A Nobin Udyokta Project

Apon Studio
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NU lIdentified and PP Prepared by : : Presented by
Md. Moslim Uddin, Dhamrai Unit Md Khokon

Verified By: Md. Ziaul Hoque GRAME TRUST

GT Social Business Unit, Dhamrai



BRIEF BIO OF THE PROPOSED NOBIN UDYOKTA

Name . | Md Khokon
Age .| 12/12/1986 (29 years 2 Months)
Marital status . | Single
Children . | N/A
No. of siblings: . | 1 Brother, 02 Sister
Parent’s and GB related Info
(i) Who is GB member . | Mother \ Father
(ii) Mother’s name .| Mrs.Halima B_egum
Md. Abdul Hai

(iii) Father’s name

(iv) GB member’s info Member since:05/03/1993

Branch: Kusura , Centre no.23, Group:02
Loanee N0.1691 First loan: 5,000/-
Total Amount Received: Tk. 250,000/-
Existing loan: N/A  Outstanding: N/A

Further Information:

(V) Who pays GB loan installment . | N/A
(vi) Mobile lady | N/A
(vii) Grameen Education Loan . | N/A
(viii) Any other loan like GCCN, GKF etc.. . | N/A
(ix) Others . | N/A
Education . | SSC
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BRIEF BIO OF THE PROPOSED NOBIN UDYOKTA

(Continued)

Present Occupation .| Business (Studio)

Trade License Number .1 509

Business Experiences .| 10 years (NU has job experience for
7 years in fuji color lab in Dhaka)

Other Own/Family Sources of .| N/A

Income

Other Own/Family Sources of .| N/A

Liabilities

NU Contact Info 11 01724450583

NU Project Source/Reference | GT Dhamrai Unit Office,
Dhaka
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BRIEF HISTORY OF GB LOAN Utilization by Family \)

NU’s mother has been a member of Grameen Bank Since
1993. At first his mother took a loan amount of 5,000 BDT
from Grameen Bank. She invested the previous GB loan in
NU’s business. Now NU’s mother has no GB loan. NU’s
mother gradually improved her life standard by using GB
loan.
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PROPOSED BUSINESS Info.

Business Name | Apon Studio

Address/ Location . | Saturiya Bazzar, Saturiya, Manikgong

Total Investment in BDT . | 420,000/-

Financing | Self BDT : 3,50,000 (from existing business) -84%
Required Investment BDT : 70,000 (as equity) - 16%

Present salary/drawings from | : | BDT 9,000

business (estimates)

Proposed Salary BDT 10,000

Proposed Business % of | 60%

present gross profit margin

I 0

Estlmated_ Yo of p_roposed 60%

gross profit margin

Agreed grace period 5 months
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PRESENT & PROPOSED INVESTMENT Breakdown

Particulars Existing Business (BDT) | Proposed (BDT) | Total (BDT)
Investments in different categories: (1) (2) (1+2)
Furniture & Fan:
Lighting with stand: 2000

. . 10,000
Digital Camera (2): 16.000
Scenario (2): | 10,000 350,000
Dell Computer: 30.000
Epson Printer: 10.000
Photo Paper, Ink, A4 Paper 4000
Advance 250,000
Proposed Items:

50,000

DSLR Camera 01 10,000 70,000
Album 50 pcs 10.000
Photo Paper ’
Total Capital 350,000 70,000 420,000
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EXISTING BUSINESS OPERATIONS Info.

Existing Business (BDT)

Particulars
Daily Monthly Yearly

Income From Photo taking, editing and Printing[A] 1000 30,000 360,000
Less; Cost of Sale(Ink, Photo paper, etc.) [B] 400 12,000 144,000
Total Gross Profit (60%) (A-B)=[C] 600 18,000 216,000
Less: Operating Costs

Electricity bill 500 6,000
Mobile Bill 300 3,600
Generator Bill 200 2400
Rent 2,500 30,000
Present Salary 9,000 108,000
Others 300 3,600
Non Cash Item:

Depreciation Expenses (96,000*15%) 1200 14,400
Total Operating Cost [D] 14,000 168,000
Net Profit (C-D):(E) 4,000 48,000
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FINANCIAL PROJECTION OF NU BUSINESS PLAN

Year 1 (BDT)

Year 2 (BDT)

Year 3 (BDT)

Particulars _ : :

Daily | Monthly | Yearly | Daily [Monthly| Yearly | Daily | Monthly | Yearly
tg‘kﬁggZ;ri‘;r:g’sé‘ﬂggg)gg;’t 1500, 45,000 540,000 1750| 52,5000 630,000 2000 60,000 720,000
Less: Cost of Sale (B) 600 | 18,000 | 216,000 700, 21,000 252,000 800 24,000 288,000
Gross Profit 60% (A-B)=(C) | 900 | 27,000 | 324,000 | 1050 31,500 378,000 1200 36,000 432,000
Less operating cost:
Electricity bill 600 7200 700 8400 800 9600
Mobile Bill 300 3600 4000 4,800 500 6,000
Shop Rent 2500 | 30,000 2500 | 30,000 2500 | 30,000
Generator Bill 300 3600 400 4800 400 4800
Salary from Business 10,000 | 120,000 10000 120,000 10,000 120,000
Employee Salary (01) 6,000 | 72,000 6,000 72,000 6,000 72,000
Others (TL fee, Entertainment) 200 2400 200 2400 200 2400
(fogfggagiig;;‘penses 1825 | 21,900 1825 | 21,900 1825 | 21,900
Total Operating Cost (D) 21,725 | 260,700 22,025 264,300 22,225 266,700
Net Profit (C-D) = (E) 5275 | 63,300 9475/ 113,700 13,775 165,300
Gt payback 28,000 28,000 28,000
Retained Income: 35,300 85,700 137,300
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CASH FLOW Projection on Business Plan (Rec. & Pay.)

S| Particulars Year 1 Year 2 Year 3

# (BDT) (BDT) (BDT)

1.0 | Cash Inflow

1.1 | Investment Infusion by Investor 70,000 0 0

1.2 ' Net Profit 63,300 113,700 165,300

1.3 | Depreciation (Non cash item) 21,900 21,900 21,900

1.4 | Opening Balance of Cash Surplus 0O 57,200 164,800
Total Cash Inflow 155,200 | 192,800 352,000

2.0 | Cash Outflow

2.1 | Purchase of Product 70,000 0

2.2 | Payment of GB Loan 0 0 0

93 ?r\./iset(rar;ent Pay Back (Including Ownership 28000 28,000 28000
Total Cash Outflow 98,000 28,000 28,000

3.0 Net Cash Surplus 57,200 | 164,800 | 324,000
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SWOT Analysis

STRENGTH

& Environment-Friendly.

& Skilled & 10 Years of Experience
& Position of his shop in the market.
& Pleasant Personality

06 EAKNESS

& Lack of Investment
& Lack of an employee

O PPORTUNITIES

& Expansion Of Business
& Increasing the number of Customer
& Have chance to expansion the business

THREATS

& Competitor may create.
& Fire.
& Theft.
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Photographs

s U

Lo AL LLEY

, “tad) ,
5
R 00 el oy B W il e (Ten e v l;’
v . ¥R

(L L I T —

LR L

e W s s srewey wPlew, wony wifew, coen bbb R AL L L SR T
N W (owets e LA IS O

B N e v 4 R e e

L

" o- Womwh (o Prow oy €nn wrva® cww g

anwrs (W)
L L e S — -

2w sy e

M B fhwry v o e wrvhove o e g fefe o
Wi wedte wiwre o sy wice afe g s -3

2

GT Social Business Unit, Dhamrai 17



Photographs N zD

GT Social Business Unit, Dhamrai 18



Photographs

¢ * Government of the Peopte s Republic of Bangladesh

NATIONAL ID CARD [ &IOIT «fa5% 7@
e

Name: Halima
T A TR
qAMS:  FeaH!
Date of Birth: 04 May 1960

" 1pNo: 2611447172493

- ‘1

sl

;@mmmmmmm.mmmwg
: mmmﬁmmwmmwam

ds‘mam@ 08¢, YITAIZ, O

Wﬁmw mmﬁw
;

MLty

==
=
=
%

il

A

e o e e 0 e 0 0 £ O 0 S 6 O B




Presented at

GT’s 33 Internal Design Lab
On March, 2016 at GT
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