Proposed NU Business Name . Nasir Telecom

Grameen Telecom Trust

futldmnssocal Busness gy siness Category: Telecom & IT support
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Business Proposal Prepared by . PrasenjitSingha, Asst. Officer, Mirsorai unit,
Chittagong.
Business Proposal Verified by: Naznin Akther




E PROPOSED NOBIN UDYOKTA

Name and address

Md. Nasir uddin

Vill : Wahedpur, Union: Wahedpur, Post : Mirsorai,
Upazila: Mirsorai, District: Chittagong.

Age 34 Years

Marital status Married

Children 1 (One ) Son

No. of siblings: 04 (Four) Brothers and 03 (Three) Sisters

Parent’s and GB related Info:
(i) Who is GB member

(ii) Mother’s name

(iif) Father’s name

(iv) GB member’s info

Further Information:

(v) Who pays GB loan installment
(vi) Mobile lady

(vii) Grameen Education Loan
(viii) Any other loan

Mother V Father
Jahada Begum

Late Abu Taher

Branch: wahedpur, Centre # 45/mo
Loan no.: 5690, Member since 2009
First loan: Tk. 5,000

Existing loan: Tk. 40,000 . Outstanding loan: Tk. 31,640

Entrepreneur’s brother
Nil
No
Nil




Education, till to date .| S.S.C

Present Occupation (Besides | :| Nil

own business, i.e., pursuing

further studies, other business

etc.)

Business Experiences and .| 06 (Six) years experiences is running his own business.
Training Info (years of He started the business only with Tk. 80,000 (Eighty
experience, if s/he received thousand ) .

any on- hand training, formal | .| He has 08 (Eight) years working experiences as an
training, wqu experience as assistant in his father’s shop. He has 06 (Six) months
an apprentice etc.) experiences as an assistant in a mobile servicing shop.
Other Own/Family Sources of | : | His brothers income from business.

Income

Other Own/Family Sources of | :| Nil

Liabilities

NU’s Contract No. | 01817 666290

NU’s National ID No. ;1 19801515389000032

NU Project Source/Reference | :| Grameen Telecom Trust




BRIEF HISTORY OF GB LOAN UTILIZATION BY FAMILY

» Jahada Begum is a GB member since 2009, at first she took
GB loan BDT 5000(Five thousand).

» Gradually she took GB loan several times and utilized it for
assisting her son business.

* Finally GB loan helped her to improve her economic
condition and livelihood.



PROPOSED NOBIN UDYOKTA BUSINESS INFO

Business Name

Nasir Telecom

Address/ Location

Hadi fokir hat, Mirsorai, Chittagong .

Total Investment in BDT

Tk.382,000

Financing

Self Tk. 282,000 (from existing business)
Required Investment Tk. 100,000(as equity)

Present salary/drawings from
business

Taka 10,000 (Ten thousand)

Proposed Salary (estimates)

Taka 10,000 (Ten thousand)

Proposed Business
Implementation Plan

() % of present gross profit
margin

(i) Estimated % of proposed
gross profit margin

(ii) In future risk mgt. plan
(from fire, disaster etc.)

On products 20%, servicing 100& & flexiload 100%

On products 20%, servicing 100& & flexiload 100%




INFO ON EXISTING BUSINESS OPERATIONS

Existing Business (BDT)

Particulars :
Daily Monthly Yearly

Sales income from Products 1,000 28,000 336,000
Income from servicing (mobile set repairing & song download) 400 11,200 134,400
Commission from flexiload 54 1,512 18,144
Total income from Sales, Servicing & Commission (A) 1,454 40,712 488,544
Less: Cost of Sales / Products (B) 800 22,400 268,800
Gross Profit (C) [C=(A-B)] 654 18,312 219,744
Less: Operating Cost:

Electricity bill 500 6,000
Shop Rent 800 9,600
Mobile bill 950 11,400
Night Guard bill 100 1,200
Conveyance hill 1,000 12,000
Present Salary (Family & Self) 10,000 120,000
Provision of bad debt 30 360
Other Cost (Stationary & Entertainment etc.) 1,100 13,200
Non Cash Item:

Depreciation Expenses 991 11,893
Total Operating Cost (D) 15,471 185,653
Net Profit (C-D): 2,841 34,092




PRESENT & PROPOSED INVESTMENT BREAKDOWN

Particulars isti
BEquI|Sr;[:—:‘ns% Proposed Total
(BDT) (BDT) (BDT)
Existing Proposed
Investment in products (mobile | INvestment in products (mobile
set, mobile accessories and set, mobile accessories and
electric products etc.) electric products etc.) 160,000 70,000 230,000
Investment in flexiload Investment in flexiload 7.900 30,000 37.900
Investment in Machineries, Equipment & Tools (computer set,
modem, IPS, mobile set, servicing accessories, bulb and fan etc.) 63,750 - 63,750
Cash in hand 4050 ] 4.050
Advance for Shop 20.000 ] 20.000
Debtors (Since February, 2016 to at present) 3.000 ] 3.000
Decoration ( fixture and fittings) 23 300 23300
Total Capital 282,000 100,000 382,000




SOURCE OF FINANCE

® Entrepreneur's Contribution BDT 282,000
mGTT's Investment BDT 100,000
= Total Capital BDT 382,000

GTT's
Investment 26%

T

My

Entrepreneur's
Contribution
74%




FINANCIAL PROJECTION OF NU BUSINESS PLAN

Year 1 (BDT) Year 2 (BDT) Year 3 (BDT)
Particulars
Daily Monthly | Yearly Daily Monthly Yearly Daily |Monthly| Yearly
Estimated Sales income from Products 1,400 39,200, 470,400 1,610f 45,080, 540,960, 1,771] 49,588 595,056
Estimated income from servicing (mobile set repairing & song
download) 480 13,440 161,280 518 14,515 174,182 570/ 15,967 191,601
Estimated Commission from flexiload
68 1,890 22,680 72 2,022 24,268 79 2,225 26,694
Estimated total income from Sales, Servicing & Commission (A)
1,948, 54,530, 654,360 2,201 61,618 739,410 2,421 67,779 813,351
Less: Cost of Sales / Products (B) 1120 31,360 376,320 1288 36064 432,768 1417 39,670 476,045
Gross Profit (C) [C=(A-B)] 828 23,170, 278,040 913 25,554 306,642 1,004 28,109 337,306
Less: Operating Cost:
Electricity bill 800 9,600 1,000 12,000 1,100 13,200,
Shop Rent 1,200 14,400 1,200 14,400 1,200, 14,400
Mobile bill (SMS & Reporting) 1,250 15,000 1,250 15,000 1,250 15,000
Night Guard bill 150 1,800 200 2,400 250 3,000
Conveyance 1,500 18,000 2,000 24,000 2,500 30,000
Ownership Transfer Fee 667 4,000 667 8,000 667 8,000
Proposed Salary-(Family & Self) 10,000[ 120,000 11,000 132,000 12,000] 144,000
Bank Charge (DD, PO, SC) 55 330 55 660 55 660
Other Cost (stationary & Entertainment etc.)
1,600 19,200 1,600 19,200 1,600 19,200
Non Cash ltem:
Depreciation Expenses 991 11,893 991 11,893 991 11,893
[Total Operating Cost (D) - 18,243 214,583 - 19,993 239,913 | 21,643 259,713
Net Profit (C-D) 4 4,927 63,458 - 5,561 66,729 - 6,466 77,594
Retained Income 63,458 130,187 207,781

Note: 1. Agreed Grace Period: Six Months
2. Investment Payback Schedule : Quarterly installment including ownership transfer fee from the date of chaque
deposited in NU’s business account.



CASH FLOW PROJECTION ON BUSINESS PLAN
(REC, & PAY.)

Sl # Particulars \Egg_r)l Year 2 (BDT) \ESaDrT)?)

1.0 Cash Inflow

1.1 |Investment Infusion by Investor 100,000 - -

1.2 |Net Profit (ownership tr. Fee added back) 67,458 74,729 85,594

1.3 |Depreciation Expenses 11,893 11,893 11,893

1.4 |Opening Balance of Cash Surplus - 55,350 93,972

Total Cash Inflow 179,350 141,972 191,458
2.0 |Cash Outflow
2.1 |Product Purchase 100,000 - -
Investment Payback including Ownership

2.2 [Transfer Fee 24,000 48,000 48,000
Total Cash Outflow 124,000 48,000 48,000

3.0 [Total Cash Surplus 55,350 93,972 143,458




SWOT ANALYSIS

STRENGTH u EAKNESS

Q Present employment: 4 Can not supply goods according

Self: 01 Family: 0 todemand,
Others (beyond family): 0
d Future employment: 0
UTrade license of business in his own name;
U Quality of service;
U Skilled and working experiences: 14 years;

O erorrunrmes I hrears
: 4 Local Competition.
U Locat f shop;
ocation of shop; O Fire.

U Increase of demand

Q0 The capital of Entrepreneur will be Tk.
489,781 after 3 years excluding payback
of investor’s money.




Presented at 203" as Yunus Centre and 49t" In-house Executive
Social Business Design Lab

(GTT) on March 10, 2016 at Grameen Telecom Trust Premises

Thank you
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G MR R Tasy AR TSR A AT

FA g e s o eeb wifr e "v Government of the People’s Republic of Bangladesh

o S : NATIONAL ID CARD / &Iy “ifass o/@

g o carg iR B

Name: Md. nasir Uddin :
foryr. TT WY TR

9 wRAl @
Name: Jahada Begum

i PRr AR a1 Mg At ﬂ: WWW
m kel Date of Bith: 01 Apr 1982 TSt WWW

Date of Birth: 02 Mar 1960
ID NO: 1515389708150

ID NO: 18801515389000032
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Thank You




