Proposed NU Business Name: MIZAN TRADERS

-’.

Project identification and prepared by: Md. Shahjamal Sirajee, ‘ A w3
Nobabgonj Unit, Dhaka CyL2al

Grameen Shakti

Project verified by: Sushanto Kumar Biswash Samajik Byabosha Ltd.



Brief Bio of The Proposed Nobin Udyokta

Name MIZANOOR RAHMAN

Age 17-02-1983 (32Years)

Education, till date Class Eight

Marital status Married

Children 1 daughter

No. of siblings: 4 Brothers & 1 Sister

Address Vill: Choto Boxonogor, P.O: Choto boxonogor, P.S: Nobabgonj, Dist: Dhaka

Parent’s and GB related Info
() Who is GB member

(ii) Mother’s name

(iif) Father’s name

(iv) GB member’s info

Further Information:

(V) Who pays GB loan installment
(vi) Mobile lady

(vii) Grameen Education Loan

(viii) Any other loan like GB,
BRAC ASA etc..

Mother I’ Father

AMENA BEGUM

MOKHLESUR RAHMAN

Branch: Komorbondho, Nobabgonj, Centre # 58(Female),
Member ID: 4514/2, Group No: 06

Member since: (28Years)

First loan: BDT- 5000

Existing Loan: BDT 40000, Outstanding loan: BDT 18000
Parents

No

No

No




BRIEF BIO OF THE PROPOSED NOBIN UDYOKTA (CONT...)

Present - | Nil
Occupation(Besides own
business, i.e., pursuing
further studies, other
business etc.)

Business Experiences and | :| 15 years of experience in running business.

Training Info . | He has 15 Years of training.

Other Own/Family Sources | : | -

of Income

Other Own/Family Sources | : | None

of Liabilities

Entrepreneur Contact No. 1 01816468731

Mother’s Contact No. . | 01822800306

NU Project . | Grameen Shakti Samajik Byabosha Ltd. Nobabgonj Unit,

Source/Reference Dhaka




BRIEF HISTORY OF GB LOAN UTILIZATION BY HIS FAMILY

AMENA BEGUM joined Grameen Bank 28 years ago. She gradually took loan
from GB. Utilized the loan in business.



Proposed Nobin Udyokta Business Info

Business Name

Mizan Traders

Location

Choto boxonogor, Nobabgonj, Dhaka

Total Investment in BDT

BDT 1,20,000/-

Financing

Self BDT 70,000/-(from existing business) 58%
Required Investment BDT 50,000/-(as equity) 42%

Present salary/drawings
from business (estimates)

BDT 5,000/-

Proposed Salary

BDT 5,000/-

Size of shop

14 ft x 10 ft= 140 square ft

Security of the shop

Implementation

=*Manufacturer of Lungi.

=Average 25% gain on sale.

*The business is operated by the entrepreneur with support of an
artisan.

="One artisan will be appointed after getting equity fund.

="The shop is owned.

=Collects goods from Agla.

=Agreed grace period is 3 months.




Existing Business (BDT)

Particular Monthly Yearly
Revenue (sales)

Lungi 71,000 852,000
Total Sales (A) 71,000 852,000
Less. Variable Expense

Thread & Others 53,250 639,000
Total variable Expense (B) 53,250 639,000
Contribution Margin (CM) [C=(A-B) 17,750 213,000
Less. Fixed Expense

Electricity Bill 600 7,200
Mobile Bill 300 3,600
Salary (self) 5,000 60,000
Transportation 800 9,600
salary (staff) (1) 6,000 72,000
Total fixed Cost (D) 12,700 152,400
Net Profit (E) [C-D) 5,050 60,600




Investment Breakdown

Particulars Existing Proposed | Proposed Total

White Thread 5,000 5,000 10,000
Red Thread 4,000 3,000 7,000
Golden Thread 5,000 3,000 8,000
Green Thread 4,000 4,000 8,000
Light Green Thread 3,900 5,000 8,900
Hand Loom Machine 20,000 20,000 40,000
Ladder (15 x 3000 4,500 0 4,500
Spinning Wheel (3 x 1200) 3,600 0 3,600
Sana (4 x 5000) 20,000 10,000 30,000

Total 70,000 50,000 120,000

Source of Finance

0

M Entrepreneur’s Contribution 70,000
Investor’s Investment 50,000
M Total 120,000




Financial Projection (BDT)

Particular Monthly 1st Year 2nd Year
Revenue (sales)

Lungi 112,000 1,344,000 1,411,200
Total Sales (A) 112,000| 1,344,000 1,411,200
Less. Variable Expense

Thread & Others 84,000/ 1,008,000 1,058,400
Total variable Expense (B) 84,000, 1,008,000 1,058,400
Contribution Margin (CM) [C=(A-B) 28,000 336,000 352,800
Less. Fixed Expense

Electricity Bill 600 7,200 8,000
Mobile Bill 400 4,800 5,500
Salary (self) 5,000 60,000 60,000
Transportation 1,200 14,400 16,500
Salary (staff) (2) 10,000 120,000 120,000
Non Cash Iltem

Depreciation 1,302 15,620 15,620
Total Fixed Cost 18,502 222,020 225,620
Net Profit (E) [C-D) 9,498 113,980 127,180
Investment Payback 30,000 30,000




Cash flow projection on business plan (rec. & Pay)

Sl # Particulars Year 1 (BDT) | Year 2 (BDT)
1 |(Cash Inflow
1.1 [Investment Infusion by Investor 50,000
1.2 |Net Profit 113,980 127,180
1.3 |Depreciation (Non cash item) 15,620 15,620
1.4 |Opening Balance of Cash Surplus 99,600
Total Cash Inflow 179,600 242,400
2 |Cash Outflow
2.1 |Purchase of Product 50,000
2.2 |Payment of GB Loan
Investment Pay Back (Including Ownership Tr.
2.3 [Fee) 30,000 30,000
Total Cash Outflow 80,000 30,000
3 |Net Cash Surplus 99,600 212,400




SWOT ANALYSIS

STRENGTH

Employment: Self: 01 Family:0 Others:02
Experience & Skill : 15 Years

Quality goods & services;

Skilled and experienced;

06 EAKNESS

Lack of Capital/Investment

O PPORTUNITIES

Huge demand in the community
Regular customers;

THREATS

Theft
Fire
Political unrest




Pictures






. ey 1T TN l.‘

\‘

Y S




- TS e
W TR v —— ,"'

e
|

'.
¥
:
:
. :
‘ il
\ :
) ‘ ‘
\ -
.‘!
:
.,
-v!!
















“q‘. ¢ § ORI P S S AR
whopgb 4

-
A e S e et s W B o0 1

-/ Government of the People's Republic of Bangladesh
NATIONAL ID CARD / @& =ifasw *@

CIDH Ii'!i{! A
Name: Mizanoor Rahaman
oo TR I
qAS: ST @
Date of Birth: 17 Dec 1983 R

A LRI .

b | ID NO: 2616213413374 %

gl ) NASGTSRT JIETCA* TSI

———— T T ———

—~y
—

e I gy R T e 32 g
o

. ~ i ol 15 B

mmﬁﬁnmmmw

: o/ -.’..}

Sm—
RRTT | TIPS SRS R Ll s i

s :mﬂm:wﬂm,aﬁm.mzmmdmo.
o4 qeyrany, T :

q/00b
i

~o

S



B L v wire OR\CRJRODY
AW AL Lrereeeeeees y, TR B enscecsiicnriansns

Proyudaam,_ (NA@ZA AZOR L |
Eir et e SALS ,zﬁﬁﬂﬁﬁﬁﬁm’mﬁ) |

acam (afo <)

(et TG Brw D ASD Vﬁmﬁmaﬁm ............... |

#G1H TAY B AfSBEeE 260 ~-20\Y Fe FEE Ty 2efAuTm |
sty Adifas aras srEgarn Sgufe crenl 22 )

LR

5000’05000&029 :-056;‘656:‘»0#6& s




ariiter T

............ rabtsetiateritnnestios 8
f.c,'.,‘ '.., ?_,‘.‘:3 W‘f;‘; ,‘{m !

TG AT o 93

- gege f?_ e ORISR 45 .......... —

T £ R e

= ﬂ_p(_," ............... ................... -

@ T T qt?pv’

"l A AR ?




W il Ay e A ;
[(H(RERD —2V | T _adn/d [0 O
R EE e e e
22 | A xY Wt CE
A R ) ) (B | ) RA | S
2% /6?;‘_ el / d | >
bRl | | UL s g owma) | | HOF 5 | 2
. e A S
20 > UL D !
STl T 1771 1 iefgads) OV W"‘V =9
PPy INR0YI |28 | ek | | =
A% L@ [P io0p | D <)
F b DYy | )| Y o
wtoP¥ bim) 18, 688) V) { W) QU =
ozl i Vo) (g | ) RS
|
|
I
|

T ¢ e e wye ve e o g Ty Wy o e faf SN ST (VT (3 O6F) OF WATE 3TH WM TR THE $orrernnnsrnrissmssssssssssesssssssssnss




(9«7\/4*4}6

.——’—_______o

h,(ﬂv‘,’
(ov7rRG .
2T
/@wf W?G 7 -
& (VAL S -
= 2, 7 D2 .
T (Zﬁzr@‘ Gl @;fm "
T2 28 6“7’3’7,&2&’_ - ' 25? :
’Zﬂ; /W/wﬂé}— h o
ﬁ;g*m(”@ ;;’:?”#f g/ Jiz?m
' ‘ o
ZTW % Ym?jr; 7
@g-%?m -
P o Ly
5]
nYC

WTFER
&

Nck

QAT
> /7’”%’

- 22~ o ¥?



FAMILY PICTURE




