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BRIEF BIO OF THE PROPOSED NOBIN UDYOKTA

Name : | Md. Nazmul Khan
Age : | 07-02-1987 (28 years)
Marital status . | Married
Children - | N/A
No. of siblings: : | 02 Brothers
Parent’s and GB related Info
() Who is GB member . | Mother N Father
(if) Father’s name . | Mrs. Aleya Mr. Harun-ur- Rasid
(iii) Mother’s name : | Member since: 2000 to till now
(iv) GB member’s info : | Branch: Kansha Centre # 3(m), Loanee no.: 5724

First loan: Tk. 3,000 Existing loan: Tk. 50,000
Outstanding: Tk. 35,700

Further Information:

(v) Who pays GB loan installment Father
(vi) Mobile lady N/A
(vii) Grameen Education Loan - | N/A
(viii) Any other loan like GCCN, GKF etc.. - | N/A
(ix) Others - | N/A

Education, till to date . | Eight pass




BRIEF BIO OF THE PROPOSED NOBIN UDYOKTA (CONT.,,)

Present
Occupation(Besides own
business,i.e., persuading
further studies, other
business etc.)

Telecom Business
Trade License No: 79/15-16

Business Experiences and
Training Info (years of
experience, if s/he received
any on- hand training,

09 years

Other Own/Family Sources
of Income

Father (Businessman)

Other Own/Family Sources No

of Liabilities

Contact no 01757813316

NU Project GT Singair Unit, Manikgonj .

Source/Reference




BRIEF HISTORY OF GB LOAN UTILIZATION BY
FAMILY

**NU’s mother has been a member of Grameen Bank Since
2000 to till now (15 years)

¢ At first she took a loan amount BDT 3000 from Grameen
Bank.

**She bought 02 decimal land by using GB loan of BDT
2,50,000.

**Nu father expanded his business by the help of GB loan.

**NU'’s father gradually improved their life standard by using
GB loan.



PROPOSED NOBIN UDYOKTA BUSINESS INFO

Business Name

Nazmul Telecom

Address/ Location

Islam nagar Bazar, Kansha, Singair, Manikgonj.

Total Investment in BDT

4,00,000

Financing Self BDT :3,00,000 (from existing business) 75%
Required Investment BDT : 1,00,000 (as equity) 25%
Present salary/drawings BDT : 8,000
from business (estimates)
Proposed Salary BDT : 8,000
i. Proposed Business % 10%
of present gross profit
margin
ii. Estimated % of | 10%
proposed gross profit
margin
ili. Agreed grace period 5 months
iv. Infuture risk mgt. plan No

(from fire, disaster etc.)




INFO ON EXISTING BUSINESS OPERATIONS

Existing Business (BDT)

Particulars

Daily Monthly Yearly
Sales 3000 90000 1080000
Less: Cost of sales 2700 81000 972000
Profit (10%) [A] 300 9000 108000
Income from service(load, bikash, 300 9000 108000
Mobile repair service 100 3000 36000
Gross profit : 700 21000 252000
Less: Operating Costs
Electricity bill 700 8400
Entertainment 300 3600
Shop Rent 2000 24000
Night Guard Bill 200 2400
Mobile bill 300 3600
Present salary/Drawings- self 8000 72000
Others. 300 3600
Non Cash Item:
Dep. Exp. 458 4500
Total Operating Cost (D) 12258 147096
Net Profit (C-D): 8742 104904




PRESENT & PROPOSED INVESTMENT BREAKDOWN

Investments in different categories:

Present items:

Advance-- 60,000

Decoration ---- 10,000

Computer---- 15,000

Photocopy Machine(01)- 15,000

Fan-- 1000 300000 300000
Mobile Reparing Inst.--- 3000

Chair + Toll--- 1000

load ---- 20000

Bikash --- 30000

Various Materials ---- 145000 (Include In

next slide

(ii) Proposed : 1,00,000 100000

Various Materials ---- 1,00,000

(Include In next slide)



Present & Proposed Item details Below

* Present Item
Symphnoy(BL-46) (3*900) ----
Symphnoy(BL-16) (1*900) -----
Symphnoy(BL-12) (2*900)----

My Self (Mi6) (2*1200)

Maximus (m39)(3*1200)-----
Lava-(Iris-28) (02*1400)-----

Symphony (Android)- (02*5000) --- 10000

Mobile Accessories ( charger,

battery, cable, cover etc)--
Electric Item---
Gas Slinder (20p*2200)--

Petrol ( 300 liter*94) --

Others ---

Total -

145000

2700
900
1800

2400
3600
1400

30000
10000
44000
28200
10000

* Proposed Item:
Symphony Android(04p*5000)-- 20000

Lava Android (02p*4000) --- 8000
Symphnoy(BL-46) (2*900) ---- 1800
Symphnoy(BL-16) (5*900) ----- 4500
Symphnoy(BL-12) (3*900)---- 2700
My Self (Mi6) (5*1200)------ 5000
Lava-(Iris-28) (05*1400)----- 7000
Mobile Accessories ---- 21000
Mobile Load-- 10000
Bikash+ DBBL MB-- 20000
Total - 100000



FINANCIAL PROJECTION OF NU BUSINESS PLAN

Year 1 (BDT) Year 2 (BDT) Year 3 (BDT)
Particulars Daily |[Monthly |Yearly [Daily [Monthly|Yearly |Daily |Monthly |Yearly
Sales 3200 | 96000 |1152000( 3500 | 105000 {1260000(3800| 114000 | 1368000
Less: Cost of sales 2880 | 86400 |1036800( 3150 | 94500 (1134000(3420| 102600 | 123100
Profit (15%) [A] 320 9600 | 115200 | 350 | 10500 | 126000 | 380 | 11400 | 136800
I'c[‘aﬁf’me from (bikash, 350 | 10500 | 126000 | 400 | 12000 | 144000 | 450 | 13500 | 162000
Mobile repairing 100 3000 36000 | 120 | 3600 | 43200 | 120 | 3600 43200
Gross profit 770 | 23100 | 277200 | 870 | 26100 | 313200 920 | 27600 | 331200
Less: Operating Costs
Electricity bill 700 8400 800 9600 800 9600
Entertainment 300 3600 400 4800 400 4800
Shop Rent 2000 | 24000 2000 | 24000 2000 24000
Night Guard Bill 200 2400 250 3000 250 3000
Mobile bill 300 3600 500 6000 500 6000
Present salary- self 8000 | 72000 8000 | 72000 8000 72000
Others . 300 3600 400 4800 400 4800
Depreciation EXP 458 4500 458 4500 458 4500
Total Operating Cost 12258 (147096 12808 | 153696 12808 153696
Net Profit 10842 | 130104 13292 | 159504 14792 177504
payback toGT 40000 40000 40000
Retained Income: 90104 119504 137504




CASH FLOVW PROJECTION ON BUSINESS PLAN (REC. & PAY.)

Sl # Particulars Year 1 (BDT) );Z‘:)'.T)Z Year 3 (BDT)

1.0 Cash Inflow

1.1 Investment Infusion by Investor 100000

1.2 Net Profit (Ownership Tr. Fee added back) 130104 159504 177504

1.3 Depreciation (Non cash item) 4500 4500 4500

1.4 Opening Balance of Cash Surplus 94604 218608
Total Cash Inflow 234604 258608 | 400612

2.0 Cash Outflow

2.1 Purchase of Product 100000

2.2 Payment of GB Loan*

2.3 Investment Pay Back (Including Ownership Tr. Fee) 40000 40000 40000
Total Cash Outflow 140000 40000 40000

3.0 Net Cash Surplus 94604 218608 360612




SWOT ANALYSIS

STRENGTH

» Availability of Products Sourcing.

» Others (beyond family):
Environment-Friendly.

» Skilled & 09 Years of Experience

» Maintaining High Standard in local
areas

> Position of his store beside main road.

06 EAKNESS

» Opponent in same areas
» Strike

> Lack of fund

O PPORTUNITIES

» Expansion Of Business
» To acquire financial solvency

THREATS

> Fire
> Theft
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NATIONAL 1D CARB | & “faw
q: A 4

Name: Najmul Khan
foren: e afem

Mol Sadr
Date of Birth: 07 Feb 1987
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| IDNO: 5618294584774

a2 FEH ~riEred IATT TTFE T=E | FET JRTIN TS Wy
wmwmmﬁﬁumtwﬁrmwmwmmwms

fo=eTen; /AT 330! I, GAMYeTal, OIPNT: X! - Shro,
Frenga, ifiete




- PSSO
‘¢¢'~0Q¢§4Q4\'s’srs,\,s/\'s's»\/\/\/\r\/\/\/s/\/\ ~

...tl‘—\ e e

k ’f‘f ;

67 SerceT 5 BrestE, cowTt @ METE
S o oo

/0&78 ““““““““ €@ m‘f“?\rﬁ?@ sr-"- -----------
ARG A SR "}ac—---zm/“g e

SR AN (HHIONY OSSN T (o v s R
P o~

Pmesprametens

/0PSSO

B e e WA ML Ll S 0.4 N WM o e e
0

2 (HE. 5 e
i\
Al
§
N
4
3
)
L
(%]
[}
|
)
|
i
i
{
|
|
? |
|
j
|
'l
|
|
|
\

et
e

ey

RPN RGN

P
o
I8
<
fjo
00 M}
%I

|

|

|
3

|

|

|

A .»Q""""_JKCF@— L AT OISl, 4T @Q’W"'QW """""
sizel SiaEl W@ - 0> (9 I2EFF Ty @ eI WWE‘@Q— AT
SEE SIS a1 A7 Al 29T |

G7 AR 90-0b- o3>z Rz oifaxy 1< 9y o7 [Rafos 21 @2 AT 9 9=

Vo ¥

0 LRSS B v




PRIVE R

(
X Tt 008ORAD
y -3-

_ \ €
:

>IMWW,W-WG°@,M-W,W-W,W-W,

ST A, ST, - 2o, - : &
—oAW A (W) — 8 | TN o 2f Wiem R et s o (ergifoa) sifcite sfic

;ltﬂtswzrm,ﬁm-m@,_mz-mmﬁm,m-m,m-W, ( y:wﬁrmwmwawmwwﬁv@wmoo@) o

Al NifAeTE, TSRS-ARATAaT, - 2N, - | . fife T AT =7 | == TR
—fRSiE = (Sreipa)— | OO S RIS SR ST o R a4 SIS STt RSty stvw £ :

: 9 | IR 9 IEC T e
mmma@mmwwmwwwmmmg I | "vm TR IS @1 R oty I e 9w e @R 99 Ihee

aﬁsfmmrrrwrﬁrmwmﬁas)wwamw&vwrmmw ,:

g ) TGl G ST CIEET S W RS 17 HMW(W)WW(WW)@WWWWWWMWQ
RSt (SIeibuT) i vt Fire sifkee SR ow (%) b1 = 9 1% o “rwees ke

N

Wn%mmwmwﬁmw(mﬁﬁz
eiar Tface fFfRe =S Ao =sfeEtr wfFat s :
TSl G 357 TSR \ s mwmw. ;

(Sreioa) T2
S S =

P ST Ty 2 TSt AR ST SR
— e

! .

; i
i

e_

° :

S | OE pfEPiEd M Sy 230S WT"TI%;::/;\S/QO;E 32 2309 WAL 0d/03/039 3 Wi
0u(fow) FE7 e 7R AT | ; ) ]
3 | S < (STeIfbam) e #7F (F1fF) T TP e @3 SR IR WR- Wo,000/= (-qﬁ:‘qmq)

BIFT GEEN Al FE0a | T2 TS @Iy |
9| T



PRESENTED
at SB Internal Design lab on
January, 2016 at GT CR

For more information
Grameen Trust
Phone No : 9017038
Md. Nazmul Khan
Cell N0:01757813316




