g Proposed NU Business Name . Abir Dress House & Cloth
! ' Grameen Telecom Trust SEQFQ

Building Social Business

Business Category: Clothing& Apparels

Business Proposal Prepared By: Md Jamal Uddin, Assistant Officer, Chauddagram unit,
Comilla

Business Proposal Verified by: Naznin Akther



HE PROPOSED NOBIN UDYOKTA

Name and address

Ali Hoshen

Vill: kakkora,Union: Bijay kora ,Post: Bijay kora , Upazila:
Chauddagram, District: Comilla.

Age

33 Years

Marital status

Married

Children

01 (One) Son & 01 (One) Daughter

No. of siblings:

05 (Five) Brothers & 01 (One) Sisters

Parent’s and GB related Info:
(i) Who is GB member

(ii) Mother’s name

(iii) Father’s name

(iv) GB member’s info

Further Information:

(v) Who pays GB loan installment
(vi) Mobile lady

(vii) Grameen Education Loan
(viii) Any other loan

Mother V Father
Mafia Khatun

Nazir Ahammed

Branch: Jaghonnath digi Centre # 66/mo

Loan no.: 9429, Member since February 23, 2010

First loan: Tk. 5,000

Existing loan: Tk. 25,000, Outstanding loan: TK. 11,200

Entrepreneur
No
Nil
Nil




BRIEF BIO OF THE PROPOSED NOBIN UDYOKTA (CONT.,,)

Education, till to date

Class Eight

Present Occupation (Besides
own business, i.e., pursuing
further studies, other
business etc.)

Nil

Business Experiences and
Training Info (years of
experience, if s/he received
any on- hand training, formal
training, work experience as
an apprentice etc.)

05 ( Five) years experiences is running the business. He
started the business only with Tk. 40,000 (Forty Thousand)

He has 03 (Three) years working experiences as a tailor in
Dubai.

He has 07 (Seven) years working experiences as tailor in
a local shop.

Other Own/Family Sources of
Income

HisO1 (One) brother’s income from driving and his 02
(Two) brother’s income from foreign remittance (Saudi
Arabia).

Other Own/Family Sources of Nil

Liabilities

NU’s Contract No. 01814251105
NU’s National ID No. 191347509603

NU Project Source/Reference

Grameen Telecom Trust




BRIEF HISTORY OF GB LOAN UTILIZATION BY FAMILY

» Mafia begum is a GB since February 23, 2010 at first she
took GB loan BDT 5,000 (Five thousand).

» Gradually she took loan several times and utilized it by
cultivation and assisting her son in his business.

* Finally GB loan helped her to improve economic condition,
livelihood and expanding the existing business of her son.



PROPOSED NOBIN UDYOKTA BUSINESS INFO

Business Name

Abir Dress House & Cloth Store

Address/ Location

Shahjahan market, Chauddagram, Comillla

Total Investment in BDT

BDT 425,000

Financing

Self Tk. 325,000 (from existing business)
Required Investment Tk. 100,000 (as equity)

Present salary/drawings from
business

BDT 11,000 (Eleven thousand)

Proposed Salary (estimates)

BDT 13000 (Fourteen thousand)

Proposed Business
Implementation Plan

() % of present gross profit
margin

(i) Estimated % of proposed gross
profit margin

(iii) In future risk mgt. plan (from
fire, disaster etc.)

On products 20% & tailoring 50%.

On products 20% & tailoring 50%.




INFO ON EXISTING BUSINESS OPERATIONS

cul EB (BDT)
Particulars Daily Weekly Yearly

Sales income from products 1,600 44,800 537,600
Income from tailoring 1,200 33,600 403,200
Total Income from Sales and tailoring (A) 2.800 78,400 940,800
Less: Cost of sales of Products 1,280 35,840 430,080
Less: Cost of tailoring (tailoring accessories & wages) 600 16,800 201,600
Less: Total Cost of sales & tailoring (B) 1,880 52,640 631,680
Gross Profit (C) [C=(A-B)] 920 25,760 309,120
Less: Operating Cost:

Electricity bill 500 6,000
Shop Rent 800 9,600
Mobile bill 500 6,000
Night guard bill 200 2,400
Conveyance 2,000 24,000
Provision of bad Debt 23 276
Present Salary (Self & family) 11,000 132,000
Present Salary (Assistant-01) 5,000 60,000
Other Cost (stationary & Entertainment etc.) 2,000 24,000
Non Cash Item:

Depreciation Expenses 548 6,580
Total Operating Cost (D) 22,571 270,856
Net Profit (C-D): 3,189 38,264




PRESENT & PROPOSED INVESTMENT BREAKDOWN

Particulars BEquilsr;uensgs Proposed | Total
(BDT) (BDT) (BDT)
Existing Proposed
Investment in products (gauze cloth, |Investment in products (gauze
shirt piece, pant piece, lungi, panjabi, (cloth, shirt piece, pant piece,
jeans pant, belt, sharee, genji, three |lungi, panjal_a_l, jeans pant, belt, 200,380 100,000 300,380
piece and gamsha etc) sharee, geniji, three piece and
gamsha etc)
Inves_tment in Machlne_rles,_ Equipments & Tools (solar panel, over lock 28.000 28.000
machine, sewing machine, iron, bulb and fan)
Cash in hand 6.420 6,420
Debtors (Since February, 2016 to at present) 27 600 27 600
GB Loan Outstanding (11,200) (11,200)
Decoration ( fixture and fittings) 23.800 23.800
Advance for shop 50.000 50.000
Total Capital 325,000 100,000 425,000




SOURCE OF FINANCE

® Entrepreneur's Contribution BDT 325,000
mGTT's Investment BDT 100,000
® Total Capital BDT 425,000

GTT's Investment

24% \

~

Entrepreneur's
Contribution 76%



FINANCIAL PROJECTION OF NU BUSINESS PLAN

Particulars

Year 1 (BDT)

Year 2 (BDT)

Year 3 (BDT)

Daily Weekly Yearly Daily | Weekly Yearly Daily Weekly Yearly
Estimated sales income from products 2,560 71,680 860,160 2,944  82,432] 989,184 3,386 94,797 1,137,562
Estimated Income from tailoring 1,500 42,000 504,000 1,620 45,360 544,320, 1,701 47,628 571,536
EstimatedTotal Income from Sales and tailoring (A) 4,060 113,680 1,364,160 4,564 127,792 1,533,504 5,087 142,425 1,709,098
Less: Cost of sales of Products 2,048| 57,344 688,128 2,355 65946 791,347 2,708 75,837 910,049
Less: Cost of tailoring (tailoring accessories & wages) 750 21000 252 000 810 22 680 272 160 851 23814 285 768
Less: Total Cost of sales & tailoring (B) 2,798 78344 940,128| 3165 88,626 1,063507 3,559 99,651 1,195,817
Gross Profit (C) [C=(A-B)] 1,262 35,336 424,032 1,399  39,166] 469,997 1,528 42,773 513,280
Less: Operating Cost:
Electricity bill 700 8,400 900 10,800 1,000 12,000
Shop Rent
800 9,600 800 9,600 1,200 14,400
Mobile bill (SMS & Reporting) 800 9,600 800 9,600 800 9,600
Night guard bill
200 2,400 250 3,000 300 3,600
Conveyance 3,000 36,000 4,000 48,000 4,500 54,000
Provision of bad Debt
23 276 23 276 23 276
Bank Charge (DD, PO, SC)
45 270 45 540 45 540
Ownership Transfer Fee 667 4,000 667, 8,000 667 8,000
Proposed Salary (Self & family) 13,000 156,000 14,000, 168,000 15,000 180,000
Present Salary (Assistant-01) 6,000 72,000 6,500 78,000 7,500 90,000
Other Cost (stationary & Entertainment etc.)
2,500 30,000 2,700 32,400 2,800 33,600
Non Cash ltem:
Depreciation Expenses 548 6,580 548 6,580 548 6,580
Total Operating Cost (D) | 28,283 335,126 ] 31,0233 374,796 i 34,383 412,596
Net Profit (C-D): - 7,053 88,006 - 7,933 95,201 - 8,390 100,684
Retained Income 88,906 184,107 284,791

Note: 1. Agreed Grace Period: Six Months

2. Investment Payback Schedule : Quarterly installment including ownership transfer fee from the date of chaque
deposited in NU’s business account.



CASH FLOW STATEMENT

sl # Particulars Year 1 Year 2 Year 3
(BDT) (BDT) (BDT)

1.0 |Cash Inflow

1.1 |Investment Infusion by Investor 100,000 - -

1.2 |Net Profit (ownership tr. Fee added back) 92,906 103,201 108,684

1.3 |Depreciation Expenses 6,580 6,580 6,580

1.4 |Opening Balance of Cash Surplus - 64,286 126,067
Total Cash Inflow 199,486 174,067 241,331

2.0 |Cash Outflow

2.1 |Product Purchase 100,000 - -

2.2 |GB Loan Outstanding 11,200

2.3 |Investment Payback including Ownership Transfer Fee 24,000 48,000 48,000
Total Cash Outflow 135,200 48,000 48,000

3.0 [Total Cash Surplus 64,286 126,067 193,331




SWOT ANALYSIS

STRENGTH

U Present employment:
Self: 01 Family: 0
Others (beyond family): 03
Production basis: 02, Permanent basis: 01
U Future employment: 02 (Part time — production basis)
U Quality of service;
U Good reputation;
U He has on training;
U Skilled and working experience: 15 yeats;

0‘ EAKNESS

4 Can not supply goods
& services according to
demand.

O PPORTUNITIES

U Location of shop;
U Increase of demand;
0 The capital of Entrepreneur will be Tk. 609,791 after

3 years excluding payback of investot’s money.

THREATS

U Local Competitots.




Presented at 214t as Yunus Centre and 54th In-house Executive
Social Business Design Lab

(GTT) on March 23, 2016 at Grameen Telecom Trust Premises

Thank you



Pictures
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NATIONAL 1D CARD /w18 wifirsy o

Government of the People’s Ropublic of Bangladesh |

S e
Neme: - AlfHoshen
AR
' Date of 8irth: 01 Mar 1982
IDNO: 1913147509603
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Thank You




