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A Nobin Udyokta Project 

Shah Alom Store  

NU Identified and PP Prepared by : 

Md. Khairul Basar GRAMEEN TRUST 

Presented by 

Md. Masud Shah 
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BRIEF BIO OF THE PROPOSED NOBIN UDYOKTA 

√ 

Name : Md. Masud Shah 

Age : 09-08-1984 (32 years) 

Marital status : Married  

Children : 01 Daughter 

No. of siblings: : 02 Brothers & 01 Sister 

Parent’s and GB related Info 

(i) Who is GB member 

(ii) Mother’s name  

(iii) Father’s name 

(iv) GB member’s info 

 

: 

: 

: 

: 

 

Mother                                   Father 

Khadija Begum 

Shah Alom 

Branch: Razargao Hajigonj, Centre: 14/m, Group-02, 

Loan no: 1886/1, Member since: 19/07/2008                       

First loan:  20000Tk, Existing  loan: 100000 

Outstanding: 36120Outstanding:Tk.75,920 

Further Information: 

(v) Who pays GB loan installment  

(vi) Mobile lady 

(vii) Grameen Education Loan 

(viii) Any other loan like GCCN, GKF etc. 

(ix) Others 

 

: 

: 

: 

: 

: 

 

Father 

N/A 

N/A 

N/A 

N/A   

Education, till to date : HSC 
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Present Occupation : Whole Sale Business 

(Paikari + Kucra) 

Trade License Number : 82 

Business Experiences : 

 

15 years.  

Other Own/Family Sources of Income : Father agriculture work  

Other Own/Family Sources of 

Liabilities 

: N/A 

NU Contact Info : 01813094216 

NU Project Source/Reference 

 

: GT Chandpur Sadar Unit 

Office, Chandpur. 

BRIEF BIO OF THE PROPOSED NOBIN UDYOKTA 
(Continued) 
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BRIEF HISTORY OF GB LOAN Utilization by Family 

NU’s mother has been a member of Grameen Bank 
(GB) Since 2008. At first her mother took a loan 
amount BDT 20000 from Grameen Bank. She 
Invested the money in her husband agriculture 
work. They gradually improved their life standard 
through GB loan. 
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PROPOSED BUSINESS Info. 

Business Name  : Shah Alom Store 

Address/ Location : Rajargao Bazar, Hajigonj, Chandpur.    

Total Investment in BDT : 750000 

Financing : Self BDT   550000  (from existing business)    73%  

Required Investment BDT  200000  (as equity) 27% 

Present salary/drawings from 

business (estimates) 

: BDT 7,000 

Proposed Salary BDT 7,000 

Proposed Business % of 

present gross profit margin 

Estimated % of proposed gross 

profit margin 

Agreed grace period  

: 

 

: 

 

: 

10% 

 

10% 

 

2 months 
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EXISTING BUSINESS OPERATIONS Info. 

Particulars 
Existing Business (BDT) 

Daily Monthly  Yearly  

Sales (A) 7000 210000 2520000 

Less: Cost of  sale (B) 6300 189000 2268000 

Gross Profit 10% (A-B)= [C] 700 21000 252000 

Less: Operating Costs 

Electricity bill 300 3600 

Mobile 200 2400 

Present salary  -own 7000 84000 

Night Guard 100 1200 

Entertainment 300 3600 

Fee+ others 200 2400 

Non Cash Item: 

Depreciation Expenses(86,000*10%) 717 8600 

Total Operating Cost (D) 8817 105804 

Net Profit (C-D): 12183 146196 
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PRESENT & PROPOSED INVESTMENT Breakdown 

Particulars 
Existing 

Business (BDT) 

Proposed 

(BDT) 

Total 

(BDT) 

Investments in different categories: (1) (2) (1+2) 

Present items: 
Decoration  + Fan +Mobile   

Various stock item                        

Flexiload, itop etc                           

Bkash, Mcash Etc                          

Freeze-02                                          

  

36000 
214000 
50000 

200000 
50000 

 
 
 

550,000 
 
 
                        
 

Proposed Items (**) : 
Flexiload, itop etc          

Bkash, Mcash etc              

Grocery item               

Confectionary item         

Stationary item              

Cosmetic item   

 

20000 

50000 

100000 

10000 

10000 

10000 

200,000 

Total Capital 550,000       200,000       750,000 

(*) Details present Stock & (**) Proposed Items mentioned in next slide 

(*) Details present Stock & (**) Proposed Items mentioned in next slide 
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PRESENT & PROPOSED INVESTMENT Breakdown 
(Continued) 

Product Name Amount 

‡d¬w·†jvW, AvBUc cÖf‚wZ 20000  

weKvk, GgK¨vk cÖf‚wZ 50000 

‡÷kbvix AvB‡Ug 10000 

wewfbœ cÖKvi PvDj  (10 e¯Ív *2000)-  20000  

 AvU| (8 e¯Ív *1100)  8800  

gq`v   (6 e¯Ív *2000)  12000 

mqvweb †Zj  (wewfbœ AvKv‡ii Kw›Ubvi) 5000 

wewfbœ cÖKvi Wvj  10000  

gywo ( 1e¯Ív*2000)   2000  

‡Qvjv  (1e¯Ív*3500)  3500 

mvevb I wWUvi‡R›U (wewfbœ AvKv‡ii c¨v‡KU) 8000  

Pv cvZv , wewfbœ cÖKvi we¯‹zU, †mgvB      10000  

‡Wwbk I ¸‡ov `ya                      5000  

GjvP,‡cqvR, iækb                              10000 

‡¯œv kx‡Zi µxg, †g‡n`x , †jvkb, †fRwjb          5000 

wPcm/ PvbvPzi                                            3000  

wewfbœ  cÖKvi   ¸ov gmjvi c¨v‡KU 10000  

GbvRx© evj¦ 5000  

Ab¨vb¨ 2700  

Total : 200,000 

Product name Amount 

‡m‡fb Avc I Ab¨vb¨ cvbxq (wewfbœ AvKv‡ii †evZj) 22500 

UvBMvi , w¯úW I Ab¨vb¨  cvbxq RvZxq †evZj  17400 

gvg , Rxeb I Ab¨vb¨ wgbv‡ij IqvUvi  14300 

Zxi I Ab¨vb¨ mqvweb †Zj  (wewfbœ AvKv‡ii Kw›Ubvi)   25600 

cÖvY d«z‡Uv I Ab¨vb¨ Rym RvZxq cvbxq  5600 

mvevb (wewfbœ AvKv‡ii c¨v‡KU)  8400 

‡¯œv  (wewfbœ AvKv‡ii c¨v‡KU)  7900 

bvwi‡Kj †Zj (wewfbœ AvKv‡ii †evZj) 8400 

Uz_‡c÷ (wewfbœ AvKv‡ii c¨v‡KU)  5400 

‡d«m Iqvm (wewfbœ AvKv‡ii c¨v‡KU)  3400 

Kvco KuvPv mvevb I wWUvi‡R›U (wewfbœ AvKv‡ii c¨v‡KU) 3200 

wewfbœ  cÖKv‡ii  we¯‹zU (wewfbœ AvKv‡ii c¨v‡KU) 8500 

wewfbœ cÖKvi †KK   (wewfbœ AvKv‡ii c¨v‡KU) 7800 

wewfbœ cÖKv‡ii wPcm&, PvbvPzi  10800 

wewfbœ cÖKv‡ii ¸ov gmjvi c¨v‡KU 8400 

niwj·, ¸‡ov`ya, †Wwbk cÖf‚wZ 12500 

Wvj, wPwb, mywR, gywo cÖf‚wZ 5600 

kx‡Zi µxg, †g‡n`x , †jvkb, †fRwjb  10900 

k¨v¤úy, PK‡jU  8700 

wewfbœ cÖKv‡ii AvBPwµg 5400 

‡÷kbvix AvB‡Ug 9500 

GbvRx© evj¦, Q‡KU cÖf‚wZ B‡jKUªwb· RvZxq gvjvgvj 3800 

Total Present Stock 214,000 

Present Stock item Proposed Item 



9 GT Social Business Area, Chandpur 

Financial Projection of NU BUSINESS PLAN 

Particulars 
Year 1 (BDT) Year 2 (BDT) Year 3 (BDT) 

Daily Monthly   Yearly  Daily Monthly   Yearly  Daily Monthly Yearly 

 Sales (A) 9000 270000 3240000 10000 150000 300000 11000 330000 3960000 

 Less: Cost of  Sale (B) 8100 243000 2916000 9000 270000 3240000 9900 297000 3564000 

Gross Profit 10% (A-B)=(C)  900 27000 324000 1000 30000 360000 1100 33000 396000 

 Less  operating  cost : 

Electricity bill 500 6000 550 6600 600 7200 

Mobile Bill (SMS & Reporting 

inclusive) 
300 3600 350 4200 400 4800 

Proposed Salary- Self 7000 84000 7000 84000 7000 84000 

Night Gurd 100 1200 150 1800 200 2400 

Entertainment  300 3600 300 3600 300 3600 

Others  (T.L, TAX, CHADA) 200 2400 250 3000 300 3600 

Non Cash Item: 

 Net Profit =(E-F)  17883 214596 20683 248196 23483 281796 

 GT payback 80000 80000 80000 

 Retained  Income: 134596 168196 201796 
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CASH FLOW Projection on Business Plan (Rec. & Pay.) 

Sl # Particulars 
Year  1 

(BDT) 

Year  2 

(BDT) 

Year 3 

(BDT) 

1.0 Cash Inflow       

1.1 Investment Infusion by Investor 200000 

1.2 Net Profit (Ownership Tr. Fee added back) 214596 248196 281796 

1.3 Depreciation (Non cash item) 8600 8600 8600 

1.4 Opening Balance of Cash Surplus 143196 319992 

Total Cash Inflow 423196 399992 610388 

2.0 Cash Outflow 

2.1 Purchase of Product 200000 

2.2 Investment Pay Back (Including Ownership Tr. Fee) 

2.3 Payment of GB loan 80000 80000 80000 

Total Cash Outflow 280000 80000 80000 

3.0 Net Cash Surplus 143196 319992 530388 
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SWOT Analysis 

STRENGTH 

Skill and 15 Years experience 

Quality service and Product 

Well Decorated 

Seven days open weekly 

16 hours shop open 

WEAKNESS 

Lack of investment 

 
 

 

OPPORTUNITIES 

Have a chance at more customers 

within local area. 

Extendable society 

Products and service demand 

increasing. 

THREATS 

New competitor may be present 

Political Unrest 

Theft 
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Photographs 
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Presented at 

…th Internal Design Lab 

on February …., 2016 at GT 

For more information  

Grameen Trust  

 Phone No : 9017038  

Md. Masud Shah 

Cell No-01813094216 


