Proposed NU Business Name : Maa-Moni Computer Media &
Grameen Telecom Trust Studio Video
Building Social Busincss Business Category: I T Support

.




Name and address

Md. Shah alam

Vill: Bagoigram, Union: 4 no.Sreepur, Post: Sreepur, Upazila:
Chauddagram, District: Comilla.

Age 26 Years

Marital status Unmarried

Children N/A

No. of siblings: 02 (Two) Brothers & 03 (Three) Sisters

Parent’s and GB related Info:
(i) Who is GB member

(ii) Mother’s name

(iii) Father’s name

(iv) GB member’s info

Further Information:

(v) Who pays GB loan installment
(vi) Mobile lady

(vii) Grameen Education Loan
(viii) Any other loan

Mother V Father
Mst. Aeysha Begum

Md. Charu Miah

Branch: Sreepur, Centre # 20/mo
Loan no.: 1484/3, Member since January 10, 2000
First loan: Tk. 15,000

Existing loan: Tk. 6,000, Outstanding loan: TK. 5,736

Entrepreneur
No
Nil
Nil




BRIEF BIO OF THE PROPOSED NOBIN UDYOKTA (CONT.,,)

Education, till to date

H.S.C

Present Occupation (Besides
own business, i.e., pursuing
further studies, other
business etc.)

Nil

Business Experiences and
Training Info (years of
experience, if s/he received
any on- hand training, formal
training, work experience as
an apprentice etc.)

06 (Six) years experiences is running the business. He
started the business only with Tk. 120,000 (One lac twenty
thousand)

He has taken 06 (Six) months training on Computer
course from Technical Training Center (TTC) in comilla.

Other Own/Family Sources of
Income

His father’s income from foreign remittance. His elder
brother’s income from Business.

Other Own/Family Sources of Nil

Liabilities

NU’s Contract No. 01818100153
NU’s National ID No. 1913190357076

NU Project Source/Reference

Grameen Telecom Trust




BRIEF HISTORY OF GB LOAN UTILIZATION BY FAMILY

» Mst. Aeysha Begum is a GB since January 10, 2000at first
she took GB loan BDT 15,000 (Fifteen thousand).

» Gradually she took loan several times and utilized it by
cultivation, purchasing got and assisting her son in his
business.

» Finally GB loan helped her to improve economic condition,
livelihood and expanding the existing business of her son.



PROPOSED NOBIN UDYOKTA BUSINESS INFO

Business Name

Maa-Moni Computer Media & Studio Video

Address/ Location

Kasinagor bazar, Chauddagram, Comillla

Total Investment in BDT

BDT 556,000

Financing

Self Tk. 406,000 (from existing business)
Required Investment Tk. 150,000 (as equity)

Present salary/drawings from
business

BDT 14,000 (Fourteen thousand )

Proposed Salary (estimates)

BDT 16,000 (Sixteen thousand)

Proposed Business

Implementation Plan

(i) % of present gross profit
margin

(ii) Estimated % of proposed gross
profit margin

(ii) In future risk mgt. plan (from
fire, disaster etc.)

Computer activities 100%, photocopy 50% studio activities 80% &
video 60%
Computer activities 100%, photocopy 50% studio activities 80% &
video 60%




INFO ON EXISTING BUSINESS OPERATIONS

: EB (BDT)

Particulars Daily Monthly Yearly
Income from computer activities 200 5,200 62,400
Income from photocopy 140 3,640 43,680
Income from studio activities 500 13,000 156,000
Income from video 700 18,200 218,400
Total income from computer activities, photocopy, studio
activities & video activities (A) 1,540 40,040 480,480
Less: Cost of photocopy 70 1,820 21,840
Less: Cost of studio activities 100 2,600 31,200
Less: Cost of video (video man wages) 280 7,280 87,360
Less: Total cost of photocopy, studio activities & video
activities (8) 450, 11,700 140,400
Gross Profit (C) [C=(A-B)] 1,090 28,340 340,080
Less: Operating Cost:
Electricity bill 1,500 18,000
Shop Rent 1,900 22,800
Mobile & Modem bill 1,500 18,000
Night Guard bill 50 600
Conveyance 1,000 12,000
Present Salary (Self & family) 14,000 168,000
Other Cost (stationary & Entertainment etc.) 2,500 30,000
Non Cash Item:
Depreciation Expenses 3,553 42,640
Total Operating Cost (D) 26,003 312,040
Net Profit (C-D): 2,337 28,040




PRESENT & PROPOSED INVESTMENT BREAKDOWN

Particulars Bi)gfr::ans% Proposed| Total
BDT BDT
Existing Proposed (BDT) (BOT) (BOT)
Investment in products (picture
frame, CD, laminating paper, photo 17,300 17,300
paper and confectionary item etc)
Investment in Machineries (IPS, |Investment in Machineries
refrigerator, computer set, printer, [([photocopy machine and camera-
scanner, photocopy machine, model-Nikon DSLR etc)
laminating machine,vedio 258,000 150,000 408,000
camera,still camera and modem
etc)
Investment in Equipments (lamp stand, bulb and fan etc.)
8,800 8,800
Cash in hand 1.436 1,436
GB Loan Outstanding
(5,736) (5,736)
Decoration ( fixture and fittings) 26.200 26.200
Advance for Shop 100,000 100,000
Total Capital 406,000 150,000 556,000




SOURCE OF FINANCE

= Entrepreneur's Contribution BDT 406,000
= GTT'sInvestment BDT 150,000
= Total Capital BDT 556,000

GTT's
Investment

22% \

Entrepreneur's
Contribution
78%




FINANCIAL PROJECTION OF NU BUSINESS PLAN

Year 1 (BDT)

Year 2 (BDT)

Year 3 (BDT)

Daily Monthly Yearly Daily Monthly Yearly Daily Monthly Yearly
Estimated income from computer activities 230 5,980 71,760 265 6,877 82,524 291 7,565 90,776
Estimated income from photocopy 203 5,278 63,336 233 6,070 72,836 257 6,677 80,120
Estimated income from studio activities 7251 18,850 226,200 834 21,678 260,130 917 23,845 286,143
Estimated income from video 840 21,840 262,080 966 25,116 301,392 1,063 27,628 331,531
Total income from computer activities, photocopy,
studio activities & video activities (A) 1908 51948]  623376] 2,208 59,740 716,882 25271  65714] 788571
Less: Cost of photocopy 102 2,639 31,668 117 3,035 36,418 128 3,338 40,060
Less: Cost of studio activities 145 3,770 452400 167 4,336 52,026 183 4,769 57,229
Less: Cost of video (video man wages) 336|  8736] 104832 386 10,046 120,557 425 11,051 132,612
Less: Total cost of photocopy, studio activities & video
activities (B) 583 15145 181,740 670 17,417 209,001 7370 19158 229,901
Gross Profit (C) [C=(A-B)] 1,416 36,803 441,636 1,628 42,323 507,881  1,791f 46,556 558,670
Less: Operating Cost:
Electricity bill 2,000 24,000 2,500 30,000, 2,800 33,600
Shop Rent 1,900 22,800 2,400 28,800 2,400 28,800
Mobile & Modem bill (SMS & Reporting) 2,000 24,000 2,000 24,000 2,000 24,000
Night Guard bill 100 1,200 200 2,400 300 3,600
Conveyance 2,000 24,000 3,000 36,000 4,000 48,000
Bank Charge (DD, PO, SC) 45 270 45 540 45 540
Ownership Transfer Fee 1,000 6,000 1,000 12,000 1,000 12,000
Proposed Salary (Self & family) 16,000 192,000 17,000 204,000 18,000 216,000
Other Cost (stationary & Entertainment etc.) 4,000 48,000 4.400 52,800 4,400 52,800
Non Cash Item:
Depreciation Expenses 3,491 41,890 3,491 41,890 3,491 41,890
Total Operating Cost (D) 1 32,536 384,160 - 36,136 433,630 1 38,636 463,630
Net Profit (C-D): - 4,267 57,476 - 6,188 74,251 - 7,920 95,040
Retained Income 57,476 131,727 226,767

Note: 1. Agreed Grace Period: Six Months

2. Investment Payback Schedule : Quarterly installment including ownership transfer fee from the date of chaque
deposited in NU’s business account.



CASH FLOW STATEMENT

Particulars Year 1 Year 2 Year 3
(BDT) (BDT) (BDT)
1.0 |Cash Inflow
1.1 |Investment Infusion by Investor 150,000 - -
1.2 |Net Profit (ownership tr. Fee added back) 63,476 86,251 107,040
1.3 |Depreciation Expenses 41,890 41,890 41,890
1.4 |0Opening Balance of Cash Surplus - 63,630 119,771
Total Cash Inflow 255,366 191,771 268,701
2.0 |Cash Outflow
2.1 |Product Purchase 150,000 - -
2.2 |GB Loan Outstanding 5,736
2.3 |Investment Payback including Ownership Transfer Fee 36,000 72,000 72,000
Total Cash Outflow 191,736 72,000 72,000
3.0 [Total Cash Surplus 63,630 119,771 196,701




SWOT ANA

L YSIS

STRENGTH

U Present employment:
Self: 01 Family: 0.
Others (beyond family): 03 (Video man &
editing — production basis)
d Future employment: 0
0 Trade License of Business in own name;
U Service quality;
U Good reputation;
U He has institutional training;
U Skilled and working experience: 6 years;

06 EAKNESS

4 Can not supply goods and

services according to demand.

O PPORTUNITIES

U Location of shop;

U Increase of demand;

0 The capital of Entrepreneur will be Tk.
632,767 after 3 years excluding payback
of investor’s money.

THREATS

U Local Competitors;
O Fire;




Presented at 1815t as Yunus Centre and 40t In-house Executive
Social Business Design Lab

(GTT) on February 08, 2016 at Grameen Telecom Trust Premises

Thank you



Pictures
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Thank You




