Mahi Smart Galler

NU Identified and PP Prepared Pr;senr']ced by o
& Verified by : Md. Ahsan Hossain Faian

Md. Ballal Hossain (Ramgonj Unit) GRAMEEN TRUST




BRIEF BIO OF THE PROPOSED NOBIN UDYOKTA

Name Md. Ahsan Hossain Faian
Age 22-07-1996 ( 20 years)
Marital status Un Married

Children Nill

No. of siblings: 03 brothers, 01 sister

Parent’s and GB related Info
(i) Who is GB member

(if) Mother’s name

(iii) Father’s name

(iv) GB member’s info

Further Information:
(v) Who pays GB loan installment

Mother \/ Father
Mrs. Moriam Begum
Md: Soleman

Branch: Sonapur Ramgonj, Centre: 53/M ,Group-01,
Loanee no-2421,Member since: 24/08/2007;

First loan: Tk. 10,000 Existing loan: Tk. 65,000/-,
Outstanding: Tk. 49,160/-

(vi) Mobile lady E‘j‘:‘er
(vii) Grameen Education Loan N/A
(viii) Any other loan like GCCN, GKF
etc..
(ix) Others N/A
N/A
Education Class Ten




BRIEF BIO OF THE PROPOSED NOBIN UDYOKTA (CONT...)

Present Occupation . | Garments Business

v'Trade License/Drug License X-1

Business Experiences And . | 08 Years

Training Info . | Gettraining from their own shop.

Other Own/Family Sources of | Father has another business (Cloth) and 02 brothers
Income are student.

Other Own/Family Sources of . | N/A

Liabilities

NU Contract Info 01830520375

NU Project Source/Reference : | GT- Ramganj Unit, Laxmipur.




BRIEF HISTORY OF GB LOAN UTILIZATION BY
FAMILY

NU’s Mother has been a member of Grameen Bank
since 2007 (08 years). At first she took a loan of 10,000

taka from Grameen Bank. His father used GB loan and

he repaid it from his own income. NU’s mother

gradually improved their life standard by using GB loan.




PROPOSED NOBIN UDYOKTA BUSINESS INFO

Business Name

Mahi Smart Gallery

Address/ Location

Ramganj Tower, Ramganj, Laxmipur.

Total Investment in BDT

4,00,000/-

Financing Self BDT 3,00,000/- (from existing business) - 75%
Required Investment BDT 1,00,000 (as equity) - 25%
Present salary/drawings 4,000/-
from business (estimated)
Proposed Salary 4,000/-
Proposed Business
(i) % of present gross 20%
profit margin
(ii) Estimated % of 20%
proposed gross profit
margin 05 months

(iii) Agreed grace period




PRESENT & PROPOSED INVESTMENT BREAKDOWN

. Existing Proposed
Particulars Business (BDT) (BDT) Total (BDT)

Investments in different categories: (1) (2) (1+2)
Present Stock Items
Various types of Pants 1,10,000
Baby Wear 54,000
T-Shirt 25,000
Furniture & Decoration 40,000
Fan (01) 1,000
Shop Advance 20,000
Proposed Items

Various types of pants, Panjabi, Trouser, Baby 1,00,000/- 1,00,000/-

Dress, T-shirt & Katua T




PRESENT & PROPOSED INVESTMENT BREAKDOWN

Product name with quantity Amount Product name with quantity Amount
Various types of T-Shirts 25,000/- Various types of pant s (600*62) 37,200/-
Ready Made Shirt 50,000/- Various types of Panjabi (725*54) 39,150/-

Various types of Trousers (265*60) 15,900/-
Various types of T-Shirt (150%12) 1,800/-

Various types of Pants 1,10,000/-
Baby Wear LB Baby Wear (350*12) 4,200/-
Advance 20,000/-  Katua(350%5) 1,750/-
Furniture, Decoration 40,000/-
Fan (01) 1,000/-

Total proposed Stock 1,00,000

Total Present Stock 3,00,000/-



-«-,g@ (T R N~
2, vlzsmﬂvaz\epzcw G (o, SO
L;,am&y@ iy = @@p = €¥o= 2 umf M
anjﬁ’w“é —fs./.wa Qep= Alo= TV Y
'W»ﬁzr i, - ulp e B30
TeE 1 "ijl'gp = 2P = e U
TR “@Taéwfa) i delle
© Y CwfedgA2wAs T
TN o AT T

Lsp= t’:}lc- 2

e e LEPp =

e} @Jﬁ@«b v ' 3

e Bl - o1

B, - T St hoe g st oo 20 YO Yo}

“a‘yww Méw@:: '{bf — :?91‘.—' ;t'.l_\\r *‘v.. d&/ é"»{#, ,nlq 'p" “ h'¢ ',: \“-/

5 ] ' ' \ ,

nd Eﬁ&wéa@fw:rqéq{g -2FPp= 0= g‘\(k—rf GHI?-U' r{n?, . \?:».

WMN"(%\, TP, gv{ @p o i D A LE N-'Z“(

s — (S e0»v b

"é #?P"\ 20 67> f < 2l
P 7 900 f 4
AR s 3

T AN T f vl



INFO ON EXISTING BUSINESS OPERATIONS

Existing Business (BDT)

Particulars Daily Monthly Yearly

Sales Income(A): from Various Kinds of Cloths
2,000 60,000 7,20,000

Less: Cost of sales (B) 1,600 48,000 5,76,000
Gross Profit (C) [C=(A-B)] 400 12,000 1,44,000
Less: Operating Costs
Electricity bill 700 8,400
Generator bill 200 2,400
Night Guard bill 180 2,160
Mobile bill 300 3,600
Present salary/Drawings- self 4,000 48,000
Others (Entertainment, tax, transport & others
fee) 500 6,000
Non Cash Item:
Depreciation Expenses (40,000¥10%+1,000*15%) 347 4,164
Total Operating Cost (D) 6,227 74,724
Net Profit (C-D): 5,773 69,276




FINANCIAL PROJECTION OF NU BUSINESS PLAN

Year 1 (BDT) Year 2 (BDT) Year 3 | (BDT)
Particulars Daily |Monthly| Yearly | Dail Yearly | Daily |Monthly| Yearl

aily onthly| Yearly aily Monthly early aily [Monthly| Yearly
Estimated Sales (A)income 2,500 | 75,000 | 9,00,000 | 3,000 | 90,000 |10,80,000| 3,500 |1,05,000|12,60,000
Less: cost of sales (B) 2,000 | 60,000 | 7,20,000 | 2,400 | 72,000 | 8,64,000 |2,800| 84,000 |10,08,000
Gross Profit (C) [C=(A-B)] 500 | 15,000 |1,80,000| 600 | 18,000 | 2,16,000 | 700 | 21,000 | 2,52,000
Less: Operating Costs
Electricity bill 750 9,000 900 | 10,800 1,000 | 12,000
Generator bill 250 3,000 300 3,600 350 4,200
Night Guard bill 180 2,160 200 2,400 250 3,000
Mobile Bill (SMS & Reporting 500 | 6,000 500 | 6,000 600 | 7,200
inclusive)
Proposed Salary- Self 4,000 | 48,000 5,000 | 60,000 6,000 | 72,000
Others (entertainment, tax, & 800 | 9,600 1,000 | 12,000 1,000 | 12,000
others fee)
Non Cash Item:
Depreciation Expenses 347 4,164 347 4,164 347 4,164
Total Operating Cost (D) 6,827 | 81,924 8,247 | 98,964 9,547 | 1,14,564
(Net Profit C-D) : 8,173 | 98,076 9,753 | 1,17,036 11,453 | 1,37,436
Payback to GT 40,000 40,000 40,000
Retained Income: 58,076 77,036 97,436




CASH FLOW PROJECTION ON BUSINESS PLAN

(REC, & PAY.)

Sl # Particulars Year 1 (BDT) Year 2 (BDT) Year 3(BDT)

1.0 |Cash Inflow

1.1 |(Investment Infusion by Investor 1,00,000

1.2 :aezklzrofit ( Ownership Tr. Fee added 98,076 117,036 137,436

1.3 |Depreciation (Non cash item) 4,164 4,164 4,164

1.4 |Opening Balance of Cash Surplus 62,240 1,43,440
Total Cash Inflow 2,02,240 1,83,440 2,85,040

2.0 |Cash Outflow

2.1 |Purchase of Product 1,00,000

2.2 |Payment of GB Loan

2.3 Ic;\‘,lvis:z:i?ot; ?‘;:;c" (Including 40,000 40,000 40,000
Total Cash Outflow 1,40,000 40,000 40,000

3.0 |Net Cash Surplus 62,240 1,43,440 2,45,040




SWOT ANALYSIS

STRENGTH

» Skilled & 08 years experience.
» Well known.

WEAKNESS

» Opponent in same areas.
» Credit sale & less stock.

OPPORTUNITIES

» Center point for business areas.
» Beside Main Road.

> Front side of entrance of the market.

THREATS

> Fire
> Theft
> Political unrest.
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Presented at
32nd Internal Design Lab
on February 28, 2016 at GT



