Grameen kalyan
Proposed NU Business Name: Maer Doya Dairy Farm
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BRIEF BIO OF THE PROPOSED NOBIN UDYOKTA

Name and address

Md. Abdulla Hil Masud
Village: Dhohar. Post.: Shanura
Upazilla : Tarakanda, District: Mymensingh.

Age 26 Years.

Marital status Married .

Progeny N/A

No. of siblings: 4 (Four) Brothers and 2 (two) sisters.

Parent’s and GB related Info
() Who is GB member

(i) Mother’s name

(iif) Father’s name

(iv) GB member’s info

Further Information:

Mother \/ Father
Bilkis Begum

Md. Ali Akbar

Branch: Biskha, Group # 02, Centre # 64/M, Loan
no. 2462/2,Member since:1991, First loan: Tk. 2,500,

Last GB Loan: 4,000, Outstanding: Nil.

(V) Who pays GB loan installment Father.
(vi) Mobile lady No
(vii) Grameen Education Loan Nil
(viii) Any other loan like GCCN, GKF etc. Nil

(ix) Others Nil
Education, till to date Five




BRIEF BIO OF THE PROPOSED NOBIN UDYOKTA (CONT...)

Present Occupation(Besides own | : | Nil
business, i.e., persuading further
studies, other business etc.)

Business Experiences and : | No formal training but he has four years cow rearing
Training Info (years of experience . He will also get support from her father
experience, if s/he received any and mother.

on- hand training, formal training,
working experience as an
apprentice etc.)

Other Own/Family Sources of . | Agriculture,

Income

Other Own/Family Sources of - | Nil

Liabilities

Contact number -1 01939407345

National ID number 1 19906118172000254

NU Project Source/Reference : | Grameen Kalyan, Mymensingh UnitOffice,Mymensingh.

(FS. Md. Azizul Haque, ID.N0-2476)




BRIEF HISTORY OF GB LOAN UTILIZATION BY
FAMILY

Entrepreneur’s Mother i1Is a GB member since 1991.
At first she took GB loan BDT 2,500 (Two thousand
five hundred) and used In purchased a cow.
Subsequently she borrowed loan from GB for several
times for different activities including cow rearing

business.




PROPOSED NOBI N UDYOKTA BUSINESSINFO

Business Name

Maer Dowa Dairy Farm.

Address/ Location

Dhohar, shanura, Tarakanda, Mymensingh.

Total Investment in BDT

BDT 3,52,000

Financing

Self financing: BDT 2,02,000
Required Investment: BDT 1,50,000 (as equity)

Present salary/drawings
from business (estimates)

Nil

Proposed Salary

BDT 6,000 (six thousand only).

Proposed Business
Implementation Plan:

>
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| have already one milky cow and now | want to buy
one cow @ BDT. 1,20,000/-

Per year got a claves by a milky cow.

Milk production is estimated to be 10 liter./ 1cow; &
03 lit other cow.

Average Feeding cost of each cow= BDT.140/day/
per cow;

Estimated selling price of milk = BDT. 60 /-per Kg
Payback period to the investor is 3 years;

Expected date to start the project is in as soon as
possible.




INFO ON EXISTING BUSINESS OPERATIONS

Year 1 (BDT)

Particulars .
Daily Monthly Yearly

Revenue:
Milk Sales 180 5,400 50,400
Calves Sales 15,000
Cow Dung Sales 15 450 5,400
(A) Total Revenue 195 5,850 70,800
Less: Cost of sales
(B)Cost of Sales (cow food) 100 3,000 36,000
Gross profit (GP) [C=(A-B)] 95 2,850 34,800
Less: Operating Costs:
Electricity bill 100 1,200
Transportation 150 1,800
Doctors and Medicine 200 2,400
Mobile bill 100 1,200
Other Expenses 50 600
Total Operating Cost (D) 600 7,200
(C-D)Net Profit: 2,250 27,600
Retained Income: 2,250 27,600
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PRESENT & PROPOSED INVESTMENT BREAKDOWN

Proposed Business

Particulars Bizli?\téggl (BDT) (;Cg%
NU (BDT)| NU Investor
1 2 3 4 5=(2+3+4)
Investments in different categories:
Cow Shade (Repair) 10,000 30,000 40,000
One Ox cow 30,000 30,000
One calf (Ox) 20,000 20,000
SS?ZSL&“,QS%SS)W (Price 30,000 120,000, 150,000
Cost of cow feed 70,000, 30,000
Fan 01 Piece 2,000 2,000
Water supply motor fittings 10,000 10,000
Total Capital 90,000 112,000 150,000 352,000




Source of Finance

Source Amount in BDT | In%
Entrepreneur’s Contribution (NU) 202,000 57
Investor’s Contribution(GK) 150,000 43
Total Investment 352,000 100

® Entrepreneur’'s Contribution (NU)

® Investor’s Contribution(GK)




FINANCIAL PROJECTION OF NU BUSINESS PLAN

Year 1 (BDT)

Year 2 (BDT)

Year 3 (BDT)

Particulars
Daily Monthly Yearly Daily Monthly Yearly Daily Monthly Yearly

Revenue:
Milk Sales 780 23,400 218,400 858 25,740 240,240 944 28,314 264,264
Calves Sales 45,000 45,000 45,000
Cow Dung Sales 20 600 7,200 22 660 7,920 24 726 8,712
(A) Total Revenue 800 24,0000 270,600 880 26,400 293,160 968 29,040 317,976
Less: Cost of sales
(B)Cost of cow feed 280 8,400 100,800 294 8,820 105,840 309 8,820 111,132
[cgf(SAS g)r]"f't (GP) 520 15,600, 169,800 586 17,580 187,320 659  20,220| 206,844
Less: Operating Costs:
Electricity bill 300 3,600 330 3,960 363 4,356
Transportation 500 6,000 550 6,600 605 7,260
Doctors and Medicine 1000 12,000 1000f 12,000 1,100 13,200
Mobile bill 300 3,600 330 3,960 363 4,356
Proposed salary-self 5,000 60,000 5,000f 60,000 5,500 66,000
Other Expenses 100 1,200 110 1,320 121 1,452
Non Cash Item:
Depreciation Expenses 200 2,400 200 2,400 220 2,640
Total Operating Cost (D) 7,400 88,800 7,520 90,240 8,272 99,264
(C-D)Net Profit: 8,200 81,000 10,060, 97,080 11,948 107,580
Retained Income: 81,000 97,080 107,580

Notes: 1. Agreed Grace period: Six Months.
2. Investment Payback schedule: 6 installment including ownership transfer fee after six
months grace period.




CASH FLOW PROJECTION ON BUSINESS PLAN (REC. & PAY.)

Year 1 Year 2 Year 2
Cash inflow :
Opening Balance 163,000 200,080
Capital Infusion by UDYOKTA 112,000
Capital infusion by Investor 150,000
Sales 270,600 293,160 317,976
Total Receipts 532,600 456,160 518,056
Cash Outflow :
Cow Purchase 120,000
Cost of goods sold 100,800 105,840 111,132
Operating expenses 88,800 90,240 99,264
Payback to investor 60,000 60,000 60,000
Total payment 369,600 256,080 270,396
Closing Balance 163,000 200,080 247,660




SWOT ANALYSIS

STRENGTH

U Employment:
Self: 1
Others (beyond family): O
Future employment: O

L Ownership in his own name.

ec EAKNESS

 Unavailability of quality food;
U Shortage of foods in rainy season

O PPORTUNITIES

U Local Veterinary Doctors;

UThis area is famous for cattle business;

U Investor’'s money will be payback in three
years

THREATS

O Theft;
O Disease.
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Presented at 21t" Ex. SB Design Lab on May 29,
2016 at Grameen Kalyan

Thank you



Trade License




Existing Shade
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Thank You
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o fgit Avdjving gim* GK Rb ciikgiK 1Qij | Au_K Aftei
Kiith cotkibi KitZ citiib] Zvi gv 1991 mij T_iK MigtY
e VstKE m*m’| 1Zib mec_g MigrY evsK niZ 2500 UK FY
ibiq Ges ibiR1 1KQ Rgviby UKy 1“ig 3800 UKy 1“iq GKUy
eKbv eQ1 g Kfib|] tm eKbv Qi 7 evi eVPv t4g Ges 3
TKIR Kt “a w“1zZv] tm miLK MU C“J AVRnviZ ReB
Kiib] GKIU eKby er"P1 1_1K 1Zib 40 kZisk Rig Ki1 Ges
Kvi Rb™ No Ktib] Zvi ciiedii mi_ K v ej i VA
ctei Ki6i Rietbi AfbK K v Avgvi mif_ AviJvva K¢|b|
Zv1 B"Qv GKiU et “kx Mrfx g Kiv Ges Tm MiFxi “a 1ept

Kii cirevtin Aw_K Dbigb Kiv Ges fiel riZ GK Rb TWB X
Ligitit gwjK nlgv] thinZ Zviv cwiewiK evie GKviRi
mi Rz, 2B Zi B"Qv c1Y Kivi Rb™ Ges ef“kx Mvfx
g Kivi Rb™ 1,50,000/- UKy veibiguM T Iqv thiZ cvfi|



