Grameen Telecom Trust

’ Proposed NU Business Name : M/S Bhai Bon Stationary
Building Social Business BUSINE@SS Category: IT support

Project Ildentified by: Benu Madhub Sarker, Assist. Officer, Manda Unit, Naogaon
Project Prepared by: Mohammed Anwar Hossain




BRIEF BIO OF TH

E PROPOSED NOBIN UDYOKTA

Name and address

Mst. Taslima

Vill: Sree Rampur, Union: 5no. Goneshpur, Post: Shotihat,
Upazila: Manda, District: Naogaon.

Age

32 years

Marital status

Married

Children

01 (one) Son and 01 (one) Daughter

No. of siblings:

05 (Five) Brothers and 02 (Two) sisters

Parent’s and GB related Info:
(i) Who is GB member

(i) Mother’s name

(iii) Father’'s name

(iv) GB member’s info

Further Information:

(V) Who pays GB loan installment
(vi) Mobile lady

(vii) Grameen Education Loan
(viii) Any other loan

Mother Vv Father
Mst. Khatejan Bibi
Late: Abdul Goni Sardar

Branch: Sreerampur, Shotihat, Manda , Naogoan
Centre # 195mo, Loan no.: 4793, Member since 2003 to 2012

First loan: Tk. 4,000
Existing loan: Nil, Last loan: Tk. 20,000

Nil
No
Nil
Nil




Education, till date

H.S.C

Present Occupation (Besides own
business, i.e., pursuing further
studies, other business etc.)

She has additional income from tailoring. She also maintains a D.P.S
of BDT 1,500 in Krishi Bank.

Business Experiences and
Training Info (years of experience,
if s/lhe received any on- hand
training, formal training, working
experience as an apprentice etc.)

For the last 13 (Thirteen) years entrepreneur is successfully running
her own business. She started the business with BDT 6,000 (Six
thousand) investing in photography business.

She has taken on hand training, learned computer based works in
her student life. Besides this she has worked in a NGO (I.T.C.L ) for
four years.

She has purchased 1.5 bigha land, two CNG 3-wheelers (which she
gave to her husband) from the benefit of running her business and
also built her own shop with new decoration.

Other Own/Family Sources of
Income

Her husband’s income is from driving one CNG 3-wheeler and rents
other one. Also earns through cultivation.

Other Own/Family Sources of Nil

Liabilities

NU’s Contact No. 01782965567
NU’s National ID No. 6414727755524

NU Project Source/Reference

Grameen Telecom Trust




BRIEF HISTORY OF GB LOAN UTILIZATION BY FAMILY

= Mst. Khatejan Bibi was a GB member from 2003 to 2012. At first
she took a GB loan of BDT 4,000 (Four thousand).

» Gradually she took GB loan several times and utilized it by

assisting her son in business, purchasing cows and in
cultivation purposes.

* Finally GB loan helped her to improve her economic condition
and livelihood.



PROPOSED NOBIN UDYOKTA BUSINESS INFO

Business Name | MIS Bhai Bon Stationary

Address/ Location . | Shotihat bazar, Manda, Naogoan.

Total Investment in BDT .| Tk. 470,000

Financing .| Self Tk. 320,000 (from existing business)
Required Investment Tk. 150,000 (as equity)

Present salary/drawings from | : | BDT 5,000 (Five thousand)

business

Proposed Salary .| BDT 6,000 (Six thousand)

Proposed Business
Implementation Plan

(i) % of present gross profit - | From products15% and Photocopy, printing, composing 40%.
margin
(i) Estimated % of proposed . | From products15% and Photocopy, printing, composing 40%.

gross profit margin




INFO ON EXISTING BUSINESS OPERATIONS

_ EB (BDT)
Particulars Daily Monthly Yearly

Sales income (products) 600 15,600 187,200
Sales income from photocopy, Photoshoot, printing, composing etc. 850 22,100 265,200
Total Income from Sales (A) 1,450 37,700 452,400
Cost of products 510 13,260 159,120
Cost of products 510 13,260 159,120
Total Cost of sales (B) 1,020 13,260 159,120
Gross Profit (C) [C=(A-B)] 430 24,440 293,280
Less: Operating Cost:

Electricity bill 800 9,600
Shop Rent 900 10,800
Mobile bill 500 6,000
Night Guard bill 100 1,200
Conveyance bill 700 8,400
Provision of bad Debt 2 18
Present Salary (Self) 5,000 60,000
Other Cost (stationary & Entertainment etc.) 800 9,600
Non Cash ltem:

Depreciation Expenses 2,723 32,680
Total Operating Cost (D) 11,525 138,298
Net Profit (C-D): 12,915 154,982




PRESENT & PROPOSED INVESTMENT BREAKDOWN

Existing

Existing

Business Proposed| Total
Existing Proposed (BDT) (BDT) (BDT)
Investment in products (Marriage card, [Investment in products (Marriage
Register book, Exercise book, card, Register book, Exercise book,
Geometric box, ink, Pen, Scale, Paper [Geometric box, Ink, Pen, Scale, 98,600
etc.) Paper etc.) 150,000 248,600
Investment in Machineries & equipment
(Computer set-2, Photostat machine-2,
Scanner-1, IPS-1, Printer-2, laminating
machine-1, Generator-1, Camera-1, fan, 217,000 217,000
light etc.)
Cash in hand
1,300 1,300
Debtors (since January 2016 to present)
1,800 1,800
Decoration ( fixture and fittings)
1,300 1,300
Total Capital 320,000 150,000 470,000




SOURCE OF FINANCE

® Entrepreneur's Contribution BDT 320,000
B GTT's Investment BDT 150,000
. .

GTT's Total Capital BDT 470,000

Investment 32% 0%

Entrepreneur's
Contribution
68%



Year 1 (BDT)

Year 2 (BDT)

Year 3 (BDT)

Particulars - - ;
Daily | Monthly Yearly Daily | Monthly Yearly Daily [ Monthly Yearly

Estimated Sales income from products 1,200 31,200 374,400 1,320 34,320 411,840, 1,386 36,036 432,432
Estimated Sales income from photocopy,
Photoshoot, printing, composing etc. 1,200] 31,200 374,400, 1,320 34,320 411,840 1,426 37,066 444,787
Total Income from Sales (A) 2400 62,400 748800 2640 68,640, 823,680 2,812 73,102 877,219
Cost of Stationary & Cosmetics 1,020, 26,520 318,240 1122 29,172 350,064 1178 30,631 367,567
Cost of products 720 18,720 224,640, 792 20,592 247,104 855 22,239 266,872
Total Cost of sales (B) 1,020 26,520  318,240] 1,122 29,172 350,064 1,178 30,631 367,567
Gross Profit (C) [C=(A-B)] 1,380 35,880 430,560, 1,518 39,468 473,616 1,634 42,471] 509,652
Less: Operating Costs:
Electricity bill 1,400 16,800 1,600 19,200 1,650 19,800
Shop Rent 900 10,800 900 10,800 900 10,800
Mobile bill (SMS & Reporting) 1,000 12,000 1,000 12,000 1,000 12,000
Night Guard bill 100 1,200 150 1,800 150 1,800
Conveyance bill 1,200 14,400 1,700 20,400 2,200 26,400
Provision of bad debt 2 18 2 18 2 18
Ownership Transfer Fee 1,000 6,000 1,000 12,000 1,000 12,000
Proposed Salary-Self 6,000 72,000 7,000 84,000 8,000 96,000
Proposed Salary-Assistant-1 4,000 48,000 5,000 60,000 6,000 72,000
Other Cost (stationary & entertainment etc.) 1,400 16,800 1,700 20,400 2.000 24,000
Non Cash Items:
Depreciation Expenses 2,723 32,680 2,723 32,680 2,723 32,680
Total Operating Cost (D) |1 19,725 230,698 - 22,775 273,298 | 25625 307,498
Net Profit (C-D): |1 16,155 199,862 - 16,693 200,318 1 16,846 202,154
Retained Income 199,862 400,180 602,334

Notes:

1. Agreed Grace period: Six months

2. Investment Payback schedule: Quarterly installment would also include ownership transfer fee from the date of cheque deposited in NU'’s
business account.



CASH FLOW PROJECTION ON BUSINESS PLAN

(REC, & PAY.)

Sl # Particulars Year 1 (BDT)|Year 2 (BDT)|Year 3 (BDT)
1.0 [Cash Inflow
1.1 |Investment Infusion by Investor 150,000 - -
1.2 |Net Profit (ownership transfer Fee added back) 205,862 212,318 214,154
1.3 |Depreciation Expenses 32,680 32,680 32,680
1.4 |Opening Balance of Cash Surplus - 202,542 375,540
Total Cash Inflow 388,542 447,540 622,374
2.0 |Cash Outflow
2.1 |Product Purchase 150,000 - -
2.2 |Investment Payback including Ownership Transfer Fee 36,000 72,000 72,000
Total Cash Outflow 186,000 72,000 72,000
3.0 [Total Cash Surplus 202,542 375,540 550,374




SWOT ANALYSIS

STRENGTH

O Present employment:
Self: 01 Family: O
O Future employment: 01
QO Trade License in his own name;
O He has on hand training;
O Long working experience (08yrs).

ec EAKNESS

O Can not supply goods and
services as per demand.

O PPORTUNITIES

0 Good location of Shop;
O Regular customers (1 bank, 2 NGO and 5 Schools, 1
Union);
O Increase in demand;
The Capital of the entrepreneur will be BDT
922,334 after 3 years excluding payback of investor’s
money.

THREATS

O Increase of local competitors;
Q Fire.




Presented at 332" Social Business Design Lab (Open session)
on April 18, 2016 at Grameen Bank Auditorium, Grameen Bank
Bhaban

Thank you
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Thank You




