’ Grameen kalyan
Proposed NU Business Name : Dipu Shoe Store
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BRIEF BIO OF THE PROPOSED NOBIN UDYOKTA

Name and address

Mohoshin Kabir Bhuiyan.
Vill : Dottopara ,Post: Ishwargon
Thana : Ishwargon, District: Mymensingh.

Age

32 Years.

Marital status

Unmarried.

No. of siblings:

4 (Four) brothers and 2 (Two) sisters.

Parent’s and GB related Info
() Who is GB member

(i) Mother’s name

(iif) Father’s name

(iv) GB member’s info

Further Information:
(V) Who pays GB loan installment

Mother \/ Father
Nurjahan Begum.
Md.Abdul Karim Bhuyian.

Branch: Ishwargon, Group # 12, Centro# 76/M, Loan
no. 9191/1

Member since: 2009 , First loan: Tk. 10,000,
Last GB loan: 30,000, Outstanding: All paid.
NU.

(vi) Mobile lady No
(vii) Grameen Education Loan N!'
(viii) Any other loan like GCCN, GKF etc. N!I
(ix) Others Nil
Education, till to date M.A.




BRIEF BIO OF THE PROPOSED NOBIN UDYOKTA (CONT...)

Present Occupation(Besides .| Nil
own business, i.e., persuading
further studies, other business
etc.)

Business Experiences and
Training Info (years of No formal training but he has ten years experience.
experience, if s/he received any
on- hand training, formal training,
working experience as an
apprentice etc.)

Other Own/Family Sources of . | Father’s income from Agricultural farm.
Income

Other Own/Family Sources of - | Nil

Liabilities

Contact number 1 01713591335.

National ID number -1 6123101624133.

NU Project Source/Reference : | Grameen Kalyan, Mymensingh Unit, Mymensingh .




BRIEF HISTORY OF GB LOAN UTILIZATION BY
FAMILY

Entrepreneur’s Mother is a GB member since 2009. At first
she took GB loan BDT= 10,000 (Ten thousand) and used the
money In household development. Gradually several times
she took GB loan and used the money in Business purposes.




PROPOSED NOBIN UDYOKTA BUSINESS INFO

Business Name ;| Dipu Shoe Store.
Address/ Location | 148 Dattapara, (Natun Bazaar) Ishwargon.
Total Investment in BDT : BDT: 9,00,000
Financing . | Self financing: BDT: 7,00,000
Required Investment: BDT: 2,00,000 (as equity)
Present salary | BDT 5000 (Five thousand only)
Proposed Salary | BDT 10000 (Ten thousand only)
Proposed Business The project will start with having a footwear shop.
Implementation Plan: | »  Different type of footwear product will be buy &
sold.

» Estimate profit is about 20% on sales.

» Worker wages 300*2=6000 TK. Per day

»  Estimated sales is about @ Tk.9000 per day.

»  Pay back period is estimated 3 years.

»  Expected date to start the project is in early , 2016.




EXISTING BUSINESS OF NOBIN UDYOKTTA

Existing Business

Particulars Daily Monthly Yearly

Sales (A) 7,500 187,500 2,250,000
Cost of Sales (B) 6,000 150,000 1,800,000
Gross profit (GP) [C=(A-B)] 1,500 37,500 450,000
Less:Operating Costs:

Electricity bill 1,000 12,000
Shop Rent 2,200 26,400
Night guard bill 100 1,200
Worker -2 (300*2) 600 15,000 180,000
Transportation 1,000 12,000
Present salary 5,000 60,000
Mobile bill 300 3,600
Other Expenses 500 6,000
Non Cash Item: -
Depreciation Expenses 4,000
Total Operating Cost (D) 25,100 305,200
(C-D) Net Profit: 12,400 144,800




PROPOSED INVESTMENT B

REAKDOWN

Partioulars susiness | Business | Total(80T)
(BDT)(1) (BDT)(2) (1+2)

Investment in different categories:

Shop Advanced 200,000 - 200,000
Furniture (Decoration) 40,000 40,000
Various Brand Shoe (Bata, Apex, Azad, S.I) 170,000 80,000 250,000
Various Leather Shoe 70,000 40,000 110,000
Various Leather sandals 100,000 30,000 130,000
Various Spons sandals 40,000 30,000 70,000
Various Brand PV C 40,000 20,000 60,000
Various item : Keds & Socks 30,000 30,000
Cash in hand 10,000 10,000
Total 700,000 200,000 900,000
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Source of Finance

Particulars Amount in BDT In %
Entrepreneur’s Contribution /700,000 /8
Investor’s Investment 200,000 22
Total Investment 900,000 100

B Entrepreneur's Contribution

M Investor's Investment




FINANCIAL

PROJECTION OF NU BUSINESS PLAN

Particulars Year 1 (BDT) Year 2 (BDT) Year 3 (BDT)
Daily | Monthly Yearly Daily | Monthly Yearly Daily | Monthly Yearly

Revenue:
Estimated Sales 9,000/ 225,000{ 2,700,000, 9,450 236,250 2,835,000 9,923 248,063 2,976,750
Less: Cost of Sales 7,200, 180,000, 2,160,000 7,560[ 189,000 2,268,000f 7,938 198,450 2,381,400
Gross profit (GP) [C=(A-B)] 1,800, 45,000( 540,000, 1,890, 47,250, 567,000f 1,985 49,613 595,350
Less: Operating Costs:
Electricity bill 1,000 12,000 1,050 12,600 1,103 13,230
Transportation 1,500 18,000 1,575 18,900 1,654 19,845
Shop Rent 2,200 26,400 2,310 27,720 2,426 29,106
Mobile bill 500 6,000 525 6,300 551 6,615
Night Guard Bill 100 1,200 105 1,260 110 1,323
\Worker -2 600, 15,000 180,000 15,750[ 189,000 16,538 198,450
Proposed salary-self 10,000, 120,000 10,500, 126,000 11,025 132,300
Other Expenses 800 9,600 840 10,080 882 10,584
Non Cash Item:
Depreciation Expenses 4,000 4,400 4,840
Total Operating Cost (D) 31,100 377,200 32,655 396,260 34,288 416,293
(C-D)Net Profit: 13,900f 162,800 14,595 170,740 15,325 179,057
Retained Income: 162,800 170,740 179,057

Notes: 1. Agreed Grace period: Three Months.

2. Investment Payback schedule: Quarterly installment including ownership transfer fee after Three
months grace period.
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Year 1 Year 2 Year 3
Cash inflow:
Opening Balance 10,000 492,800 583,540
Capital infusion by udyokta 200,000
Capital Infusion by Investor 200,000
Sales 2,700,000 2,835,000 2,976,750
Total Receipts 3,110,000 3,327,800 3,560,290
Cash Outflow:
Cost of goods sold 2,160,000 2,268,000 2,381,400
Operating expenses 377,200 396,260 416,293
Return to investor 80,000 80,000 80,000
Total payment 2,617,200 2,744,260 2,877,693
Closing Balances 492,800 583,540 682,597

CASH FLOW PROJECTION ON BUSINESS PLAN (REC. & PAY.)
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SWOT ANALYSIS

STRENGTH

0 Employment:
Self: 1
Others (beyond family): O
Future employment: O
dOwnership in his own name.

ec EAKNESS

LShortage of foods in rainy season.

O PPORTUNITIES

ULocal Veterinary Doctors;

UThis area is famous for cattle fattening;
O Investor’'s money will be payback in
three years.

THREATS

L Theft;
[ Disease.




Presented at 15t SB Design Lab on March 13,
2016 at Grameen Kalyan

Thank you
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Store Room-1







Store Room-2
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Family Picture (Nu With his parents)
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Thank You




