Grameen Telecom Trust

Proposed NU Business Name : Anwara Bastraloy
’ Building Social Business BUSINESS Category: Clothing, Footwear & Apparels
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Project Collected by: A. Wadud Malla
Business Proposal Prepared & Verified by: Md. Rafiquel Islam




BRIEF BIO OF TH

E PROPOSED NOBIN UDYOKTA

Name and address

Md. Abdur Rowf

Vill: Jamla, Union: Syamkur, Post: Chinatola, Upazila:
Monirampur, District: Jessore.

Age

27 years

Marital status

Married

Children

01 (one) son

No. of siblings:

03 (Three) Brothers and 02 (Two) Sisters.

Parent’s and GB related Info:
(i) Who is GB member

(ii) Mother’s name

(iii) Father’s name

(iv) GB member’s info

Further Information:

(v) Who pays GB loan installment
(vi) Mobile lady

(vii) Grameen Education Loan
(viii) Any other loan

Mother v Father
Mst. Anwara begum

Md. Lutfar Rahman

Branch: Chinatola, Monirampur, Centre # 29/mo,
Loan no.: 0052, Member since April 27, 2011.

First loan: Tk. 10,000

Existing loan: 15,000, Outstanding loan: BDT 3,000

Entrepreneur's father

No
Nil
Nil




BRIEF BIO OF THE PROPOSED NOBIN UDYOKTA (CONT.,,)

Education, till to date

S.S.C

Present Occupation (Besides own
business, i.e., persuing further
studies, other business etc.)

Nil

Business Experiences and
Training Info (years of experience,
if s/lhe received any on- hand
training, formal training, working
experience as an apprentice etc.)

Last 5 (five) years Entrepreneur is running his own business. He
started the business with BDT 250,000 (Two lac fifty thousand).

He has seven years hand training from Molla Bastraloy.

Other Own/Family Sources of
Income

His father’s income from agriculture.

Other Own/Family Sources of Nil.

Liabilities

NU’s Contact No. 01749521918
NU’s National ID No. 4116194584059

NU Project Source/Reference

Grameen Telecom Trust




BRIEF HISTORY OF GB LOAN UTILIZATION BY FAMILY

» Mst. Anwara begum is a GB member since April 27,
2011 at first she took GB loan BDT 10,000 (Ten thousand).

» Gradually she took GB loan several times and utilized it by
cultivation and assisting her son in business.

* Finally GB loan helped her to improve her economic condition
and livelihood.



PROPOSED NOBIN UDYOKTA BUSINESS INFO

Business Name | Anwara Bastraloy

Address/ Location . | Chinatola Bazar, Monirampur, Jessore.
Total Investment in BDT . | Tk. 705,000

Financing . | Self Tk. 505,000 (from existing business)

Required Investment Tk. 200,000 (as equity)

Present salary/drawings from : | BDT 6,000 (Six thousand)
business
Proposed Salary | BDT 7,000 (Seven thousand)

Proposed Business
Implementation Plan

(i) % of present gross profit - | On products 18%.
margin
(if) Estimated % of proposed . | On products 18%.

gross profit margin

(ii) In future risk mgt. plan
(from fire, disaster etc.)




_ EB (BDT)
Particulars :
Daily Monthly Yearly

Sales income from products (A) 3.850 107,800 1,293,600
Less: Cost of products (B) 3157 88,396 1,060,752
Gross Profit (C) [C=(A-B)] 693 19,404 232,848
Less: Operating Cost:

Electricity bill 500 6,000
Shop Rent 800 9,600
Night Guard bill 200 2,400
Mobile bill 300 3,600
Conveyance 5,000 60,000
Provision of bad Debt 25 296
Ownership Transfer Fee - i
Present Salary (Self & family) 6.000 72.000
Present Salary (Assistant-1-brother) 1,500 18,000
Other Cost (stationary & Entertainment etc.) 1,500 18,000
Non Cash Item:

Depreciation Expenses 217 2,600
Total Operating Cost (D) 16,041 192,496
Net Profit (C-D): 3,363 40,352




PRESENT & PROPOSED INVESTMENT BREAKDOWN

Particulars Existi
Bu)g?nlelgs Proposed Total
(BDT) (BDT)
e (BDT)
Existing Proposed
Investment in products (Saree, shirt, pant,| different types of garments
three piece, baby dress, t shirt, wenter products etc.
cloth and different types of shoes etc.)
427,000 200,000 627,000
Investment in Equipments (bulb and fan etc.) 2,400 - 2,400
Cash in hand 18,600 | 18,600
Debtors (Since October, 2015 to at present) 29 600 | 29.600
Creditors (Since October, 2015 to at present) (45,000) (45,000)
' ' d fitti
Decoration (fixture and fittings) 22 400 | 22 400
Ad for Sh
vance 1orsnop 50,000 1 50,000
Total Capital 505,000 200,000 705,000




SOURCE OF FINANCE

B Entrepreneur's Contribution BDT 505,000
B GTT's Investment BDT 200,000
= Total Capital BDT 705,000

GTT's Investment 28%

Entrepreneur's
Contribution 72%



Year 1 (BDT)

Year 2 (BDT)

Year 3 (BDT)

Particulars
Daily | Monthly Yearly Daily | Monthly Yearly Daily | Monthly Yearly

Estimated sales income from products (A)

5,500 153,992 1,847,908 6,325 177,091 2,125,094 6,957 194,800, 2,337,603
I(_g)ss: Cost of sales of products (product purchase) 1515284 1,742,577 1,916,835

4,510 126,274 5,186 145,215 5,705 159,736
Gross Profit (C) [C=(A-B)] 990 27,719 332,623 1,138 31,876 382,517 1,252 35,064 420,769
Less:.Qper.ating Cost:
Electricity bill 600 7,200 700 8,400 800 9,600
S_hOp remt 800l 9,600 800 9,600 800 9,600
Night Guard bil 250 3,000 300 3,600 300 3,600
Mobile bill (SMS & Reporting) 500 6,000 600 7,200 700 8,400
Con\(eyance 5,800 69,600 6,300 75,600 6,800 81,600
Provision of bad Debt o5 296 25 296 25 296
Ownership Transfer Fee 1,333 8,000 1,333 16,000 1,333 16,000
Proposed Salary (Self & family) 7,000 84,000 8,000 96,000 9,000 108,000
Proposed Salary (Assistant-1-brother) 2,000 24,000 2,500 30,000 3,000 36,000
Other Cost (stationary & Entertainment etc.) 1,800 21 600 2,000 24,000 2 200 26,400
Non Cash Item:
Depreciation Expenses 217 2,600 217, 2,600 217, 2,600
[Total Operating Cost (D) - 20,325 235,896 - 22,775 273,296 1 25,175 302,096
Net Profit (C-D): . 7,394 96,727 - 9,102 109,221 . 9,889 118,673
Retained Income 96,727 205,948 324,621

Notes:

1. Agreed Grace period: Six months

2. Investment Payback schedule: Quarterly installment would also include ownership transfer fee from the date of cheque deposited in NU’s
business account.



CASH FLOW PROJECTION ON BUSINESS PLAN

(REC, & PAY.)

Sl # Particulars Year 1 (BDT)|Year 2 (BDT)|Year 3 (BDT)
1.0 [Cash Inflow
1.1 |[Investment Infusion by Investor 200,000 - -
1.2 |Net Profit (ownership tr. Fee added back) 104,727 125,221 134,673
1.3 |Depreciation Expenses 2,600 2,600 2,600
1.4 |Opening Balance of Cash Surplus - 59,327 91,148
Total Cash Inflow 307,327 187,148 228,421
2.0 |Cash Outflow
2.1 |Product Purchase 200,000 - -
2.2 JInvestment Payback including Ownership Transfer Fee 48,000 96,000 96,000
Total Cash Outflow 248,000 96,000 96,000
3.0 [Total Cash Surplus 59,327 91,148 132,421




SWOT ANALYSIS

S rrencra

O Present employment:
Self: 01 Family: 01 (brother)
Others (beyond family): O
Future employment: O
Q Trade License in his own name;
0 Maintain books of record,;
QO Skilled and working experiences (12 years).

ec EAKNESS

0 Can not supply goods as per demand.

O PPORTUNITIES

O Location of shop;

O Regular customer;

O Increasing demand,;

O The Capital of the entrepreneur will be BDT
829,621after 3 years excluding payback

of investor’'s money.

Trreats
O Increase of local competitors.




Presented at 142" as Yunus Centre and 22" In-house Executive
Social Business Design Lab
on December 01, 2015 at Grameen Telecom Trust Premises

Thank you



Pictures






‘ o Srarrt» “»

X — i S

., S0

SISy D %

s X - ¥
— - — N NS P gr—_—
- ~ 5 —% et e
M Y e e
S S S O —— | S DT b,




SEAx FULp LTS
- ST —.

- SONSONLLL s

~LDNEMHILO

e




Ray oy -

Y

i~/ 20C %QW'( 0 "”‘“ﬁ CETl 8 AT |

YIRCIHA 72-

@ifad g;@% -/Q o n ..
ATSHITT AW 37> 5‘72’7 e ;’3 Z
PRGN AN g™ ZV

é/)'""""" T R e

ra«

—f'—'-v

PRI -
el &S

W N N

'.' - 1“. ! YA
N A2 B A
/W NG RS .

."'k"k”\“\‘(

AR
S, <
4

PO )

T / i T g @ ,,,,ge/)v TEHT T
fomren 3 AT G777 %ﬁ%mvﬂm

GRe 8 :@6@/

5-

Y

iQ
0)

Q
©)

fms-;s
4
‘2%
)
6 o
L
5

ol

3$
D)

. $Q’ (C
)

Qe
D)

(G
PRy

! 3

Q.
O,

ls. .



Govemmem ofcheop!e's Rewwhr
NATIONAL 1D CARD /mﬂﬁww )

AT WIS WY BT
Name: Md. Abdur R
forer. o 9ews 7w
. qSl SR @
. Date of Birth: 02 Jun 1987
' osToU
~-I16194584059

LD
b e

" IDNO:
i

-————— -

B . -

—— e e e W T B B
e ———— e

a:mvt«taarrm wmmz—fsam‘ﬁmmamm’
e e o Fedy o SR I R S WA ST

@?ﬂ!: STR/ATEL; W, ST S0, ST fordmm - 4880,
SRR, T

A

v:{vm‘«m m{*ﬂﬂ
e % % ,‘((‘ , ﬂ’;

)o/o?o/ioob-

sy a'fbm g
N ﬂam‘
& \ Govcmment of the Peoplcs Repubiic of Banglldeur
b NATIONAL (1 - ] &ty wifisy v

A CATRY: SITHTHIET @

Name: Mst. Anwara Begum
N am T I
A T S @

g, DateofBinh: 11 Mar 1972 :

'
:
.

-~——

'atw‘ﬁ

ID NO :,'

16194584029

———— S S e

«\‘ :xm..s! m nwvl e v SER rrcmnﬁ! TFEvE AR L
oIS momvmrw“uc-mvﬁmummummmm| :

Bratat: STR/ATaT; G, TNHT S, BTEVE: BT - K880,
wferarsasa, W

. S —




NATIONAL 115 CAs ' Bangladosh
AL T

TR N e 1
: Name: Mg Lutfar Rahman O

Frel: 37 2% 7 vy

ISl e @

!
; o Date of Birth: 05 Apr 1956

| Wil IDNO: 4116194584041 | :

b —

- e i —

l; a% mﬁ.wzm':% AT TR A | WD TRSISTE hT W

| revme *Mewt toe Faby oo oot e pree R S S e

(BTt Ura/a1e); wreen, Graat Sus, STeve; ST - 4880,
Rferarage, Wt

= Pt L™ 55, & FS v
e < L a8ezade
,,,,,,,,,, 3Rt T P
g - o T
} - v, )
. e L D
h F






Thank You




