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Project identification and prepared by: Hafizur Rahman (2), ‘ A we{3
Mawna Unit, Gazipur &t
Project verified by: MD. Rofiqul Islam Grameen Shakti

Samajik Byabosha Ltd.



Brief Bio of The Proposed Nobin Udyokta

Name AYSHA AKTER

Age 08-07-1989 (27 Years)
Education, till to date Class Eight

Marital status Married

Children 1 Son & 1 Daughter
No. of siblings: 2 Brothers & 2 Sisters
Address Vill: Chalkpara, P.O: Mawna, P.S: Sreepur, Dist: Gazipur

Parent’s and GB related Info
() Who is GB member

(ii) Mother’s name

(iif) Father’s name

(iv) GB member’s info

Further Information:

(V) Who pays GB loan installment

(vi) Mobile lady

(vii) Grameen Education Loan

(viii) Any other loan like GB,
BRAC ASA etc..

Mother ? Father

AMENA

RAHMAT ULLAH

Branch: Mawna Sreepur, Centre # 50 (Female),
Member ID: 4481, Group No: 03
Member since: 03-07-2006 (10 Years)
First loan: BDT 5,000

Outstanding loan: Nil

N/A

No

No

No




BRIEF BIO OF THE PROPOSED NOBIN UDYOKTA (CONT...)

Present - | Nil
Occupation(Besides own
business, i.e., persuading
further studies, other
business etc.)

Business Experiences and | : | Four years experience in running business.

Training Info : | She has three years training.

Other Own/Family Sources | : | -

of Income

Other Own/Family Sources | : | None

of Liabilities

Entrepreneur Contact No. > | 01954-688600

Mother’s Contact No. |-

NU Project . | Grameen Shakti Samajik Byabosha Ltd. Mawna Unit, Gazipur

Source/Reference




BRIEF HISTORY OF GB LOAN UTILIZATION BY HER FAMILY

AMENA joined Grameen Bank since 10 years ago. At first she took 5,000 taka
loan from Grameen Bank. She gradually took loan from GB. Utilize loan in cow
rearing.



Proposed Nobin Udyokta Business Info

Business Name

SHANTA TAILORS

Location

Chalkpara, Mawna, Sreepur, Gazipur

Total Investment in BDT

BDT 1,60,000/-

Financing

Self BDT 60,000/-(from existing business) 62%
Required Investment BDT 1,00,000/-(as equity) 38%

Present salary/drawings
from business (estimates)

BDT 4,000/-

Proposed Salary

BDT 4,000/-

Size of shop

16 ft x 13 ft= 208 square ft

Security of the shop

Implementation

=All kinds of cloth like; Three piece, Veil, School dress are sewing and
selling here.

=Average 15% gain on sales.

=Average 60% gain on sewing.

="The business is operating by entrepreneur. Existing no employee.
"The shop is owned.

=Collects goods from Baburhat, Islampur.

=Agreed grace period is 3 months.




Existing Business (BDT)

Particular Daily Monthly Yearly
Revenue (sales)

Cloths & Others 1,200 36,000 432,000
Sewing 400 12,000 144,000
Total Sales (A) 1,600 48,000 576,000
Less. Variable Expense

Cloths & Others 1,020 30,600 367,200
Sewing 160 4,800 57,600
Total variable Expense (B) 1,180 35,400 424,800
Contribution Margin (CM) [C=(A-B) 420 12,600 151,200
Less. Fixed Expense

Electricity Bill 400 4,800
Mobile Bill 300 3,600
Salary (self) 4,000 48,000
Transportation 750 9,000
Entertainment 200 2,400
Total fixed Cost (D) 5,650 56,400
Net Profit (E) [C-D) 6,950 94,800




Investment Breakdown

Particulars Existing Proposed Proposed Total

Three piece (30 x 800) 24,000 40,000 64,000
Long Cloth (500 yard x 40) 20,000 25,000 45,000
Veil Clothh (80 x 100) 8,000 0 8,000
School Dress, Shirt piece, Scarf, 8,000 0 8,000
Sharee, Lungi, Shoe etc
Sharee (50 x 400) 0 20,000 20,000
Lungi (40 x 250) 0 10,000 10,000
Scarf (50 x 100) 0 5,000 5,000

Total 60,000 100,000 160,000

Source of Finance

B Entrepreneur’s Contribution 60,000
Investor’s Investment 100,000
W Total 160,000




Financial Projection (BDT)

Particular Daily | Monthly 1st Year 2nd Year
Revenue (sales)

Cloths & Others 2,000 60,000 720,000 756,000
Sewing 650 19,500 234,000 245,700
Total Sales (A) 2,650 79,500 954,000 1,001,700
Less. Variable Expense

Cloths & Others 1,700 51,000 612,000 642,600
Sewing 260 7,800 93,600 98,280
Total variable Expense (B) 1,960 58,800 705,600 740,880
Contribution Margin (CM) [C=(A-B) 690 20,700 248,400 260,820
Less. Fixed Expense

Electricity Bill 400 4,800 4,800
Mobile Bill 400 4,800 5,500
Salary (self) 4,000 48,000 48,000
Transportation 1,100 13,200 14,000
Entertainment 200 2,400 3,000
Total Fixed Cost 6,100 73,200 75,300
Net Profit (E) [C-D) 14,600 175,200 185,520
Investment Payback 60,000 60,000




Cash flow projection on business plan (rec. & Pay)

Sl # Particulars Year 1 (BDT) | Year 2 (BDT)
1 |[Cash Inflow
1.1 |Investment Infusion by Investor 100,000
1.2 |Net Profit 175,200 185,520
1.3 |Depreciation (Non cash item) -
1.4 |Opening Balance of Cash Surplus 115,200
Total Cash Inflow 275,200 300,720
2 |Cash Outflow
2.1 |Purchase of Product 100,000
2.2 [Payment of GB Loan
2.3 |Investment Pay Back (Including Ownership Tr. Fee) 60,000 60,000
Total Cash Outflow 160,000 60,000
3 |Net Cash Surplus 115,200 240,720




SWOT ANALYSIS

STRENGTH

Employment: Self: 01 Family:0 Others:0
Experience & Skill : 04 Years

Quality goods & services;

Skill and experience;

06 EAKNESS

Lack of Capital/Investment

O PPORTUNITIES

Huge demand in the community
Location of shop;
Regular customers;

THREATS

Theft
Fire
Political unrest




Pictures









Q_Q,

th"
LR R
..;n\\.v" d, "

Iy Bt
o 2B _;\.f(w“« e .-‘
4"‘ MAW‘ N A v.(

| M“..K} g

o e, e %0 UL Tl s e e B
e - 5 Y 2 ~— 'R} P et







-’ ‘_-

~;." \ ’J "q ¢

.







6' L NN T _
mﬂminmnawm ‘

NAno: ID CARD ;::‘ o - ‘ o d b
Nome: - AYSHA AKTER i SIS TP, (o N3]

| RN

| » ;‘:e.om 08 Jul 1989 _ @?'w\?, mw@'% 33 —;m".a' mﬁ.lcl‘“\ .

t e~ |DNO: 3318647483539 4 s QTR AT ST w13 ST
E— oon (PRafAy (A they =)

; A
aivlats] DODEEA T2 220 =N
& "'/:[‘él’j o) m"g\xﬁ hala « Q@ @R
an orfeayE @aa wf WRE B
Qan 5 Ry oI NN & IANQS

Y, FR@ T

~ —

i
i
!
!
i

i ToMte *new: TRy ey Tl oo WR (W U SCEEIN e
(T T/aTaT. GHeTSl, WO, STV Faeil - 34k, LiTA, U

1 -~ PR3 S0
|| ST R T L &
A S

o T N M A | ,' & ) .
I L e bt

'S DNV oy ¥
R e b A sy Al
xS

¥ A
.".")"{"v};, [y MRSV il
*’l‘gs‘:‘-’)JZdA : | I‘f & 3 - . a0




CATE IR A VR 8 78 2 %% TR A SN S5 1 SR f\l'l"'l'. TN TN Y o
"\"‘"'.'\;:‘!l'»" ‘p || "QV’H%;\&!’ "4(1 1‘ ." l z" ‘s "'l “\; ‘o 1%

YR m\sqwr 3

AATSIAT, (oAl3- ATATSIoA, Boqrerer 3 Meja, G 2 NS |

/205C - 03\t sifa s 0&—7‘ 22 R0l

—_— 2> /
@y eifediraa am T - (7 R .05 1.5 1 2. e e S u ey P SRS
v @r/memeda A ¢ NIRRT s
wrSty =fsu o v : W EMBIBERZ D o Bk i, ) O
forst / rdra w1 ﬂ\fdﬁ”@ =3 YO arer a3 . B e,

e ,mw@m...—ﬁx’...}:.%?.?}?x.’:}: ...... (B2 2B B
are efepiem e 3 /a3 . 'F?’?*m e 3 ©0a L B %’)@(v‘ﬁhﬁw BIRAY :

CiC i flacc it T SRR T G S-S 1 4 ) B o, SR e o vaw e v s R Sompelte st ettt tatrararaas
I . it A e O A M O L e L

for & @z o [ S0 fsat ‘i'i : R
-~ 00( , = 00~ \wa(-
| e 3 WE{ ?_'H’@ QQW YT —33v A

SfalE o ¢ @a oy oy wew BB Ay o @@ /qﬁs/fvf-n stfercy wra & 0% ST oW 91 g

/‘« v
wil O/ ey
AR gt B eifans 312 m‘m:-ttﬁw »fww
oz, ST | wrers, sireienr |






