MOTHER ENGINEERING WORKSHOP
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NU Identified and PP Prepared by :
Md: Alauddin (Ramgonj unit)

PP Checked By: Shamminaz Sobhan

GRAMEEN TRUST



BRIEF BIO OF THE PROPOSED NOBIN UDYOKTA

Name Md. Farhad hossain
Age 10/07/1991( 25years )
Marital status Un Married

Children N/A

No. of siblings: 04 brothers, 04 sister

Parent’s and GB related Info
(i) Who is GB member

(ii) Mother’s name

(iii) Father’s name

(iv) GB member’s info

Further Information:

Mother - Father

Mrs. Fatema Begum
Mr. Abul kasem

Branch: porcoat chatkhil Centre # 35/m Loanee
no: 7808; Member since 09/04/2010 First loan:
Tk. 10000/-; Existing loan: Tk. 20000 , Out
standing: 768/

(v) Who pays GB loan installment N/U
(vi) Mobile lady N/A
(vil) Grameen Education Loan

Education S.S.C




BRIEF BIO OF THE PROPOSED NOBIN UDYOKTA

(CONT,,,)

Present Occupation

C n g Track Servicing & Parts Retailer

Trade License

131

Business Experiences

05 Years. Practical Training in Chatkhil.

Other Own/Family Sources
of Income

One brother help NU in his business.
Two brothers has furniture business.

Other Own/Family Sources N/A
of Liabilities
Nu contact Info 01763946515

NU Project
Source/Reference

Ramgonj unit




BRIEF HISTORY OF GB LOAN UTILIZATION BY
FAMILY

NU’s Mother has been a member of
Grameen Bank since 2010(05years). At first
She took 10000/- from GB. NU was invested
GB Loan in his business. They also bought
some agro- land. NU’s mother gradually
improved their life standard by using GB
loan.



PROPOSED NOBYN UDYOKTA BUSINESS INFO

Business Name

Mother Engineering Workshop

Address/ Location

Dosghoria bazar main road

Total Investment in BDT

4,00,000/-

Financing

Self BDT 3,00,000/-(from existing business) 66 %
Required Investment BDT 1,00,000/- (as equity) 34 %

Present salary 7000/
Proposed Salary 7000/-
Proposed Business
Implementation Plan
(i) % of present gross 20%
profit margin
(ii) Estimated % of | 20%
proposed gross profit
margin
5 months

(iii) Agreed grace period




PRESENT & PROPOSEDR INVESTMENT BREAKDOWN

1.Laith machine (1pc) 80,000
2.Boring Machine (1pc) 1,00,000
3. Gas Cylinder (1pc) 40,000
.4. Wielding machine (1Pc 30,000

5. C N G Dal Machine 25,000 3,00,000/

6. Furniture 5,000
7. Shop Advance
20,000
2. Laith machine (1pc) 1,00,000

1,00,000/-
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INFO ON EXISTING BUSINESS OPERATIONS

Existing Business (BDT)

Particulars

Daily Monthly Yearly
Income (Motor cycle parts) 800 15000 180000
Less; Operating Costs 640 19200 230400
Gross Profit (C) [C=(A-B)] 160 4800 57600
Income From Servicing 900 27000 324000
Total income 1060 31800 381600
Electricity bill 300 3600
Generator bill 300 3600
Shop Rent 750 9000
Night Guard bill 50 600
Mobile bill 600 7200
Present salary/Drawings- self 7000 84000
Present salary-Employee (3) 10000 120000
Others cost 400 4800
Non Cash Item:
Depreciation Expenses(5000¥10% 30000*15) 417 5004
Total Operating Cost (D) 19817 237804
Net Profit (C-D): 11983 143796




FINANCIAL PROJECTION OF NU BUSINESS PLAN

. Year 1 (BDT) Year 2 (BDT) Year3(BDT)
Particulars
Daily Monthly Yearly Daily Monthly Yearly
Estimated Sales (A) 1000 30000 360000 1200 36000 432000 1300 39000 468000
Less: cost of sales (B) 800 24000 288000 960 28800 345600 1040 31200 374400
Gross Profit (C) [C=(A-B)] 200 6000 72000 240 7200 86400 260 7800 93600
Motor cycle servicing 1000 30000 360000 1000 30000 360000 1100 33000 396000
Total 1200 36000 432000 1240 37200 446400 1360 40800 489600
Less: Operating Costs
Electricity bill 300 3600 300 3600 300 3600
Generator bill 300 3600 300 3600 300 3600
Shop Rent 750 9000 750 9000 750 9000
Night Guard bill 50 600 50 600 50 600
Mobile bill 800 9600 800 9600 800 9600
Present salary/Drawings- 7000 84000 7000 84000 8000 96000
Present salary-Employee(3) 10000 120000 10000| 120000 11000 132000
Others cost(fees, entertain 600 7200 600 7200 600 7200
Non Cash Item:
Depreciation Expenses 417 5004 417 5004 417 5004
Total Operating Cost (D) 20217 242604 20217 242604 22217 266604
(Net Profit C-D) : 15783 | 189396 16983 | 203796 18583 222996
Pay back 40000 40000 40000
Retained Income: 149396 163796 182996




CASH FLOW PROJECTION ON BUSINESS PLAN

(REC, & PAY.)

SI# Particulars Year 1 (BDT) Year 2 (BDT) Year 3(BDT)
1.0 |Cash Inflow
1.1 |Investment Infusion by Investor 100000
1.2 |Net Profit ( Ownership Tr. Fee added back) 189396 203796 222996
1.3 |Depreciation (Non cash item) 5004 5004 5004
1.4 |Opening Balance of Cash Surplus 153632 322432
Total Cash Inflow 294400 362432 550432
2.0 |[Cash Outflow
2.1  |Purchase of Product 100000
2.2 |Payment of GB Loan 768
Investment Pay Back (Including Ownership
2.3 [Tr. Fee) 40000 40000 40000
Total Cash Outflow 140768 40000 40000
3.0 Net Cash Surplus 153632 322432 510432




SWOT Analysis

STRENGTH u EAKNESS

v Credit sales.

v'Long standing relationship with Grameen Bank.
v'Less stock.

v"Well Known Person in locality.
v'Provide quality products to meet demand for the
community.

O PPORTUNITIY THREATS
v'Political Unrest.

v'Huge demand of Motor parts items. O -

v'Shop located in the Main Road







NN v









Dt i i R
——— R W NG TT —— —
TR
=i ~

5 X u:_“*‘ B r—
1, Gonvernemant of B Wt Repuic: Barguces ’ffm }qu n~‘* LI ;-J.'s'gg_;n *,g
| b wanoss D carp / W vfiny o 32(3) we forw gymay AR

Name Farhad Hossain

o wRow we. > (03 wifew
3 i l.?Ql??[?.‘?_‘?_ Sk
T e ges %:mmmrm-m,,‘.fmm o 0 A R v

S Dete of Bl 10 S 1991

;
3
%

1|

- A e R N i, M T Ay
IDNO:  19817511066000283 g/ emroerrrere NN 1578 g sl "’
—— [ S T"%‘f ' xrzr
e 3 E & WA TN /e g
: 3""" st 2 Fﬁ V‘qu‘rryxr:m@y mQa
i.‘"” $ eyve uflfwn rwnxm-n&, 3 E
E;‘ wmml‘m’i ".r‘l LY @ T ot vg, ot o Tata fuk “ P
o W R w68 vnfe wies 1o ; 8 S ey (o)
b’ . )Q / >\L 2 e "Q’F‘Dt'g;; (W ! |

Cmee crwae ey e cereed e - Qrvf v Xﬂ‘
N wer W e e sews wr pw s P

' ¥ ) 4.y 5|
— P f (%) ol wfis /

P S - e, Ve () : Qev/
ROy WO iy vy

has o v




P e N 7

g e A oy T e w T T S T " V"’% :
" STerSrUNE At anesntre = Frwanty SRS

3 ALK A B

LoLbL8Y

SY VIS O TP P [y G~ G-
WRDT. T PT GITE, (WG, 7B -

T - W - st g AL < = : & _ o ~ar e Ay W G’? ¥
—TRAN e VG .. AT bl o =

; GIrerr KD &P I

P P FDEe %Ziéﬁw Vo e 8 G CRIROET T TGT oo

£ ST rf&? g

~

B i A e B e Cécj\ <
Y- R D GIRD A ey T ey O rGrey—

GV FPN. @ @ R Gaer o
VT (O F¥ oooof (Br o) Gre— <~ By W o T F

e YT O €y Qv L O




Presented at
29t Internal SB Design Lab
on 31 January, 2016

For more information
Grameen Trust
Md.Farhad Hossain

Phone No : 9017038
Cell N0.01763946515




