
Nu Identified and PP Prepared by : 
 Md. Khairul Basar (Chandpur Sadar) 

Mijan Pharmacy  

GRAMEEN TRUST 

Presented by: Md. Omar Faruk 
01841100247 



Name : Md. Omar Faruk 

Age : 30-12-1988 (27 years)      

Marital status : Married 

Children : 01 Son 

No. of siblings: : 02 brothers & 03 Sisters 

Parent’s and GB related Info 

(i) Who is GB member 

(ii) Mother’s name  

(iii) Father’s name 

(iv) GB member’s info 

 

 

Further Information: 

(v) Who pays GB loan installment  

(vi) Mobile lady 

(vii) Grameen Education Loan 

(viii)Any other loan like GCCN, 

GKF 

(ix) Others 

 

: 

: 

: 

: 

 

 

 

: 
 

: 

: 

: 

: 

 

Mother                                  Father 

Khadija Begum 

Md. Mijanur Rahman  

Branch: Razargao-Hajigonj, Centre No: 12/m, 

Group no: 04, Loanee no: 1803/2, 

Member since  19-08-2006 to 19-07-2014,  

First loan: 20000Tk,  Last loan: 100000 
 

 

N/A  

N/A 

N/A 

N/A 

N/A   

Education :  B Com 

BRIEF BIO OF THE PROPOSED NOBIN UDYOKTA 

√ 



Present Occupation : Medicine, Bkash & Flexiload  Business 

Business Experience 

Trade license 

Drag License 

Training: 

 

: 

: 

08 Years 

2945 

CDR02088A/B 

Civil Surgeon Office & Bangladesh village 

doctors (WELFARE) Association- 5 years  

Other Own/Family 

Sources of Income 

: N/A 

Other Own/Family 

Sources of Liabilities 

: N/A 

NU Project 

Source/Reference 

: GT -Chandpur Sadar Unit, Chandpur  

NU  Communication  

info  

Mobile no: 01841100247 

 

BRIEF BIO OF THE PROPOSED NOBIN 

UDYOKTA (CONT…) 



BRIEF HISTORY OF GB LOAN UTILIZATION BY 

FAMILY 

 

NU’s Mother has been a member of 
Grameen Bank since 2006 to 2014     
(8 years). At first she took 20000Tk 
from GB. NU invested GB Loan for 
expansion. They also bought some 
agro- land. NU’s mother gradually 
improved their life standard by using 
GB loan. 



PROPOSED NOBIN UDYOKTA BUSINESS INFO 
Business Name  : Mijan Pharmacy  

Address/ Location :  Razargao Bazar, Hajigonj, Chandpur. 

Total Investment in BDT : 7,45,000 Tk 

Financing : Self BDT  495000Tk (from existing business)   66%  

Required Investment BDT 250000Tk(as equity) 34% 

Present salary/drawings 

from business (estimates) 

: 8000/- 

Proposed Salary 8000/- 

Proposed Business 

(i) % of present gross 

profit margin 

(ii) Estimated % of 

proposed gross profit 

margin 

(iii) Agreed grace period 

 

: 

 

10% 

 

10% 

 

02   months 



PRESENT & PROPOSED INVESTMENT BREAKDOWN 

Particulars 
 Existing 

Business (BDT)  
 

 Proposed 
(BDT)  

 
 Total (BDT) 

Present items: 
Shop Advanced                                                                                   =45000/- 
Lebo Niger                                                                                            =4,000/- 
Deep fridge                                                                                          =15,000/- 
Solar System                                                                                         =15,000/- 
Furniture & others instrument                                                        =17,000/- 
DBBL Mobile Banking & Bkash                                                        =1,00,000/- 
Flexiload                                                                                               =49,000/- 
 Tablet/capsule                                                                                    =40,000/-                    
 Anti-biotic(tablet + capsule + syrup)                                              = 50,000/- 
 Syrup & file item                                                                                 =40,000/- 
Omeprazole & anti-ulcer                                                                    =30,000/-                            
 Ointment , Cream & topical item                                                    =30,000/- 
 Vitamin & other Stock items                                                            =30,000/- 
Surgical  Item                                                                                        =20,000/- 
 Baby milk (Cerelac, Nido etc)                                                           =10,000/-                                                

495000/- 495000/- 

 Proposed items:  
DBBL Mobile Banking & Bkash                                                        =50,000/- 
Tablet & Capsule                                                                                 =40,000/- 
 Tablet/Capsule(omeprazole group)                                               =40,000/- 
 Injectable items                                                                                   =30,000/- 
Vitamins    & Other syrap                                                                   =30,000/- 
Antibiotic (Sy/Pls)                                                                                =20,000/- 
Aminoacid /DNS , SODIUM Saline                                                     =20,000/- 
Baby milk (Cerelac, Nido etc)                                                             =20,000/- 

250000/- 250000 

Total Capital 495000/- 250000/- 745000/- 



INFO ON EXISTING BUSINESS OPERATIONS 

Particulars 
Existing Business (BDT) 

Daily Monthly  Yearly  

 Sales (A)  4000 120000 1440000 
Less: Cost of  sales (B) 3600 108000 1296000 
Gross Profit   (C) [C=(A-B)]     ( 10 %) 400 12000 144000 

Add : Income  from Bkash , Flexiload  &  Servicing 500 15000 180000 

Total   Profit 900 27000 324000 

Less :   Operating Cost 
Mobile Bill  500 6000 
Electricity bill   500 6000 
Shop Rent   1667 20000 
Salary (Staff ------01)      8000 96000 
Present salary  -own 8000 96000 
Fee+ others 500 6000 
Night Guard 100 1200 
Non Cash Item: 
Depreciation Expenses 425 5100 
Total Operating Cost (D) 19692 236300 
Net Profit (C-D): 7308 87700 



FINANCIAL PROJECTION OF NU BUSINESS PLAN 

Particulars 
Year 1 (BDT) Year 2 (BDT) Year 3 (BDT) 

Daily 
 

Monthly  
 Yearly  Daily  Monthly   Yearly  Daily  Monthly   Yearly  

Estimated Sales (A) 5000 150000 1800000 6000 180000 2160000 7000 210000 2520000 

Less: cost of sales (B) 4500 135000 1620000 5400 162000 1944000 6300 189000 2268000 

Gross Profit (C) [C=(A-B)]   500 15000 180000 600 18000 216000 700 21000 630000 

Add Income from  Bkash, 
Flexiload &  Servicing 600 18000 216000 700 21000 630000 800 24000 288000 

Total Profit 1100 33000 396000 1300 39000 468000 1500 45000 540000 

Less: Operating Cost 

Shop Rent  1667 20000 1667 20000 1667 20000 

Mobile Bill (SMS & 
Reporting inclusive) 

600 18000 650 7800 700 21000 

Proposed Salary- Self 8000 96000 8000 96000 8000 96000 

Electricity Bill 500 6000 600 7200 700 8400 

Employee---(01) 8000 96000 8000 96000 8000 96000 

Night Guard 100 1200 100 1200 100 1200 
Others 500 6000 500 6000 500 6000 

Non Cash Item: 

Depreciation Expenses 425 5100 425 5100 425 5100 

Total Operating Cost (D)  19792 237500 19942 239300 20092 241100 

(Net Profit C-D) : 13208 158500 19508 228700 24908 298900 

Pay back 100000 100000 100000 

Retained money 58500 128700 198900 



CASH FLOW PROJECTION ON  BUSINESS PLAN (REC. 

& PAY.) 

Sl #  Particulars Year  1 (BDT) Year  2 (BDT) Year  3 (BDT) 

1.0 Cash Inflow       

1.1 Investment Infusion by Investor 250000 

1.2 Net Profit  158500 228700 298900 

1.3 Depreciation (Non cash item) 5100 5100 5100 

1.4 Opening Balance of Cash Surplus 63600 197400 

Total Cash Inflow 413600 297400 501400 

2.0 Cash Outflow 

2.1 Purchase of Product 250000 

2.2 Payment of GB Loan 

2.3 Investment Pay Back (Including Ownership Tr. Fee) 100000 100000 100000 

Total Cash Outflow 350000 100000 100000 

3.0  Net Cash Surplus 63600 197400 401400 



STRENGTH 

Long standing relationship with Grameen. 
Well Known Person in locality. 
Provide quality medicine  to meet demand for 
the community. 

WEAKNESS 

Credit sales. 
Less stock. 

OPPORTUNITIY   

Huge demand from locality. 
Central point of   Market  

THREATS 

Political Unrest. 
Other competition. 

SWOT Analysis 





























For more information  

Grameen Trust  

Phone No : 9017038 

Md. Omar Faruk  

Cell No:01841100247  
 

Presented at 

28th Internal SB Design Lab 

on 18 January, 2016 
 


