Proposed NU Business Name: MOBILE DOT COM

&
Project identification and prepared by: MD. Golam Rasul, ‘ R}ﬁ;ﬁi we{g-
Munsigonj Unit,Dhaka W‘ju’“

Project verified by: Md Rafiqul Islam Grameen Shakti
Samajik Byabosha Ltd.



Brief Bio of The Proposed Nobin Udyokta

Name MD. AKBOR HOSSAIN SHANTO

Age (18Years)

Education, till to date Class 8

Marital status Unmarried

Children N/A

No. of siblings: 2 Brothers 1 Sister

Address Vill: North Panam, P.O: Mirkadim P.S: Munsigonj, Dist: Munsigonj

Parent’s and GB related Info
(i) Who is GB member

(ii) Mother’s name

(iif) Father’s name

(iv) GB member’s info

Further Information:

(V) Who pays GB loan installment

(vi) Mobile lady

(vii) Grameen Education Loan

(viii) Any other loan like GB,
BRAC ASA etc..

Mother v Father

SHAHIDA BEGOM

MD. SOHIDUL

Branch: Rampal, Centre # 20(Female),
Member ID: ,Group No:

Member since: 01-02-1990 (26 Years)
First loan: BDT 3000 taka.

Existing Loan: BDT 30,000 Outstanding loan: BDTNIl
Nil

No

No

No




BRIEF BIO OF THE PROPOSED NOBIN UDYOKTA (CONT.,,)

Present - | Nil
Occupation(Besides own

business, i.e., persuading

further studies, other

business etc.)

Business Experiences and | : | 03 years.
Training Info . | He has training.
Other Own/Family Sources | : | Rent

of Income

Other Own/Family Sources | : | None

of Liabilities

Entrepreneur Contact No. 1 01989841303
Mother’s Contact No. | 01926430175
NU Project . | Grameen Shakti Samajik Byabosha Ltd. Munsigonj Unit,
Source/Reference Dhaka.




BRIEF HISTORY OF GB LOAN UTILIZATION BY HIS FAMILY

SHAHIDA BEGOM joined Grameen Bank since 26 years ago. At first she took
3000 taka loan from Grameen Bank. She gradually took loan from GB. Utilize loan
in Business & house development.



Proposed Nobin Udyokta Business Info

Business Name

MOBILE DOT COM

Location

Mirkadim Bazar, Munsigonj Sadar, Munsigonj

Total Investment in BDT

BDT 250,000

Financing

Self BDT 150000(from existing business) 60%
Required Investment BDT 1,00,000(as equity) 40%

Present salary/drawings
from business (estimates)

BDT 5,000

Proposed Salary BDT 5,000
Size of shop 12 ft x 10.ft= 120 square ft
Security of the shop 5,000

Implementation

"The business is planned to be scaled up by investment in existing
goods like Mobile, Sound Box, Battery, Watch etc.

mAverage 20 % gain on sales..

"The business is operating by entrepreneur. Existing no employee.
=Collects goods from Munsigon,;.

mAgreed grace period is 3 months.




Existing Business (BDT)

Particular Daily Monthly Yearly
|Revenue(SaIes)

Mobile, Sound Box, Battery, Watch etc. 2500 75000 900000
Total Sales (A) 2500 75000 900000
Less Variable Expense

Mobile, Sound Box, Battery, Watch etc. 2000 60000 720000
Total variable Expense (B) 2,000 60000 720000
Contribution Margin (CM) [C=(A-B) 500 15000 180000
|Less Variable Expense

Rent 1,000 12000
Electricity bill 600 7200
Transportation 400 4800
Salary (self) 5000 60000
Guard 100 1200
Mobile bill 300 3600
Total fixed cost (D) 7,400 88800
Net Profit (E)= [C-D] 7,600 91200




Investment Breakdown

Particulars Existing Proposed Total
Mobile ( 60x 1500) 90,000 75,000 165000
Mobile accessories 53,100 20,000 73100

Sound box (132x300) 3,900 3,000 6900
Clock (15 ps x 200) 3,000 2,000 5000
150,000 100,000 250000

Source of Finance

B Entrepreneur’s Contribution 150,000

Investor’s Investment 100,000

| Total 250,000




Financial Projection (BDT)

Paticular Daily |Monthly| Yearl Year 2
|Revenue(SaIes)
Mobile, Sound Box, Battery, Watch etc. 3800 | 114000 |1368000| 1436400
Total Sales (A) 3800 | 114000 |1368000| 1436400
Less Variable Expense
Mobile, Sound Box, Battery, Watch etc. 3040 91200 [1094400| 1149120
Total variable Expense (B) 3,040 | 91200 {1094400| 1149120
Contribution Margin (CM) [C=(A-B) 760 22800 | 273600 | 287280
|Less Variable Expense
|Rent 1,200 | 14,400 14,600
Electricity bill 700 8400 8600
Transportation 500 6000 6,200
Salary (Self) 5000 | 60000 60000
Guard 100 1200 1200
Mobile bill 400 4800 5000
Total fixed cost (D) 7,900 | 94800 95,600
Net Profit (E)= [C-D] 14900 | 178800 | 191,680
Investment Payback 60,000 60,000




Cash flow projection on business plan (rec. & Pay)

SR# Particulars Year 1 (BDT) Year 2 (BDT)
1 Cash Inflow
1.1 Investment Infusion by Investor 100,000
1.2 Net Profit 178,800 191,680
1.3 Depreciation (Non cash item)
1.4 Opening Balance of Cash Surplus 118,800
Total Cash Inflow 278800 310480
2 Cash Outflow
2.1 Purchase of Product 100,000
2.2 Payment of GB Loan
Investment Pay Back (Including
2.3 Ownership Tr. Fee) 60,000 60,000
Total Cash Outflow 160,000 60000
3 Net Cash Surplus 118,800 250480




SWOT ANALYSIS

STRENGTH

Employment: Self: 01 Family:0 Others:03
Experience & Skill : 16 Years

Quality goods & services;

Skill and experience;

06 EAKNESS

Lack of Capital/Investment

O PPORTUNITIES

Huge demand in the community
Location of shop;
Regular customers;

THREATS

Theft
Fire
Political unrest




Pictures









L‘SII-I'!‘
Mouse pat sl
—

& \\

Ry




SYMPHONY SYMPHO

b

just liste n

5 SYMPHONY SYMPHONY SYMB

E YMPHONY SYMPHONY SYME

SPEAKE

R




SYMPHONY §YMPHONY sYme
SYMPHONY SYMPHONY SYmA

7] (TS R S fe I AL

Cackile

L
et mnumwm.%
rerd
micro
fi1C

just lis







PR L Bl § Ll B D b L~ 4 B .

w1 69

UM viow |

G w8
CITRADE LICENCTE)

()

ity et (H1aNe)) W ook AR Yoo MITH SWa WHBA W
vt firw

alffs afes/ufe
ardmirerm omm

E Lk Siale el : | wewens | 2G65759 ] E
%) e et T e ; e o S Lo 5

3| ceffese e ¢

sovasay iR et s s

@ Rttty e A v ! :
, A B 97 ¢
o ¢aqq ¢ l‘ "i/l'\./ﬁ/"/? J r‘/) 2) 570 /;2 o 2{0)#%

ST Tl BT @T &4 &y,

2@z VIR /‘»ﬁﬁ’j 777 el m, DA @’W%ﬂp@
C AL 2007 ~ore 2908 ww(fols (T
77> BI7207 BSIR D)o = ~2020 Wi@%’f
EWA 27 =oeimtsae 7573 Gagd G

o2 ‘)ﬁ Pl £
'\»nv v /’U7r/\7

@8 =& A6 orezt =2 |

forets cnts =Rwer ommm-aret: i oot |

3'@}/ DT A

& e 7569{ et
i T Gl
3 TaRe R & mvur-‘
Lf-aniS6 9 -

o - T 277 4 §RIOFT

> *iet




FAMILY PICTURE




