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NU Identified and PP Prepared by-
MD. Sohrab Hossain (Hajigonj Unit)

GRAMEEN TRUST



BRIEF BIO OF THE PROPOSED NOBIN UDYOKTA

Name : | Md. Arif Hossain Molla

Age : | 01-01-1988 (27years)

Marital status . | Married

Children . | One Son

No. of siblings: . | 2 brothers, 1 sister

Parent’s and GB related Info

(i) Who is GB member . | Mother J Father
(ii) Mother’s name . | Shahinur Begum

(iii) Father’s name : | Ahmed Ullah

(iv) GB member’s info . | Branch: Tamta Sharasty, Hajigonj,

Centre #14/m Group no : 05 Loanee no.: 2528
Member since: 2004 to 2012(8years)

Further Information: First loan: 5000
(v) Who pays GB loan installment - | N/A
(vi) Mobile lady | N/A
(vii) Grameen Education Loan | N/A
(viii)Any other loan like GCCN, GKF N/A
(ix) Others N/A

Education . | Class Eight




BRIEF BIO OF THE PROPOSED NOBIN UDYOKTA (CONT...)

Present Occupation .| Cloth Business
Trade License/ Drug 0419-00
License

Business Experience .| 14 years

And Training Info

Other Own/Family Sources . | Brother-Student and Father -Agriculture
of Income

Other Own/Family Sources | N/A

of Liabilities

NU Contact Info 01818207732

NU Project .| GT- Hajigonj Unit

Source/Reference




BRIEF HISTORY OF GB LOAN UTILIZATION BY
FAMILY

NU’s mother has been a member of Grameen
Bank since 6/9/2004 (8years). At first She
took 5000 taka from GB. She invested GB
Loan in his Son’s Cloth business for
expansion. NU’s mother gradually improved
their living standard by using GB loan.



PROPOSED NOBIN UDYOKTA BUSINESS INFO

Business Name

Mans Style

Address/ Location

Folel Super Market, Hajigonj, Chandpur

Total Investment in BDT

717500

Financing

Self BDT 567500 from existing business) 79 %
Required Investment BDT 150000/-(as equity) 21%

Present salary/drawings 8000

from business (estimates)

Proposed Salary 9000

Proposed Business

(i) % of present gross 20%
profit margin

(ii) Estimated % of 20%
proposed gross profit
margin

(iii) Agreed grace period 2months




PRESENT & PROPOSED INYESTMENT BREAKDOYN

Particulars Existing Business Proposed Total
(BDT) (BDT) (BDT)

Investments in different

catesories: (1) (2) (1+2)

gories:

Present Stock Item

Different Stock items 242500

Furniture 25000

Advance 300000 A SELY

Total =567500

Proposed Stock ltem

150000 150000 150000

(Various Cloth items)

Total Capital 717500




PRESENT & PROPOSED INVESTMENT BREAKDOWN

Present Stock items Proposed items

Product name with quantity Amount
Jeans pant (100pc*500tk) 50000 Product Name with quantity Amount
Three quarter (650pc 300tk) 19500 Shirt(50p*550tk) 27500
Gipper(30pc500tk) 15000 Jeans pants (80p*500tk) 40000
Shirt(60pc 550tk) 33000

Trouser(70pc 300tk) 91000 Three quarter (80p*300tk) 24000
Jacket(20p1000tk) 20000 Sports Iltem 10000
Short Pants (100pc*120) 12000 Short pant (100p*120tk) 12000
Jerci(100p250tk) 25000

T-shirt (60pc 200tk) 12000 Trouser (20p*300tk) 6000
Socks(100p100tk) 10000 Money bag Sunglass, Belt, cap 4500
Cricket Racket bat 20000 T-shirt (100p 200tk) 20000
Football(25p500tk) 12500
Feather tennis ball 3000 Socks(60p100tk) 6000
Sunglass, watch, belt 2000 Total Proposed Stock 150000
Money bag, Cap 2000

Others 5000
Total Present Stock 242500




INFO ON EXISTING BUSINESS OPERATIONS

Particulars

Existing Business (BDT)

Daily Monthly Yearly
Sales (A) 5000 150000 1800000
Less: Cost of sales (B) 4000 120000 1440000
Gross Profit (C)=(A-B)] 1000 30000 360000
Less: Operating Costs
Electricity bill 1300 15600
Generator bill 500 6000
Shop Rent 6000 72000
Night Guard bill 100 1200
Mobile bill 350 4200
Present salary/Drawings- self 8000 96000
Others (Fees, Entertainment, TL Renew) 250 3000
Non Cash Item:
Depreciation Expenses 208 2500
Total Operating Cost (F) 16708 200496
Net Profit (E-F): 13292 159504




FINANCIAL PROJECTION OF NU BUSINESS PLAN

Particulars

Year 1 (BDT)

Year 2 (BDT)

Year 3 (BDT)

Daily | Monthly Yearly Daily | Monthly | Yearly Daily Monthly Yearly
Sales (A) 6000 |180000 |2160000 6500 (195000 (2340000 {7000 210000 (2520000
Less: Cost of Sale (B) 4800 |144000 (1728000 5200 (156000 (1872000 5600 168000 [2016000
Gross Profit (A-B)=(C) 1200 (36000 432000 (1300 (39000 468000 (1400 42000 504000
Less: Operating Costs
Electricity bill 1300 15600 1400 116800 1500 118000
Generator bill 500 6000 500 6000 500 6000
Shop Rent 6000 72000 6000 |72000 6000 72000
Night Guard bill 100 11200 100 1200 100 11200
Mobile bill 400 14800 450 5400 500 6000
Present salary/Drawings- self 9000 108000 9000 108000 9000 108000
Others (fees, Entertainment, 300 350 400
TL renew) 3600 4200 4800
Non Cash Item:
Depreciation Expenses 208 2500 208 2500 208 2500
Total operating cost 17808 (213696 18008 216096 18208 [218496
Net Profit 18192 (218304 20992 251904 23792 285504
GT Payback 60000 60000 60000
Retained Income 158304 191904 225504




CASH FLOW PROJECTION ON BUSINESS PLAN

(REC, & PAY.)

Sl # Particulars Year 1 (BDT) Year 2 (BDT) | Year 3 (BDT)

1.0 Cash Inflow

1.1 Investment Infusion by Investor 150000

1.2 Net Profit 218304 251904 285504

1.3 Depreciation (Non cash item) 2500 2500 2500

1.4 Opening Balance of Cash Surplus 160804 355208
Total Cash Inflow 370804 415208 643212

2.0 Cash Outflow

2.1 Purchase of Product 150000

2.2 Payment of GB Loan

2.3 Investment Pay Back (Including Ownership Tr. Fee)  |60000 60000 60000
Total Cash Outflow 210000 60000 60000

3.0 Net Cash Surplus 160804 355208 583212




SWOT Analysis

STRENGTH u EAKNESS
Local Fame and strong bondage with customers availabil.ity of Products
Business goodwill Competitors
OPPORTUNITIY THREATS

Theft

Situated in a large Market
Employment opportunities

Political problems
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Presented at
28t Internal SB Design Lab
on 18 January, 2016




