Grameen Telecom Trust  Bysiness Category: Clothing, Footwear & Apparels

Building Social Business

‘ Proposed NU Business Name : Ridoy Tailors

\‘4

1

Business Proposal collected by: Md., Imjamul Haque, Asst. Officer, Rangpur unit,
Rangpur.

Business Proposal prepared by: Naznin Akther




E PROPOSED NOBIN UDYOKTA

Name and address

Md. Robiul Auyal

Vill: Gualo, Union: City Corporation, Post: Borir hat,
Upazila: Rangpur, District: Rangpur.

Age

35 years

Marital status

Married

Children

01 (One) Son and 01 (One) Daughter

No. of siblings:

04 (Four) Brothers and 03 (Three) Sisters

Parent’s and GB related Info:
(i) Who is GB member

(ii) Mother’s name

(iif) Father’s name

(iv) GB member’s info

Further Information:

(v) Who pays GB loan installment
(vi) Mobile lady

(vii) Grameen Education Loan
(viii) Any other loan

Mother v Father
Mst. Firoja Begum

Md. Mojaffor Hossen

Branch: Gongga chora, Rangpur, Centre # 19/mo,
Loan no.: 4957/1, Member since February 04, 1997
First loan: Tk. 2,000

Existing loan: Nil, Last loan: Tk. 25,000

Nil
No
Nil
Nil




Education, till to date

Class Eight

Present Occupation (Besides
own business, i.e., perusing
further studies, other business
etc.)

Nil

Business Experiences and
Training Info (years of
experience, if s/he received
any on- hand training, formal
training, working experience
as an apprentice etc.)

10 (Ten) years experiences is running his own business. He started
the business with BDT 45,000 (Forty five thousand ).

He has 03 (Three) years working experiences as an assistant
(tailor) in a local shop.

Other Own/Family Sources of
Income

His father’s income from business (vegetables business). His 01
(One) brother’s income from business (wood business), his 01 (One)
brother’s income from tailoring and his 01 (One) brother’s income
from private service. His other’s income from servicing (giving
training to the local girls). From his existing business income, he
built his house and purchased 06 (Six) decimal land.

Other Own/Family Sources of Nil

Liabilities

NU’s Contact No. 01743684580
NU’s National ID No. 8514994353796

NU Project Source/Reference

Grameen Telecom Trust




BRIEF HISTORY OF GB LOAN UTILIZATION BY FAMILY

» Mst. Firoja Begum is a GB member February 04, 1997 at
first she took GB loan BDT 2,000 (Two thousand).

» Gradually she took GB loan several times and utilized it for
cultivation and assisting her son in his business.

» Finally GB loan helped her to improve economic condition,
livelihood and expanding the existing business of her son



PROPOSED NOBIN UDYOKTA BUSINESS INFO

Business Name

Ridoy Tailors

Address/ Location

Bohir hat, Rangpur

Total Investment in BDT

Tk. 289,000

Financing

Self Tk. 189,000 (from existing business)
Required Investment Tk. 100,000 (as equity)

Present salary/drawings from
business

BDT 6,000 (Six Thousand)

Proposed Salary

BDT 8,000 (Eight Thousand)

Proposed Business
Implementation Plan

(i) % of present gross profit
margin

(i) Estimated % of proposed
gross profit margin

(ii) In future risk mgt. plan
(from fire, disaster etc.)

On products 20% & Servicing 30%.

On products 20% & Servicing 30%.




INFO ON EXISTING BUSINESS OPERATIONS

_ EB (BDT)

Particulars Daily Monthly Yearly
Sales income from products 1,500 42,000 504,000
Income from servicing (tailoring) 500 14,000 168,000
Total Sales income (A) 2,000 56,000 672,000
Less: Cost of Sales
Less: Cost of sales of products 1,200 33,600 403,200
Less: Cost of servicing (related accessories & wages) 350 9,800 117,600
Less: Total cost of Sales (B) 1,550 43,400 520,800
Gross Profit (C) [C=(A-B)] 450 12,600 151,200
Less: Operating Cost:
Electricity bill 500 6,000
Generator bill 200 2,400
Shop Rent 800 9,600
Mobile bill 300 3,600
Night Guard bill 100 1,200
Conveyance 400 4,800
Present Salary (Self & family) 6,000 72,000
Other Cost (stationary & Entertainment etc.) 1,000 12,000
Non Cash ltem:
Depreciation Expenses 352 4,227
Total Operating Cost (D) 9,652 115,827
Net Profit (C-D): 2,948 35,374




PRESENT & PROPOSED INVESTMENT BREAKDOWN

Particulars

Existing

BuSiness Proposed| Total
BDT (BDT) (BDT)
Existing Proposed ( )
Investment in products ( gauze cloth, shirt |Investment in products (
piece, pant piece and three piece etc) gauze cloth, shirt piece, pant
piece and three piece etc) 102,845 80,000 182,845
Investment in Machineries ( sewing Investment in Machinery (
machine - 4 pics, iron and related power sewing machine - 1
accessories etc) pics) 19,800 20,0000 39,800
Investment in Equipments (scissors, bulb and fan etc.) 1,950 1,950
Cash in hand
4,765 4,765
Decoration ( fixture and fittings)
9,640 9,640
Advance for shop
50,000 50,000
Total Capital 189,000 100,000 289,000




SOURCE OF FINANCE

= Entrepreneur's Contribution BDT 189,000
mBGTT'sInvestment BDT 100,000
= Total Capital BDT 289,000

GTT's
Investment

35% \

g

Entrepreneur's
Contribution
65%




FINANCIAL PROJECTION OF NU BUSINESS PLAN

Year 1 (BDT)

Year 2 (BDT)

Year 3 (BDT)

Particulars
Daily | Monthly Yearly Daily Monthly Yearly Daily | Monthly Yearly

Estimated sales income from products 2,400 67,2000 806,400 2,760 77,280 927,360 3,091 86,554 1,038,643
Estimated income from from servicing (tailoring) 700 19,600, 235,200 805 22,540 270,480 886] 24,794 297,528
Total estimated Sales income (A) 3,100 86,800 1,041,600 3,565 99,820 1,197,840 39771 111,348] 1,336,171
Less: Cost of Sales
Less: Cost of sales of products 10200 53760 6451200 2208 615824  741888] 2473 69243 830,915
Less: Cost of servicing (related accessories & wages)

490 13,720 164,640) 564 15,778 189,336 620 17,356 208,270
Less: Total cost of Sales (B) 2,410 67,480 809,760 2,772 77,602 931,224 3,093 86,599 1,039,184
Gross Profit (C) [C=(A-B)] 690 19,320 231,840 794 22,218 266,616 884 24,749 296,987
Less: Operating Cost:
Electricity bill 700 8,400 900 10,800 1,100 13,200
Generator bill

300 3,600 400 4,800 500 6,000

Shop Rent 800 9,600 800 9,600 800 9,600
Mobile bill (SMS & Reporting) 600 7,200 600 7,200, 600 7,200
Night Guard bill 250 3,000 350 4,200 450 5,400
Conveyance 900 10,800 1,400 16,800 1,900 22,800
Bank Charge (DD, PO, SC) 45 270 45 540 45 540
Ownership Transfer Fee 667 4,000 667 8,000 667 8,000
Proposed Salary (Self & family) 8,000 96,000 9,000 108,000, 10,000 120,000,
Other Cost (stationary & Entertainment etc.) 2,000 24.000 2.200 26,400 2.400 28,800
Non Cash Iltem:
Depreciation Expenses 602 7,227 602 7,227 602 7,227
Total Operating Cost (D) E 14,864 174,097 E 16,964 203,567 E 19,064 228,767
Net Profit (C-D): E 4,456 57,744 E 5,254 63,050 E 5,685 68,221
Retained Income 57,744 120,793 189,014

Notes:

1. Agreed Grace period: Six months

2. Investment Payback schedule: Quarterly installment would also include ownership transfer fee from the date of cheque deposited in
NU’s business account.



CASH FLOW PROJECTION ON BUSINESS PLAN

(REC, & PAY.)

o # Particulars Year 1 Year 2 Year 3
(BDT) (BDT) (BDT)

1.0 [Cash Inflow

1.1 |Investment Infusion by Investor 100,000 - -

1.2 |Net Profit (ownership tr. Fee added back) 61,744 71,050 76,221

1.3 |Depreciation Expenses 7,227 7,227 7,227

1.4 |Opening Balance of Cash Surplus - 44,970 75,246
Total Cash Inflow 168,970 123,246 158,693

2.0 |Cash Outflow

2.1 |Product Purchase 100,000 - -

2.2 [Investment Payback including Ownership Transfer Fee 24,000 48,000 48,000
Total Cash Outflow 124,000 48,000 48,000

3.0 |[Total Cash Surplus 44,970 75,246 110,693




SWOT ANALYSIS

STRENGTH

O Present employment:
Self: 01 Family: O
Others (beyond family): 02 (production basis)
Future employment: 02 (production basis)
QTrade License in his own name;
0 He has on hand training;
0 Good reputation;
O Service quality;
QO Skilled and working experiences (13 years);

ec EAKNESS

0 Can not supply goods and
services as per demand.

O PPORTUNITIES

O Location of Shop;

0 Have some fixed customers (Retail & Wholesale);

O Increasing demand,;

QThe Capital of the entrepreneur will be BDT
378,014 after 3 years excluding payback of
investor’'s money.

THREATS
O Increase of local competitors;




Presented at 180 as Yunus Centre and 39t In-house
Executive Social Business Design Lab

(GTT) on February 04, 2016 at Grameen Telecom Trust
Premises

Thank you
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Thank You




