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GRAMEEN TRUST 



Name : Md. Ahasun Habib 

  Age : 02-01-1989 (27  years) 

Marital status : unmarried 

Children : N/A 

No. of siblings: : 04 Brothers & 01 Sister 

Parent’s and GB related Info 

(i) Who is GB member 

(ii) Mother’s name  

(iii) Father’s name 

(iv) GB member’s info 

 

 

 

 

 

Further Information: 

(v) Who pays GB loan installment  

(vi) Mobile lady 

(vii) Grameen Education Loan 

(viii) Any other loan like GCCN, GKF etc.. 

(ix) Others 

 

: 

: 

: 

: 

 

 
 

 
 

: 
 

: 

: 

: 

: 

 

Mother                                         Father 

Msr. Shahnaj Begum                 

 Md.Ajgar Ali 

Member since:  1998-2007(10years) 

Branch:  Dhalla, Loanee no.: N/A 

First loan: Tk. 2500   Existing loan: Tk. N/A Outstanding: 

Tk. N/A 

 

 
 

 

N/A 

N/A 
 

N/A            
 

N/A 

N/A 

Education, till to date : Class-5 

BRIEF BIO OF THE PROPOSED NOBIN UDYOKTA 

√ 



Present 

Occupation(Besides own 

business, i.e., persuading 

further studies, other 

business etc.) 

:  Distribute Business 

Trade License No: 1440 

 

Business Experiences and 

Training Info (years of 

experience, if s/he received 

any on- hand training,  

: 

 

2 years 

Other Own/Family Sources 

of Income 

:  Brother (cow feed business, agriculture) Father 

(grocery shop)  

Other Own/Family Sources 

of Liabilities 

: No 

Contact no  01823475267 

NU Project 

Source/Reference 

 

: GT Singair Unit Office, Manikgonj 

 

 

BRIEF BIO OF THE PROPOSED NOBIN UDYOKTA (CONT…) 



BRIEF HISTORY OF GB LOAN UTILIZATION BY 

FAMILY 

 

NU’s mother has been a member of Grameen Bank Since  

1987-2001 (13 years) 

At first she took a loan amount BDT 25 from Grameen 

Bank.  

NU father expanded his business by the help of GB loan. 

NU’s mother gradually improved their life standard by 

using GB loan.  
 
 
  



PROPOSED NOBIN UDYOKTA BUSINESS INFO 

Business Name  : Ahsan Habib General Store 

Address/ Location : Jhaochar , Hemayetpur 

Total Investment in BDT : 3,00,000 

Financing : Self BDT : 2,00,000 (from existing business)    67%  

Required Investment BDT : 1,00,000 (as equity)  33% 

 

Present salary/drawings 

from business (estimates) 

: BDT 8,000 

Proposed Salary BDT 8,000 

i. Proposed Business % 

of present gross profit 

margin 

ii. Estimated % of 

proposed gross profit 

margin 

iii. Agreed grace period  

iv. In future risk mgt. plan 

(from fire, disaster etc.) 

: 

 

 

: 
 

: 

: 

: 

10% 

 

 

10% 
 

 

05 months 

 
 



PRESENT & PROPOSED INVESTMENT BREAKDOWN 

particulars  Existing Business 
(BDT)  

(1) 

Proposed (BDT)  
(2) 

 

Total (BDT) 
(1+2)  

 

Investments in different categories: 

Present  items : 
Advance--                                
Chair, Table ----                       5,000 
 
Van Gari (for uses Business)----                  5000 
Various product  ----            190000          
(Include In next slide 

2,00,000 2,00,000 

(ii) Proposed : 
           Various product  ----- 100000     
                                                    (Include In next slide) 

1,00,000 1,00,000 

Total Capital 2,00,000 1,00,000 
 

300000 



Present & Proposed Item details Below 

• Present Stoc 
BD milk biscuit (20 carton *250)--                  5000 

Elachi Biscuit (40 cartoon *200) -------            8000 

Motor Vaja ( ( 1 bosta 81220 ) ------                 1220 

Bleed ( gillte, Sharp etc) ---                                3000 

Quality Juice ( 250m,500m,1000m)  ---           7000 

Verities Quality Chips  ( 40Bosta* 800)         32000   

Quality Motor Bhaja ( 18 box*1040)             18720 

Quality tatul chatney, lychee --                         6000 

Quality mango pudding, candy -----                 6000    

Other food product                                            190000 

 

 Total :-   190000            
              

      

• Proposed Item : 
Jolpai Chatni  (2500 p*90) -------      22500 

Loli Pop ( 17 Cartoon* 1215) ------    20460 

Energy drink (10 carton*2610)---     26100 

Nodules'  ( 20 carton*420) -----            6640 

Barmi-sili semai (10 cartoon*960)---  9600 

Chatni pickle (10 carton*1020) ----    10200 

Bd  chanacur         (20 p*225)                       4500 

 

 

 

Total :- 100000 
 



INFO ON EXISTING BUSINESS 

OPERATIONS 
Particulars 

Existing Business (BDT) 

Daily Monthly  Yearly  

 Sales  (A) 10000 300000 3600000 

Less: Cost of  sales (B) 9000 270000 3240000 

Profit   (C) [C=(A-B)]   1000 30000 360000 

Less: Operating Costs 

Electricity bill 500 6000 

Night Guard bill 500 6000 

Mobile bill 500 6000 

Present salary/Drawings- self 9000 108000 

Staff salary-2 12000 144000 

Others cost ((fees, Entertainment, TL renew) 500 6000 

Non Cash Item: 

Depreciation Expenses( 5000*10%) 42 504 

Total Operating Cost (F) 23042 276504 

Net Profit (E-F): 6958 83496 



FINANCIAL PROJECTION OF NU BUSINESS PLAN 

Particulars 
Year 1 (BDT) Year 2 (BDT) Year 3 (BDT) 

Daily  Monthly   Yearly  Daily 
 

Monthly  
 Yearly  Daily 

 
Monthly  

 Yearly  

Sales 10500 315000 3780000 11000 330000 3960000 11500 345000 4140000 
Less: Cost of  sales 9450 283500 3402000 9900 297000 3564000 10350 310500 3726000 
Profit (20%) [A] 1050 31500 378000 1100 33000 396000 1150 34500 414000 
Less: Operating Costs 
Electricity bill 500 6000 500 6000 500 6000 
Mobile bill 500 6000 500 6000 500 6000 
Present salary self 9000 108000 9000 108000 9000 108000 
Shop Rent - - - 
Employee Salary (01) 12000 144000 12000 144000 12000 144000 
Night Guard bill 500 6000 500 6000 500 6000 

Others (Chada) 500 6000 500 6000 500 6000 

Depreciation Expenses 42 504 42 504 42 504 
Total Operating Cost 23042 276504 23042 276504 23042 276504 
Net Profit 8458 101496 9958 119496 11458 137496 

 payback  to G T 40000 40000 40000 

Retained  Income: 61496 79496 97496 



CASH FLOW PROJECTION ON  BUSINESS PLAN (REC. & PAY.) 

Sl # Particulars Year  1 (BDT) 
Year  2 
(BDT) 

Year  3 (BDT) 

1.0 Cash Inflow     

1.1 Investment Infusion by Investor 100000 

1.2 Net Profit (Ownership Tr. Fee added back) 101496 119496 137496 

1.3 Depreciation (Non cash item) 504 504 504 

1.4 Opening Balance of Cash Surplus 62000 142000 

Total Cash Inflow 202000 182000 280000 

2.0 Cash Outflow 

2.1 Purchase of Product 100000 

2.2 Payment of GB Loan* 

2.3 Investment Pay Back (Including Ownership Tr. Fee) 40000 40000 40000 

Total Cash Outflow 140000 40000 40000 

3.0 Net Cash Surplus 62000 142000 240000 



SWOT ANALYSIS 

STRENGTH 

 Availability of  Products Sourcing. 

 Others (beyond family): 

     Environment-Friendly. 

 Skilled & 14 Years of  Experience 

 Maintaining High Standard in local 

areas 

 Position of  his store beside main road. 

WEAKNESS 

 Opponent in same areas 

 Strike 

 Lack of  fund 

 

 

 

OPPORTUNITIES 

 Expansion Of  Business 

 To acquire financial solvency 

 Create Income source of  other people. 

 

THREATS 

 Fire 

 Theft 

 Political unrest 























For more information  

Grameen Trust  

 

Presented at 

28th Internal SB Design Lab 

on 18 January, 2016 
 


