Grameen Telecom Trust
Building Social Business

’ Proposed NU Business Name : Mokul Furniture

Business Category: General Retail & Wholesale

-

Business Proposal Identified & P‘Fe-puane-df by: Md.SAHIDUL ISLAM, Assistant. Officer,
Kaunia Unit, Rangpur
Business Proposal Verified by : Mohammed Anwar Hossain




BRIEF BIO OF TH

E PROPOSED NOBIN UDYOKTA

Name and address

Md. Mokul Mia

Vill: Horishor, Union: 03 no. Balapara, Post: Kaunia, Upazila:
Kaunia, District: Rangpur.

Age

31 years

Marital status

Married

Children

01 (One) Daughter

No. of siblings:

02 (Two) Brothers

Parent’s and GB related Info:
(i) Who is GB member

(i) Mother’s name

(iif) Father’s name

(iv) GB member’s info

Further Information:

(v) Who pays GB loan installment
(vi) Mobile lady

(vii) Grameen Education Loan
(viii) Any other loan

Mother v Father
Mst. Morium Begum

Md. Abubkkor mia

Branch: Pirgacha, Centre # 21/mo
Loan no.: 3435, Member since August 16, 2001.
First loan: Tk. 4,000

Existing loan: Nil  Last Loan: TK. 15,000

N/A
No
Nil
Nil




BRIEF BIO OF THE PROPOSED NOBIN UDYOKTA (CONT.,,)

Education, till to date

Class Six

Present Occupation (Besides own
business, i.e., perusing further
studies, other business etc.)

Nil

Business Experiences and
Training Info (years of experience,
if s/lhe received any on- hand
training, formal training, working
experience as an apprentice etc.)

10 (Ten) years experiences is running his own business. He started
the business with BDT 10,000. (Ten thousand).

He has on hand training.

He has purchased 40 (forty) decimal land from the benefit of this
business (Mokul Furniture).

Other Own/Family Sources of
Income

Father’'s income from agriculture & elder brother’s income wood
business

Other Own/Family Sources of Nil

Liabilities

NU’s Contact No. 01916793214
NU’s National ID No. 8514227622087

NU Project Source/Reference

Grameen Telecom Trust




BRIEF HISTORY OF GB LOAN UTILIZATION BY FAMILY

= Mst. Morium Begum is a GB member since August 16, 2001 at
first She took GB loan BDT 4,000 (Four thousand).

» Successively several times She utilized GB loan by assisting
her son (entrepreneur) in existing business and Cultivation
purposes.

* Finally GB loan helped her to improve economic condition and
livelihood.



PROPOSED NOBIN UDYOKTA BUSINESS INFO

Business Name | Mokul Furniture

Address/ Location . | Thana Road, Kaunia, Rangpur.

Total Investment in BDT . | Tk. 569,000

Financing . | Self Tk. 419,000 (from existing business)
Required Investment Tk. 150,000 (as equity)

Present salary/drawings from . | BDT 5,000 (five thousand )

business

Proposed Salary . | BDT 7,000 (seven thousand)

Proposed Business
Implementation Plan

(i) % of present gross profit - | On an average 35%
margin

(i) Estimated % of proposed ;
gross profit margin On an average 35%

(ii) In future risk mgt. plan
(from fire, disaster etc.)




INFO ON EXISTING BUSINESS OPERATIONS

EB (BDT)

Ralicl o Daily Monthly Yearly
Sales income from Farnithure (A) 7,300 204,400 2,452,800
Total Sales/commission (A) 7,300 204,400 2,452,800
Less: Cost of Sales
Cost of products 4,745 132,860 1,594,320
Total Cost of Sales (B) 4,745 132,860 1,594,320
Gross Profit (C) [C=(A-B)] 2,555 71,540 858,480
Less: Operating Cost:
Electricity bill 1,200 14,400
Generator bill 350 4,200
Shop Rent 2,000 24,000
Night Guard bill 100 1,200
Mobile bill 500 6,000
Conveyance 1,000 12,000
Present Salary (Self & family) 5,000 60,000
Present Salary (Assistant-8) 56,000 672,000
Other Cost (stationary & Entertainment etc.) 200 2,400
Non Cash Item:
Depreciation Expenses 773 9,280
Total Operating Cost (D) 67,123 805,480
Net Profit (C-D): 4,417 53,000




PRESENT & PROPOSED INVESTMENT BREAKDOWN

Particulars

Existing Total
Business|Proposed (BDT)
Existing Proposed (BDT) (BDT)
Investment in products (mahaguni, Investment in products (mahaguni,
Kathal, Akashe wood and partex etc.) [Kathal, akashe wood and partex etc.) 209 300
’ 150,000 449,300
Investment in Machineries & equipment (drill machine - 1, wood cutting motor- 55200
1, randa - 1,router machine- 1, Fan-3 ,light-8 etc.) ’ 55,200
Cash in hand
4,500 4.500
Decoration (fixture and fittings)
10,000 10,000
Advance for Shop
50,000 50.000
Total Capital 419,000 150,000 569,000




SOURCE OF FINANCE

M Entrepreneur's Contribution BDT 419,000

B GTT's Investment BDT 150.000

= Total Capital BDT 569,000

GTT's Investment
26%

Entrepreneur's
Contribution 74%



FINANCIAL PROJECTION OF NU BUSINESS PLAN

Year 1 (BDT)

Year 2 (BDT)

Year 3 (BDT)

Particulars i i )
Daily Monthly Yearly Daily Monthly Yearly Daily | Monthly Yearly

Estimated sales income from products (A) 9,0000 252,000 3,024,000 9,9000 277,200 3,326,400 10,890 304,920 3,659,040
Total Sales/commission (A) 9,000 252,000 3,024,000 9,900 277,200 3,326,400 10,890 304,920 3,659,040
Less: Cost of Sales
Cost of products 5,850 163,800 1,965,600 6,435 180,180 2,162,160 7,079 198,198 2,378,376
Total Cost of Sales (B) 5,850 163,800 1,965,600 6,435 180,180 2,162,160 7,079 198,198 2,378,376
Gross Profit (C) [C=(A-B)] 3,150 88,200 1,058,400 3,465 97,020 1,164,240 3,812 106,722 1,280,664
Less: Operating Cost:
Electricity bill 1,400 16,800 1,600 19,200 1,800 21,600
Generator bill 350 4,200 350 4,200 350 4,200
Shop Rent 2,000 24,000 2,000 24,000 2,000 24,000
Night Guard bill 100 1,200 100 1,200 100 1,200
Mobile bill (SMS & Reporting) 500 6,000 500 6,000 500 6,000
Conveyance 1,300 15,600 1,300 15,600 1,300 15,600
Ownership Transfer Fee 1,000 6,000 1,000 12,000 1,000 12,000
Proposed Salary (Self & family) 7,000 84,000 8,000 96,000 9,000 108,000
Proposed Salary (Assistant-8) 58,000 696,000 63,000 756,000 71,000 852,000
Bank Charge (DD, PO, SC) 50 600 50 600 50 600
Other Cost (stationary & Entertainment
etc.) 200 2,400 200 2,400 200 2,400
Non Cash Item:
Depreciation Expenses 773 9,280 773 9,280 773 9,280
Total Operating Cost (D) { 72,673 866,080 - 78,873 946,480 { 88,073 1,056,880
Net Profit (C-D): { 15527 192,320 : 18,147, 217,760 { 18,649 223,784
Retained Income 192,320 410,080 633,864

Notes:

1. Agreed Grace period: Six months

2. Investment Payback schedule: Quarterly installment would also include ownership transfer fee from the date of cheque deposited in NU’s
business account.



CASH FLOW PROJECTION ON BUSINESS PLAN

(REC, & PAY.)
Sl # Particulars Year 1 (BDT)Year 2 (BDT)Year 3 (BDT)
1.0 Cash Inflow
1.1 |Investment Infusion by Investor 150,000 . .
1.2  |Net Profit (ownership tr. Fee added back) 198,320 229,760 235,784
1.3 Depreciation Expenses 9,280 9,280 9,280
1.4 |Opening Balance of Cash Surplus - 171,600 338,640
Total Cash Inflow 357,600 410,640 983,704
2.0 |Cash Outflow
2.1 Product Purchase 150,000 . .
2.2 [Investment Payback including Ownership Transfer Fee 36,000 72,000 72,000
Total Cash Outflow 186,000 72,000 72,000
3.0 [Total Cash Surplus 171,600 338,640 511,704




SWOT ANALYSIS

STRENGTH

O Present employment:
Self: 01 Family: O
Others (beyond family): 08
Future employment: O
Q Trade License in his own name;
0 He has on hand training;
O Maintain books of record,;
O Business Experience : 10yrs.

WEAKNESS

O Can not supply goods as per
demand;

OPPORTUNITIES

O Location of Shop;

0 Have some fixed customer.
O Increasing demand,;

O The Capital of the entrepreneur will be BDT
1052,864after 3 years excluding payback of

investor’s money.

THREATS
U Increase of local competitors;




Presented at 2615t as Yunus Centre and 72" In-house Executive
Social Business Design Lab

(GTT) on May 26, 2016 at Grameen Telecom Trust Premises

Thank you



Pictures


















—

-,
- -

I P e 2 A A R
5
e

—_—
o

S

—

J..r..//////./l’l.l:.r






















wmmww AP

W T o LS N .
e [ - e & et
o ‘U.“ .
- £ “’ a "y APNTPl m‘ qu
I AR *
. - . BNl s
s rvpe Tap Y 4
e 2
e e [ e #1TBCH™

.'ap“ - g N ’ a& ,‘.-".;. C: "_..? K-{b
- g

s ) ot ®TTNE ATR ‘
. rew e R % ¢ 27T ".‘. o5 P ‘/.‘0
- v L - .
ry " - * 4 “0 ’fy"?
§ow) sy wray { W, '? ot
-

Dy ST P i LA ﬂ.‘.l R .m*”w y
G ST aTE eV |

il WE- 3

- =t W=l o w "—* T -y - . z‘.:_"
s arer g wtEwos Yt 3 %ﬂﬁ}' gmwrns ‘34 Ehe 3‘7 '9 . ,n-..-"»_...-'-;é-ﬁ'
g mrw e ay e St/ eren W{;J" o Rt B ‘Iﬂﬂ!\ﬂ”““t




RO T 1

-
"y e o v Mm




ogeref vewTee vy

oy ey ¥
e weftws

e e WIS S0t &

ey o ter—

wee Y029 ®

" - S bl

- -y ‘_:'-
1 ke .
. e Yo .

. - e

-

-y
L4

.

e

T seew wepaes et (o TINE 3 U s s

U new wewse wer (0N . .

4 WX geee v w2 g er I W gee Wy g

el s R S

haa JETSY 230 @ Souge we e
Vrer Apew wy

e B B -y

SRR

R L s THPEN

‘."' . Y-

-

wae

i e

v

@ ooy
pw-“-’

¢t el

P el fow ¢ (RANGPUE BrVIMOS

ﬂwnmwm

MURLL U ll‘('ll "

-2 2o n ool ’ X —
-'l.lhl.li'\h
Yo EALA
RANLIUR
e ———
(0N (W W0W) 1 sdalTALAN I8 CUIN AW 3 AIREs-TERING
el pen (e ) ¢ You e

——— W"*,maqmam—u-m»ﬂtﬂn Were

VI ey ice SefesSrtawe wrgBe g efvecgw e ST
ey T WP Sapptias (sl

.« tmr wtys R » Farniture

e W e

R GEENT ) SN W (W DS TUTE P OITTET B T WSEWTY @ mrTee war .

—ye vy s afere g¥e
vy foene wave wewr G o YOt GER © SISy rre W we Terer Ca
Y- e g fuen wq N taery 08 e ofe o F 0 L=

® e vl PY WOCWS By ST B avit 00 afereg 2T o wwem e
e b L B TR A IO L N L L TR T

Ve W ey WE 4 e ey Ry Sy e (W
~mer thaat IS 22
1101 1054580 11016}

‘W'F“-N.—M4Q~P WG g Ay

NIV CO0n Bonw ooy Wiyt el P OOws 9% YR Laa; aw e
e Bk s oot B nt T prS———
W W St e i U ML O ST T T s e

ST el - thVM'JE-ll’\ » R
- g e S (31 4« SMIry warny 2oy a3 sxe wfee .

wfay “"'
il W e
e st = 5 S— T
~ . -
. |- 4
2§ oﬁs~‘
Ny o



AT W

Mwm:vcmum-m
Wh!"h

N T ANTCATE ST E¥on camm i s (e
g R (O
ﬂmm«m W W GTA AEHTN AR st

Earsts on, W A o3, wx- 2z 00
- g o .

o utl fefew erfgan afion Sophrw =1 Bwcn® afer wiera 190eTs e ‘

st aw. TR | <X W WEED

mmm cand oy T e o N FAE W

an g fwel fwsr 318

_ “mmm | WIRE WA AT T
.:«: ﬂ'wm-wﬂ"""‘"“ OPNl= T
- zal; : ! -

- - mﬂ'mm“ g & <pn wt vt Mo v Savn SRR L dow

R =3 Tty &8 AW

S e o Sifa s Dy aE = .

2% @ WWEHS

i

biae  Crd .'.'.‘-‘T"cu XA WG caperreg

w o

;' \,100{‘)!“ M) R
mgigm e g wisw | ofewom 3
mm«tﬁm

>/n>lio>sh wifiw w3 'Nrn‘K-.c/w"m'; e




B 'r_?" ‘-*-'."-'




ir , 17: w)
E“"m W

E f’ H’)
Z -’M(H

lf‘ ‘f ,{,"(‘ i

)







i R e e I e i B e e e m R m R *‘S*' en

£
SIS -§r Hothass) : f"‘.-“w“;ﬁf’.-“w“w s "ff"‘ HisEen
R ﬂ.ﬁﬁi:'*‘n it Rl Rl Rl Rl 5; 70 m‘ ; ﬁﬁ?"@n mg
e e R s

gg%.‘iﬁl} "‘\ ::g’?&"é;{: u"\ 3 ..:il}t‘:.&"é.:i: u"\ :.-iil}t‘:.&-.t‘ e :.:‘?‘o.“f.;:o" :.:‘?‘o.“f.;:o" :.:‘iil‘o.“f.;:o" :.:‘?‘m“f:'u"\ :.:‘gt‘:.&"é.:i: u"\ :.‘i.'}t‘:.&"é':i} u"\ :.:‘ ..’%{g." : {,.’%{g" a’
it s S SN ne oS S e D S A ne oS S A S v S A ne oS Sl B A S b S A e oD Sl B A S b S A e oD Sl B A e G
_%‘:‘[‘rﬁwg“Jrﬁg‘i‘,@%“:‘rﬁ{u"%‘[‘m”w.h s P T s e e s e v‘;‘%‘wg‘-‘[‘r‘ Rt ‘:’zﬂ"%["t‘“‘:{ﬂ"%“:"(*

gyl Sl A o) o) i ol e iy L
T A e e
R B S SRS S R R T s N s
b b ST ALR N ST ST E Y AR R S TR P " SRR TE Y A Lh N b ST ALp R
?’r:;-“?ﬁf:\' \.,b-.c" Pr"‘“ﬁ‘n‘"“\h‘c" ro_»ﬁ‘;;...\».ﬂ'_ nuﬁx \u..ﬂ‘ ro.u?a‘a‘;;‘n-\.,n;; Pr"‘“ﬁ‘n‘"“\hc' -
AT B e T T e T o AT TS
34“”»@:‘:“%»@:‘:&» Db A S
Lo RS e o sl e N i A L S A S I b A AR etk e 48
R e R e R R ke
M A S S Sl B s AR T b S P G ST
e A O e o A et e -xnt?,‘s."’.‘,.%‘-m*ﬁg.’":-;,é%?:"—-wﬁ‘.‘“:-;,...
“} 4{3::13"‘“"*- {’t 4{3,::‘1‘.“ : } 4{:‘1‘.“ {’t 4{‘_,‘.‘.‘ P i b 3 f,’z ,;{1: 2 “3- ,;{1: 02 f},;{t e
l\- \‘3‘ ..’%{& l. ..’%{g:l §{ '}. l’i 3 115G . ..i%{g:' ~l’%{§' ..’%{g:l
R e
,:,g sl g‘-‘ bee awg‘:‘h[‘rﬁ s wgi-‘ r"‘i.?.if"%ghr"fi.?.ﬂ"gﬂh b
R S e = e I G S
‘tg.ﬂ m% S A S AP e S e P
\.,uq.ﬂ" W \.,uq.c"" kﬂ%n\n . kﬂ%n\&ﬁ&_ r"’.u;?;;:n.
l\v \(30 "’%{g ffl’%{gﬂ'm }l 4‘{"}:1‘:‘ A\ l}‘ 4&"2:11‘.“ 3 ‘i’{‘ 4‘{3:1‘:‘
gum&';.,gu' oD CR e e e
*g b :B : 'Ch.ﬁubr o :ubr S s s CH:B‘T‘ Ry . :B‘T‘

<ok
Fﬁmﬁm }l
\

if"

=

T £ 3
h ‘l‘?-f.‘ﬁ" :-s-!u ‘l‘?-f.‘ﬁ‘ :-hhpﬁ-n‘?-gﬁr ‘l‘?-f.‘ﬁ" bhpﬁ-n‘%- 5
2 A As NEL NS AN A:M As Ny AN
s s s o t t f
AT gﬁ:ﬁnﬁ: ﬂﬁﬁ:}‘n‘ﬁe’: cuﬂﬁ i
had b Mt ok u_ o Mt - - A dhs s

*‘rr‘*.,&..“rrgz.,&..“rsgz.,&.. *‘r?g;c.,&..“r& J:.. *‘r

SN G oI oI oI 04 £ L1R S 1

Bt St e e e i i
“ ro_ L bl

"%a
g@’%
i
J_r}’fn

P 3]

ﬁ-

, N&N&,,%té&ﬁf
R e e P e e A e e e e e e e A e e e S P e e S R e S b ?ﬁ%&m

-ihu‘.1.;.‘ P Mgy o] S P i ] g e ] s e Y Mgy L Y Mgy L P Mgy o] o e ] P a r Y gy h
SR aeh s e sl e e S

s
il mt St il :'L‘:f "_)‘ il :'L‘:f St il :'L‘:f St il :'L‘:f St il :'L‘:f St il :'L‘:f "_)‘ S'Enw mt "_)‘ S'Enw :'L‘:f o ‘ﬁ il mt "_)‘ S'Enw mt ':ﬂﬁgin\wht::tg

i x- 3 3 ; 3 3 ; 3 5 ¥ ._’%{g,:a’
LT e e iy e P T e Ceu i e v G Bl A e e e wr T T T e
L{%ﬁz‘r‘é‘wg‘:‘ 3 ‘r‘v}z”wgi-‘ 3 ‘r‘v}z”wgi-‘ o ;;i,,&g 3 ‘r‘v}z”wgi-‘ 3 ‘r‘v}z”wgi-‘ 3 ‘r‘v}z”wgi-‘ 3 ‘r‘v}z”wgi-‘ 3 ‘r‘v}z”wgi-‘ ; ‘r‘v}z”wgi-‘ 3 ‘r‘v}z”wgi-‘ e
~ hpi} s 3 = !“ﬂi}‘l‘?:gﬁ“;'.2;!:‘:3“?:&‘;'.:;!":‘:B‘l‘mgﬁ'“d:%‘:u“?: ‘\;t:!:t:i;“?: ‘\;.':!:t:i;“?:gx‘\;t:kuiﬁﬁ‘\;t:ku‘ﬁﬁ‘\;t:kuiﬁ&‘\;t:kuiﬁ& A:&O‘ “?‘
.‘ﬁ» il wap*ﬁm QIW$£‘§>0 QIW$£‘§>0 t?:t&%gfaﬂﬁ‘ﬁnw QIW$£‘§>0 mtw *ﬁ?bn QIW$£‘§>0 QIW$£‘§>0 tntmﬂfﬁ‘“ tntmﬂfﬁ‘“ mtw S'Enw mt§
Lne RS a e e e R e e R e e e
-
; e 1 4 1 4 1 4 1 4 1 4 1 4 1 4 1 4 3 - [Bv -




