A Nobin Udyokta Project:

NU Business Name :Bishal Hair Cutting.

—

NU Identifid and PP Prepared Presented by: Jlb()n .

Mr.Taposh Kumar Sharma (Ramgonj Unit)
Verified by : Md :Ballal Hossain GRAMEEN TRUST



BRIEF BIO OF THE PROPOSED NOBIN UDYOKTA
Name Jibon

Age 01/01/1994 ( 21 Years)

Marital status UnMarried

Children N/A

No. of siblings: O1Brother, O1Sister

Parent’s and GB related Info N

(i) Who is GB member Mother Father

(ii) Mother’s name
(iii) Father’s name
(iv) GB member’s info

Further Information:

(v) Who pays GB loan installment
(vi) Mobile lady

(vii) Grameen Education Loan

(viii)Any other loan like GCCN,
GKF etc..

Mrs. Puspa Rani
Mr. Dilip Biswas

Branch: Gupti, Foaidganj, Centre: 64/M ,Group-
04 Loanee no- 5952/1, Member since:
20/10/2010;First loan: Tk. 6,000/- Existing loan:
Tk. 35,000/- , Outstanding: Tk. 26040/-

Father
N/A
N/A
N/A
N/A

Education,

Class ten




BRIEF BIO OF THE PROPOSED NOBIN UDYOKTA (CONT...)

Present Occupation : | Saloon business

Trade License/Drug License 1940

Business Experiences And : 10 Years

Training Info . | Get training from their own shop.
Other Own/Family Sources of : | His father has a business

Income

Other Own/Family Sources of - | N/A

Liabilities

NU Contract Info 01733971759

NU Project Source/Reference . | GT -Ramgonj Unit ,Laxmipur .




BRIEF HISTORY OF GB LOAN
UTILIZATION BY FAMILY

NU’s Mother has been a member of Grameen
Bank since 2010(05 years). At first she took a
loan of 6,000/- from Grameen Bank. NU’s
father use GB loan in his business and he
paid. NU’s mother gradually improved their
life standard by using GB loan.




PROPOSED NOBIN UDYOKTA BUSINESS INFO

Business Name

Bishal hair cutting saloon,

Address/ Location

Sonapur Bazar ,Ramganj, Laxmipur .

Total Investment in BDT

1,05,000/-

Financing

Self BDT 55,000/- (from existing business) - 52 %
Required Investment BDT 50,000/-as equity) 48%

Present salary/drawings 6,000/-

from business

(estimated)

Proposed Salary 6,000/-

Proposed Business

(i) % of present gross 70%
profit margin

(ii) Estimated % of 70%
proposed gross
profit margin

(ili) Agreed grace period 03 Months




PRESENT & PROPOSED INVESTMENT BREAKDOWN

Existing Proposed
Particulars Business (BDT) Total (BDT)
(BDT)
Investment in different categories 1 2
Present Stock Items:
Mirror, chair, basin, table, bench, scissor 13,600
Fan (02) 3,000, 55,000
Other products (saving gel, foam etc.) 8,400
Shop advance 30,000
Proposed Stock Item:
Mirror (2*2000) 4,000
Chair (2*8000) 16,000
Ceilings 10,000
Fan (01) 3,000 50,000 1+2
Thai Glass 4,000
Saving & Hair cutting machine 7,000
Basin (2*3000) 6,000
Total Capital 55,000 50,000 1,05,000







INFO ON EXISTING BUSINESS OPERATIONS

_ Existing Business (BDT)

Particulars Daily Monthly Yearly

Sales Income(A):
1,000 30,000 3,60,000

Less: Cost of sales (B) 300 9,000 1,08,000
Gross Profit (C) [C=(A-B)] 700 21,000 2,52,000
Less: Operating Costs
Electricity bill 300 3,600
Shop Rent 1,500 18,000
Generator bill 250 3,000
Night Guard bill 50 600
Mobile bill(Entertainment & others fee) 300 3,600
Present salary/Drawings- self 6,000 72,000
Present Salary(Employee-01) 4,000 48,000
Non Cash Item:
Depreciation Expenses(13600*10%+3000*15%) 152 1,824
Total Operating Cost (D) 12,552 1,50,624
Net Profit (C-D): 8,448 1,01,376




FINANCIAL PROJECTION OF NU BUSINESS PLAN

Year 1 (BDT) Year 2 (BDT)
Particul

articuiars Daily Monthly Yearly Daily Monthly| Yearly
Estimated Sales (A)income 1,100 33,000 3,96,000 1,300 39,000 | 4,68,000
Less: cost of sales (B) 330 9,900 1,18,800 390 11700 140400
Gross Profit (C) [C=(A-B)] 770 23,100 2,77,200 910 27,300 | 3,27,600
Less: Operating Costs
Shop Rent 1,500 18,000 1,500 18,000
Electricity bill 300 3,600 400 4,800
Generator bill 250 3,000 350 4,200
Night Guard bill 50 600 50 600
!Vlobll.e Bill (SMS & Reporting 3,600 500 6,000
inclusive) 300
Present Salary/ Drawings-self 6,000 72,000 7,000 84,000
Present salary(Employee) 4,000 48,000 5,000 60,000
Non Cash ltem:
Depreciation Expenses 152 1,824 152 1,824
Total Operating Cost (D) 12,552 1,50,624 14,952 1,79,424
(Net Profit C-D) : 10,548 1,26,576 1,2348 | 1,48,176
Payback to GT 30,000 30,000
Retained Income: 96,576 1,18,176




CASH FLOV PROJECTION ON BUSINESS PLAN (REC,

& PAY,)
Sl # Particulars Year 1 (BDT) Year 2 (BDT)
1.0 |Cash Inflow
1.1 |Investment Infusion by Investor 50,000
1.2 Net Profit ( Ownership Tr. Fee added 1,26,576 148,176
back)
1.3 |Depreciation (Non cash item) 1,824 1,824
1.4 |Opening Balance of Cash Surplus 98,400
Total Cash Inflow 1,78,400 2,48,400
2.0 Cash Outflow
2.1 Purchase of Product 50,00
2.2 |Payment of GB Loan
23 Investme.nt Pay Back (Including 30,000 30,000
Ownership Tr. Fee)
Total Cash Outflow 80,000 30,000
3.0 |Net Cash Surplus 98,400 2,18,400




SWOT ANALYSIS

STRENGTH WEAKNESS
» Opponent in same areas.
» Skilled & 10 years experience.
» Well known in local areas.

OPPORTUNITIES
THREATS
» Center point for business
holders. » Fire
» Beside Main Road. » Theft

>In front side of entrance the | »Political unrest
market.







" S —
e T ewswad ¢ ee ren o vt el capee® ale e
e Tum e Cely WU W B wes S e S8 g
“Bee  wmarihe vhe vy oy o i‘;

- - e T




e ALY’

ik

3. TR W WIPR 11 3, too/- Dret wof a1

E""I b ¥ (bl o |

T T W:W:ﬁh““‘;‘ _‘ "}‘
BoTe- Tt o el | ol 7.

(T 5 97 37 7 v fikre g e

s e a0 a2
8. &% I BT Yo Wt 3T 3 o i ¥fics g o)
¢. 3 % sy e fam, comrata e o e i el e e
&, 33 o1 ) T el G R e e it s s

R ST T BT e |

YR g
3, 0 % TR R (VI &9 e afive e A

¥, T G W T W, WA o it atars wfin vy o

3, i TRW T 90,000/- W B1aT 3 MNTS €A w1, W e o

o, SIGR (VTR 03-03-20)6R 7 T ¢)-0)-2030 7 7Y ¢ (%) ™

q, pfTe e T CRT QU oW 3T W MY WS AN G SI§E

Wt

! hrq08

L)
wra feotifes pfevma v cm, T A wOE e e =
B W 22 @ waoR ews o e Geéfre vew w2 e
frver e T oo AR v e

ARG T ¢
Nl i
i.@@“
et Moo
woH ™
9|
8l




3B TR Q5T cNawe) wfSarwa o8 wan ows WeOTIDE - CMISE B0 OOTBSE
EF W @ 80» aMfoe/aF- 3380 30 foe T e Toers W |

Sa3veETaryy
FEASTAT CUTES WHUTH o @ AyeT-wrtares erBroew |

'73;{0
R e e IR R TR BRI .=,

B e P A U ————————

SRS a P (RS R
coren @ AR sfERTIEe = :7%”9 = “’;Z;\C’E?q R i
-ﬁ . " et S

-

CoF "l @ I TIR/AT S oo L
G ¢ (ORI RO (T, ) "o <4
TR T[EIH FE A GRS SrEWE cvven s wmewoarfaen aweesz Sfars maerw
m¥omie. s oS .. . £ 6 .... oo 1 > W W ---.,.-..:)"'[:’

. GErR/efEsTET ... ')Q.?fr

R e e B e . -—

- L

PZ % ERrE 3o PP B

£












Presented at

SB Executive Design Lab
February, 2016 at YC

For more Information
Grameen Trust
Jibon

Phone No : 9017038
Cell No: 01733971759




