Proposed NU Business Name : Chadni Bostraloy
P Grameen Telecom Trust Business Category: Cln'@lt[hlifﬁbg’, FQI@I’W"Q&F & Atpu@aﬁe-l,.'&
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Business Proposal lIdentified by: Shah Md., Waliur Rahman, Asst. Officer, kawnia
unit, Rangpur
Business Proposal Prepared by: Naznin Akhter




BRIEF BIO OF TH E PROPOSED NOBIN UDYOKTA

Name and address

Md. Saddam Heoessain

Vill: Horishor, Union: 5 no. Balapara, Post: Kawnia,
Upazila: Kawnia, District: Rangpur.

Age

29 Years

Marital status

Married

Children

01 (One) Daughter

No. of siblings:

03 (Three) Brothers & 01 (One) Sister

Parent’s and GB related Info:
(i) Who is GB member

(ii) Mother’s name

(iii) Father’s name

(iv) GB member’s info

Further Information:

(v) Who pays GB loan installment
(vi) Mobile lady

(vii) Grameen Education Loan
(viii) Any other loan

Mother v Father
Mst. Shahera Begum

Md. Azizul Haq

Branch: Balapara, Rangpur, Centre # 26/mo
Loan no.: 3115, Member since January 20, 2000
First loan: Tk. 5,000

Existing loan: Tk. 20,000, Outstanding loan: Tk. 6,750

Entrepreneur
Nil
Nil
Nil




BRIEF BIO OF THE PROPOSED NOBIN UDYOKTA (CONT.,.)

Education, till to date

Class Eight

Present Occupation (Besides
own business, i.e., pursuing
further studies, other business
etc.)

Nil

Business Experiences and
Training Info (years of
experience, if s/he received
any on- hand training, formal
training, work experience as
an apprentice etc.)

03 (Three) years experiences is running his own business.
He started the business only with Tk. 50,000 (fifty
thousand).

He has 16 (Sixteen) years working experiences as an
assistant in a cloth shop.

Other Own/Family Sources of
Income

His father’s income from business (grocery business). His
02 (Two) brothers income from private service.

Other Own/Family Sources of
Liabilities

Nil

NU’s Contract No.

01727853857

NU’s National ID No.

8514227627245

NU Project Source/Reference

Grameen Telecom Trust




BRIEF HISTORY OF GB LOAN UTILIZATION BY FAMILY

» Mst. Shahera Begum is a GB member since January 20, 2000,
at first she took GB loan BDT 5,000 (Five thousand).

» Gradually she took GB loan several times and utilized it for
cultivation, repairing house, mortgaging 18 (Eighteen) decimal
cultivation land and assisting her son in his business.

* Finally GB loan helped her to improve her economic condition,
livelihood and expanding the existing business of her son.



PROPOSED NOBIN UDYOKTA BUSINESS INFO

Business Name | Chadni Bostraloy

Address/ Location . | Tokipal bazar, Kawnia, Rangpur

Total Investment in BDT .| Tk. 718,000

Financing .| Self Tk. 538,000 (from existing business)
Required Investment Tk. 180,000 (as equity)

Present salary/drawings from | : | Taka 4,000 (Four thousand)

business

Proposed Salary (estimates) . | Taka 5,000 (Five thousand)

Proposed Business
Implementation Plan

() % of present gross profit | : | on products 20%.
margin
(i) Estimated % of proposed | on products 20%.

gross profit margin

(ii) In future risk mgt. plan
(from fire, disaster etc.)




Existing Business (BDT)

Particulars
Daily Monthly Yearly

Sales income from Products (A) 3,500 98,000 1,176,000
Less: Cost of Sales/Products (B) 2.800 78.400 940,800
Gross Profit (C) [C=(A-B)] 700 19,600 235,200
Less: Operating Cost:

Electricity bill 350 4,200
Generator Bill 150 1,800
Shop Rent 1,700 20,400
Mobile bill 600 7,200
Night Guard bill 30 360
Conveyance bill 2,000 24,000
Provision of bad Debt 5 60
Present Salary (Family & Self) 4,000 48,000
Present Salary (Assistant-01) 4,000 48,000
Other Cost (Stationary & Entertainment etc.) 1,200 14,400
Non Cash Item:

Depreciation Expenses 599 7,187
Total Operating Cost (D) 14,639 175,666
Net Profit (C-D): 4,961 59,534




PRESENT & PROPOSED INVESTMENT BREAKDOWN

Particulars EXIStNG | b ohosed|  Total
B‘é;'[r)‘Te)SS (8DT) | (BDT)
Existing Proposed
Investment in products (sharee, wedding| Investment in products
sharee, shirt piece, pant piece, gauze |sharee, shirt piece, pant
cloth, three piece, lungi, gamsa, genji, |piece, gauze cloth, three piece,| 423,5500 180,000 603,550
jeans pant and bed sheet etc) lungi, gamsa and kid collection
etc)
Investment in Equipment & Tools (television, light and fan etc) 17,740 17,740
Cash in Hand 2,230 2,230
Advance for Shop 80,000 80,000
Debtors (Since January, 2016 to at present) 5,970 5,970
Creditors (Since December, 2015 to at present) (30,000) (30,000)
GB Outstanding Loan (6,750) (6,750)
Investment in Decoration (Furniture, fixture and fittings) 45,260 45,260
Total Capital 538,000 180,000 718,000




SOURCE OF FINANCE

® Entrepreneur’'s Contribution BDT 538,000
BGTT'slnvestment BDT 180,000
u Total Capital BDT 718,000

GTT's
Investment

25% \

N

Entrepreneur's
Contribution
75%




FINANCIAL PROJECTION OF NU BUSINESS PLAN

Year 1 (BDT) Year 2 (BDT) Year 3 (BDT)
Particulars
Daily Monthly Yearly Daily | Monthly Yearly Daily | Monthly Yearly

Estimated Sales income from Products (A) 4900 137,200 1646400 5880 164,640 1975680 6,527 182,750 2,193,005
Less: Estimated Cost of Sales/Products (B) 3920 109760 1317120 4704 131714 1.580.544 5001l 146204 1.754:404
Gross Profit (C) [C=(A-B)] 98 27440 329280 1176 32928  39513¢ 1,309 365550 438,601
Less: Operating Cost:

Electricity bil 500 6,000 650 7,800 800 9,600
(Generator Bil 250 3,000 350 4,200 450 5,400
Shop Rent 1,700 20,400 2,500 30,000 2500 30,000
Mobile bill (SMS & Reporting) 800 9,600 850 10,200 90 10,800
Night Guard bill 80 960 130 1,560 180 2,160
Conveyance 3,000 36,000 4,000 48,000 5000 60,000
Provision of bad Debt 5 60 5 60 5 60
Bank Charge (DD, PO, SC) 60 360 60 720 60 720
Ownership Transfer Fee 1,200 7,200 1,200 14,400 1,200 14,400
Proposed Salary-(Family & Self) 5000 60,000 6,000 72,000 7,000 84,000
Proposed Salary (Assistant-1) 5000 60,000 6,000 72,000 6,500 78,000
Other Cost (stationary & Entertainment etc.) 2,000 24,000 2,300 27.600 2,600 31,204
Non Cash Item:

Depreciation Expenses 599 7,187 599 7,187 599 7,187
Total Operating Cost (D) 1 2028¢ 235348 1 24736 296,830 1 27884 334,630
Net Profit (C-D) 1 7154 93932 ] 81924 98306 1 8664 103971
Retained Income 93,932 192,237 296,208

Note: 1. Agreed Grace Period: Six Months
2. Investment Payback Schedule : Quarterly installment including ownership transfer fee from the date of chaque
deposited in NU’s business account.



CASH FLOW PROJECTION ON BUSINESS PLAN

(REC, & PAY.)

S # Particulars Year 1 Year 2 Year 3
(BDT) (BDT) (BDT)
1.0 [Cash Inflow
1.1 |Investment Infusion by Investor 180,000 . .
1.2 |Net Profit (ownership tr. Fee added back) 101,132 112,706 118,371
1.3 |Depreciation Expenses 7,187 7,187 7,187
1.4 |Opening Balance of Cash Surplus . 58,369 91,861
Total Cash Inflow 288,319 178,261 217,419
2.0 |Cash Outflow
2.1 |Product Purchase 180,000 . .
2.2 |GB Loan Outstanding 6,750
2.3 [Investment Payback including Ownership Transfer Fee 43,200 86,400 86,400
Total Cash Outflow 229,950 86,400 86,400
3.0 Total Cash Surplus 58,369 91,861 131,019




SWOT ANALYSIS

STRENGTH

U Present employment:
Self: 01  Family: 0
Others (beyond family): 01
d Future employment: 0
U Trade license of business in his own name;
U Good reputation;
U Skilled and working experience : 19 Years.

06 EAKNESS

d Can not supply goods

according to demand.

O PPORTUNITIES

1 Location of shop;
4 Increase of demand
[ The capital of Entrepreneur will be Tk.
834,208 after 3 years excluding payback
of investor’s money.

THREATS

d Local Competition;




Presented at 186t as Yunus Centre and 42" In-house Executive
Social Business Design Lab

On February 16, 2016 at Grameen Telecom Trust Premises

Thank you



Pictures















3] 1] 1] 19] 159] (5] [59] 159] 19 159] 159] G5 (5] 1G] 159] (5] 1] (59] 159] [59] 155] 1G55] 13] (5] [55) 153] 153 165] 153) 155 [65) (53] L) 5] [655] 155) L) &] (S

5
NIATITS R ALFTCA= Hqa AR se =

= 3) @ S FETETSt BRI ifFww ="

(BTE Sa=13)
2o, ToCEelis BISTAHT, eI AL | 5
=] T waw->o 5]
5] =B H 5 wme Eaferge i
‘[51] =f TR 032 - DG (5]
S —wfe==x 330 I5
{8 GS AT
P )5 =
15 NE === = Hﬂ
“"' AIBCHH FNA 8&9%)0/2.032'~Dy ......................... wifaws. L A2ZI2> 5
2 ety et A s, (D16 V1A DTET DO ¥uafe Josdy {Lfﬁ
TR AT TN s A > e S e R e g e, S E
B ABre mdm s DO AT O R R e I
g ==t 2 atrws..... @_ﬁ’?z',a ........ TTEEE: FTSHAI TS ITSIHAT (N A4S )
7

TRPe O EH/ R03% %-],
5| 2 5
: 15
Gg—n] fis emaw ~ifaws Bt 2 . 290 ) (asms'glgm@?«rmﬁ .......... ) l[tl;
o e T ST [IA/IIE/corn T D QANTITCH I1917 o0 9% TR AW SAT =0 | {g
=fEe s .. i 12 ar 2 T o = - 6_% E
&) o =112 S ¥
5 /' W@%j« 15
F ey e omre 8
: ey £ S R =
/ c"""w ,l:""]
S5 (5] [ [5] [ (5] [45] (5] [5) [53) [53) [55) [55) (G5 (G (] S5l ] [5] [5] [5] [59) [59) (3] (3] (5] () () () U] (5] 155 (0] (3} 5



 mmwmem

s

8

Y1) Gy |
v)ot romiE

QU

=202 (V0"

Pl | =

o¢ (T ™



oBY 7882 G0 23 475 3643
&0 50

% G272 557
g2, mzo,-,/,
Kz &% errmrz 7Z

%ﬁ

zo

TP iy WA TG o B fevaew
Zgﬂ&vme&’w %wva@gg

Wyf/ﬂ@' G5 &w éy

ﬁm é?zr;@
b7 a2
@m—% %,W
%9 57 99"3’27
Go D
wg @2 ww%é%’f/ﬂ%/ 24, 3%’ s £
%0 ma W
Ve o agm 946/»

Bz 259¢ : ?‘”” fé?/
Z@ i‘ daye rﬁf;&%% ’/Zy

9:37 a3 BT ?'7%"’

e —
,qo,?_ 92

-mm
Zam (e n 311 NS
7 _M(w\‘ﬂ b-:a






Thank You




