product Purchase 150,000 - -
Investment Payback including Ownership Transfer
2.2 |Fee 36,000 72,000 72,000
Total Cash Outflow 186,000 72,000 72,000
3.0 [Total Cash Surplus 105,230 184,690 270,371




SWOT ANALYSIS

S rrencra

O Present employment:
Self: 01 Family: 02 (father & nephew)
Others (beyond family): O
Future employment: O

L Trade License in his own name;

0 He has on hand training;

O Skilled and working experiences: 05 years;

ec EAKNESS

0 Can not supply goods as per
demand.

O PPORTUNITIES

O Location of shop;

0 Regular Customer (Retail & Wholesale);

O Increasing Demand,;

O The Capital of the entrepreneur will be BDT 645,686
after 3 years excluding payback of investor’'s money.

THREATS
O Increase of local competitors.




Presented at 210t as Yunus Centre and 53" In-house Executive
Social Business Design Lab

(GTT) on March 21, 2016 at Grameen Telecom Trust Premises

Thank you



Pictures






























WA ST (CMAST) WEN, koo OF b, D00 @ S\ UMl QAT AT CTHE 3>
WOBTAT 2058 [Nz W, WHL @ WX BGL-WIBH/038 AT AP AT sl oo, wReT-witeeT,

»
b
»

5.

i)
2):)d

| V.- ’

3

o

e

() Tt
(1) A= =9 (IEFCAS)
(%) GEFT/eias=r

Mt 3

NG =N % 4

R T 0 W o R Ty e IR O TS, T |

=~
B

S
LW

t. " 1 '..-
VR




A03veL 8

Qs

mmmwmuw#(nmmw)mdw
mjhmma‘smmm:mmnm«wﬁmm
i ey o wv aw o Fw R o
m-ﬁimmmvﬁm«mmﬂm
mnoo,ooofz(ﬁwm)Mmmlmmmmm
WWMMWmmmmmmm
afea |

mauwmmm‘mm,ﬁmﬁnomm
g wgn T 4e #ie

SR WTTI- 3

o8 wfR e ww cremmR A A A W T e o= T a
et sfeata, s Yo e e 1 aw TR TR @ e
e Bl

@) r N WR WA e o hTE won e afm st it off yerd e
Wi e vy wfe e e wve 2ex o wfvscs e fire g e
BeRn w € s Bra W wfire o wee sewe sfice wife @

& i fedt s o o apen e = afem @ oreree wfgn frae e
30w oy P ee) S o3 (78) W f e v et
wafew widn ) o o i oew wem g afey Wi B e o
Brant v wifere wiet ars o 2w 1@ Tre wvfR 33 e 2R o oR T
ey ofem
TR ¥ FoEmn o v S g v oF 5 o S ovweeih w

TP TN S S T vt sl ¥ . oy/oyjaose B

R .« A AN
3T orlivim) e S A |

BT - Sue om0 | wfen fox s o, wpd G, few. B
g

Tt oz SR P WIS o |

o4 Tt ) RN e
e LR AN

: £riia -y »
RIGH- vl o s

LR AT



e —

FE |
7 |
T
ﬁ . T
ncE A I T — N e e © wiy ™ !
o Y| wm | | | o wfmm vﬁJW!
| m Ey
onl | e Besl T oy 8o | b ! ‘
by ol 33| P |y | 160 vy | Do loyd V: | |
o0l elGgN | P [ | Eney M o 22y? VAR \
W/ (¢ | ap6r-| ol &Mﬁ ™ o P
M| | (el gss | S| e g ml sl | ]
W s ’ﬂ"‘fﬁ l‘ ?? q' ' Q G2 RO ' ‘ |
|l 200 [fesd 00 | o CRAIENITE A
‘ yol Yl A | | omo Gplor 0P g e | ]
e [ L6200 o | e |1 T
; et 1187/@@ 1,5 A Nooo| o] ] G Bpoi 4T
s | i oMol [ | B ey BBy 36 o |
I 2ot | | st G oo [ 6500 20 0| e |
D gl | s R iy B |
P 1 i ok Pnlage 0 [om G B E
"o kol 68h | ol MG IW [l b |
e R E— s " Teaol o b [ o 7 o |
...................................................................... b W EC e R R L i 9103: D T |
R R 3 pY ol ot | el Lo R
Wit e [oln [Ymy i1 b | N
* (.0 400 R o 0 R e ) 2 W“WWWL:MW\.% qp ;




y P ) ﬁqaws@r QU IS
N ¥ ) Rk al Q& AGFIE : b’ Government of the People's Republic of Bangladesh

=] & Government of the People’s Republic of Bangladesh : NATIONAL ID CARD / SirSI¥ “fpq “[@

NATIONAL ID CARD / ST®I “1fi5% 4@ §

a3 I Rijia Begum
Name: Md. Masud' CTie F&T LG AW
frer: s & IR A PGSR

T e Date of Birth: 12 Oct 1951
Date of Birth: 18 Jun 1988 R BT 375901 3277
DNO: 1543759013275 | | Lo mormmmmmmes e
e y— o) 2165 et = i
i i bl E imﬂqaﬁrﬁm\mww@mﬁm@mw

| TG e o DY TR ST W TR S SR R A [ |
b : mmeﬂemcﬂmmzmmwmmmﬁwmu

éﬁﬂm:m/mf%t 12 T8 WEGH FEANE A0, /AR TR, o (S
. o, TrRwe: firea T6 - 8ovo, THTEA!, 5B fo ifeern: IrT/CAfET G 26 SRS A e, AT/ FE,
: 5w, Greeg: fiad To - 8wYo, ZBRrSTal, b

Wﬂﬁrr‘wm T ©fFe; de/ob/R00b AWICAE Sifed:  d¢/oY/00b

ik

e AR

i

ﬁi%ﬁf{%&%*' -

A







Thank You




