: Reshmi Tailors
, Grameen Telecom Trust BUsiness Category: Clothing & Apparels

Building Social Business

Business Proposal Identified by: Shamve Narayan, Assit, Officer, Manda unit,
Naogoan

Business Proposal Prepared by: Naznin Akhter




Name and address

Md. Shahinur Alam

Vill: Pakuria, Union: 1 no. Varois, Post: Kushumva,
Upazila: Manda, District: Naogoan.

Age 25 Years

Marital status Married

Children Nil

No. of siblings: 01 (One) Brother and 02 (Two) Sisters

Parent’s and GB related Info:
() Who is GB member

(ii) Mother’s name

(iif) Father’s name

(iv) GB member’s info

Further Information:

(v) Who pays GB loan installment
(vi) Mobile lady

(vii) Grameen Education Loan
(viii) Any other loan

Mother V
Asiya Begum

Md. Rohim Uddin
Branch: Kushumva, Naogoan Centre # 10/mo

Loan no.: 7417, Member since February 02, 2002

First loan: Tk. 5,000

Existing loan: Tk. 20,000. Outstanding Loan: TK. 17,268

Father

Entrepreneur
Nil
Nil
Nil




BRIEF BIO OF THE PROPOSED NOBIN UDYOKTA (CONT.,.)

Education, till to date

Class Eight

Present Occupation (Besides
own business, i.e., pursuing
further studies, other business
etc.)

Nil

Business Experiences and
Training Info (years of
experience, if s/he received
any on- hand training, formal
training, work experience as
an apprentice etc.)

03 (Three) years experiences is running his own business.
He started the business only with Tk. 40,000 (Forty
thousand).

He has 12 (Twelve) years working experiences an as
assistant (tailor) in local shop.

Other Own/Family Sources of
Income

His father’s income from Agriculture. From his existing
business income, he bore the marriage expanses of his
sisters.

Other Own/Family Sources of Nil

Liabilities

NU’s Contract No. 01746232830

NU’s National ID No. 19916414713000450

NU Project Source/Reference

Grameen Telecom Trust




BRIEF HISTORY OF GB LOAN UTILIZATION BY FAMILY

» Asiya Begum is a GB Member since February 02, 2002, at
first she took GB loan BDT 5,000 (Five thousand).

» Gradually she took GB loan several times and utilized it for
cultivation, purchasing cow and assisting the existing
business of her son.

* Finally GB loan helped her to improve her economic
condition, livelihood and expanding the existing business of
her son.



PROPOSED NOBIN UDYOKTA BUSINESS INFO

Business Name

Reshmi Tailors

Address/ Location

Deloary bazar, Naogoan.

Total Investment in BDT

Tk. 237,000.

Financing

Self Tk. 187,000 (from existing business)
Required Investment Tk. 50,000 (as equity)

Present salary/drawings from
business

Taka 5,000 (Five thousand)

Proposed Salary (estimates)

Taka 6,500 (Six thousand five hundred)

Proposed Business
Implementation Plan

(i) % of present gross profit
margin

(i) Estimated % of proposed
gross profit margin

(ii) In future risk mgt. plan
(from fire, disaster etc.)

On products 30% & tailoring 70%.

On products 30% & tailoring 70%.




INFO ON EXISTING BUSINESS OPERATIONS

_ EB (BDT)
Particulars Daily Monthly Yearly

Sales income from products 800 22,400 268,800
Income from tailoring 200 5,600 67,200
Total sales income from products and tailoring (A) 1,000 28,000 336,000
Less: Cost of Sales
Less: Cost of sales of products 560 15,680 188,160
Less: Cost of tailoring (sewing accessories and wages)

60 1,680 20,160
Less: Total cost of sales & tailoring (B) 620 17,360 208,320
Gross Profit (C) [C=(A-B)] 380 10,640 127,680
Less: Operating Cost:
Electricity bill 500 6,000
Shop Rent 500 6,000
Mobile bill 700 8,400
Night Guard bill 100 1,200
Conveyance 800 9,600
Provision of bad Debt 5 65
Present Salary (Self & family) 5,000 60,000
Other Cost (stationary & Entertainment etc.) 1,500 18,000
Non Cash Item:
Depreciation Expenses 337 4,040
Total Operating Cost (D) 9,442 113,305
Net Profit (C-D): 1,198 14,375




PRESENT & PROPOSED INVESTMENT BREAKDOWN

Particulars Bi)gfrflens% Proposed | Total
(BDT) (BDT) (BDT)
Existing Proposed
Investment in products (pant piece, |[Investment in products (pant
shirt piece, gauze cloth, thread and [piece, shirt piece, three piece
sewing related accessories etc) and gauze cloth etc) 152,125 50,000 202,125
Investment in machineries and equipments (sewing machine - 5 pics, 29 400 22 400
over lock machine - 1 pics, bulb, fan and calculator etc.) ’ ’
Cash in hand 5,443 5,443
Debtors (since January, 2016 to at present) 6,500 6,500
Creditors (since January, 2016 to at present) (12,000) (12,000)
GB Outstanding loan (17,268) (17,268)
Decoration ( fixture and fittings) 6,800 6,800
Advance for shop 23,000 23,000
Total Capital 187,000 50,0000 237,000




SOURCE OF FINANCE

m Entrepreneur's Contribution BDT 187,000
mGTT'slnvestment BDT 50,000
w Total Capital BDT 237,00

GTT's
Investment

21% \

~

Entrepreneur's
Contribution
79%




FINANCIAL PROJECTION OF NU BUSINESS PLAN

Year 1 (BDT)

Year 2 (BDT)

Year 3 (BDT)

Particulars
Daily Monthly Yearly Daily | Monthly Yearly Daily | Monthly Yearly

Estimated sales income from products 1,200 33,604 403,254 1,416 39,653 475,839 1,629 45,601 547,215
Estimated income from tailoring 2200 6,160 73,9200 260 7,269 87,226 299 8,359 100,309
Total estimated sales income from products and tailoring (A) 1,420, 39,764 477,174 1,676 46,922 563,065 1,927 53,960 647,525
Less: Cost of Sales
Less: Cost of sales of products 840 23523 2820278 991l 27757 333088 1,140 31,921] 383,051
Less: Cost of tailoring (sewing accessories and wages)

66 1,848 22,176 78 2,181 26,168 90 2,508} 30,093
Less: Total cost of Sales (B) 906| 25,371 304,454 1,069 29,938 359,255 1,230 34,429 413,144
Gross Profit (C) [C=(A-B)] 514 14,393 172,720 607 16,984 203,810 698] 19,532 234,381
Less: Operating Cost:
Electricity bill 700 8,400 800 9,600 850) 10,200
Shop Rent 500 6,000 500 6,000 1,000 12,000
Mobile bill (SMS & Reporting) 1,000 12,000 1,000 12,000 1,000 12,000
Night Guard bil 150 1,800 200 2,400 250 3,000
Conveyance 1,500 18,000 2,200 26,400 2,900 34,800
Provision of bad Debt 5 65 5 65 5 65
Ownership Transfer Fee 333 2,000 333 4,000 333 4,000
Bank Charge (DD, PO, SC) 65l 390 65 780 65! 780
Proposed Salary (Self and family) 6,500 78,000 7,500 90,000 8,000 96,000
Other Cost (stationary & Entertainment etc.) 1,500 18,000 1.700 20,400 1,900 22.800
Non Cash Item:
Depreciation Expenses 337 4,040 337 4,040 337 4,040
Total Operating Cost (D) 1 12,590 148,695 . 14,640 175,685 41 16,640 199,685
Net Profit (C-D): . 1,803 24,025 - 2,344 28,125 - 2,891 34,696
Retained Income 24,025] 52,150 86,346

Note: 1. Agreed Grace Period: Six Months

2. Investment Payback Schedule : Quarterly installment including ownership transfer fee from the date of chaque

deposited in NU’s business account.



CASH FLOW PROJECTION ON BUSINESS PLAN
(REC, & PAY.)

Sl # Particulars Year 1 (BDT)Year 2 (BDT)|Year 3 (BDT)

1.0 |Cash Inflow

1.1 |Investment Infusion by Investor 50,000 - -

1.2 [Net Profit (ownership tr. Fee added back) 26,025 32,125 38,696

1.3 |Depreciation Expenses 4,040 4,040 4,040

1.4 |Opening Balance of Cash Surplus - 797 12,962
Total Cash Inflow 80,065 36,962 55,698

2.0 [Cash Outflow

2.1 |Product Purchase 50,000 - -

2.2 |GB Loan Outstanding 17,268

2.3 [Investment Payback including Ownership Transfer Fee 12,000 24,000 24,000
Total Cash Outflow 79,268 24,000 24,000

3.0 |[Total Cash Surplus 797 12,962 31,698




SWOT ANA

L YSIS

STRENGTH

U Present employment:
Self: 01 Family:

Others (beyond family): 02 (production basis)
U Future employment: 01 (production basis)
U Trade license of business in his own name
U He has on hand training;

0 Maintain books of record;
0 Quality of service;
U Skilled and working experience : 15 Years.

06 EAKNESS

4 Can not supply goods and

services according to demand.

O PPORTUNITIES

U Location of shop;

U Increase of demand;

0 The capital of Entrepreneur will be Tk.
273,846 after 3 years excluding payback
of investor’s money.

THREATS

d Local Competition;




Presented at 193 as Yunus Centre and 44th In-house Executive
Social Business Design Lab

(GTT) on February 23, 2016 at Grameen Telecom Trust Premises

Thank you
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Thank You




