Proposed NU Business Name : M/S Sarkar Store
| Grameen Telecom Trust  BUSINESS Category: General Retail & Wholesale

Building Social Business

Project ldentified by: Md. Abdul Baki, Officer, Chandina Unit, Comilla
Business Proposal Prepared by: Naznin Akther




BRIEF BIO OF TH

E PROPOSED NOBIN UDYOKTA

Name and address

Kingkor Sarkar

Vill: Baniachong, Union: Etbarpur, Post: Rammohan, Upazila:
Chandina, District: Comilla.

Age

22 years

Marital status

Married

Children

01 (One) Son

No. of siblings:

02 (Two) Brothers and 01 (One) Sister

Parent’s and GB related Info:
(i) Who is GB member

(i) Mother’s name

(iii) Father’'s name

(iv) GB member’s info

Further Information:

(V) Who pays GB loan installment
(vi) Mobile lady

(vii) Grameen Education Loan
(viii) Any other loan

Mother \'} Father
Roma Rani Sarkar

Nondon Sarkar

Branch: Baniachong, Comilla, Centre # 66/mo,

Loan no.: 7129, Membership since February 13, 2013
First loan: Tk. 15,000

Existing loan: Tk. 35,000, Outstanding Loan: Tk. 32,690

Entrepreneur
No
Nil
Nil




BRIEF BIO OF THE PROPOSED NOBIN UDYOKTA (CONT.,,)

Education, till to date

S.S.C

Present Occupation (Besides
own business, i.e., perusing
further studies, other business
etc.)

Nil

Business Experiences and
Training Info (years of
experience, if s/he received any
on- hand training, formal training,
working experience as an
apprentice etc.)

05 (Five) years experience is running his own business. He
started the business with BDT 80,000 (Eighty thousand).

He has 04 (Four) years working experience as an assistant in his
father’s shop.

Other Own/Family Sources of
Income

His elder brother’s income from business and his father’s income
from agriculture.

Other Own/Family Sources of Nil

Liabilities

NU’s Contact No. 01825004755

NU’s National ID No. 19941912747007228

NU Project Source/Reference

Grameen Telecom Trust




BRIEF HISTORY OF GB LOAN UTILIZATION BY FAMILY

* Roma Rani Sarkar is a GB member since February 13, 2013 at
first she took GB loan BDT 15,000 (Fifteen thousand).

= Successively several times she utilized GB loan for assisting
her son in business.

» Finally GB loan helped her to improve economic condition,
livelihood and expanding the existing business of her son.



PROPOSED NOBIN UDYOKTA BUSINESS INFO

Business Name | M/'S Sarkar Store

Address/ Location . | Rammohan Bazar, Comilla.

Total Investment in BDT . | Tk. 683,000

Financing . | Self Tk. 483,000 (from existing business)
Required Investment Tk. 200,000 (as equity)

Present salary/drawings from . | BDT 6,000 (Six thousand)

business

Proposed Salary . | BDT 8,000 (Eight thousand)

Proposed Business
Implementation Plan

(i) % of present gross profit
margin

(i) Estimated % of proposed
gross profit margin

(ii) In future risk mgt. plan
(from fire, disaster etc.)

On an average 07%

On an average 07%




INFO ON EXISTING BUSINESS OPERATIONS

EB (BDT)
Particulars :
Daily Monthly Yearly

Sales income from products 12,000 312,000 3,744,000
Cost of products (Product Purchase) (B) 11,160 290,160 3,481,920
Gross Profit (C) [C=(A-B)] 840 21,840 262,080
Less: Operating Cost:

Electricity bill 500 6,000
Night Guard bill 200 2,400
Shop rent 3,000 36,000
Mobile bill 500 6,000
Conveyance 1,000 12,000
Provision of bad debt 22 260
Present Salary (Self & family) 6.000 72000
Present Salary (Assistant-01) 3,500 42,000
Other Cost (stationary & Entertainment etc.) 1,500 18,000
Non Cash Item:

Depreciation Expenses 198 2,380
Total Operating Cost (D) 16,420 197,040
Net Profit (C-D): 5,420 65,040




PRESENT & PROPOSED INVESTMENT BREAKDOWN

FEIRICUIEE BEqu:fr:Ier;gs Proposed| Total
(BDT) (BDT) (BDT)
Existing Proposed
Investment in products (grocery item, Investment in products
confectionary item, bakery item and (grocery item and 404,318 200,000 604,318
cosmetics item etc.) confectionary item etc.)
Investment in machineries, equipment & tools (solar panel, fan and light
etc.) 12,000 12,000
Debtors (Since February, 2016 to at present)
26,000 26,000
Creditors (Since February, 2016 to at present)
(36,870)
(36,870)
GB Loan Outstanding
(32,690) (32,690)
Cash in hand 4.442 4.442
Advance for Shop 100,000 100,000
Decoration (fixture and fittings) 5.800 5.800
Total Capital 483,000 200,000 683,000




SOURCE OF FINANCE

® Entrepreneur’'s Contribution BDT 483,000
mGTT'sInvestment BDT 200,000
= Total Capital BDT 683,000

GTT's
Investment
29%

Entrepreneur's
Contribution
71%




FINANCIAL

PROJECTION OF NU BUSINESS PLAN

Year 1 (BDT)

Year 2 (BDT)

Year 3 (BDT)

Particulars _ _ _
Daily Monthly Yearly Daily Monthly Yearly Daily | Monthly Yearly
Estimated sales income from products (A) 18,000 468,000 5616,000 20,700 538,200 6,458,400 22,356 581,256 6,975,072
Cost of products (Product Purchase) (B) 16,740 435240 5222,880 19,251 500,526 6,006,312 20,791 540,568 6,486,817
Gross Profit (C) [C=(A-B)] 1,260 32,760 393,120 1,449 37,674 452,088 1,565 40,688 488,255
Less: Operating Cost:
Electricity bill
750 9,000 950 11,400 1,050 12,600
Night Guard bill
300 3,600 400 4,800 500 6,000
Shop rent
3,000 36,000 3,000 36,000 3,000 36,000
Mobile bill (SMS & Reporting) 800 9,600 800 9,600 900 10,800
Conveyance 1,500 18,000 2,000 24,000 2,300 27,600
Ownership Transfer Fee 1,333 8,000 1,333 16,000 1,333 16,000
Provision of bad debt
22 260 22 260 22 260
Proposed Salary (Self & family) 8,000 96,000 9,000 108,000 10,000 120,000
Proposed Salary (Assistant-01) 5,000 60,000 6,000 72,000 7,000 84,000
Bank Charge (DD, PO, SC) 55 660 55 660 55 660
Other Cost (stationary & Entertainment etc.)
2,000 24,000 2,200 26,400 2,200 26,400
Non Cash Item:
Depreciation Expenses 198 2,380 198 2,380 198 2,380
[Total Operating Cost (D) . 22,958 267,500 . 25,958 311,500 - 28,558 342,700
Net Profit (C-D): . 9,802 125,620 . 11,716 140,588 - 12,130 145,555
Retained Income 125,620 266,208 411,763

Notes:

1. Agreed Grace period: Six months

2. Investment Payback schedule: Quarterly installment would also include ownership transfer fee from the date of cheque deposited in NU’s

business account.



CASH FLOW PROJECTION ON BUSINESS PLAN

(REC, & PAY.)
Sl # Particulars \EgagT)l \Egaller)z \Egang
1.0 Cash Inflow
1.1 |Investment Infusion by Investor 200,000 - .
1.2 |Net Profit (ownership tr. Fee added back) 133,620 156,588 161,555
1.3 |Depreciation Expenses 2,380 2,380 2,380
1.4 |Opening Balance of Cash Surplus - 55,310 118,278
Total Cash Inflow 336,000 214,278 282,213
2.0 |Cash Outflow
2.1 Product Purchase 200,000 . .
2.2 |GB Loan Outstanding 32,690
2.3 |Investment Payback including Ownership Transfer Fee 48,000 96,000 96,000
Total Cash Outflow 280,690 96,000 96,000
3.0 [Total Cash Surplus 55,310 118,278 186,213




SWOT ANALYSIS

STRENGTH

O Present employment:
Self: 01 Family: 01 (father)
Others (beyond family): 01
Future employment: O
Q Trade License in his own name;
O Family business;
O He has on hand training;
QO Skilled & working experiences: 9 years.

WEAKNESS

0 Can not supply goods as per
demand.

OPPORTUNITIES

O Location of Shop;

0 Have some fixed customers;

O Increasing demand,;

O The Capital of the entrepreneur will be BDT
894,763 after 3 years excluding payback of
investor’s money.

THREATS
O Increase of local competitors;




Presented at 205" as Yunus Centre and 50t In-house Executive
Social Business Design Lab
(GTT) on March 14, 2016 at Grameen Telecom Trust Premises

Thank you



Pictures















g T a -s-.“ =X

@@ngmmtog;

T AWAAICE e SCA0ES Sl HWCE FLEATET TEE | S PR

02 CAMIRTA i‘%ﬁ‘ﬂﬂ AfTw

Gl T S CAEIR STIRTT s S L)
AR 72 L0 [ 382 foie Tamr wz-a_53(>) Ru= wrs | S
/e T TAANR HAPZ (A4
AR AT A @) L HIHL

fors1/ 1R == ,q;p;@a z]. i
A 27/ @g WT
areon s smee (TR @127 Z15V0, O 2IR (NAZTHe. 177 ¢ TN
< T s =T TS 3 e sfrs Wi T/ 2037 13650 3R w
5 Iraw e g (‘;TE I( ) Ly ) B SHWTHERC SIE FI20A 2R 40 57 |
3 FABTIE W oot §F 20d (L 3 A TE 2303
m: @ FEOTH G (T (WS AR T WA ot

2 W@ AT (FW TIETOL THFS (IS FE o
% TT e Terafmiee TR e amaey e, AT
¢ =W wIErEE TeraEte a9 IranEE wiEeds 9 5Ea w1 Hd s

ST 2wE FIETHH qlhee ArerEl Hof T/

BEBBEOOTBE




Doosdoe0

- E% “cHtn = e WTE
A 3
;i& |
© o1 v e (R sigm) 2 SorET T Boag SRwevd Fér'ijr:‘?itsg

BEFAR T TBA  Waend T 2SOt a=TeheR , S L SO p el
s =2EAEL EPRTI eI SIS 1 BIRSY, et

ol 22 N (DO D) T TS B SRmeE s (v AR
- BH3 SEZRACE\ZU O, ST RSy e OV S22 DI
22 fSHxnF = S IFAQR , B PLE@DTT 2 BIGRYy WY, a1 2 LedSvommivy

By SRATYR % TS ey S 1 —— R Tx = -
TR 2 s —

Pl QTR - Sy T AL =05 sesf- Rets ﬁgﬁ;ﬁ%a—u?r—lr (= m —
2 TR~ Brem T PRS- asiam 2002 Ty SVES 268l 6
- e2leT2T2p SN~ Mg I - BYem GoTsw A )y oey .
ot TRECH BTN %%ﬁ%* W'@m—- = e U P N e Pt ) %@r
. =EA, : =

e i e = R SR

=1 ?&A@w BB -

oy Bdssxea28

T T e———
F
|




it S il o s ouw o, Qu | foE® o
YPEPT] [ 1 O] T T et
O ' ' Lo i Mh RIS TR
- FETNERE [ -
4B TEAICA TP T B AT SR | i ak
! S e :"I'Lfﬁilﬂ‘! _ g e HeaETE i |
vifvd|  Awpr (VB BB b Y e o Aol e | i et s rrq_nl_—
| - m : "‘W % m '&:m““ - wa tmvﬁ ol Il el il B mﬂﬂ"jm o
@R i N A 22 G <> O O .~ )
Y. crolxd | N A P e 2 My
B ML Do {;ﬁéf ; R [ 1Y, C55 71 2 el . R0 e
P B 0 fsgggg@fﬁq B __.,‘J?Q"? * e
2 2 rﬁ’g LLRYC 7;;21' et d [ ! i R
EE { 6)9A 0] | ) ~ e |
[ s oA O .1 3
| | | i

| P i M
% § #TETE T FEE W e ~1-.1:4\,5_'4F&%mmunmﬁﬁm'mtmﬁyﬁmm|




IS Y

SAeGTER! ANLEATA
w9 ¢ 7 fFregres wrdEy
: & T
TR O8] (R, T ST e e ) O, ok
g ;¢9 (9 e 7% 13 BgE)

- > P z
FE s 681 — AN, T R R

afers B a (SN DK W # I ]el0

i (I:{’_‘\_\’r WY T

o @) TRty AAg 4 e [ T
b~ W U‘%’&Mmm\b ;=
L .1 e P e 2
e ‘1:‘:;";’ & ”g?j%'\n ,, 2™

.
[ S— ST Y P < ey o ¥ L R e i
TR T TN o NTW? S8 R A 0y

—— e e BPS
We 4 :,rvﬁ\.' ,,)‘r",,")-(;'—.—,:?' HRAT IO |
. . 5

& Oara SO 3 ey SN S PR ¢ eV e
gl H R AV A, (PN LT |




Thank You




