Proposed NU Business Name : S R Roots ICT
Grameen Telecom Trust .
Building Social Business  BUSINESS Category: IT Support

Yerr 1 A
LA '{
LA R
Ino-u"

|

» » l
f]

-
-
.
-
b -
I .

Project ldentified by: Md. Jamshad Ali Sarkar, Asst. Officer, Saghata, Gaibandha
Business Proposal Prepared by: Fahina Yesmin Happy




BRIEF BIO OF TH

E PROPOSED NOBIN UDYOKTA

Name and address

Md. Sohel Rana

Vill: Dokkhin Sathalia, Union: 03 no. Saghata, Post: Munshir hat,
Upazila: Saghata, District: Gaibandha.

Age 19 years
Marital status Married
Children Nil

No. of siblings:

01 (One) Brother and 02 (Two) Sisters

Parent’s and GB related Info:
(i) Who is GB member

(i) Mother’s name

(iii) Father’'s name

(iv) GB member’s info

Further Information:

(V) Who pays GB loan installment
(vi) Mobile lady

(vii) Grameen Education Loan
(viii) Any other loan

Mother V Father
Mst. Jahanara Begum

Md. Abul Kalam

Branch: Saghata, Gaibandha, Centre # 27/mo,

Loan no.: 4545/1, Membership since February 18, 2012
First loan: Tk. 5,000

Existing loan: Tk. 15,000, Outstanding Loan: Tk. 12,360

Entrepreneur’s Father
No
Nil
Nil




BRIEF BIO OF THE PROPOSED NOBIN UDYOKTA (CONT.,,)

Education, till to date

Degree-1st Year

Present Occupation (Besides
own business, i.e., perusing
further studies, other business
etc.)

Nil

Business Experiences and
Training Info (years of
experience, if s/he received any
on- hand training, formal training,
working experience as an
apprentice etc.)

05 (Five) years experience is running his own business. He
started the business with BDT 70,000. (Seventy thousand).

He has taken 01 (One) year training on Diploma in Computer
Science and ICT from SIT Foundation of Bogra district.

Other Own/Family Sources of
Income

His father’s income from agriculture.

Other Own/Family Sources of Nil

Liabilities

NU’s Contact No. 01745805539

NU’s National ID No. 1996321885100424

NU Project Source/Reference

Grameen Telecom Trust




BRIEF HISTORY OF GB LOAN UTILIZATION BY FAMILY

» Mst. Jahanara Begum is a GB member since February 18, 2012
at first she took GB loan BDT 5,000 (Five thousand).

= Successively several times she utilized GB loan for household
and cultivation purposes.

* Finally GB loan helped his to improve economic condition and
livelihood.



PROPOSED NOBIN UDYOKTA BUSINESS INFO

Business Name

S R Roots ICT

Address/ Location

Saghata bazar, Gaibandha.

Total Investment in BDT

Tk. 446,000

Financing

Self Tk. 296,000 (from existing business)
Required Investment Tk. 150,000 (as equity)

Present salary/drawings from
business

BDT 5,000 (Five thousand)

Proposed Salary

BDT 6,000 (Six thousand)

Proposed Business
Implementation Plan

(i) % of present gross profit
margin

(i) Estimated % of proposed
gross profit margin

(ii) In future risk mgt. plan
(from fire, disaster etc.)

From Products 20%, Training center & Studio activities 80% and
Servicing 100%

From Products 20%, Training center & Studio activities 80% and
Servicing 100%, Photocopy 80%.




Particulars EB (BDT)
Daily Monthly Yearly

Income from Products (Computer accessories) 300 8,400 100,800
Income from Computer Servicing 50 1,400 16,800
Income from training center - 12,000 144,000
Income from Photo studio, compose, binding, laminating etc.) 200 5.600 67,200
Total Income from Sales & Servicing (A) 550! 27,400 328,800
Less: Cost of sales of products (Products Purchase) 240 6.720 80,640
Less: Cost of training center (materials & stationary cost) ] 2 400 28.800
Less: Cost of photo studio and composing (materials cost) 40 1,120 13,440
Total Cost of Sales & Servicing (B) 280 10,240 122,880
Gross Profit (C) [C=(A-B)] 270 17,160 205,920
Less: Operating Cost:
Electricity bill 2,000 24,000
Generator bill 150 1,800
Personal Night Guard bill 1,000 12,000
Shop rent 800 9,600
Mobile bill 300 3,600
Conveyance bill 400 4,800
Provision of bad debt 18 212
Present Salary (Family & Self) 5,000 60,000
Present Salary (Assistant-0)
Other Cost (stationary & Entertainment etc.) 500 6,000
Non Cash Item:
Depreciation Expenses 2,240 26,880
Total Operating Cost (D) 12,408 148,892
Net Profit (C-D): 4,752 57,028




PRESENT & PROPOSED INVESTMENT BREAKDOWN

Particulars

Existing Total
Business |Proposed (BDT)
(BDT) (BDT)
Existing Proposed
Investment in products (Computer Investment in products
accessories and stationary item etc.) (Computer accessories
and stationary item etc.) 27200 20,0000 47,200

Investment in machine & equipment Photocopy machine-1

Conptr st scamet.canere. L
Cash in hand 12,300 1 12,300
Advance fo.r Shop 50,000 1 50,000
Debtors.(SlnC.e Decemk.Je.r, 2015 to at Present) 21,200 1 21.200
Decoration (Fixture & Fittings) 18,300 1 18,300

Total Capital

296,000 150,000 446,000




SOURCE OF FINANCE

® Entrepreneur's Contribution BDT 296,000
GTT's

Investment mGTT's Investment BDT 150,000
34%

N

» Total Capital BDT 446,000

N\

Entrepreneur's
Contribution
66%



FINANCIAL PROJECTION OF NU BUSINESS PLAN

Year 1 (BDT)

Year 2 (BDT)

Year 3 (BDT)

Particulars Daily Monthly Yearly Daily Monthly Yearly Daily Monthly Yearly

Est. Income from Products (Computer accessories) 500 14,000 168,000 590 16,520 198,240 649 18,172 218,064
Est. Income from Computer Servicing 50 1,400 16,800 59 1,652, 19,824 65 1,817 21,806
Est. Income from training center 14,400 172,800 - 14,400 172,800 - 16,560 198,720
Etsct‘)'”come from Photo compose, binding, laminating 300) 8,4000 100,800 354 9,912 118,044 389 10,903 130,838
Est. Income from Photocopy 200 5,600 67,200 236 6,608 79,296 260) 7,269 87,226)
Est. Total Income from Sales & Servicing (A) 1,050, 438000 5256000 1239 49,002  589,104] 1,363 54,721 656,654
Less: Cost of sales of products (Material Cost)

400 11,200 134,400 472, 13,216 158,592 519 14,538 174,451
Less: Cost of training center (materials & stationary
cost) - 2,880 34,560 - 2,880 34,560 . 1,454 17,445
Less: Cost of photo studio and composing (materials
cost) 60 1,680 20,160, 71 1,082 23,789 78 2,181 26,168
Less: Cost of Photocopy 40 1,120, 13,440 47 1,322 15,859 52 1,454 17,445
Total Cost of Sales & Servicing (B) 460) 15,760 189,120 543 18,078 216,941 597 18,172 218,064
Gross Profit (C) [C=(A-B)] 590) 28,040 336,480 696 31,014 372,163 766 36,549 438,590
Less: Operating Cost:
Electricity bill 2,100 25,200 2,200 26,400 2,250 27,000
Generator bill 250) 3,000 350 4,200, 400 4,800)
Personal Night Guard bill 1,500 18,000 1,520 18,240 1,520 18,240
Shop rent 800 9,600 800, 9,600 800) 9,600
Mobile bill (SMS & Reporting) 600) 7,200 700 8,400 700) 8,400
Conveyance bill 900) 10,800 1,100 13,200 2,100 25,200
Bank Charge (DD, PO, SC) 45 540 45 540 45 540
Provision of bad debt 18] 212 18] 212 18 212
Ownership Transfer Fee 1,000 6,000 1,000 12,000 1,000 12,000
Proposed Salary (Family & Self) 6,000 72,000 6,500 78,000 8,000 96,000
Proposed Salary (Assistant-01) 3,000 36,000 3,000 36,000 4,500 54,000
Other Cost (stationary & Entertainment etc.) 3,000 36,000 4,000 48,000 4,000 48,000
Non Cash Item:
Depreciation Expenses 2,240 26,880 2,240 26,880 2,240 26,880
Total Operating Cost (D) i 21,453 251,432 - 23,473 281,672 - 27,573 330,872
Net Profit (C-D): - 6,587 85,048 - 7,541 90,491 - 8,977 107,718
Retained Income 85,048 175,539 283,258

Notes:

1. Agreed Grace period: Six months

2. Investment Payback schedule: Quarterly installment would also include ownership transfer fee from the date of cheque deposited in NU’s

business account.



CASH FLOW PROJECTION ON BUSINESS PLAN
(REC, & PAY.)

Sl # Particulars \Egag.r)l \Egag.r)z \Egzg.r)?’

1.0 |Cash Inflow

1.1 JInvestment Infusion by Investor 150,000 - -

1.2 |Net Profit (ownership tr. Fee added back) 91,048 102,491 119,718

1.3 |Depreciation Expenses 26,880 26,880 26,880

1.4 |0Opening Balance of Cash Surplus - 81,928 139,299
Total Cash Inflow 267,928 211,299 285,898

2.0 |Cash Outflow

2.1 |Product Purchase & Machineries 150,000 - -
Investment Payback including Ownership Transfer

2.2 |Fee 36,000 72,000 72,000
Total Cash Outflow 186,000 72,000 72,000

3.0 [Total Cash Surplus 81,928 139,299 213,898




SWOT ANALYSIS

STRENGTH

O Present employment:
Self: 01 Family: O
Others (beyond family): O
(Production basis)
Future employment: 01
Q Trade License in his own name;
O Ownership of business in his own name;
0 He has on hand training;
O Experience : 5yrs.

WEAKNESS

O Can not supply goods and
Services as per demand.

OPPORTUNITIES

O Location of Shop;

0 Have some fixed customers;

O Increasing demand,;

O The Capital of the entrepreneur will be BDT
579,258 after 3 years excluding payback of
investor’s money.

THREATS

O Increase of local competitors;
Q Fire;




Presented at 183" as Yunus Centre and 415t In-house Executive
Social Business Design Lab
(GTT) on February 11, 2016 at Grameen Telecom Trust Premises

Thank you



Pictures









-

# o ',. /8
08 BoTCOs I

b e -
[ TRl TR{TT, AN e 2
g







-

e g L™

A



















A A AL Al A A Al A A AL A A A Al A A LT

L l.lllll-ljll.l‘ L)
ARSI AALLI Y

TnnTnaTaTm

O s s O
AL Oy Oy

- Ll
S FHSTHMETRIS JIW Uy SO NS s

SRES S e S e o W e oy

2 T stwrea effasrst S s O

|OE FLH T ATl g/ ol
=T TS

———————— —— -

é

|E HNA 3(5-2 ---------------------
.-§ ﬂ:ﬂ e g

B e —— T ——— . —

Wal =
iy =tE s'w(?::\;cmzzs“‘"@o""m\g e A

R e T e A A S ———

. S Gk g W— """"""""

Ee(IEeT 2 FHIEGL, (S £ HIEHEIwT

{Z’,’"LS\' ,

-—————

R B e e T T e e

}{'C\ eETE R o L |

=5 '::s'\'s \::rz;rﬁ—

-

SRR NS T o W W 54 T ST, U s

"""""""" ':5'@“""'

AARARALS D
OO0

AAARA AR AN
AERTRYYSYYYYOOYY




LN
N
¢

{y» - "f - A ———— :__—:'a" M:vﬂ‘di\
| WIS D DIl i

SEHTLy
RIS 49 OGBS 1
gy e (91 W) FeSly ot (i)
< . SR, Roots-1C ] R0 aft sfeh
iy ety T ST I 2 .
wraES ST T = %
ey A T S %
TGS HINGT Befrsas m % ‘tv .
vty ATRATHT | ety SIEATE | = /
<
bv

-—

st T AR muﬁtmwﬁumwﬁmaﬁtmwaﬁm‘:
wwmmmmmm =l sve ANGE  FTE SIETT AN
wvmﬁwmwswﬁvsmvoof-Wﬁammmaﬁm {3 %
%vamszﬁntmmﬁuﬁsmﬂmmﬂwmeww
AT T2 |

Wiy

oy sw T WE 2Rk T T AufoR/ody BT ¢ () AEEE T A
warmr | # TS B FWE a0 W T e 9 WA R )
wmgwnammmmbm-mmwwmﬁmm
oiory wifared wou fadty = s ot sty Bt RGN X4 WIG! AT PR 1
mnwmmmmwmmm‘m,mmw-
m«mmwﬁvxﬁn«ﬁm&mm
ﬁvwm@am«-«umammqﬁdwmmmm« =
TR HiEE || uﬁ«@wmmmqmﬁﬁw«mwmlﬁam' T A
S AT Y (AR R A AR ey *S SEA | AY CRU LTES Co G OO
ant e 4§ weed s won I ariil ifens i | wisucze ety s s w0 T |
T ity e A 40T GRS AN T mmz«'ﬁwﬂmwmmmm
sy g ER A ST T TN W T

BUPRT T8 W S

!

I e )

Ll

®l

P
2 a1

Ty 4 A TFTS 10,000/ = { I ) B SERE L HG |

kot Afavife com i VTV A0 R 1 A (T e KPR W

Redi e Sy o e ey W c i e b oS (R e
qﬁvmmwmmﬁwwmm-m-mmww
cora A A e A Zs
aﬁm'mmawm«mﬁmwﬁawmmﬂﬁh L
W,inﬁmwmmmmﬁﬁmﬁmﬁwmw 4
I | (38
mpﬁ:-mwhwwmwwuﬁm-ﬁwvmmam /
sfwmmvﬁmrm:mtmwuaﬁm-ﬁmﬁwmﬁtw#%
ww SR ST e s oA frs e anferst o

S |
m{immmmﬁmmwmwmem.
ST T AT TS |
mm.s*wmm,mm.mum-umuwmmm
T o Tl VRN §) HEE | TGTR L)

Boals witadin Seere ARG e 5 e 23w AT e S T
mqﬁmnﬁvwﬁvﬁmm-

S YU R

q1F] TR A1 9 )
AL (‘.v»fjﬁ sl

¥z 2:1'{'@’1%

3 QYA iy s WAL
75 : .
Bl Sdagd Pea YA |

A IR




éﬂgwx

...l...ll..00000000000.0.‘02
ot

Centificure of anumbn of Socithes
{Act XXLof Ihon)

I;' 2 L)
Mo --59'~f’3v‘4m—

-~
ot e A FZENE S
7 v ;
Sopbearive . ekl
- f.u;'fgw»a’:.":‘.iﬁn K=

|

1

2

L
22ecCcSBsestEtEsaO RS

»
>
|
£
-
=
-

vy
¥ f

.
.
L
-
"
.
o
»
-
»
0
o
o
o
.
L]
»
L]
-
-
.
"
.
P
0
°
9
o
v
b
[
o
»
-
-
N
"

CettSbCRbbBINANITERED

POCCLOBOARSIONERNRIPInbRoene
bar s

SUBJECTS

/7 < 'f‘rlll/l(f/‘-'!- u‘-‘-‘fy/ﬁ) st iy
CLEY Crwrrgparates  Nwboderrmrenterd

PR o Nevzegrediiveane. Sonteicsel

Cog A hopretberiie O Meriiele et nicE
AN Nesrevere  MrcwedNeslonlinrg
. }u_//.'rlr/ﬂ”u},.-y

(7 Cphgpeteion & Slewin
eretters . O SANWitpstan
helke Lady (‘/nrlrmy VAgivieen

-------------------------------------------

Grading Muh.

- BN & Anove
w 1O% & Ahave
- B & Mocve
- S0% 5 Anove

Serial Nuh*GS 3

‘\‘\S\‘Q‘

&

Registration No. SIT=HG ~ D c,:.ﬁﬂ;ﬁm
Soundarit

Q“WBMA““N & COMMUNICA gy, o

SCIENCE & INFORMATION TECHNOLOGY-FOUNDATION
Bangladesh Government Approved (Regd. No. 3391)
Bogra, Bangladesh.

"Diploma in Computer Sdience & 1CT"

My b te Cedily //medSohal ......
Sathers VM .oosiciinrimnsiinns Ma. Abul... Kp.lam .......................................
SMotoer I inbiconsitiprs o i Mest.. STedhanaka,.. lbeamm
way @ Mwcled of i) " Inilitute of VCT" wodee SYT=  Soundution.  Foga.
RO o] (kT B . . ke ho = anog

é7/r/t‘bﬁ(' tay Succeryally Completed the “Diptoma e Compuder. Oeienee ICT" ining Coarse
S| The e b A ....%3//«//()(1/....\19\{ ...... homed on the....2=01=2040....

M.

A\ A4

Kglmml Director ‘orporate Drector Ixecu v D
SIT-Foundatinn SET-Foundation T nundul




e

-

== g
Surndath

Ty Science = InFormarion TecunoLoGY- FouNnaTion

Regd, No.2391)
Bangiadash Governmen! Approved [

Onne Efvcations. weeesity. 73] dretmg ttormenun & CommmeTitanca Teanciony, (4) Megical Tocnnoxgy & Dantst Coliege:
2} Co Pnnd?le Tsf-m'ng bsl.-}::- |liT:c::uw SEchoo & Cotece. (7) Virtual Liirsty. (8] Proamrty Alleviation Programs.

m Cormrmzanity
Elalse

°¢

\

H
|

lm{\

il

“n‘“

e B NEY P S S R

BNENSSE LR O g1t 31ty ‘t i F VT
LU I I SN BN ED S C e I Rt

SEAS Faovassdanrine b

T B S T T | e ™ . G LS BRSSO BIRTT N SRS TR M
EALMLE Si J SRR T SRR T Y I ie's Sa “ T e Pt Saxg b oz tef e o4 e 1e3 1~ o 7.
SEEANGIEN G N BN, ST \(-ll ST LN LEEANDIIE AT Fhe SYismr wn - T S5 SETNSY S |
lewiiinaboa® s v R O N T AT PARARRE AW T ol nn iy oo Coosnnninhaiiinnic ur o LPSPERTYTIL) PR Noivabacaat
Far insaes B TEE2] VU] B WSO § AT R 11 T e A e R T A R N L T UL ] oSNSosesiunl SOlEs Lo
T e T e e R S T R Y S5 LR PR T T T T T s bem n iR e Teshs

b 2 =i EETL I O VY T PSR L P S S S T S— L e R P e e LR R I T e VI T wulbt A e et
e oo g AL ST FT TR s |y e N T T | TR [T Poviiinme Mo Isttnessinlton Sofseend
Poirmaie. Secsmdars &8 F it & shavcoroms RSt il | Wacdinlibe ke Bsims 150010 v o = Hsvypuas e

P S ol Fadasasion,

1 amt Sarv v Lannisrnanse Paahry, a0
R A AR R RSN I} ) =
bolds thesia Uk Sty

L PO R UV B BRI e |
30 Jeesrt s N\ etz ii

e TSUETRY B2 S8 ST T

Framnnisasisaning

raonnd canmr s s atl Ieisste gy

b lvars Soaioms s S AT DS Le
S R TS R Swbalsia i s oo Maorrvarrr rassing ol S horrinecs? T oci vl
Easiraviaf e & N>k . ad g > PPV S — BPaak ="\ 1oiliive oo TTTY W
Y R ™ i R LU R SYermner % YT, Nddismaenntualy e R ST i) 1t ol
CHWO0 FTemiliwicnnl "y e id s T EEL S G IRl Ealwrvaerr o Tena i e WA LI = S rr e b,
AL SR T R It Taovnlicr i« + L R TNt T L STsasps & FSrtis Mt ar=ar T S Uit b S d s
L T T Soaw aar ey L= LR ~ prasit R LELNY LR S P ey | SN SSTY B S iz R AL e 1
st =L EALEER [EEETEs S e B T T L T I s s o e WSEMT T Y edB e g e o P e uine g o Messan hisboony
sxt=saaliy i vhihk Koetfx- & VWarisroem. i gl it hisesenilonts = e top o RAE iy L
L 18 Y R TR e L e S T R 1 L | WAL L N FiC D it ey detars | P “s o) ab ssminnadinnscenr "
oaErrnaisly e R SR ATUTY § 2 SRR PP LAY TR e Ty CLL IS TTERNE A LN | PETes s o Cetste b liie L IS PN (TS
e Ll L S I T T SEm iy acran e IR NTY Mot [N 3 B RN (oS I[Py T rpee 8w en o | ] 18 e 1P i
TP e chimmivias i & Uhowiag braviveme o ) AT AN it (2 N N S T R W TR T T Mrsrau et it wral
PO een aned v ieorsdiale bl sashils ot § 2385w o YERE LR o o SE TS R RO Rrr oot

N I SOMBIbE. 3EASAL b allieo o= S i BRI ANGD s MeHaaee oo
RS AT [ L0 BN W PTTTSS T TN Y LR WSS 10 vmvict— b s esset il - 35 Me—s 2rwresveitessl sve o
e zrananaat LAt i 8 CUT L RS STV RE B TTE 1 TEF i e g A § 00 1 T SRR L NSt R R T S e e Bles sl
Cemtats Nuw MG oy oy s bvaverr v ot BE. Lo s TSl SOV S U TV VI3 R ol & 1] FEENPR SO0 T PV TR Wy P
Neeraally Weniinsrzstizee Node NN [ 5= 2N FEmthabhiah s arvarnmis i UL A Il b sy s s
LIS T R Rl L A R A e L L e R T RIT I L I T o T

: gyt . Rl bon MiEAVIAV Fravssatian s wortt_ 000 (T e -4 S e
RIARETT Tuaddias LISeEs EE TR TR R T T e B ™ 0 Ty ee it SN S fawrrrerraaigesen. o Y Tdern . —

— v
d - \ 5
TR 5 ST PPN SRR s b 5 Bl Ndcmsisins S iy <
P bmons Y= i
FYTS SEEES PR S TP | PR S ST wery ) e At 1= BESTV.

~ir . . LSS o A F
A O R Aa TN TG O 0 O VbRt e st ke i e e
S0 NS Seanor Mo e 24 LD 22 SR DR I AR S =T SUTRTENGS T8 £ S FTTST £ = 1 e L S T o s, Sfaazasanmn

CallErsiincting,
S Braveir et arrathia

et it Offices - Sarkertan, Malst

e v A i TSRl C P o

ol Fhe & barmrvran SR St b 1 i PPl e Sy a5 e ) £ desr I
tnagar. O BOX NO. 65, Bogrs Baﬂgladosn

" Fhipne - 051-87733 Mubies (018707357 3.0F 720180424, 01718242215 E-mall Manasw. sit-foundation. oreg

.



—

. B

N . — S
e e
——

1

o il

. -
-~

—51*“‘L‘%..---r.-0-h‘- . e - :,asa?ﬁvr‘;drz;} ......................

=g ¥ N o > e e WS A s s AN N an s e s b vissdsonaNaas S Ry s VA se e e nb it ecaT s
s xas @

> —-r .- P L L e b ma e e-- serena T R T T T P T T
e (6 L SR

ll A
Lo immy ity
I
%

= XIXRF AT st basesecarmmnpey =N






Thank You




