PP Identified & Prepared by
Md. Mozahidul Islam . - Presented By

GRAMEEN TRUST Shopon Hossain




BRIEFBIOOF THE PROPOSEDINOBINUDYOKTA

Name : | Shopon Hossain

Age ;| 02 01-1987 (29 years )

Marital status . | Married

Children . | Two Daughters.

No. of siblings: . | 04 Brothers & 04 sisters

Parent’s and GB related Info

(i) Who is GB member : | Mother [ Father

(ii) Mother’s name . | Feroja Begum.

(iii) Father’s name . | Late Nurul Islam

(iv) GB member’s info . | Branch: Laher Khandhi, Lakshmipur, Centre #

02/m, Loanee no- 1172 Member since-
24/12/1992;: From 07/04/2008 First loan:Tk.5000/

: Existing loan: Nill Outstanding: Nill
Further Information:

(v) Who pays GB loan installment | N/A
(vi) Mobile lady ;

. : N/A
(vii) Grameen Education Loan N/A
(viii)Any other loan like GCCN, GKF | :

etc.. N/A

Education - | Class Five




Present Occupation

Telecom Business.

Trade License/ Drug 171 /15-16
License

Business Experience 8 Years.

And Training Info

Other Own/Family Sources N/A

of Income

Other Own/Family Sources N/A

of Liabilities

NU Contact Info 01751769770

NU Project
Source/Reference

Lakshmipur Sadar Unit. Lakshmipur.




bRIEE RIS TORY QO G ILLOAN U ALLZA T ON BY
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NU’s Mother has been a member of
Grameen Bank since 24/12/1992 to
07/04/2008 (16 years). NU invested GB
Loan in his business. He expanded his
present Business by using GB loan. They
repaired their own house from the income
of his business. NU’s mother gradually
improved their life standard by using GB
loan



Business Name

Suya Telecam & Mechanical

Address/ Location

Jukshin Bazar, Lakshmipur Sadar. Lakshmipur

Total Investment in BDT

= 3,57,250/-

Financing

Self BDT =2,57,250/- (from existing business)- 72 %
Required Investment BDT =1,00,000/- (as equity)- 28 %

Present salary/drawings 8000
from business (estimates)
Proposed Salary 8000
Proposed Business
Implementation Plan 20%
(i) % of present gross

profit margin 20%
(ii) Estimated % of

proposed gross profit

margin

02 months

(iii) Agreed grace period




PRESENI & PROPOSEDIINVESTIMENISBREAKDOWN

Investments in different categories:

Present stock items:

Present Stock 157250

Advance 30000

Furniture 30000/ 2,57,250/ 2,57,250/-
Works Instrument 10000

Computer 01 30000

(ii) Proposed items: =1,00,000/- 1,00,000/- 1,00,000/-
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Present Stock items

Present Stock items

Product name with quantity Amount
Digital Sound Box (02Pies*17000) 35000
Mobile Battery (25Pies*200) 5000
Mobile Charger(50Pies*100) 5000
Mobile Set (20Pies*1500) 30000
Mobile cover, Micro Max Striker 10000
(100Pies*100)

Difference kinds of Electronics 15000
item

Total =1,00,000/-

Product name with quantity Amount
Mobile Battery (50pies*220) 11000
Mobile Charger (100 pies*80) 8000
Mobile cover (200pies*60) 12000
LCD,IC, Glass Skin Paper , Revon, (150pies*120) 18000
Memory Card (15pies*250) 3750
Sound Box (03pies*5000) 15000
Mp3 Box, Head phone, Bluetooth (50pies*200) 10000
Robi,Gp,Airtel, B.link Load 7000
Difference kinds of Electronics item 20000
Mini I.P.S, U.P.S (003pies*2000) 6000
Mobile Set(25pies*1460) 36500
Others 10000
Total

=1,57,250/-




INFOION EXISTING BUSINE:
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Existing Business (BDT)

Particulars Daily Monthly Yearly
Sales Income (A) 2200 66000 792000
Less: Cost of sales (B) 1760 52800 633600
Gross Profit (C) [C=(A-B)] 440 13200 158400
Income from Mobile servicing (D) 400 12000 144000
Total gross profit(C+D) 840 25200 302400
Less: Operating Costs
Electricity bill 600 7200
Shop Rent 1000 12000
Mobile bill 500 6000
Present salary/Drawings- self 8000 96000
Others cost 100 1200
Non Cash Item:
Depreciation Expenses (70000*10%) 583 7000
Total Operating Cost (D) 10783 129396
Net Profit (C-D): 14417 173004




FINANCIAL PROJECTION O NUBUSINESS PLAN

Year 1 (BDT) Year 2 (BDT) Year 3| (BDT)
Particulars
Daily Monthly Yearly Daily | Monthly Yearly Daily | Monthly Yearly

sales (A) 2500 | 75000 | 900000 | 3000 | 90000 {1080000| 3200 | 96000 1152000
Less: cost of sales (B) 2000 | 60000 | 720000 | 2400 | 72000 | 864000 | 2560 | 76800 | 921600
Gross Profit (C) [C=(A-B)] 500 | 15000 | 180000 | 600 | 18000 | 216000 | 640 | 19200 | 230400
Income from mobile 500 | 15000 | 180000 | 600 | 18000 | 216000 | 700 | 21000 | 252000
servicing,
Total Gross profit 1000 | 30000 | 360000 | 1200 | 36000 | 432000 | 1340 | 40200 | 482400
Less: Operating Costs:
Electricity bill 600 7200 700 8400 800 9600
Shop Rent 1000 | 12000 1000 | 12000 1000 | 12000
Mobile Bill (SMS & Reporting
inclusive) 600 7200 650 7800 700 8400
Proposed Salary- Self 8000 | 96000 8000 | 96000 8000 | 96000
Others 100 1200 150 1800 200 2400
Non Cash ltem:
Depreciation
Expenses(70000*10%) 583 7000 583 7000 583 7000
Total Operating Cost (D) 10883 | 130596 11083 | 132996 11283 | 135396
(Net Profit C-D) : 19117 | 229404 24917 | 299004 28917 | 347004
Payback to GT 40000 40000 40000
Retained Income: 189404 259004 307004




Sl # Particulars Year 1 (BDT) | Year 2 (BDT) | Year 3 (BDT)_

1.0 |Cash Inflow

1.1 [Investment Infusion by Investor 1,00,000

1.2 |Net Profit ( Ownership Tr. Fee added back) 2,29,404 2,99,004 3,47,004

1.3 |Depreciation (Non cash item) 7,000 7,000 7,000

1.4 |Opening Balance of Cash Surplus 1,96,404 4,62,408
Total Cash Inflow 3,36,404 5,02,408 8,16,412

2.0 Cash Outflow

2.1 |Purchase of Product 1,00,000 - -

2.2 Payment of GB Loan - - -
Investment Pay Back (Including Ownership Tr.

2.3 |Fee) 40,000 40,000 40,000
Total Cash Outflow 1,40,000 40,000 40,000

3.0 |Net Cash Surplus 1,96,404 4,62,408 7,76,412




STRENGTH

» Availability of Products Sourcing.
» Skilled & 08 Years of Experience.
» No opponents in that Area

WEAKNESS
» Electricity Shortage

OPPORTUNITIES
» Expansion Of Business
» To acquire financial solvency

THREATS
» Theft

> Fire

> Strike
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Presented at

March, 2016 at GT CR

Grameen Trust

Shopon Hossain
01751769770




