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BRIEF BIO OF THE PROPOSED NOBIN UDYOKTA

Name Santosh Kumar Biswas
Age 32

Marital status Married

Children Son -2

No. of siblings: Brother-04 Sister-1

Parent’s and GB related Info
(i) Who is GB member

(ii) Mother’s name

(iii) Father’s name

(iv) GB member’s info

Further Information:

Mother \ Father
Basona Rani Biswas

Cana Chandra Kobiraj

Branch: Sinjuri- Ghior Centre #01 /M,

Loanee no.: 1274
First loan: 5,000
Outstanding: 15,000

Groupno: 04
Member since-1990
Existing loan: 50,000

(v) Who pays GB loan installment NU’s Mother
(vi) Mobile lady N/A

(vii) Grameen Education Loan N/A
(viii)Any other loan like GCCN, GKF N/A

(ix) Others N/A
Education B.S.S




BRIEF BIO OF THE PROPOSED NOBIN UDYOKTA (CONT.,,)

Present Occupation .| Medicine business

Trade License 246/2015-2016

Drug License no 529/A & 529/B

Business Experience 1 12

And Training Info .| Yes, Computer, mother & child health care, L.M.A.F.P.
Other Own/Family Sources .| Brother (business), Mother (Business)
of Income

Other Own/Family Sources | :| N/A

of Liabilities

NU Contact Info 01743593302

NU Project .| Manikgonj Unit

Source/Reference




BRIEF HISTORY OF GB LOAN UTILIZATION BY
FAMILY

NU’s mother has been a member of Grameen
Bank since 1990 (25 years). At first She took
5000 taka from GB. First GB Loan was utilized
by NU’s father. NU’s mother gradually

improved their living standard by using GB
loan.



PROPOSED NOBIN UDYOKTA BUSINESS INFO

Business Name

BISHWAS PHARMACY

Address/ Location

Baniajuri Bazar, Ghoir, manikgonj.

Total Investment in BDT

4,65,500

Financing

Self BDT 3,65,500 (from existing business) 78.5%
Required Investment BDT 1,00,000/-(as equity) 21.5%

Present salary/drawings 8,000

from business (estimates)

Proposed Salary 9,000

Proposed Business

(i) % of present gross 10%
profit margin

(ii) Estimated % of 10%
proposed gross profit
margin

(iii) Agreed grace period 5 months




PRESENT & PROPOSED INVESTMENT BREAKDOWN

Particulars Existing Business Proposed Total
(BDT) (BDT) (BDT)

Investments in different categories: (1) (2) (1+2)

Present ltems:

Advanced : 50,000

Decoration (bed-1*500+chair 5 *300+

fan 2*500+table-1*500+file cabinate- 3,65,500 3,65,500

1*6000+rack3*2000) :15,500

Medicine (Harbal-2,00,000+

Allopathic -1,00,000) :3,00,000

Proposed items: 1,00,000| 1,00,000

Total Capital 3,65,500 1,00,000 | 4,65,500




PRESENT & PROPOSED INVESTMENT BREAKDOWN

Present items Proposed items

Product Name with quantity Amount Product Name with quantity Amount
Medicine department : 1,30,000 Modern Herbal products 2,00,000
Azitromycine- 250,500 8,000 Jingsing+ 10,000
Omeprazol -20,40 12,000 Kosturi 13,500
Citizin-10 7,000 Khorma 17,500
Fexofenadin-60,90,120 13,000 Nankha 6,000
Clindanycin-300,150 15,000 Dinar 10,000
Cefixin-200 20,000 Sab 10,000
Ciprofoxacin-250,500 7,000 Jaidd 10,000
VitaminAto Z 8,000 Hazmula 7,000
Cefuroxim-250,500 10,000 Hurbalibe 7,000
Others 30,000 Other 9,000
Herbal department
Modern Herbal products 2,00,000

Total Proposed Stock 1,00,000
Total Proposed Stock 3,30,000

Note : Dr. Santos is 2*(star) member & achieve D.S. post of modern Herbal,
he want to buildup his status as 3*(star) with purchase of 3,00,000(three lac)
tk product at a time, if possible he will be more benefited.



Existing Business (BDT)

Particulars -

Daily Monthly Yearly
Sales (A) 4,000 1,20,000 14,40,000
Less: Cost of sales (B) 3,600 1,08,000 12,96,000
Profit (C) [C=(A-B)] 10% 400 12,000 1,44,000
Income From patient service (D) 500 15,000 1,80,000
Gross Profit E= (C+D) 900 27,000 3,24,000
Less: Operating Costs
Electricity bill 250 3000
Shop Rent 1,500 18,000
Night Guard bill 50 600
Mobile bill 400 4,800
Present salary/Drawings- self 8000 96,000
Conveyance or Transport] 500 6,000
Others (fees, Entertainment, TL renew) 570 6,840
Non Cash ltem:
Depreciation Exp. 14,500*10%1000*15% 130 1600
Total Operating Cost (F) 11,400 1,36,800
Net Profit (E-F): 15,600 1,87,200




FINANCIAL PROJECTION OF NU BUSINESS PLAN

Particulars

Year 1 (BDT)

Year 2 (BDT)

Year 3 (BDT)

Daily | Monthly Yearly Daily | Monthly | Yearly Daily Monthly Yearly
Sales (A) 4,000 | 1,20,000 |14,40,000| 5,000 |1,50,000(18,00,000f 6000 |1,80,000(21,60000
Less: Cost of Sale (B) 3,600 | 1,08,000 |12,96,000( 4,500 (1,35,000|16,20000( 5400 1,62,000 | 19,44000
Profit (A-B)=(C) 20% 400 12,000 | 1,44,000 500 15,000 | 1,80,000 600 18,000 | 2,16,000
Income patient service (D) 500 15,000 | 1,80,000 [ 600 18000 | 2,16,000 700 21,000 | 2,52,000
Gross Profit E= (C+D) 900 27,000 | 3,24,000 | 1100 | 33,000 | 3,96,000 1300 39,000 | 4,68,000
Less: Operating Costs
Electricity bill 300 3600 400 4,800 500 6,000
Shop Rent 1,500 18,000 1,500 | 18,000 1,500 18,000
Night Guard bill 100 1200 200 2400 300 3600
Mobile bill 500 6,000 600 7,200 700 8,400
Present salary/Drawings- self 9,000 |1,08,000 9,000 |1,08,000 9,000 |1,08,000
Conveyance or Transport 600 7,200 700 8,400 800 9,600
Others cost (fees,
Entertainment, TL renew) 670 8,040 770 9,240 870 10,440
Non Cash Item:
Depreciation Expenses 130 1600 130 1600 140 1600
Total Operating Cost 12,800 | 1,53,600 13,300 | 1,59,600 13,810 | 1,65,720
Net Profit (C-D) = (E) 14,200 | 1,70,400 19.700 | 2.36.400 25,190 | 3,02,280
GT payback 40,000 40,000 40,000

Retained Income: 1,30,400 1,96,400 2,62,280




CASH FLOW PROJECTION ON BUSINESS PLAN
(REC, & PAY,)

SI# Particulars Year 1 (BDT) Year 2 (BDT) | Year 3 (BDT)

1.0 Cash Inflow

1.1 Investment Infusion by Investor 1,00,000

1.2 Net Profit 1,70,400 2.36.400 3,02,280

13 Depreciation (Non cash item) 1600 1600 1600

14 Opening Balance of Cash Surplus - 1,32,000 3,30,000
Total Cash Inflow 2,72,000 3,70,000 6,33,880

2.0 Cash Outflow

2.1 Purchase of Product 1,00,000

2.2 Payment of GB Loan -

2.3 Investment Pay Back (Including Ownership Tr. Fee) 40,000 40,000 40,000
Total Cash Outflow 1,40,000 40,000 40,000

3.0 Net Cash Surplus 1,32,000 3,30,000 5,53,880




SWOT Analysis

STRENGTH C 6 EAKNESS

> Availability of Products Sourcing. > Opponent in same areas

» Skilled & 12 Years of Experience > Low investment.
» Position of his store beside Highway.

OPPORTUNITIES THREATS
» Expansion Of Business i ”I;‘ll:th

» To acquire financial solvency
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-Santosh Kumer Biswas
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Conditions of licence

open to the public
2. The licensee shall comply with the provisions of the Drugs Act, 1940, and t

rules, thereunder for time being in force

3. The licensee shall report forthwith to the licensing authority any change
the qualified stafl In-charge

4. No drug in Schedule shall be sold unless the precautions mecessary

preserving the properties of tln «:mlxnls have been observed throughout the per

during which it has been in the possession of the licensee.
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[. This licence shall be displayed in a prominént place in a pe ut of the premises

open (o the public.

9 The licensce shall report forthwith to the licensing authority any change in
the qualified stall in-charge.

3. No drug to which this licence applied shall be sold unless the precautions
necessary for preserving the properties of the contents have been observed throughout

the period during which it has been in the possession of the licensee.

*1f the licence is required for wholesale dealings only delete and enter the word “wholesale®.

BGP-2004/05—100X—400 Bks.—2004

201 the licence is required [or wholesale dealings ouly delete and enter the word “wholesale”.

BGP-2004/05--100X--400 Bls—~2004
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