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NU Identified and PP Prepared by Rubel Chowdhury ;
MD: BALLAL HOSSAIN (RAMGANIJ UNIT) GRAMEEN TRUST




BRIEF BIO OF THE PROPOSED NOBIN UDYOKTA

Name Rubel Chowdhury

Age . 09 February 1992 (24 years)
Marital status | Married

Children - | N/A

No. of siblings: : | 01 brothers, 02 sisters

Parent’s and GB related Info \/

(i) Who is GB member . | Mother Father

(ii) Mother’s name Mrs. Rokeya Be_gum
Mr. Human Kabir

,
(!") Father’s name_ Branch: Sonapur-Ramganj; Centre: 23/M, Group-04; Loanee no-
(iv) GB member’s info | 2365/1; Member since:07/06/2004, Drop Date-27/08/2015;

First loan: Tk.- 10,000

Eurther Information: Existing loan: Tk. =0, Outstanding: Tk.0

(v) Who pays GB loan installment | : /A

(vi) Mobile lady | N/A

(vii) Grameen Education Loan :

(viii) Any other loan like GCCN, - | N/A
GKF etc.. .| N/A

(ix) Others N/A

Education, till to date . | H.S.C.




BRIEF BIO OF THE PROPOSED NOBIN UDYOKTA (CONT.,..)

Present Occupation : | Mobile Accessories and Servicing Business.

v'Trade License/ Drug 1| 931

License

Business Experiences . | 03 years. Received training in a shop in Ramgonj for
and Training Info : | 08 months.

Other Own/Family . | Father has a shop (confectionary) near NU’s shop.
Sources of Income

Other Own/Family | N/A

Sources of Liabilities

NU Communication info 01728169096

NU Project : | GT-Ramganj Unit, Laxmipur.
Source/Reference




BRIEF HISTORY OF GB LOAN
UTILIZATION BY FAMILY

NU’s Mother has been a member of Grameen Bank since 2004 (11
years). At first she took a loan of 10,000/- taka from Grameen Bank.
NU’s mother built their own house from the income of GB loan.

They also bought some land. NU’s mother gradually improved their
life standard by using GB loan.



PROPOSED NOBIN UDYOKTA BUSINESS INFO

Business Name

KOHINUR COMPUTER AND MOBILE
SERVICING,

Address/ Location

Patbazar, Ramganj, Laxmipur.

Total Investment in BDT

7,50,000/-

Financing

Self BDT 6,00,000/- (from existing business) 80%
Required Investment BDT 1,50,000/-(as equity) 20 %

Present salary/drawings from 7,000/-

business (estimated)

Proposed Salary 7,000/-

Proposed Business

(i) % of present gross profit 20%
margin

(i) Estimated % of proposed 20%
gross profit margin

(ii1) Agreed grace period 2 months




PRESENT & PROPOSEDR INVESTMENT BREAKDOWN

. Existing Proposed Total
Particulars .
Business (BDT) (BDT) (BDT)
Investments in different categories: (1) (2) (1+2)
(i) Present stock items:
Shop Advance- 80,000
Computer(Desktop -1, Laptop-2) (03) set, Hot Gun,
Power supply, Printer & tools 1,25,000
Mobile Accessories 2,25,500 6,00,000 6,00,000
New Mobile Set (60) 1,33,500
Multi Plug (50*200) 10,000
Furniture 25,000
Fan 1,000
(ii) Proposed stock items:
New Mobile Set (Symphony, Winmax, Lava) 150 000
(20*5000) 1,00,000 T 1,50,000
Mobile Accessories (Battery, Charger, etc.) 11,000
Sound box (Small+ Big) 39,000







PRESENT & PROPOSED INVESTMENT BREAKDOWN

quantity

Advance 80,000/~ Product name with quantity Amount
New Mobile Set (Symphony,

Computer (03) set ,Hot Gun, 1,25,000/- Winmax, Lava) 1,00,000/-

Power supply, Printer & tools (Android=20*5,000)

Mobile Accessories (Battery, 2,25,500/-

Casing, SIM, Memory card, Mobile Accessories(Cover-

Charger, Keyboard, Cover, Battery, Charger, etc.) 110*100 11,000/-

Headphone, Bluetooth, Sound

box etc.) Sound box (Small-30*400 + Big-

New Mobile Set (Androaid- 1,33,500/- 15*1,800) 39,000/-

15+Baton-45=60) (Samsong

etc.)

Multi Plug (50*200) 10,000/-

Furniture 25,000/-

Fan (01) 1,000

Total Present Stock 6,00,000/-

Total proposed Stock 1,50,000/-



INFO ON EXISTING BUSINESS OPERATIONS

Existing Business (BDT)

Particulars Daily Monthly Yearly
Sales Income (A) Sale mobile set, mobile
Accessories, Charger Light, etc. 5,000 1,50,000 18,00,000
Less: Cost of sales (B)Mobile Accessories, Mobile
set ,cassette etc 4,000 1,20,000 14,40,000
Profit C=(A-B) 1,000 30,000 3,60,000
Income from : Servicing (D) 300 9,000 1,08,000
Gross Profit (E=C+D)] 1,300 39,000 4,68,000
Less: Operating Costs
Electricity bill 700 8,400
Generator bill 300 3,600
Shop Rent 4,000 48,000
Night Guard bill 100 1,200
Mobile bill & others 700 8,400
Present salary/Drawings- self-1 7,000 84,000
Present salary/Drawings- staff-1 8,000 96,000
Non Cash Item:
Depreciation Expenses
(1,25,000*20%1,000*15%&25,000*10%) 2,306 27,672
Total Operating Cost (F) 23,106 2,77,272
Net Profit G=(E-F): 15,894 1,90,728




FINANCIAL PROJECTION OF NU BUSINESS PLAN

Year 1 (BDT) Year 2 (BDT) Year 3 ( BDT)
Particulars

Daily| Monthly | Yearly | Daily | Monthly| Yearly |Daily| Monthly | Yearly
Ejg;‘;f:fgfj;?&”xoi”c‘? accessories, 1,000 | 1,80,000 |21,60,000 | 7,000 | 2,10,000 |25,20,000 | 8,000 | 2,40,000 | 28,80,000
Less : cost of sales (B) 4,800 | 1,44,000 |17,28,000 | 5,600 | 1,68,000 |20,16,000 | 6,400 | 1,92,000 |23,04,000
Profit {c= ( A-B)} 1,200 | 36,000 | 4,32,000 | 1,400 | 42,000 | 5,04,000 |1,600| 48,000 | 5,76,000
'S';')C:;Zf r‘(’g'; /Mobile Software, servicing, | 100 | 15000 | 1,484,000 | 400 | 12,000 | 1,44,000 | 450 | 13,500 | 1,62,000
Gross Profit {E =(C+D)] 1,600 | 48,000 | 576,000 | 1,800 | 54,000 | 6,48,000 |2,050| 61,500 | 7,38,000
Less: Operating Costs
Electricity bill 800 9,600 900 10,800 1,000 12,000
Generator bill 300 3,600 400 4,800 500 6,000
Shop Rent 4,000 48,000 6,000 | 72,000 6,000 72,000
Night Guard bill 100 1,200 150 1,800 200 2,400
Eﬂnct’::'tzii':]ﬁ]t:;ers (fee, License & 800 9,600 900 10,800 1,000 12000
Present salary/Drawings- self-1 7,000 84,000 8,000 96,000 9,000 1,08,000
Proposed Salary- Staff-1 8,000 96,000 9,000 | 1,08,000 9,000 | 1,08,000
Non Cash Item:
Depreciation
Expenses:(125000*20%,1000*15% 2,306 27,672 2,306 | 27,672 2,306 27,672
&25000*10%
Total Operating Cost (F) 23,306 | 2,79,672 27,656 | 3,31,872 29,006 | 3,48,072
Net Profit { G=(E-F) }: 24,694 | 2,96,328 26,344 | 3,16,128 32,494 | 3,89,928
Payback to GT 60,000 60,000 60,000
Retained Income: 2,36,328 2,56,128 3,29,928




CASH FLOV PROJECTION ON BUSINESS PLAN
(REC, & PAY.)

Sl. No. Particulars Year 1 (BDT)|Year 2 (BDT) |Year 3 (BDT)
1.0 Cash Inflow
1.1 Investment Infusion by Investor 1,50,000
1.2 Net Profit ( Ownership Tr. Fee added back) 2,96,328 3,16,128 3,89,928
1.3 Depreciation (Non cash item) 27,672 27,672 27,672
1.4 Opening Balance of Cash Surplus 2,64,000 5,47,800
Total Cash Inflow 4,74,000 6,07800 9,65,400
2.0 Cash Outflow
2.1 Purchase of Product 1,50,000
2.2 Payment of GB Loan
23 Investment Pay Back (Including Ownership 60,000 60,000 60,000
Tr. Fee)
Total Cash Outflow 2,10,000 60,000 60,000
3.0 Net Cash Surplus 2,64,000 5,47,800 9,05,400




SWOT ANALYSIS

STRENGTH

» Skilled & 03 years experience.
»> Well known.
> Quality services.

06 EAKNESS

»Less Capital

O PPORTUNITIES

» Center point for business holders.

> Beside Main Road.

THREATS

> Fire
> Theft
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Presented at
32nd |nternal Design Lab
on February 28, 2016 at GT




