Grameen Telecom Trust
Building Social Business

, Proposed NU Business Name ; Rabiul Store

Business Category: General Retail & Whaolesale

Project ldentified by: Asst, Officer, Sadar Unit, Rangpur
Business Proposal Prepared by: Fahina Yesmin Happy




E PROPOSED NOBIN UDYOKTA

Name and address

Md. Rabiul Islam

Vill: Batason Durgapur, Union: 07 no. Latifpur,
Jaygir Hat, Upazila: Mithapukur, District: Rangpur.

Post:

Age 28 years

Marital status Married

Children Nil

No. of siblings: 02 (Two) Brothers and 01 (One) Sister

Parent’s and GB related Info:
(i) Who is GB member

(ii) Mother’s name

(iif) Father’s name

(iv) GB member’s info

Further Information:

(v) Who pays GB loan installment
(vi) Mobile lady

(vii) Grameen Education Loan
(viii) Any other loan

Mother
Mst. Rohima Begum

Md. Nur Islam

Branch: Jaygir Hat, Mithapukur, Centre # 46/po,

Loan no.: 3557, Member since February 05, 2005

First loan: Tk. 10,000

Existing loan: Tk. 73,000, Outstanding loan: Tk. 42,486

Father v

Entrepreneur’s Father
No

Nil
Nil




Education, till to date

Class Nine

Present Occupation (Besides
own business, i.e., perusing
further studies, other
business etc.)

Nil

Business Experiences and
Training Info (years of
experience, if s/he received
any on- hand training, formal
training, working experience
as an apprentice etc.)

10 (Ten) years experience is running his own business.
He started the business with BDT 40,000 (Forty
thousand).

He has on hand training from his father’s business.

Other Own/Family Sources of
Income

His father’s income from entrepreneur’s business as an
assistant and agriculture. His elder brother’s income from
job.

Other Own/Family Sources of Nil

Liabilities

NU’s Contact No. 01737427459

NU’s National ID No. 19928515867000055

NU Project Source/Reference

Grameen Telecom Trust




BRIEF HISTORY OF GB LOAN UTILIZATION BY FAMILY

= Md. Nur Islam is a GB member February 05, 2005 at first she
took GB loan BDT 10,000 (Ten thousand).

= Successively several times she utilized GB loan for household
and cultivation purposes.

* Finally GB loan helped her to improve economic condition and
livelihood.



PROPOSED NOBIN UDYOKTA BUSINESS INFO

Business Name | Rabiul Store

Address/ Location . | Jaygir Hat, Rani Pukur, Rangpur.

Total Investment in BDT | Tk. 371,000

Financing . | Self Tk. 271,000 (from existing business)
Required Investment Tk. 100,000 (as equity)

Present salary/drawings from | BDT 3,000 (Three thousand)

business

Proposed Salary | BDT 4,000 (Four thousand)

Proposed Business
Implementation Plan

(i) % of present gross profit - | On products 15%
margin
(i) Estimated % of proposed .| On products 15%

gross profit margin

(ii) In future risk mgt. plan
(from fire, disaster etc.)




INFO ON EXISTING BUSINESS OPERATIONS

EB (BDT)
PEIIELI e Daily Monthly Yearly

Sales income from products (A) 2.500 70,000 840,000
Cost of products (Products Purchase) (B) 2,125 59,500 714,000
Gross Profit (C) [C=(A-B)] 375 10,500 126,000
Less: Operating Cost:

Electricity bill 500 6,000
Night Guard bill 150 1,800
Shop Rent 500 6,000
Mobile bill 300 3,600
Conveyance bill 500 6,000
Provision of bad Debt 6 74
Present Salary (Self & family) 3,000 36,000
Present Salary (Assistant-01-father) 1,500 18,000
Other Cost (stationary & Entertainment etc.) 1,000 12,000
Non Cash Item:

Depreciation Expenses 88 1,050
Total Operating Cost (D) 7.544 90,524
Net Profit (C-D): 2,956 35,476




PRESENT & PROPOSED INVESTMENT BREAKDOWN

Particulars iSti
BEu)glsr:g;% Proposed Total
— BDT BDT
Existing Proposed (BDT) (BDT) (BDT)
Investment in products Investment in products
(Different types of grocery item, |((Different types of
cosmetics item, soft drinks, grocery item a_nd 190,412 100,000 290412
betel leaf, betel nut etc.) confectionary item etc.)
Investment in equipment (weight machine, fan, light
etc.) 1,600 . 1,600
Cash in hand
509 - 509
Debtors (Since March, 2016 to at present)
7,379 - 7,379
Creditors (Since March, 2016 to at present)
(7,000) - (7,000)
Decoration (fixture and fittings)
8,100 - 8,100
Advance for Shop
70,000 - 70,000
Total Capital 271,000 100,000 371,000




SOURCE OF FINANCE

® Entrepreneur's Contribution BDT 274,000

mGTT's Investment BDT 100,000

= Total Capital BDT 374,000

GTT's
Investment 27%

Entrepreneur’'s
Contribution
73%



FINANCIAL PROJECTION OF NU BUSINESS PLAN

Year 1 (BDT)

Year 2 (BDT)

Year 3 (BDT)

Particulars Daily Monthly| Yearly Daily Monthly Yearly Daily | Monthly Yearly
Estimated sales income from products (A) 3500 98,000 1,176,000 4,620 129,360 5313 148,764
' ' T ' ' 1,552,320 ' ' 1,785,168
Cost of products (Products Purchase) (B) 2,975 83,300 999,600 3,927 109,956 4,516 126,449
' ' ' ' ' 1,319,472 ' ' 1,517,393
Gross Profit (C) [C=(A-B)] 525 14,700 176,400 693 19,404 232,848 797, 22,315 267,775
Less: Operating Cost:
Electricity bill
700 8,400 800 9,600 1,100 13,200
Night Guard bill
250 3,000 350 4,200 350 4,200
Shop Rent
500 6,000 500 6,000 500 6,000
Mobile bill (SMS & Reporting) 500 6,000 500 6,000 500 6,000
Conveyance hill 1,000 12,000 1,300 15,600 1,800 21,600
Provision of bad Debt
6 74 6 74 6 74
Ownership Transfer Fee 667 4,000 667 8,000 667 8,000
Proposed Salary (Self & family) 4,000 48,000 5,500 66,000 6,000 72,000
Proposed Salary (Assistant-01-father) 2,000 24,000 3,500 42,000 4,000 48,000
Bank Charge (DD, PO, SC) 50 600 100 1,200 100 1,200
Other Cost (stationary & Entertainment etc.)
1,500 18,000 1,500 18,000 2,000 24,000
Non Cash Item:
Depreciation Expenses 88 1,050 88 1,050 88 1,050
[Total Operating Cost (D) 4 11,260 131,124 E 14,810 177,724 E 17,110 205,324
Net Profit (C-D): - 3,440 45,276 - 4,594 55,124 - 5,204 62,451
Retained Income 45,276 100,400 162,852

Notes:

1. Agreed Grace period: Six months

2. Investment Payback schedule: Quarterly installment would also include ownership transfer fee from the date of cheque deposited in NU’s
business account.



CASH FLOW PROJECTION ON BUSINESS PLAN

(REC, & PAY.)
S| # Particulars Year 1 Year 2 Year 3
(BDT) (BDT) (BDT)
1.0 [Cash Inflow
1.1 |Investment Infusion by Investor 100,000 - -
1.2 Net Profit (ownership tr. Fee added back) 49,276 63,124 70,451
1.3 Depreciation Expenses 1,050 1,050 1,050
1.4 |Opening Balance of Cash Surplus - 26,326 42,500
Total Cash Inflow 150,326 90,500 114,002
2.0 Cash Outflow
2.1 |Product Purchase 100,000 - .
Investment Payback including Ownership Transfer
2.2 [Fee 24,000 48,000 48,000
Total Cash Outflow 124,000 48,000 48,000
3.0 [Total Cash Surplus 26,326 42,500 66,002




SWOT ANALYSIS

STRENGTH

O Present employment:
Self: 01, Family:01 (Father)
Others (beyond family): O
Future employment:0
L Trade License in his own name;
O Ownership of business in his own name;
0 He has on hand training;
O Skilled and working experiences (10yrs);

ec EAKNESS

0 Can not supply goods as per
demand.

O PPORTUNITIES

O Location of Shop;

0 Have some fixed customers (Retail & Wholesale);

O Increasing demand,;

QThe Capital of the entrepreneur will be BDT
433,852 after 3 years excluding payback of
investor’'s money.

THREATS
O Increase of local competitors;




Presented at 208th as Yunus Centre and 515t In-house Executive
Social Business Design Lab

(GTT) on March 16, 2016 at Grameen Telecom Trust Premises

Thank you



Pictures






" aoid ol .__...U_.--.
NES

i Ry L)
By

g

1A Hidh

. — 11

: .vc.. o .,...c..cn
‘LAY
o2 ‘'™

M.W:-;-

JN .sh h .9\.«

1
L
















\l_.-!bur‘»‘l 3
i |
\ 8. :
- 3 "
- - :
9 J \ .
\
| . .
\OH‘ ‘ — *
\ 1 ,‘.
- ' < 8. — -r
1 1
'] 4 .
| . — -
i 8 %
'1'. -
~ o & ’

e










Fam e STownfive girew

-----------------------------------------

..................

oL ial B S Wx‘-; = av
e b 1B b | ‘a qw

...............

F G Iceaa wfasre O

.....................................

sS4 WA /gr8 /a1 8

FIB A CUTA Yo G 20 D Y. A& 5+ ontsm WW
\.3’\,?

MSW”

......................... = ATSq 2 >t
- RSToiEs, AR |

>

=3

-~




B L R

"m = v
W’ Lt . @177 e w,l_-g’? ?ﬁm
‘f’ L s ""‘Qﬂm"ﬁ’, NEPL P Y o ¥

1 e o e A e ’
” . : g . o : | z
- . ; —V
~ t
g o
¢ 2 /. 4
o . .3
| Y &2 R e aadlr o —— > ¥
+ 2 Sh  Draeia 13 & &
‘ rEs) 22T >y o n b g % |
I =1 E i 22 o & w'?” B il é .
@ =B Y Arer /”'l G ,,,.ﬂ I ol S & :"'v’? ; a’
E. §'?;’ e = mt!"’“‘ P AP ey & &S
3 WQ W bv; ;,,, m | ;’-’4" . : o 2-
Z ; N ”” ,MA'F' t:‘n&.*n = ’ = -’— = :‘y
? ;’ ! e 'C.I e & "‘, "rr':l e, » =
TP s i =t b <
e e e y-c-n:rr/ e .r)“ﬂtrw, E ﬂ;’\?j = ey gy 1
; - "Tv g . o = ve iy
(= ”) 7”-?1 46 W)/’I.’lh frry o= »m';) e B STy 8wy > e <AL Tx mvany .
j 77 =Y A -r 1' Yo ki, g . g )
D75y ?\v,ﬂ._,, =% NV Car & o j AT o N ey — . -2
9] —F'/»m e PP\ . I 2 St o
Iy - Ve """' / ,.-- ~ ¥ - ’;;/ L e &/ M T
o o IR~ 5, + “’”; e £ o T Corfm
&y gl e . > I ﬁhv SE LG oem). e W
PR T TV -7-., | R NS e s
e & R "‘,._., ?ﬂl‘ l A W FI et = P,y Worears 7 .
G B o O hﬂ,“ W ot B, - PP
- )."o'(’”,. S : /M C":'k‘,‘ VS ’ »
) B Ly oot
P, e it Eo5 TIRE oy o o TS
A < TITT S ot e . “L " =3 X T ,"/)
— - & e ' 7
g TR oy A (s

W},‘WW PG anr—

N
6?9"@737531 :ma!-
: &&/zer»s 25¢

: —w
- _,,,/* ""'*”"‘?‘vﬁr.— S




..

vmmwlmmwm |

Corvme roveent of he Peopte s Hopuhte of Hangladesh |

NATIONAL 1D CARD [ ety wfasw s

21 o™ cvpwre P v mpwEey Wy m aaery® I‘l:h.-|‘;

cevwra ey ouw Sraly o were e rwd e e ew ee |
B wivw oo whigs vieve eeet . anes, RTer |

Name  Md Rabiul Islam 9y gxas 7
rer o o Yo vt P'qr':w TN T 03/33/3030
W, camene afew ?[,SL?“@‘;’ W -

' Date of Birth: 01 Jan 1992 "iﬁ“,‘f.; a
1D NO: 19928515867000055 ‘ Shclil

1RO QIQWW =& oo
10 GARD [ wrSty ARew @ PR SYhe

FLOINAL i

.

t . "
¢ -

e el A i——

——— . —

TR Wy mmr&vﬁ:

Republic of Bangladesh NN U OO o e e oy

sy P (}‘:}(,-,' v 19 'y o

4

e :,*-L'\w T 2850, mm.
a9 CATs A 3NN |
Name: Md Nur Islam j
T(OT:  CATELS AT o .}l.(.q‘; Kibs
Date of Birth: 27 May 1959 ‘f "'U }' z’. th 5:"::;{ {i.
ID NO: 851 5867777659 Js AINANSESIRY

--' S




e 0 A -
i s NS
| B
i s i 2 o - e T L, S WAL ~ -
L ',"‘ { Yie ] i - el ) '19‘;‘._'4—__; B '-"; .@‘
:' £ L;:’
1 e O e
Es * O e
o L SRR RN
A

-
Ptk
ol
-

e =
AR e e A e
= B -1,
ot (.

A My M —1 , 5 s




e e

FRLAT R AL R R R A Em AR . — -




/

Sy
HIATRIN | i _

_ .\ ﬁ.‘fsr,..w. =~ .— : “

\ J W, Ny &




Thank You




