Proposed NU Business Name :Monuroma Mobile &
" Grameen Telecom Trust Electronics

Building Social Business

Business Category: Telecom & IT support

= "0
Business Proposal Prepared by : Md.Al amin amin, Asst. Officer, Vulta unit,
Narayangamnj
Business Proposal Verified by: Naznin Akther




E PROPOSED NOBIN UDYOKTA

Name and address

Md. Monir Hossain

Vill: Baghori, Union: Kachpur Post: Borabo, Upazila:
Sonagaon, District: Narayanganj

Age

34 years

Marital status

Married

Children

2 (Two) Sons

No. of siblings:

02 (Two) Brothers and 01 (one) Sister

Parent’s and GB related Info:
(i) Who is GB member

(ii) Mother’s name

(iif) Father’s name

(iv) GB member’s info

Further Information:

(v) Who pays GB loan installment
(vi) Mobile lady

(vii) Grameen Education Loan
(viii) Any other loan

Mother Vv Father
Momotaj

Md. Lokman Hossain

Branch: Sadipur Sonagaon, Centre # 14/mo,
Loan no.: 2037 Member since 2000

First loan: Tk. 2,000

Existing loan: Nil, Last loan: Tk. 25,000

N/A
No

Nil
Nil




Education, till to date

H.S.C

Present Occupation (Besides
own business, i.e., perusing
further studies, other business
etc.)

Nil

Business Experiences and
Training Info (years of
experience, if s/he received
any on- hand training, formal
training, working experience
as an apprentice etc.)

10 (Ten) years experiences is running his own business. He
started the business with BDT 100,000 (One Lac).

He has 03 (three) years working experience as an assistant
in a local shop (mobile shop).

Other Own/Family Sources of
Income

His father’s income from business (cloth shop) and his
brother’s income from job.

Other Own/Family Sources of Nil

Liabilities

NU’s Contact No. 01815550285
NU’s National ID No. 16710443831622

NU Project Source/Reference

Grameen Telecom Trust




BRIEF HISTORY OF GB LOAN UTILIZATION BY FAMILY

* Momotaj is a GB member since 2000 at first she took GB loan
BDT 2,000 (Two thousand).

» Gradually she took GB loan several times and utilized it for
cultivation and assisting her son in his business.

* Finally GB loan helped her to improve her economic condition,
livelihood and expanding the existing business of her son.



PROPOSED NOBIN UDYOKTA BUSINESS INFO

Business Name | Monuroma Mobile & Electronics
Address/ Location : | Anowara Super Market 2" floor, Noyapur Bazar,
Sonargaon.

Total Investment in BDT . | Tk. 415,000

Financing . | Self Tk. 315,000 (from existing business)
Required Investment Tk. 100,000 (as equity)

Present salary/drawings from | BDT 9,000 (Nine Thousand)

business

Proposed Salary | BDT 10,000 (Ten Thousand)

Proposed Business
Implementation Plan

(i) % of present gross profit : | On products 25%,

margin On products 25%
(i) Estimated % of proposed

gross profit margin

(ii) In future risk mgt. plan
(from fire, disaster etc.)




INFO ON EXISTING BUSINESS OPERATIONS

EB (BDT)
Particulars .
Daily Monthly Yearly

Sales income from products (A) 3,000 84,000 1,008,000
Less: Cost of sales of products (B) 2,250 63,000 756,000
Gross Profit (C) [C=(A-B)] 750 21,000 252,000
Less: Operating Cost:

Electricity bill 400 4,800
Genaretor bill 100 1,200
Shop Rent 1,000 12,000
Mobile bill 200 2,400
Night Guard bill 100 1,200
Conveyance 1,500 18,000
Provision of bad Debt 4 44
Present Salary (Self & family) 9,000 108,000
Present Salary - -
Other Cost (stationary & entertainment etc.) 4,000 48,000
Non Cash Item:

Depreciation Expenses 354 4,245
Total Operating Cost (D) 16,657 199,889
Net Profit (C-D): 4,343 52,111




PRESENT & PROPOSED INVESTMENT BREAKDOWN

Particulars

Existing

BuSiness Proposed Total
BDT (BDT) (BDT)
Existing Proposed ( )
Investment in products (mobile set, Mobile set, mobile accessories and
mobile charger, battery, mobile LCD, electric products etc)
mobile cover, head phone, memory
card, speaker, mouth speaker and 215,200 100,000 315,200
converter etc)
Investment in Equipments (bulb and fan etc.) 1,500 1,500
Cash in hand
3,700 3,700
Debtors (since February, 2016 to at present)
4,400 4,400
Decoration ( fixture and fittings)
40,200 40,200
Advance for Shop
50,000 50,000
Total Capital 315,000 100,000 415,000




SOURCE OF FINANCE

= Entrepreneur's Contribution BDT 315,000
EGTT'slnvestment BDT 100,000
= Total Capital BDT 415,000

GTT's

Investment
24%

™

N

Entrepreneur's
Contribution
76%




FINANCIAL PROJECTION OF NU BUSINESS PLAN

Year 1 (BDT) Year 2 (BDT) Year 3 (BDT)
Particulars
Daily Monthly Yearly Daily Monthly Yearly Daily | Monthly Yearly
Estimated sales income from products (A) 4,200 117,600 1,411,200 4,830| 135240 1,622,880 5,216 146,059 1,752,710
Less: Cost of sales of products (B) 3,150/  88,200] 1,058,400, 3,623 101,430 1,217,160 3,912 109,544 1,314,533
Gross Profit (C) [C=(A-B)] 1,050 29,400 352,800, 1,208| 33,810 405,720 1,304 36,515 438,178
Less: Operating Cost:
Electricity bill 500 6,000 600 7,200 650 7,800,
Genaretor bill
100 1,200 150 1,800 200 2,400
Shop Rent
1,400 16,800 1,400 16,800 1,800 21,600
Mobile bill (SMS & Reporting) 500 6,000 500 6,000 500 6,000,
Night Guard hill 100 1,200 130 1,560 130 1,560
Conveyance 1,500 18,000 2,000 24,000 2,500 30,000
Provision of bad Debt 4 44 4 44 4 44
Bank Charge (DD, PO, SC)
55 330 55 660 55 660
Ownership Transfer Fee 667 4,000 667 8,000 667 8,000
Proposed Salary (Self & family) 10,000 120,000 11,000 132,000 11,000 132,000
Proposed Salary (Assistant-1) 4,000 48,000 5,000 60,000 6,000 72,000
Other Cost (stationary & entertainment etc.)
4,200 50,400 4,400, 52,800 4,600 55,200
Non Cash ltem:
Depreciation Expenses 354 4,245 354 4,245 354 4,245
Total Operating Cost (D) B 23,379 276,219 - 26,259 315,109 . 28,459 341,509
Net Profit (C-D): - 6,021 76,581 B 7,551 90,611 - 8,056 96,669
Retained Income 76,581 167,192 263,861

Notes: 1. Agreed Grace period: Six months
2. Investment Payback schedule: Quarterly installment would also include ownership transfer fee from the date of cheque deposited in

NU’s business account.



CASH FLOW PROJECTION ON BUSINESS PLAN

(REC, & PAY.)
o # Particulars Year 1 | Year 2 | Year 3
(BDT) | (BDT) | (BDT)
1.0 Cash Inflow
1.1 |Investment Infusion by Investor 100,000 - -
1.2 |Net Profit (ownership tr. Fee added back) 80,581 98,611 104,669
1.3 |Depreciation Expenses 4,245 4,245 4,245
1.4 |Opening Balance of Cash Surplus - 60,826/ 115,682
Total Cash Inflow 184,826| 163,682 224,596
2.0 |Cash Outflow
2.1 |Product Purchase 100,000 - -
2.2 |Investment Payback including Ownership Transfer Fee 24,0000 48,000, 48,000
Total Cash Outflow 124,0000 48,000, 48,000
3.0 [Total Cash Surplus 60,826/ 115,682 176,596




SWOT ANALYSIS

STRENGTH \x / - T

O Present employment:
Self: 01 Family: 01 (brother & father) O Can not supply goods as per
Others (beyond family): O demand.

Future employment: 01

QO Trade License in his own name;

0 He has on hand training;

0 Good reputation;

O Skilled and working experiences: 13 years;

O PPORTUNITIES THREATS

Q Location of Shop; O Increase of local competitors;

0 Have some fixed customers (Retail & Wholesale);

O Increasing demand,;

O The Capital of the entrepreneur will be BDT
578,861 after 3 years excluding payback of
investor’'s money.




Presented at 199t as Yunus Centre and 47t In-house Executive
Social Business Design Lab

(GTT) on March 03, 2016 at Grameen Telecom Trust Premises

Thank you



Pictures






= Gty W
TRy Slwleaeccava
S IBvLBI -GBS

o — =

e e N
















!_h_

e e ol o S i s o e

*WWWWEW!*

e P T i A

e . _
s s raeer's

- I By

.

--------------------------------

------------------------------------------------

-----------

-----

---------------------------------

= T, G Sy,




BEAIGYLQ

= .
.T‘:_:ln'-.'r.'.l

—
it e R

ey
ot "

s

{anifagiiss spawiig ardiv a\
CAIIT X3 STGH pera wforer
w92 6o onof- (e aen) Bral ¢ S
O | ERCT R
LATEIT SR Yo 33=330 Yl
CHnIH 5 o2 (YY) e
(ST e el 3T e fars
T wfegs BT, Fran woy oifie B85 aog, A meiie, ool oS e, W
rAmre, comer e, el S ool e, SnSimElsentoe) |
-8 wfPw Tt (i3 <) o
tie 1 pm (P, el clls coleams il v TURIE o, - T S
B AT, WAl il caearatie, wioHem, (el e, wrEne-
T A
- wive atfdet (R or9) &
Y9 EENSE TR SRR AR i e o w ostel pieem wEem
WIESE O w6 S| g e Tl iR arsiRen wian G o
firg == phewmm = = fBrs e Foe == o2y

B HE- oy

'R
1
!:...
%
| ¥
n

21
| 8l
!

Bi
I

| % e

T Wi 3R

E830082 L lq
7
7

R i

% cirem wor w2 e,

ooof- (@ zrwEr) B 8t e frai
BT afdm «iw frog

W Wi sun v wde v ViR e

T (AT W e T ey i O3/33/3038 T e w03 (43) avn

oS 1 oo 2 S wdorw i v, feliy o 19 TS i offemcy |

TP W2 9% e S1g1 3,000/~ (a4 Erets) Brat sy TS Wi o corm

So WRTHE T | ScEdR W A e W St s e st Sy
T TTAOE AT S

T S (e fam o woamemioe crem @ 2o T B s Ay
i |

T A U v e e 9 ol s W W8y oy
(T Qe S e W oors SrE A A A oo o R
T BT TR WICEE S o pfevem wome S TS g o4
O W it e T i | 7R S s CF i (e ol
mm%&ﬁﬁqﬁqﬁmmﬂﬁﬁmmmwmm'-




CBRo0s

fert-nameg, AFI-Gitsrarie, R e anar Cltet- simegz firw | wta, @
308 * AfEUFTES | . B0 o 9RA B0 297 vog wfirs e Wit
TR I 3w vy fs I T (30) BB 9 4z (33) gl f« @3 oo = o7t
S v g1 plefafer SEETSE T
AP s o

o3 1 e v}gér}g

s || e ¢ s-a,?iﬁ,-,x— ?Q..nl—-”:kl"’
o\ S =
a1 g “"2 LXERY s R g

OO (Ao



| oy T R
qre Cuts WA CgTEA

Name: Md Monir Hossain

(i . = I - SO
15 O R | M O
.I',",]' r_.l A A AL ._d',“.

Date of Birt

IDNO:  LYD0RE ks &

RS iy TS A Ardte 5 |

£l ".'“f'q" . Cladaiihd

. + 591 5
. ot G @4l ST
o -o" {1 ,U s = J 15 e

= 1 2 4% - 3859, !
_,——-Ff:’;;;’_f.x_f;_ arel) AT, BrOWA 4%

P ]

-
L.

. e, A S

T A mr.s-;z
: . alb U’t‘& i>

e iaay
| B %) k,c"’. .‘.,‘

;‘ﬁ%%“ﬂur

L oitRTel R
1

m‘!‘ﬂ




Thank You




