@ Grameen Telecom Trust
Building Social Business

, Proposed NU Business Name : Kayum Store

Business Category: General Retail & Wholesale

Project Identified by: Forid Uddin, Asst., Officer, Sadar Unit, Rangpur
Business Proposal Prepared by: Fahina Yesmin Happy




E PROPOSED NOBIN UDYOKTA

Name and address

Md. Abdul Kayum Mondol

Vill: Batason Durgapur, Union: 07 no. Latifpur,
Jaygir Hat, Upazila: Mithapukur, District: Rangpur.

Post:

Age

30 years

Marital status

Married

Children

01 (One) Daughter

No. of siblings:

02 (Two) Brothers

Parent’s and GB related Info:
(i) Who is GB member

(ii) Mother’s name

(iif) Father’s name

(iv) GB member’s info

Further Information:

(v) Who pays GB loan installment
(vi) Mobile lady

(vii) Grameen Education Loan
(viii) Any other loan

Mother v Father
Mst. Dulali Begum
Md. Elias Ali

Branch: Jaygir hat, Mithapukur, Centre # 5/mo,

Loan no.: 1313, Member since June 04, 2005

First loan: Tk. 3,000

Existing loan: Tk. 20,000, Outstanding loan: Tk. 16,040

Entrepreneur
No

Nil
Nil




Education, till to date | S.S.C

Present Occupation (Besides | :| Nil
own business, i.e., perusing
further studies, other
business etc.)

Business Experiences and .| 07 (Seven) years experience is running his own business.
Training Info (years of He started the business with BDT 80,000 (Eighty
experience, if s/he received thousand).

any on- hand training, formal | -

training, working experience He has on hand training from his father's grocery
as an apprentice etc.) business (4 Years).

Other Own/Family Sources of His father’s income from agriculture and his younger brother’s

Income income from Driving (Micro car).
Other Own/Family Sources of | : | Nil

Liabilities

NU’s Contact No. .| 01742183657

NU’s National ID No. ;| 19868515867001132

NU Project Source/Reference | : | Grameen Telecom Trust




BRIEF HISTORY OF GB LOAN UTILIZATION BY FAMILY

» Mst. Dulali Begum is a GB member June 04, 2005 at first
she took GB loan BDT 3,000 (Three thousand).

= Successively several times she utilized GB loan by assisting
her husband in business and finally assisting her son in
existing business.

» Finally GB loan helped her to improve economic condition,
livelihood and expanding the existing business of her son.



PROPOSED NOBIN UDYOKTA BUSINESS INFO

Business Name | Kayum Store

Address/ Location . | Jaygir Hat, Rani Pukur, Rangpur.

Total Investment in BDT | Tk. 429,000

Financing . | Self Tk. 329,000 (from existing business)
Required Investment Tk. 100,000 (as equity)

Present salary/drawings from . | BDT 5,500 (Five thousand five hundred)

business

Proposed Salary . | BDT 6,500 (Six thousand five hundred)

Proposed Business
Implementation Plan

(i) % of present gross profit - | On products 15%
margin
(i) Estimated % of proposed .| On products 15%

gross profit margin

(ii) In future risk mgt. plan
(from fire, disaster etc.)




INFO ON EXISTING BUSINESS OPERATIONS

_ EB (BDT)
FEICICTE Daily | Monthly Yearly

Sales income from products (A) 3,300 92,400 1,108,800
Cost of products (Products Purchase) (B) 2,805 78,540 942,480
Gross Profit (C) [C=(A-B)] 495 13,860 166,320
Less: Operating Cost:

Electricity bill 500 6,000
Generator bill 200 2,400
Night Guard bill 300 3,600
Shop Rent 1,000 12,000
Mobile bill 300 3,600
Conveyance bill 2,000 24,000
Provision of bad Debt 7 85
Present Salary (Self & family) 5,500 66,000
Other Cost (stationary & Entertainment etc.) 1,000 12,000
Non Cash Item:

Depreciation Expenses 53 640
Total Operating Cost (D) 10,860 130,325
Net Profit (C-D): 3,000 35,995




PRESENT & PROPOSED INVESTMENT BREAKDOWN

Frllelrs BFIJXsllsr;[:ensgs Proposed Total
Existing Proposed (BDT) (BDT) (BDT)
Investment in products (Different |Investment in products
types of grocery item, cosmetics |(Different types of
item, soft drinks, betel leaf, betel |grocery item and 258,525 100,000 358,525
nut etc.) confectionary item etc.)
Investment in equipment (weight machine, fan, light etc.) 2 400 ] 2 400
Cash in hand 4.900 ] 4.900
Debtors (Since March, 2016 to at present) 8.463 ] 8.463
Creditors (Since March, 2016 to at present) ]
(12,048) (12,048)
GB Outstanding Loan
(16,040) (16,040)
Decoration (fixture and fittings) 2 800 ] 2 800
Advance for Shop 80.000 ] 80.000
Total Capital 320,000 100,000 429,000




SOURCE OF FINANCE

® Entrepreneur's Contribution BDT 329,000

mGTT's Investment BDT 100,000

= Total Capital BDT 429,000

GTT's
Investment 23%

Entrepreneur's
Contribution
7%



FINANCIAL PROJECTION OF NU BUSINESS PLAN

Year 1 (BDT)

Year 2 (BDT)

Year 3 (BDT)

Particulars
Daily Monthly | Yearly Daily Monthly Yearly Daily | Monthly Yearly
Estimated sales income from products (A)
4,500 126,000 1,512,000 5,175 144,900 1,738,800 5,848 163,737 1,064,844
Cost of products (Products Purchase) (B)
3,825 107,100 1,285,200 4,399 123,165 1,477,980 4,971 139,176 1,670,117
Gross Profit (C) [C=(A-B)] 675 18,900 226,800 776 21,735 260,820 877 24,561 294,727
Less: Operating Cost:
Electricity bill
Y 700 8,400 800 9,600 1,100 13,200
Generator bill
300 3,600 400 4,800 700 8,400
Night Guard bill
g 400 4,800 500 6,000 500 6,000
Shop Rent
P 1,000 12,000 1,000 12,000 1,000 12,000
Mobile bill (SMS & Reporting) 500 6,000 500 6,000 500 6,000
Conveyance hill 2,500 30,000 2,800 33,600 3,300 39,600
Provision of bad Debt . 85 5 85 . 85
Ownership Transfer Fee 667 4,000 667 8,000 667 8,000
Proposed Salary (Self & family) 6,500 78,000 8,000 96,000 8,500 102,000
Bank Charge (DD, PO, SC) 50 600 100 1,200 100 1,200
Other Cost (stationary & Entertainment etc.) 1500 18,000 1500 18000 2 000 24,000
Non Cash Item:
Depreciation Expenses 53 640 53 640 53 640
[Total Operating Cost (D) 4 14,177 166,125 - 16,327 195,925 . 18,427 221,125
Net Profit (C-D): - 4,723 60,675 - 5,408 64,895 - 6,133 73,602
Retained Income 60,675 125,571 199,173

Notes: 1. Agreed Grace period: Six months

2. Investment Payback schedule: Quarterly installment would also include ownership transfer fee from the date of cheque deposited in NU’s
business account.



CASH FLOW PROJECTION ON BUSINESS PLAN

(REC, & PAY.)
S| # Particulars Year 1 Year 2 Year 3
(BDT) (BDT) (BDT)
1.0 |Cash Inflow
1.1 [Investment Infusion by Investor 100,000 - -
1.2 |Net Profit (ownership tr. Fee added back) 64,675 72,895 81,602
1.3 |Depreciation Expenses 640 640 640
1.4 |Opening Balance of Cash Surplus - 25,275 50,811
Total Cash Inflow 165,315 98,811 133,053
2.0 |Cash Outflow
2.1 |Product Purchase 100,000 - .
2.2 |Payback to GB loan 16,040
Investment Payback including Ownership Transfer
2.3 [Fee 24,000 48,000 48,000
Total Cash Outflow 140,040 48,000 48,000
3.0 [Total Cash Surplus 25,275 50,811 85,053




SWOT ANALYSIS

O Present employment:
Self: 01, Family:0 O Can not supply goods as per
Others (beyond family): O demand.

Future employment:0

QO Trade License in his own name;

O Ownership of business in his own name;

0 He has on hand training;

O Skilled and working experiences (11yrs);

THREATS
O Increase of local competitors;

O PPORTUNITIES

O Location of Shop;

0 Have some fixed customers (Retail & Wholesale);

O Increasing demand,;

QThe Capital of the entrepreneur will be BDT
528,573 after 3 years excluding payback of
investor’'s money.




Presented at 208th as Yunus Centre and 515t In-house Executive
Social Business Design Lab

(GTT) on March 16, 2016 at Grameen Telecom Trust Premises

Thank you



Pictures



T







gy

¥yiIizamaen

‘oagain













| -&.ﬂ.——,“d B -2
> _
Y el




=g qua L0 2L - GTOL  @TTE =2 6‘%’

&N =y S Wt/qfa/cw-n ....... J:,L V- ’mﬁ
OB FRCIEH AT Yo HA 20 (L AEe Hera srsTy afks = M STHRER o =

i
-~
o

— o G
j,l?,£°:>~">"5‘1’ iz GEH WHT o=
gl BTSN
ifEe. 0. 3002050} « T — . % TSI R ~(fir
FRsd o=, ag=




\-L
e s e e 2 e B s
”ﬂm.w e R e e s

Wﬁwmﬁ.‘:'%mnwy sAnn
TN fe 0kl (W T W |, W T gy 0ot (B TET TR
T v s (TR T PR e

o My orrrn s v Y

NN%Q '
%Ww«w&m: B s were <977 hlyes et e v

TR IR, amew

W e iy 2
T,

““”’?ﬂh‘\"' 80 ey o et T e (ivve
1-{‘ "’r,mx,um oy “”

FR =g N Wz o o e 1o Y T e e e

P oy o e tfers g @ e v oy © B (S

Sl g (e v e e i s mE TR R e
RN RN R D e o3 T e e

t’ ’m”" PN TN T Y (0F) TR T 5RO
R o e

T T Ty —_—
Mﬂ'wf" x--f‘_"‘.‘-.;;_' 3 T f
Foudte e 3

LIS ¥ I8 O NS O 6w e Ty e e

b s

SRRITNR T

_;,&m‘ 3TN -

{ ,ﬂ",‘f'l,-a




(TEFersfy == o)
STRe{STSar IreTcT=t
-y = gy PRawcesa ST
i — oo
RSrrpa, I
=] T\
R, =y o 3 Boes (WA ~Foww) FéTo 2oowd

==y Sy W @ By=)
Rssas sl == [s ]
s a oY > o ov—oon oY TpE s iade ceIode
wwy R =TT | > b&.&([q;tv.ﬂ ol o[ 3[3]=l 1l
=w: Tuis TEN oesy 1Ry
— R =BT TEHT = B *
WO  Sreeew welieew
Frew = oo Weaew el oy -riTseT . T
Raia o B SR R SR wrERTeT - T
Wl BTw 1 G 3 TR YT, SFeNT @ wrrifes
S=reens RSrprw, oaems e )
| ~—
—— < - y \( =
(REF =S~ — wrww = Fey) g R, - S—_—- = A oy
TR ST e iq‘g . “iz MW e =

e oA . A . .. & A £ T LT % & % E N




S L T TR TP A I G S I APty SRR P & 3 : .- 1
| b vl neey 'ﬂﬁ!mmmn
Q s K O |

| ) - . , ' ¢ Ry ™ ) | NPT = W
O Govenmentof e Popl's Republeof Bangadesh bl i oo

ATIONAL 0 GARD | 81 iy 73 Vo gt O OO 1o, O

—

Ty

Nome: - Mot Dulal Begum Y 1
.|

(A e \

QLR e
Date of Birth: 23 Jun 1970

- ONO: BEISTTTTS |

R










Thank You




