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Nu Identified and PP

Prepared and Verified by
Md. Alauddin (Ramgonj Unit)

PP Checked By: Sadia Haque GRAMEEN TRUST




BRIEF BIO OF THE PROPOSED NOBIN UDYOKTA

Name Md. Sohel Rana

Age 30/10/1989 (26 year)

Marital status Un Married

Children N/A

No. of siblings: Brother -3 ( Abroad, NU, Student-CU), Sister -02

Parent’s and GB related Info
(i) Who is GB member

(if) Mother’s name

(iii) Father’s name

(iv) GB member’s info

Further Information:

Mother \/ Father
Monoara Begum
Mr. Syeab Al

Branch: Sonapur Ramgonj, Centre 1/m-- Loan
no.:1706/1, Member since: 14/05/2003

First loan: Tk 4000, Last loan: 30000,
Drop out: 08/10/20014

(v) Who pays GB loan installment N/A
(vi) Mobile lady N/A
(vii) Grameen Education Loan N/A
(viii) Any other loan like GCCN, GKF N/A
(ix) Others N/A
Education H.S.C




BRIEF BIO OF THE PROPOSED NOBIN
UDYOKTA (CONT.,,)

Present Occupation

Cosmetics Business.

TREAD LICENSE

C 970

Business Experiences and
Training info

05 years. He started business in his own idea. His first
business capital was Tk. 1,00,000/-. He get his capital
from his family.

Other Own/Family Sources
of Income

Father is a Service holder in a Register Office.

Other Own/Family Sources N/A
of Liabilities
NU Contact Info. 01724742298

NU Project
Source/Reference

GT Ramgonj Unit Office, Laxmipur.




BRIEF HISTORY OF GB LOAN
UTILIZATION BY FAMILY

NU’s Mother had been a member of Grameen Bank
since 2003 (07years). His elder brother used GB
Loan to go abroad. His elder brother repaid all GB
loan by himself. NU’s mother gradually improved
their life standard by using GB loan.



PROPOSED NOBIN UDYOKTA BUSINESS INFO

Business Name

Sonda Tara Cosmetics.

Address/ Location

Nur plaza, Ramgonj, Laxmipur.

Total Investment in BDT

5,00,000/-

Financing Self BDT 3,50,000 (from existing business) 70%
Required Investment BDT 1,50,000 (as equity) 30%
Present salary/drawings 4,000
from business (estimates)
Proposed Salary 4,000
Proposed Business
Implementation Plan
(i) % of present gross 15%
profit margin
(i1) Estimated % of 15%
proposed gross profit
margin
5 months

(iii) Agreed grace period




INFO ON EXISTING BUSINESS OPERATIONS

: Existing Business (BDT)
Particulars -

Daily Monthly Yearly
Sales Income (A) 3,000 90,000 10,80,000
Less: Cost of sales (B) 2,550 76,500 9,18,000
Gross profit 450 13,500 1,62,000
Total Income 450 13,500 1,62,000
Less: Operating Costs
Electricity bill 500 6,000
Night Guard - -
Shop Rent 2,000 24,000
Mobile bill 200 2,400
Present salary/Drawings- self 4,000 48,000
Others Cost 200 2,400
Non Cash Item:
Depreciation Expenses (20,000%¥10%) 67 2,010
Total Operating Cost (D) 6,967 83,604
Net Profit (C-D): 6,533 78,396




PRESENT & PROPOSED INVESTMENT BREAKDOWN

Particulars

Existing Business (BDT)

Proposed (BDT)

Total (BDT)

Investments in different categories:

(1)

(2)

(1+2)

(i) Present stock items:

Cosmetics Items: TK. 1,30,000

Shampoo, Oil, Face Wash, Perfume, Lotion,
Cream etc.

Different kinds of bag (School, office, Vanity
Bags, Travel Bags) Dolls etc. TK. 40,000
Ornaments : (City gold, Gold Plated, Stone etc.) :

TK. 60,000
Shop Advance: TK. 1,00,000
Shop Decoration: TK. 20,000

3,50,000/-

3,50,000/-

(ii) Proposed stock items:

Cosmetics Items: TK. 90,000

Shampoo, Oil, Face Wash, Perfume, Lotion,
Cream etc.

Different kinds of bag (School, office, Vanity
Bags, Travel Bags) Dolls etc. TK. 30,000
Ornaments : (City gold, Gold Plated, Stone etc.) :

TK. 30,000

150,000/-

150,000/-

Total Capital

3,50,000/

150,000/-

500,000/-
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FINANCIAL PROJECTION OF NU BUSINESS PLAN

Year 1 (BDT) Year 2 (BDT) Year 3 (BDT)
Particulars .
. . Yearl Dail Yearl
Daily Monthly Yearly Daily | Monthly y v monthly y
. 3,400 1,02,000 12,24,000| 3,667 13,20,000 | 4,000 1,20,000 14,40,000
Estimated Sales (A) 1,10,000
2,890 86,700 3,117 93,500 11,22,000 | 3,400 1,02,000 12,24,000
Less: cost of sales (B) 10,40,400
510 15,300 1,83,600| 550 1,98,000 | 6,000 18,000 2,16,000
Gross Profit C=(A-B)] 16,500
Less: Operating Costs
Electricity bill 500 6000 500 6000 500 6000
Shop Rent 2,000 24000 2000 24000 2000 24000
Mobile bill 200 2400 200 2400 200 2400
Present salary/Drawings-
self 4,000 48000 4000 48000 4000 48000
Others cost 200 2400 200 2400 200 2400
Non Cash Item:
Depreciation Expenses 10% 67 2,010 67 2,010 67 2,010
Total Operating Cost (D) 6,967 83,604 6,967 83,604 6,967 83,604
8,333 99,996 1,14,396 11,033 132,396
(Net Profit C-D) : 9,533
60,000 60,000 60,000
Pay Back
Retained Income: 39,996 54,396 72,396




CASH FLOW PROJECTION ON BUSINESS PLAN

(REC, & PAY.)

SI# Particulars Year 1 (BDT) Year 2 (BDT) Year 3 (BDT)

1.0 [Cash Inflow

1.1 Investment Infusion by Investor 1,50,000 - -

1.2 Net Profit ( Ownership Tr. Fee added back) 99,996 1,14,396 132,396

1.3 Depreciation (Non cash item) 2,010 2,010 2,010

1.4 |Opening Balance of Cash Surplus - 42,006 98,412
Total Cash Inflow 252,006 1,58,412 2,32,818

2.0 [Cash Outflow

2.1 Purchase of Product 1,50,000 - -

2.2 Payment of GB Loan - - -
Investment Pay Back (Including Ownership Tr.

2.3 Fee) 60,000 60,000 60,000
Total Cash Outflow 2,10,000 60000 60000

3.0 Net Cash Surplus 42,006 98,412 1,72,818




SWOT Analysis

STRENGTH u EAKNESS

v Credit sales.

v'Well Known Person in locality. v Less stock.

v'Provide quality products.

OPPORTUNITIY THREATS
v'Political Unrest.
v
Huge demand. v'Competition.

v'Employment generation.
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Presented at
29t Internal SB Design Lab
on 31 January, 2016

For more information
Grameen Trust
Phone No : 9017038
Md. Sohel Rana

Cell N0:01724742298




