b Proposed NU Business Name : Al Madina Bastraloy & Garments
. Grameen Telecom Trust

migscienss BUSINESs Category: Clothing & Apparels

Project Identified by:A. WoadudMoella, Asst. officer, Monirampur Unit, Jessore

Business Proposal Prepared by: Md. Rafiquel Islam



BRIEF BIO OF TH

E PROPOSED NOBIN UDYOKTA

Name and address

Md. Hasan Ali

Vill: Jamla, Union: Shyamkur, Post: Chanatola, Upazila:
Monirampur, District: Jessore.

Age 28 years

Marital status Married

Children Nil

No. of siblings: 03 (Three) Brothers and 01 (One) Sister

Parent’s and GB related Info:
(i) Who is GB member

(i) Mother’s name

(iii) Father’s name

(iv) GB member’s info

Further Information:

(v) Who pays GB loan installment
(vi) Mobile lady

(vii) Grameen Education Loan
(viii) Any other loan

Mother v Father
Sofiya Khatun

Md. Azizur Rahman

Branch: Chanatola, Monirampur, Centre # 17/mo

Loan no.: 1487/4, Membership since November 22, 2008
First loan: Tk. 5,000

Existing loan: Nil, Last Loan: Tk. 20,000

N/A

No
Nil
Nil




BRIEF BIO OF THE PROPOSED NOBIN UDYOKTA (CONT.,,)

Education, till to date : | Class Nine

Present Occupation (Besidesown | : | Nil
business, i.e., perusing further
studies, other business etc.)

Business Experiences and . | 07 (Four) years experience is running his own business. He started
Training Info (years of experience, the business with BDT 100,000 (One lac).

if s/he received any on- hand
training, formal training, working

: : He has 01(One) years working experience as an assisting in local
experience as an apprentice etc.)

shop.
Other Own/Family Sources of : | His Father’s and brother’s income from agriculture.
Income
Other Own/Family Sources of - | Nil
Liabilities
NU’s Contact No. | 01711212041
NU’s National ID No. : | 1987411694000060

NU Project Source/Reference . | Grameen Telecom Trust




BRIEF HISTORY OF GB LOAN UTILIZATION BY FAMILY

» Sofiya Khatun is a GB member since November 22, 2008 at first
she took GB loan BDT 5,000 (Five thousand).

» Successively several times she utilized GB loan for purchasing
cows and cultivation purposes.

* Finally GB loan helped her to improve economic condition and
livelihood.



PROPOSED NOBIN UDYOKTA BUSINESS INFO

Business Name | Al Madina Bastraloy & Garments
Address/ Location . | Chanatola Bazar, Monirampur, Jessore.

Total Investment in BDT .| Tk. 548,000

Financing | Self Tk. 348,000 (from existing business)

Required Investment Tk. 200,000 (as equity)

Present salary/drawings from : | BDT 4,000 (Four thousand)
business
Proposed Salary : | BDT 5,000 (Five thousand)

Proposed Business
Implementation Plan

(i) % of present gross profit : | On products 15%
margin

(i) Estimated % of proposed
gross profit margin

(ii) In future risk mgt. plan (from
fire, disaster etc.)

On products 15%




INFO ON EXISTING BUSINESS OPERATIONS

Particulars D)
Daily Monthly Yearly

Sales income from products (Cloth)(A) 3,850 107,800 1,293,600
Less: Cost of sales of products (Product Purchase)(B) 3273 91,630 1.099.560
Gross Profit (C) [C=(A-B)] 578 16,170 194,040
Less: Operating Cost:

Electricity bill 300 3,600
Generator bill 120 1,440
Night Guard bill 160 1,920
Shop rent 2,000 24,000
Mobile bill 1,000 12,000
Conveyance bill 2,000 24,000
Provision of bed debt 8 100
Ownership Transfer Fee - -
Present Salary (Family & Self) 4,000 48,000
Present Salary (Assistant-0) - -
Other Cost (stationary & Entertainment etc.) 1,500 18,000
Non Cash Item:

Depreciation Expenses 185 2,225
Total Operating Cost (D) 11,274 135,285
Net Profit (C-D): 4,896 58,755




PRESENT & PROPOSED INVESTMENT BREAKDOWN

Particulars Bizliitégg Proposed Total
(BDT) (BDT) (BDT)
Existing Proposed
Investment in products (Sharee, three | Investment in products
pieces, bed sheet, ladies wear, jins (Sharee, lungi, shirt, pant,
pant, shirt, T-shirt, moshari, gauje cloth, porka and umbrella etc.) 231,000 200,000 431,000
baby wear etc.)
Investment in equipment (Calculator, fan, light etc.) 2,500 - 2,500
Cash in hand
3,000 - 3,000
Debtors (Since December, 2015 to at Present)
10,000 - 10,000
Creditors (Since December, 2015 to at Present)
(17,000) - (17,000)
Advance for Shop
100,000 - 100,000
Decoration (Fixture & Fittings) 18.500 ] 18.500
Total Capital 348,000 200,000 548,000




SOURCE OF FINANCE

B Entrepreneur's Contribution BDT 348,000
B GTT's Investment BDT 120,000
i Total Capital BDT 548,000

GTT's Investment 36%

Entrepreneur's
Contribution 64%



FINANCIAL PROJECTION OF NU BUSINESS PLAN

Year 1 (BDT)

Year 2 (BDT)

Year 3 (BDT)

Particulars - - -
Daily Monthly Yearly Daily | Monthly Yearly Daily | Monthly Yearly

Sales income from products (Cloth)(A) 6,000| 167,996| 2015946 7,200| 201,595 2,419,135 8280 231,834 2,782,006
Less: Cost of sales of products (Product
Purchase)(B) 5100 142,796 1,713,554/ 6,120| 171,355 2,056,265 7,038 197,059 2,364,705
Gross Profit (C) [C=(A-B)] 900 25,199 302,392 1,080 30,239 362,870 1,242 34,775 417,301
Less: Operating Cost:
Electricity bill 400 4,800 500 6,000 600 7,200
Generator bill 150 1,800 180 2,160 200 2,400
Night Guard bill 200 2,400 250 3,000 300 3,600
Shop rent 2,000 24,000 2,000, 24,000 2,000 24,000
Mobile bill (SMS & Reporting) 1,300 15,600 1,400 16,800 1,500 18,000
Conveyance bill 2,800 33,600 3,300 39,600 3,800 45,600
Provision of bed debt 8 100 8 100 8 100
Bank Charge (DD, PO, SC) 45 540 45 540 45 540
Ownership Transfer Fee 1,333 8,000 1,333 16,000 1,333 16,000
Proposed Salary (Family & Self) 5,000 60,000 6,000 72,000 7,000 84,000
Proposed Salary (Assistant-1) 3,000 36,000 3,500 42,000 4,000 48,000
Other Cost (stationary & Entertainment
etc.) 1,800 21,600 2,000 24,000 2,200 26,400
Non Cash ltem:
Depreciation Expenses 185 2,225 185 2,225 185 2,225
Total Operating Cost (D) - 18,222 210,665 - 20,702 248,425 - 23,172 278,065
Net Profit (C-D): . 6,977 91,727 . 9,537 114,445 . 11,603 139,236
Retained Income 91,727 206,172 345,408

Notes:

1. Agreed Grace period: Six months

2. Investment Payback schedule: Quarterly installment would also include ownership transfer fee from the date of cheque deposited in NU’s
business account.



CASH FLOW PROJECTION ON BUSINESS PLAN

(REC, & PAY.)
Sl # Particulars Year 1 (BDT)|Year 2 (BDT)|Year 3 (BDT)
1.0 Cash Inflow
1.1 |Investment Infusion by Investor 200,000 - -
1.2 |Net Profit (ownership tr. Fee added back) 99,727 130,445 155,236
1.3 |Depreciation Expenses 2,225 2,225 2,225
1.4 |Opening Balance of Cash Surplus - 53,952 90,622
Total Cash Inflow 301,952 186,622 248,083
2.0 |Cash Outflow
2.1 |Product Purchase 200,000 - -
2.2 |Investment Payback including Ownership Transfer Fee 48,000 96,000 96,000
Total Cash Outflow 248,000 96,000 96,000
3.0 [Total Cash Surplus 53,952 90,622 152,083




SWOT ANALYSIS

STRENGTH

O Present employment:
Self: 01 Family: O;
Others (beyond family): O
Future employment: 01
Q Trade License in his own name;
0 He has on hand training;
O Maintain books of record;
O Business Experience : 7yrs.

WEAKNESS

0 Can not supply goods as per
demand;

OPPORTUNITIES

O Location of Shop;

0 Have some fixed customer.
O Increasing demand,;

O The Capital of the entrepreneur will be BDT
693,408 after 3 years excluding payback of

investor’'s money.

THREATS
O Increase of local competitors;




Presented at 205th as Yunus Centre and 50t In-house Executive
Social Business Design Lab

(GTT) on March 14, 2016 at Grameen Telecom Trust Premises

Thank you



Pictures



ﬂ'\.” '
|
!










ne

SR MAAEARE

B
}
B

__ A
i 1\

N
‘*‘

SN
—_—
-

W : 0

ANE

d
'] ]
Al
2 ¢
. 25
W'~ 15
= Y
.
*Ja ._ ‘ y/
|
: ]
vy ..,u
— ™~
T
Al =~
N
A
|



"N FPS
AEAT AL Al vl L)
— \FSA - Y l
———— NFSFASY ’:“___ -4 r ¥, S PR PU PN PRPSPSPANSNAN S B \:f

ApATAL ArAvhrA =
NSS! AeETA= SEE 29, 4 Ta we- 03(d3/3)

-'4"0

e mi¥e™] —

----- | (I9TE) "

4 A gwlE 41 1= |




e F— 3
Q Wk‘ —_— iy .—\} — P T SR

Rl

B¥baundg

SF v (wawifer) »

- A -y
THE W e wiEovmmtTe =t=) Cerwiftan) = >) Ha T e @ (Tes) Je9 =l Br.3o54 [eTa ST

FS1s =1 srsTs 3| wTHR cEe aparrer ey
- R S Cererst Bina : L A= A (o SIVEN B2-Sadr IR S Ce f&mfﬂ wile )
A siRTws, Bantey & TR =nfeverw crent ‘ e
g - : <) W@ wndga Wi Sy 2oaoof= (SHEzronw) Bras g

Afsrgr=iva | o=y TR arsren, fBarck e
ST 4 ~ =119 . 2 - — P -~ -
s E == Fcafer 516> sTiae C " e
sfitarasie . wem ) ! =fe Facafer Sreom aa wiiacya cswa i 5%

wupran =ayTe et stsre af=rvy sra=s ;T

VIS SEORTTELEO W H WA alion) s plesern  oessn rTaTEL sivas wWisr @irEers B > oo, aac/=(a% wm) U

=)

miarale ¢, == 25 vy sEre Srore sfas sssuy fEHTEGive 231 e S35 QuneE 3% e N A i T

== st reTs! =T <R W HCEW CHHATTE 5H YIRS YIERCE
citern oS wiemce  SSw Wiwrn wretn Sireelel ool pIRCeTS % B .

e e caprarm i stz |

FRSEAe: SENSITO ST w1, Wscws S ufl- S v gl swe oow Swwres] wrEEn B a v W Erpfers pfon “rams =rdias
eyt faf=rl silvse <noda 499l S CHaInd W wari siteen artfeert evEwn fora foray =ifg »=eras afaes | Bis-se 2-qe5S
sijeaa oM =twifR S8 va foen pfe cirsmas sy B k , GyfeS/3ad>% 2L,

Buga wE0V ST SR N STHICE e TNl <(FfEa) wwe cerwies

-rm'rrzcm - -

39 -

= mzrayaod

"l’\/

wiosw Wi =11 Scog/=(YSerer Bra, pfece vven s -
wmaets 18MTY S 00, 000/=(4% =) U (CFETSINIg Srge)
 § W - .

x 4 s ¥

ST WA ST ST SETH RITR G SRIY AW T S o

' sieta wrera

Y b kel '




r.-.‘-““----’-.‘*‘-.... --.....-0.--o>0—0..-»0'0.'"““.‘
@ TASTSS AT Fawra ]
Government of the Fraple's Republic of Bangladesh

NATIONAL ID CARD /[ &8t «(fasw @

A s

Sofiya Khatun

. e a—— <
" -
'

ID NO: 19874116194000060

AT G AT e e S S
: Name: Md. Hasan Ali R
— ferer:  cam: e == e Corm Date of Birth: 11 Jun 1967

| Dete i it 15 Sep 1987 5 IDNO: 4116194583904
el ' : i - e ,
E iE

Rl »
p— i
| -

. fathmdmmmm.mmm-m
P B IO e, mmmmmﬂnmmmmwwa

— | B e el S e m: ‘0‘.‘°.m1

.- .

e wEh ‘rﬂ:urrﬁt ane AwaTre A, SIS aramEerh ek wa | K
: zoIe viewl o (Reby cvik e wa oo SR e s osom ! .
Y T 4TS o, UTH/ATEY: W, STava; f5elie - asdo, 3k
¢ 1 wfeaTs e, WA : =

-

-

|

imn swv /) Blood Group: A+

- o

m amm ?SlﬁN e.e/oa/aoao
J n 7 19 ‘

“O\,} ‘Q‘E ‘l{

y‘u n\rtu" N

B e te e To die it ba b oy o

&



AL AT
" Government of the People's Remufcof Ingla
NATIONAL ID CARD [ wmdtr wfasy L

~ab
o wifereE T
Name: Md. Azizur Rahman

forer: s st caem
AT ST MG
Date of Birth: 15 May 1962

Wi IDNO: 4116194583907

-

e
————

: ammmm—mmmmw 4

o mmm“”“““““““l w'

.......

} |
A |
53

_%'% e —‘731 » ‘&U@? qg-?eﬁ/é
z"qu AR C/af 475}) TRE [Rme iR
-] o 2323)0K %= WW‘&

SN g o) <6

e A
00 o e e et
I |







Thank You




